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STATEMENT OF KURT SCHMOKB, MAYOR, BALTIM:>RE 

Mr. Schmoke: Let me thank you all very much for 

be~ng here. I was Just try~ng to expla~n the log~st~cs of 

th~s to tbe Attorney General and to Senator M2kulsk~. 

Th~s ~s b~lled as a round-table d~scuss~on on the 

~ssue of commun~ty pol~c~ng and also on the Federal Cr~e 

B~ll and the ~mpact that tbe Cr~me B1Il would have on 

local cammun1t~es. 

We ~nv~ted a number of people to Jo~n us. And we are 

we apolog~2e for the setup of the room, that some of 

our fr~ends and colleagues are s~tt~ng beh~nd us. 

(In~cat~ng) 

But we hope that ~f someth~ng sparks an 1dea for 

d~scuss~on, that you would please Just let me know and 

then come around. 

And then at the end, we have a presentat~on that one 

of our students from the Garr~son M2ddle Scbool would 11ke 

to make to the Attorney General. 

As you know, Attorney General Reno has spent the 

morn~ng w1th us, f1rst at the Off~ce of U S Attorney, 

Lynn Battagl~a, where she met w1th a number of law 

enforcement off~c1als, the Attorney General Kern, a number 

of people from the FBI, DEA, the ATF, the State Pol1ce, 

and the Balt~more C~ty Po11ce who are ~n ongo~ng efforts 

to focus on the problem of v~olent cr~me 1n the c~ty and 



metropo11tao area. 

And they are d01ng a very good Job 10 work1ng 

together and coord1nat1ng strategy. But we recogn~ze that 

1t takes more than Just the law enforcement off1c1als. It 

takes an ent1re commun1ty effort. 

And so we came to East Baltxmore, 10 part1cular, 

where there are so many outstand1ng programs 101t1ated by 

the clergy Of East Balt~ore 1n partnersh~p w1th Johns 

Bopk1ns Med1cal Inst1tut10n, along w1th the po11ce and 

local government in try1ng to ~prove the qua11ty of l1fe 

and up11ft the qua11ty of l1fe here 1n East Balt1more. 

And 1t 1S the type of effort that, I th1nk, can go a 

long way 1n other commun1t1es to help 1n 1mprov10g not 

only the aspects of cr1IDe, but other commun1ty outlook. 

But we know that we really could get a great boost by 

hav1ng the Pres1dent's Cr1me B1ll passed. It 18 v1tally 

~ortant to us. 

We recogn1ze that there are -- not everybody 1S g01ng 

to agree on every s1ngle prov1s1on, But we th1nk that at 

the core of 1t, 1t prov1des enough mater1al, enough 

1nformat10n and enough resources that w111 help benef1t 

commun1t1es around the country. 

Now. Senator Barbara M1kulsk1 has J01ned us. And we 

thank her very much for all of her tremendous efforts on 

behalf of th1s C1ty and th1s state. 



We do know that she has been t~reless ~n her work ~n 

w~th respect to f~ght~ng cr~me. I would ask her, 

before we have the Attorney General -  I am sorry. I w~ll 

call on the Attorney General. 

Attorney General Reno ~ No. 

Mr c. Schmoke: And then 

Attorney General Reno: Let the 

Mr .. SChmoke: You w~ll have 

Attorney General Reno: Let the Senator go f~rste 

Mr. Schmoke ~ Aha, the Attorney General has been ~n 

Wash~ngton for a wh~le now. 

[Laughter.] 

Mr. Schmoke: And she would defer - - she y~elds to 

the Jun~or Senator from Maryland, Barbara M1kulsk~. 



STATEMENT OF HON. ~ McrKULSKI, U S SENATOR FROM 

MARYLAND 

Senator Ml.kulskl.: Thank you 1 Mr Mayor I am gOl.ng 

to be as brl.ef as I am short - 

[Laughter~] 

Senator Ml.kulskl.l •• and Just say I welcome, very 

.enthusl.astl.cally, the Attorney General to Vl.Sl.t our 


communl.ty poll.cl.ng effort. 


And I thl.nk the emphasl.s l.S on both words l ·poI1cl.ng" 


wl.th the ·communl.ty,R thl.s l.ncredl.ble partnershl.p between 

the Cl.tl.zens and the poll.ce department and the resources 

wl.thl.n thl.s communl.ty. 

And I bell.eve the Presl.dent's Crl.me Bl.II really -- or 

cr~e approach really meets the needs related to 

preventl.on, poll.cl.ng and punl.shment, gun control, drug 

control. 

Those fl.ve elements, I bell.eve, are the secret to 

success. I bell.eve we need to provl.de resources to the 

local communl.ty so that COmml.ssl.oner Frazl.er, workl.ng wl.th 

everyone l.n thl.s may solve our problems. 

I want the Attorney General to know and the mayor to 

know that we cannot wal.t to pass thl.s Crl.me Bl.II. There 

are too many l.n Congress that are naysayers. Too often, 

when all l.S sal.d and done, more gets sal.d than gets done. 

We need'to have a natl.onal outburst that says that 
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Congress has to get off of 1ts gU1del1nes and start paY1ng 

spec1al 1nterest to the people, prevent10n, pol1c1ng, 

pun1shment, drug control. gun control. 

Put 1t 1n the hands of the local commun1ty, and I 

bel1eve the force of the Lord and the force of the 

Attorney General and our local pol1ce and mayor w1ll be 

w1th us. 

Other than that, amen, and I am happy to be here. 

[Laughter.) 

[Applause~] 

Mr Schmoke: Well, let me -  w1th the Lord and the 

Attorney General on our s1de 

[Laughter.] 

Mr. Schmoke: -  I mean, we should be 1n pretty good 

shape. 

Thank you, Senator. 


And let me once aga1n 1ntroduce the Attorney General, 


Janet Reno. 



STATEMENT OF HON JANET RENO, ATrORNEY GENERAL OF THE 

UNITED STATES OF AMERICA 

Attorney General Reno: Well, now you know why I let 

the Senator go f~rst. 

[Laughter. ] 

Attorney General Reno: Th~s 1S my second V1S~t to 

Balt1more. And I cont1nue to be encouraged each t~e I 

came that people have come together. 

Federal agenc~es are work~ng cogether. Tbey are 

work~ng w~th local law enforcement agenc~es. And you 

really serve as a model for the rest of the nat~on ~n how 

you have come together. 

But 1t ~s so exc~t1ng. And you cannot fool me tW1ce~ 

So to see ~t CW1ce now, where the commun~ty comes together 

w1th pol1ce, w1th the m~n~stry, w1th great ~nst1tut10ns 

such as Johns Hopk~ns, ~t ~s a class~c example of what we 

need to be about. 

I am even more conv~nced after watch1ng what 

Commun1ty pol~c~ng can do ~n th1s ne1ghborhood that we 

have got to get the Cr~ B~ll passed, not w~th pOl1t~cS 

but Just w1th common sense, the b1part1san approach. 

Republ1cans and Democrats all hate cr1me. And ~t 1S 

t1me we got pol~t~cs out of the 1ssue and got cammon sense 

1nto the 1ssue, develop programs that pun~sh the bad guys, 

prevent cr~me wherever poss1ble, g1ve our youth a chance 



to grow 1n a strong, construct1ve way and, most of all, 

let commun1t1es des1gn programs that are best-su1ted for 

commun1t1es 1n terms of what we do to prevent cr1me. 

I am del1ghted to be here, Mayor. 

I Just really apprec1ate the opportun1ty to talk 

f1rsthand w1th commun1ty pol1ce off1cers, w1th people 1n 

the ne1ghborhood who have generated the program. 

Commun1ty pol1c1ng 1S, 1n many respects, Just good 

old-fash1oued po11c1ug- It 1S c1t1zens trust1ng the1r 

pol1ce off1cers, and pol1ce off1cers trust1ng the1r 

c1t1zens. It 1S people work1ng together to determ1ne what 

18 1mportant 1n the commun1ty. 

If a pol1ce off1cer r1des by 1n a cru1ser, you do not 

know who 18 g01ng to be the pol1ce off1cer the next tkme. 

But 1f somebody 1S on a b1ke, 1f somebody 1S walk1ng, 1f 

somebody 19 there every day, 1t can really do so much to 

rebu1ld the fabr1c of a commun1ty, 90 that our ch1ldren, 

the1r fam111es, have a chance to grow. 

When I see you reach out to other groups and the 

schools, what you are d01ng and so many efforts and, most 

of all, when I see your volunteers, you are an example for 

all of the nat10n. 

Government can do a lot. But government cannot do 1t 

w1thout the people. 

And when the people say, "It 1S -- the buck stops 



w1th us~ It 19 Up to US. And we are g01ng to do 1t," 


that 19 when the 1ngred1ent for change -- that 19 when 


-- those are the 1ngred1ents for a pos1t1ve future for a 


commun1ty. 


And thank you for gett1ng such an example. 

Mr. Schmoke: Thank you very much. 

We are 901ng to have Just same br1ef comments from 

our law enforcement off1c1als and same of the volunteers 

from Clay Court, volunteers for CURB and Operat10n PULSE. 

And then, 1f tlme perm1ts, yes, ma'am, we are gOln9 

to call on you~ 

[Laughter.] 

Mr Schmoke~ And we w1ll have a br1ef d1scuss10n and 

any comments from the aud1ence. And then we w1ll allow 

the Attorney General to wrap th1ngs up. And we want to 

g1ve her someth1ng for be1ng over here. 

So let me calIon the U S Attorney from -- for the 

D1str1ct of Maryland, Lyn Battag11a. 



STATEMENT OF LYN BATTAGLIA, 0 S. ATTORNEY FOR THE DISTRICl' 

OF MARYLAND 

MS. Battagl1a~ Well, rather than repeat1ng 


everyth1ng that everyone else has been say1og, th1s 


morn1ng we met w1th the law enforcement agenc1es not only 

from the federal area, but also through the local area. 

And I th1nk 1t 1S 1mportant to recogn1ze that the 

power of the federal government 1S dependent upon the 

1nformat1on that we glean from cammun1ty leaders , as well. 
as from law enforcement author1t1es such as the 

Comm1ss10ner and h1S able staff at the pol1ce department~ 

So I am very encouraged w1th the work that we are 

d01ng w1th them. And, of course, cam1ng here today 1S 

really a marked ~rovement for us 1n be1ng 1nvolved w1th 

the COmmun1ty. 

So I apprec1ate your 1nv1tat10n to came today. Thank 

you. 

Mr. Schmoke: Thank you very much ~ 

C0mm1SS10ner Fraz1er. 



STATEMENT OF COMMISSIONER THOMAS FRAZIER 

Comnuss1oner Fraz1er ~ Thank you. 

My comm1tment when I came to Balt1more C1ty a few 

weeks ago was to ~lement a commun1ty-or1ented po11c1ng 

program. 

And 1t was clear that there were some pr1or1t1es 

w1th1n that. The f1rst one 1S to arrest offenders~ The 

second 19 to prevent cr1me. The th1rd 1S to solve ong01ng 

problems. And that all rolls up ~nto ~rov1ng the 

overall quall.ty of ll.fe. 

We very much apprec1ate the 40 off1cers that we got 

as a result of federal support last year. The new 

off1cers that we hope to get, as a result of the Cr1me 

B11l, w111 enable us to do what we need to do, to work 

w1th the commun1ty. 

And I could not support the Attorney General more 1n 

her efforts, and Senator M1kulsk1's efforts, to prov1de 

that d1rect ass1stance to th1s commun1ty that we very 

desperately need. 

Mr. Sclunoke: Thank you very much, COmmJ.ss10ner 

And the commander for the Bastern D1str1ct, the 

d1str1ct that we are 1n now and some of the programs that 

we have seen, 1S MaJor AIv1n W1nkler. 

And we thank you very much, Commander, for bel.ng here 

today. 



STATEMENT OF MAJOR ALVIN WINKLER, COMMANDER FOR THE 

EASTERN DISTRICT 

MaJor Wl.nkler: Thank you, Sl.r. 

We are real excl.ted about the phl.losophy of communl.ty 

poll.cl.ng, especl.ally l.0 Bast Baltl.more. We have trl.ed to 

adopt that phl.losophy. 

And several thl.ngs have taken place that proves to us 

that the words "communl.ty empowerment W l.S more than Just 

words. 

It l.S somethl.ng that actually works. It l.S somethl.ng 

that can suppress crl.IDe. It l.S somethl.ng that can do 

somethl.og about vl.olence. 

For l.nstance, we forged a partnershl.p wl.th the 

prl.vate sector, NHP Propertl.es. And they allowed us to 

utl.ll.ze part of thel.r townhouse, where they had thel.r 

management offl.ce, to open a communl.ty poll.cl.ng offl.ce 

back l.n October. 

And the excl.tl.ng thl.ng about thl.s, when you talk 

about commUOl.ty empowerment, 1.S that we have the cl.tl.zens, 

the communl.ty people to actually be the ones to run thel.r 

own communl.ty poll.cl.ng offl.ce. 

Many people thl.nk about substatl.ons and poll.ce bel.ng 

there 24 hours. But we have cl.tl.zens.there who we took 

through a serl.es of classes and educated them as to how to 

take complal.ots from cl.tl.zens, how to channel those 



compla~nts to the proper resources, what th1ngs are very 

-- of necess~ty for pol1ce to come to r1ght away, and 

those th1ngs that should wa~t for the ne1ghborhood serv1ce 

off1cer. 

Also, we talked about conf1dent1al1ty, and all of 

those th1ngs, that when you are deal1ng w1th the publ1C, 

you must have a degree of conf1dent1al~ty that the1r 

bus~ess would not go out to everyone else. That way, you 

would have more people com~n9 1n. And we thl..nk that that 

1S very successful. 

We really bel1eve that 1t shows real empowerment for 

the commun1ty, 1n that they are tak~ng cbarge of the~r own 

ne1ghborhood. And they have some say 1n the1r own 

ne1ghborhood. 

We are also exc~ted about the CURE organ1zat~on and 

PULSE, because those organ1zat10ns have developed the 

C1t1zens on patrol. 

We have come up w1th ne1gbborhood block watches, and 

most of the blocks 1n th~s East Balt1more M1dway 

commun~ty. 

And we now have people that are ~nteract~ng w~th the 

pol~ce more than ever. We see that we have more people 

com1ng to Cammun1ty meet~ngs, where they meet w1th the 

pol~ce off~cers. 

And the '1nformat~on that we are rece~v1ng from 



c1t1zens 1S more sol1d. It 1S more d1rect to the th1ngs 

that we really need to know 1n order to do the th1ngs we 

need to do. 

Also, when you talk about commun1ty empowerment, we 

not1ced that the more the c1t1zens get 1nvolved, the more 

they handle the small th1ngs that everyone seems to depend 

on pol1ce off1cers for, 1t allows the off1cer more t1me to 

deal w1th the v101ent offenders and those th1ngs that law 

enforcement should be ~nvolved ~n. 

Now, we have w1th us MS Mazel Thorton, who 1S the 

pres1dent of the Clay Court Apartments Res1dents' Counc1l. 

And she 1S also our strong volunteer that keeps our 

c1t1zens together, and to do the schedul1ng and all for 

our Clay Courts off1ce. 

Ms. Thorton .. 



STATEMENT OF MAZEL THORTON, PRESIDENT OF CLAY COURT 

APARTMENTS RESIDENTS' COUNCIL 

Ms. Thorton: Yes. And I am here to represent Clay 

Courts. And S1nce we have had the commuD1ty pol1c1ng on 

our property, there has been a drast1c decl1ne 1n cr~e 1n 

our area. 

And we feel that 1t would be more eff1c1ent 1f we 

could extend the hours, and that w1th that extens10n of 

the hours we eould employ some of our res1dents r1ght 

there at Clay Court. 

MaJor W1nkler: What are your current hours, MS 

Thorton? 

MS. Thorton:' OUr current hours of operat10n are from 

12:00 1n the afternoon to 4tOO 1n the even1ng~ And we 

would 11ke to have ~t extended to 12:00 m1dn1ght. 

And w1th that, that would enable us to employ some 

res1dents r1ght there 1D our Commun1ty. 

MaJor W1nk1er: When Ms. Thorton talks about a 

drast1c reduct10n 1n cr~me, I want to p01nt out that 1t 1S 

drast1c for the c1t1zens that 11ve there. 

But we watched the stat~st~cs over the last four 

months as compared to the prev10us four months. And we 

not1ced that we had 13 less v10lent cr1mes to occur 1n the 

ne1ghborhood around Clay Courts. 

But the'amaz1ng stat1st1C that really Jumped out to ~ 



me was. There were almost 800 fewer calls for serv~ce. 

Now, we are not talk~ng about the calls that deal w~th the 

cr~me that ~s recorded, but fewer calls for serv~ce, ~n 

that our off~cers were not gett~ng as many calls for the 

small th~ngs, trash, san~tat~on, vacant houses, because 

the off~ce was there, allow~ng the c~t~zens to come 1D to 

g1ve those compla~ts so that the ne1ghborhood serv~ce 

off1cer could 1t. 

Therefore, that post off1cer who 1S patro111ng does 

have more t1me to deal w1th cr~e. 

And from our CURE organ1zat10n, we are proud to have 

the pres1dent, the Reverend Marshall Prent1ce of the Z~on 

Bapt~st Church. 



STATEMENT OF REVBREND MARSHALL PRENTICE, PRESIDENT, CURE 

Reverend PrentJ.ce: Thank you, Mr WJ.nkler, Mayor 

Schmoke, to Senator ~kulskJ., to CommJ.ssJ.oner FrazJ.er, and 

the each and every one, but especJ.ally a specJ.al thanks to 

the Attorney General for c~ng today. 

We welcome you J.nto our beautJ.ful cJ.ty. We are 

delJ.ghted to say that our excJ.tement wJ.th thJ.s communJ.ty 

polJ.cJ.ng comes fram the fact that the J.nvolvement of 

COmmUlll.ty 1S Just what 1t 1S. It 1S the commun1ty. 

In the old AfrJ.can adage, J.t takes a vJ.llage to raJ.se 

a chl.ld. We all must work together. 

In 1988, we had a concern about some of the crJ.mes 

that were so prevalent 1n our communJ.ty. And somewhere, 

we decJ.ded to go out on Mother's Day, the churches, that 

we would leave our pulpJ.ts. 

And we came out and put over close to maybe 3,000 to 

5,000 people on the corner, not as a demonstratJ.on but 

really as a purpose of statement to have an event that 

would beg1n a process. 

And out of that process came Clergy UnJ.ted for the 

Renewal l.n East Balt~ore. And we had a concern about the 

whole communl.ty cbangJ.ng, talkl.ng about commun1ty, but not 

Just J.n the sense of a vl.sual. 

We needed 11ves changed. We needed not a dress~up 

event. We needed a process that would develop lJ.ves. And 



we looked at 1t and sa1d that we had to reach everyone. 

So we be11eve that the clergy had to be a un1ted 

V01ce. We dropped our denom1nat10nal d1fferences. And we 

had a cammon thread. And that common thread, f1rst, 1S 

Chr1st 1n our 11ves, and then our comm1tment of God to be 

that V01ce and to come togetherG 

And for what? For the safety of our people. Many 

people here th1nk that CURE ~s Just Clergy Un1ted for 

Renewal. For us, 1t 1S our God. 

And as a result of that, he says, "Okay Prayer 1S 

powerful. But now the act10n of prayer 1S wonderful." 

So we began to move and started. What we looked at 

--' and work1ng together w1th our po11ce department, we 

looked at words 11ke "partnersh1p,· "collaborat1ve 

efforts,· and "network1ng." 

We had concerns around educat1on, around tra1n1ng, 

around development. And when I say that, I am talk1ng 

about the ent1re commun1ty. 

So what we d1d was we understood that we could not 

have, at th1s p01nt, a number of po11ce off1cers out 1n 

the cOmmuD1ty because of where the mon1es are and the way 

th1ngs are. 

But we 11ve there, and th1ngs had to be done. So we 

had 1n1t1at1ves l1ke Sanctuary Beyond the Walls, the 

Burn1ng L1ght, Stand OUt and Stare, where the commun1ty, 



the churches and the people got out and began to be a 

deterrent to a cr1me element that was v1s1ble 1n our 

commun1ty. 


We d1d not want to be held hostage. So we came out 


to take ownersh1p. And 1n tak1ng ownersh1p, we began to 

look at other 1n1t1at1ves that had to develop. 

We told you earl1er about our other programs and our 

health care, heart, body and soul, where we opened up 

three prevent10n centers. 

And 1n those centers, we are d01ng 1llness 

prevent10n, where our people can be tra1ned, the commun1ty 

people, to go out and educate others, because we take the 

Scr1ptures l1terally where 1t says our people are 

destroyed for the lack of knowledge. 

And as a result of that, the cammun1ty began to see 

that we are not Just talk1ng l1p serv1ce. We are 

prov1d1ng serv1cei and 1n work1ng w1th MaJor W1nkler, 

work1ng w1th our mayor, and work1ng w1th Johns Hopk1ns 

health system, work1ng w1th other cOmmuD1ty organ1zat1ons, 

of tak1ng control, real control. 

And I want to say that aga1n, CommuD1ty partnersh1p, 

not someone tell1ng us, but the commun1ty d1rect1ng and 

work1ng 1n partnersh1p, network1ng, and 1n th1s event, 

mak1ng change real and relevant to the l1ves of the 

people, g1v1ng hope back to a hopeless commun1ty, and 



began to work even more effect~vely on do~ng what we call 

reconstruct10n 1n hames, reconstruct10n of 11ves, and 

reconstruct10n of Just the mater1al sense of educat10n, of 

mentorsh1p, of development. 

And then, we bel1eved that as a result of that, we 

could do more. And as a result of that, another ~n1stry 

came 1nto eX1stence called PULSE. 

And I be11eve we are 901n9 to Y1eld to that. 

MaJ or W1nkl.er: R1ght. 

Reverend Prent1ce: All r1ght .. 

MaJor W1nkler! Yes. We do have w1th us the d1rector 

of Operat10n PULSE, Wh1Ch 19 a der1vat1ve from our CURE 

organ1zat~on, work1Dg 1n conJunct10n w1th the Johns 

Hopk~ns health system. 

And that 1S Mr. Samuel Redd. 



STATEMENT OF SAMUEL REDD, DIRECTOR, PULSE 

Mr. Redd ~ Good afternoon. People Un~ted to L~ve ~n 

a Safe Env~ronment 19 exactly what we -- what you see w1th 

our volunteers here th~s morn1ng ~n the~r un~forms. 

(Ind~cat1ng) 

Unfortunately, ~n the area we are ~n, I cannot g~ve 

you great stat~st~cs of cr~me be~ng reduced ~n the area~ 

We see cr1m1nal act1v~ty throughout Green MOunt Avenue and 

22nd Street, throughout the ne1ghborhood, constantly, 

every day. 

Unfortunately, several months ago, we had a cr1me 

prevent~on fa1r w~th the pol1ce and commun~ty people on 

the street, and had a stabb1ng r1ght at the end of the 

corner wh~le that was go~ng on. 

But what I can tell you ~s there ~s a great 

enthus~asm among the c~t~zens ~n the commun1ty to be able 

to take back the~r ne~ghborhoods. 

These people l~ve, work, and worsh~p 1n the commun1ty 

r~ght here. They have l~ved here pract1cally all of the~r 

l~ves, some of them haves 

And the 1mportance of hav1ng the pol1ce department 

come 1n and remove the cr~m1nal element from the1r 

ne~ghborhoods, to clean the1r ne1ghborhoods up PULSE ~s 

there to tra1n those people to be able to hold on and 

se1ze the~r ne1ghborhood once the po11ce department has 



come l.n. 

The NSO l.S the nel.ghborhood servl.ce offl.cers that we 

have workl.og wl.th our organl.zatl.oo. I cannot say enough 

about them or the volunteers. 

These guys are great. They are out there workl.ng. 

And they are not runnl.ng down the street, handll.ng 911 

calls. They are makl.ng sure chl.ldren go to school. They 

are makl.ng sure that l.f a nel.ghbor, a Cl.tl.zen l.n the 

nel.ghborhood has a problem, what that problem 1.s. 

And all of those problems could lead to crl.me, and 

grl.me, makl.ng sure that the alleys are clean 1.n the 

nel.ghborhood. 

MaJor Wl.nkler and these NSOs and the sergeant around 

thl.s nel.ghborhood work great wl.th these Cl.tl.zens around 

here. And what you see l.S very l.mportant. You see a 

trust l.0 the poll.ce department and the cl.tl.zens. 

They are not - the poll.ce - the nel.ghbors are not 

worr1.ed that, nIf I talk to thl.s poll.ce offl.cer, then I am 

gOl.ng to be consl.dered a rat or somebody to turn 1.0 

people. I am now workl.ng wl.th the pol1ce department to 

take back what I own and what belongs to me.

And we have some of our volunteers here. You w111 

see them throughout th1s w1th thel.r unl.forms on. And they 

are brl.ght, wl.th thel.r hats and thel.r Jackets, ready to 

work. 



Mayor Schmoke; One of the th1ngs we d1d not talk 

about or touch on yet you ment10ned 1t 1n your or 1n 

some of your comments was the whole bus1ness about drug 

treatment. 

As you saw, r1d1ng up Green Mount, we have a terr1ble 

problem w1th the street-level dea11ng and a number of 

add1cts. But we have - we est1mate 1n our C1ty of 

750,000 people that we have 48,000 her01n and/or coca1ne 

add1cts, 48,000 hard-core add1cts. 

We only have 5,300 drug treatment slots ava1lable on 

any g1ven day. One of the th1ngs that we hope w1ll occur 

as th1s Cr1me B1ll 1S passed and 1n conJunct10n w1th the 

recently announced drug control strategy that the 

Pres1dent and Dr. Brown and yourself announced, 1S that 

that w1ll 1ncrease the number of slots ava1lable for 

treatment, because we are absolutely conv1nced, after 

follow1ng th1B pub11c health model that Reverend Prent1ce 

and Reverend Tuggle were talk1ng about, that 1f we had all 

of th1s commun1ty po11c1ng effort and then the 

ne1ghborhood rev1ta11zat10n effort and a strong effort on 

drug treatment and prevent10n, that we would have a 

dramat1c effect on levels of cr1me 1n our commun1ty. 

So we sent the Pres1dent a note about the poss1b1l1ty 

of gett1ng - focus1ng 1n on our C1ty to try to, at least, 

get about 10,000 add1t10nal treatment slots for Balt1rnore, 



1n order to demonstrate clearly to the country that 

treatment does work It Good treatment programs are 

ava1lable. 

And the one th1ng that you w1ll not f1nd here 1S that 

people are say1ng, you know, DNot 1n my back yard. Q 

I mean, folks are Just strangled by drugs now.. And 

people are w1ll1ng to work w1th us to locate treatment 

fac111t1es 1n appropr1ate places. 

And I th1nk that that 1S - that 1S tbe sense that I 

get, that 1f we had that treatment along w1th all of these 

other great th1ngs, that you would really see a dramat1C 

reduct10n 1n cr1me. 

Attorney General Reno! I was g01ng to address that 

p01nt w1th Mr. Redd, because when you look at what po11ce 

have to do, 1t does not do any good for the pol1ce 

off1cers to arrest somebody, see them sent to Ja1l, and 

have them come back to the Commun1ty w1thout treatment, 

w1thout Job tra1n1ng, and w1thout the programs necessary 

to make a d1fference. 

The Cr~e B1l1 1ncludes proV1s10n for drug courts who 

can focus on these offenders and start break1ng that cycle 

of drug abuse and the cr~ that goes w1th 1t. 

I have seen that program work 1n Dade County 

f1rstband. It has been evaluated. It can make a 

d1fference. 



And we have got to get that Cr1me B1l1 passed so we 

can get mon1es to places l1ke Balt1more that can make a 

d1fference. 


Th1S past Mbnday. I was 1n New York 100k1ng at the 


after-care program of a boot camp, rather than Just 

p1ck1ng an offender up off of the street. 

If Camm1ss10ner Fraz1er'S Commun1ty po11ce off1cers 

arrest somebody for a cr1me and he g~ts sent to pr1son, 1t 

does no good to br1ng h1m back to Bast Balt1more w1thout 

Job tra1n1ng and placement. 

It does no good to br1ng h1m back to the streets 

w1thout a support system w1th the m1n1sters, w1th everyone 

else. w1th a Job developer. 

There 1S so much that we can do 1f we use common 

sense and bold people accountable. Let them know that 

they are g01ng to be pun1shed, that they are g01ng to be 

arrested. 

But the Cr1me B1ll prov1des a good balance, 1n that 

1t focuses on both s1des. Part of that whole 1n1t1at1ve 

18 the whole treatment or1entat10n, 

Mayor Schmoke: Yes. 

Attorney General Reno: And D1rector Brown has done a 

remarkable Job of focus1ng on the hard-core offender, the 

person who 1S most at r1sk, and des1gn1ng programs through 

~s 1n1t1at1ve that. I th1nk can make a s1gn1f1cant 



dl.fference .. 


Mayor Schmoke ~ Yes 0

And, MS Farmer, you are also over at 
the Clay 

Courts .. 




STATEMENT OF SHIRLEY FARMER, SECRETARY, CLAY COURT 

APARTMENTS 

Ms. Faxmer: Yes. I am the secretary from Clay 

Courts commun1ty. I th1nk Clay Courts ~- the commun1ty 

po11c1ng have done a wonderful Job. 


But also, I agree w1th MS Thorton that we need to 


extend the hours longer, because 1t seems l1ke the cr1mes 

have been mostly at n1ght. Okay. There have been a lot 

of cr~s happen1ng now around our commun1ty. 

And also, I th1nk that we need some funds for more 

l1ght1ng, because 1t 1S really dark around there. And the 

ch1ldren are scared to come out. And also the grown-ups 

are scared to come out. 

Another th1ng, I th1nk that we need to put up some 

doors around our apartment where because a lot of our 

ma1lboxes have been broken 1nto. And people's ma1l has 

been gotten -- 1S ~ss1ng. 

Another th1ng, I th1nk we need funds for -- to help 

the parents that are not work1ng to f1ll out app11cat1ons, 

to learn how to f1ll out app11cat10ns, to learn how to 

wr1te resumes, get Jobs. 

Mayor Schmoke: Do they get that k1nd of serv1ce at 

your off1ce that you set up: 

Ms. Farmer: They-

Mayor Schmoke: I mean, are they cOm1ng 1n to ask for: 



those k1nds of serv1ces? 

Ms. Farmer: They are cOIIUng lll. Yes, they are .. 

Mayor Schmoke ~ Okay.. Great. 

Ms~ Farmer: Yes. 

Mayor Schmoke: Ms. Dan1el, do you want to comment on 

Hopk1ns' role here? 



STATEMENT OF COLENE DANIEL, THE JOHNS HOPKINS HEALTH 

SYSTEM 

Ms. DanJ.el: As members of the communJ.ty - - and we 

truly belJ.eve that -  HopkJ.ns belJ.eves that we also have 

to focus on what we do best. 

Our ~ssJ.on says that we are to gJ.ve health care J.n 

East Baltlmore. In addltJ.on to that, many of our 

employees who work J.n the medJ.cal center lJ.ve J.n Bast 

BaltJ.more. 

And they also told us about the problems WJ.th crJ.me 

and hav1ng to get theJ.r chJ.ldren to school safely. We 

felt that J.t was necessary to gJ.ve or to lend our support 

both J.n funds, as well as 1n educat10n and tra1nJ.ng, whJ.ch 

we do. 

We traJ.n the communJ.ty serYJ.ce offJ.cers. We provJ.de 

health care, counselJ.ng. We are lookJ.ng at crJ.me 

preventJ.on, counselJ.ng for chJ.ldren. And we are also 

lookJ.ng at school-based programs. 

We decJ.ded that we had to do what we do best, Wh1Ch 

J.s health care. And J.n dOJ.ng that, we then became the 

base and substance to do that, both wJ.th our prJ.ncJ.pals J.n 

the school dJ.strJ.cts. 

We work very closely wJ.th the polJ.ce offJ.cers_ I 

thJ.nk MaJor W1nkler and I are always J.n contact. And that 

J.s how we decJ.ded to be part of thJ.s whole partnershJ.p 



operat10n. 

Mayor Schmoke: Well, let me, Just for a moment, 

1ntroduce Mon1que W1111ams who 1S a student 1n our 

Garr1son M1ddle School. 

We have been work1ng hard on a safe school 1n1t1at1ve 

throughout our schools to make sure that -  we have to 

have a safe enV1ronment 1n order to have a good 

educat10nal env1ronment. So we had a poster contest as a 

part of th1S 1D1t1at1ve. 

And, I guess -. Monlque, do you want to talk about 

1t2 

[Pause.] 

Mayor Scbmoke: I w11l hold the m2ke. 



STATEMENT OF MONIQUE WILLIAMS, STUDENT, GARRISON MIDDLE 

SCHOOL 

Ms. Wloilloams: Okay.. It was a plocture about gun 

vloolence and two races unlotlong. 

Mayor Schmoke; Dlod you wlon th~s, 

Ms. W~ll~ams: Yes. 

Mayor Schmoke: And you were the Wl.nner. 

Ms 8 Wloilloams: Yes. 

Mayor Schmoke; And we would Iloke to glove you one of 

these and get you to autograph one that we could take back 

to the school. (Indlocatl.ng) 

Attorney General Reno~ Look at thlos, everybody. 

(Indl.catlong) 

[Applause.] 

Attorney General Reno:' Monloque, thank you so very 

much. 

[Pause~J 

Attorney General Reno: Should I Just autograph lot 

for Monloque? 

Mayor Schmoke: Yes. It loS to Monloque. Rloght. 

Attorney General Reno! Okay. 

Mayor Schmoke: Yes. 

Attorney General Reno:! All rl.ght. 

[Pause. ] 

Attorney General Reno: And what loS your last name, . 



MonJ.que: 

Ms. WJ.llJ.ams: WJ.llJ.ams. 

Attorney General Reno: Okay~ 

[Pause. ] 

Attorney General Reno: Thank you very, very much. 


Me, WJ.llJ.ams: You are welcome. 


Attorney General Reno! ThJ.s J.S wonderful. 


(Ind~cat~ng) 

Mayor Schmoke: And I wanted to also g~ve an 

opportunJ.ty to _. our cJ.ty councJ.lman for thJ.s dJ.strJ.ct, 

Carl Stokes, had a few comments also on thJ.s matter. 

http:dJ.strJ.ct
http:opportunJ.ty


STATEMENT OF CARL STOKES, CITY COUNCILMAN 

Mr. Stokes: H1. Good afternoon. 

Thank you for com1ng, Senator.. How are you? 

Senator M1kulsk1: P1ne. 

Mr. Stokes= I Just wanted to come and Just say that 

when we talk about the partnersh1ps, I do not see the 

Jud1c1ary here th1s afternoon. 

And that 1S someth1ng that the commun1ty has been 

very upset about, to be qu1te honest and qu1te frank. 

When our prosecutors and our po11ce do a great Job, most 

of the t~e 1n terms of the cr1m1nal element out here, 

there are dec1s10ns that are be1ng made for the commun1ty 

outs1de of the commun1ty about who should come back and 

how often they should return to our commun1t1es. 

When the po11ce oftent1mes remove folks after the 

cammun1ty, after the c1t1zens have sa1d over and over 

aga1n, "Here are the bad guys. Here are the people that 

are caus1ng all of the problems 1n our commun1ty. Take 

them out of our COmmun1ty, II and then someone makes a 

dec1s10n, "Well, e1ther there 1S no room 1n the Ja11,11 or 

"They are not so v101ent. They are not so· -  and they 

send folks back out. 

It becomes very frustrat1ng, not only for the po11ce 

department but also for the commun1ty. 

And not only that, but 1t becomes a matter of fear 



for the c~t~zens, because they, t~me and aga~n, w111 call 

myself or the Commander and say, "Here are the bad guys 

I w~ll r~sk tell~ng you who they are. Take them out of 

the commun~ty.ft 

They go out of the commun1ty for half a day. And 

they are back ~n the commun~ty that n~ght. 

And they are saylng to Mrs Smlth, "I know you told 

on me. D 

That lS a maJor problem also. So we need some 

asslstance wlth that s~de of It. Yet, we do want to help 

our brothers and slsters who are slck. 

But we also need to take those folks out of our 

communlty who are causlng the problems, and not be told 

constantly that, "These people are not qulte that bad.· 

So I wanted to make that statement. Thank you r 

Attorney General Reno: Let me -

Mr Stokes, Thank you, Mr. Mayor. 

Attorney General Reno: Let me tell you what we dld, 

because we had a s~llar experlence llke that at home. 

And wlth a cOmmuOlty pollclng lnltlatlve, work~ng wlth 

~nlsters ~n the communlty, communlty leaders, health care 

leaders and, loterestlngly enough, another lnstltutlon of 

~gher educatlon, Mlaml Dade Communlty College. 

People sald, "We wlll go w~th the pollce to the 

courts to let the Court know what thlS person has done to-



ur commun1ty." 

And 1t d1d not take long -- when the po11ce off1cer 

went up to the Juven11e court or to the adult court and 

the m1n1sters were w1th them, and they sa1d, "Look. We 

are not be1ng too harsh. Th1S 1S what th1s person has 

done to our COmmun1ty," then the Judges began to 

understand who was really the problem. 

And 1t was Just exc1t1ng to see th1s partnersh1p, the 

partnersh1p that we are talking about, represented by 

these. (Ind1cat1ng) 

I Just th1nk th1s poster 1S wonderful, Mon1que. 

(Ind1cat1ng) I thank you very much. 

I th1nk we can really make a d1fference. But we have 

got to reach out and 1nclude people. And you have done 1t 

here. 

But I would l1ke to share some 1nformat10n. And I 

th1nk 1t 1S so ~portant, because we owe MOD1que and the 

young people of Ealt1more and of Amer1ca a very spec1al 

effort. 

MUch of v101ence 1nvolves the ne1ghborhood, the 

street. I saw a l1ttle g1rl recently who had been the 

v1ct1m of a dr1ve-by shoot1ng. And she was s1tt1ng on her 

sofa 1n her l1v1ng room. She was a very brave 11ttle 

g1rl. And she was g01ng to be okay. 

I have prosecuted people l1ke that at home. We can 



do so much 1f we work together to understand that many of 

these shoot1ng~ ar1se between acqua1ntances. 

They ar1se, not out of a felony, but out of an 

alcohol-1nvolved s1tuat10n. They 1nvolve d1sputes between 

fr1ends. And people start fuss1ng at each other. But 

most of all, they 1nvolve guns. 

And we have got to teach the ch1ldren of Amer1ca, and 

all of us, that we can resolve our d1sputes w1thout guns. 

We have got to get guns out of the eommun1ty. out of the 

hands of people who do not belong to have them. 

And I th1nk Mon1que has sent the best message of all 

We have got to work together to do th1s. 

[Applause.] 

Mayor Schmoke; We want to take any quest10ns from 

the press and - 

Attorney General Reno; Well, could I - 

Mayor Schmoke ~ Yes. I am sorry. 

Attorney General Reno: Before the press 

Mayor Schmoke: Yes> 

Attorney General Reno: That 1S not qu1te r1ght. We 

have commuD1ty - 

Mayor Schmoke: I was 100k1ng. 

[Laughter. ] 

Mayor Schmoke. I saw the counc1lman ra1se h1S hand. 

[Laughter. ] 



Mayor Schmoke: Come on. Have a seat.. (Indlocatlong) 

Do you want to lodentlofy yourself; I wloll take th~s 

down so lot does not confuse you. (Indlocat~ng) 

[Laughter. ] 

Mayor Schmoke: Okay. 



STATEMENT OF SYLVIA FORD, EXECUTIVE DIRECTOR, EAST 

BALTIMORE MIDWAY COMMUNITY DEVELOPMENT CORPORATION 

Ms.. Ford: Good afternoon. 

My name 1S Sylv1a Ford. And I am the execut1ve 

d1rector of East Balt1more M1dway Commun1ty Development 

corporat10n. 

F1rst of all, I would l1ke to welcome all of the 


d1st1ngu1shed guests to our commun1ty, wh1ch 1S known as 


Bast Balt1more M1dway Barkley. 


You have gotten to see the commun1ty as 1t eX1sts. 

You have seen the problems that we have faced, that we are 

faced w1th on a day-to-day bas1s. They w1ll not go away~ 

We are glad that we have the partnersh1ps w1th PULSE, 

CURE, and w1th the Eastern D1str1ct Po11ce Department. 

We would l1ke to say that any support, any efforts 

that you can br1ng 1nto our commun1ty to ass1st w1th the 

problems that we are hav1ng w1th the ch1ldren -- we look 

at -- the approach that we need to take from the 

commun1ty's perspect1ve 1S prov1d1ng someth1ng for the 

ch1ldren to do when they get out of school, extend1ng the 

hours at our recreat10n centers, mak1ng the ch1ldren more 

comfortable w1th the po11ce department. 

We have programs where the po11ce off1cers work w1th 

our ch1ldren. But we feel that 1t needs to be extended, 

because the trust needs to start w1th the ch1ldren 1n day 



care, 1n elementary school, and 901n9 beyond, because a 

lot of t~es that could be a deterrent when they real1ze 

that the pol1ce off1cers are Just as human as they are. 

I would 11ke .- and once aga1n, I would l1ke to 

welcome you to our C0Iml1Un1ty. And please, prov1de us w1th 

any ass1stance that you can. 

Attorney General Reno: I th1nk th1s 1S, aga1n, an 

example of why 1t 15 so ~ortant that we stop ta1k1ng 

about 1t and Just get that b1l1 passed, because 1t 1S that 

commun1ty pol1c1ng 1n1t1at1ve where you have enough pol1ce 

off1cers so that they can be real people, real people to 

adults, real people to ch1ldren. 

That beg1ns the trust aga1n that 1S so 1mportant. 

And I thank you for underscor1ng that. 

Ms ~ Ford ~ Thank you • 

Mayor Schmoke: Great~ 

MS. Mosley, would you also l1ke to comment1 



STATEMENT OF JESSIE MOSLEY, PRESIDENT, EAST BALTIMORE 

MIDWAY BARKLEY COMMUNITY 

MS. Mosley: Good afternoon. 


My name 1S JeSS1e Mosley. I am pres1dent of the East 


Balt1more M1dway Barkley Commun1ty. And we welcome 

everybody here todayp And we hope that when you come back 

aga1n th1ngs w1ll have changed. 


F1rst of all, I would 11ke to thank Samuel Redd for 


the program for IM-PULSB, PULSB for the men, IM-PULSB for 

the women .. 

[Laughter.] 

Ms. Mosley: So we are volunteers who try to do what 

we can as block watchers. And we look out for our 

ne1ghbors and our k1ds. We try to keep them off of the 

corners. 

But best of all, what we do 1S we go out and we ask 

the Lord to Just save us, keep us. And we w1l1 try to do 

the best we can. 

We have w1th us Mr .. Ernest Graham .. And he 1S the 

person who w1ll tell you about PULSE. 

Thank you very much. 

Mayor Schmoke: Thank you. 

[Applause. ] 

Mayor Schmoke: All r1ght. We have one more, and 

then you can _. then you can wrap 1t up. 



STATEMENT OF GLORIA GREEN, BAST SIDE NEIGHBORHOOD 

ASSOCIATION 

MS. Green: Good even1ng. 

My name 1S Glor1a Green. I am from the East S1de 

Ne1ghborhood AsSoc1at10n. I am the co-cha1rperson of the 

Eastern D1str1ct. 

I would l1ke to say welcome. COI!1ml.SS10ner, welcome. 

C~SS1oner FraZ1er: Thank you. 

Ms. Green! I would l1ke to say one th1ng that Mr 

Stokes was say1ngQ Our po11cemen are working the1r butts 

off. But once they put the people 1n the -  you know, put 

them 1n Ja1l or lock-up or whatever, they are back on the 

street. 

And I had an 1nc1dent l1ke that 1n my commun1ty. One 

of the po11cemen locked up a drug pusher. And w1th1n 24 

hours, he was back on the street. Tb1S 1S d1sturb1ng, 

very d1sturb1ng~ 

The young man walked up to the po11ceman and told 

h1m, -Ha, you thought you were d01ng someth1ng. You can't 

do noth1ng w1th me." 

That really tells the po11ce that, "Look, I am 

gett1ng t1red of th1s. There 18 noth1ng I can do~ You 

have to do 1t." 

NOW, we are ask1ng for help. Federal people, please 

g1ve us some money to get some more pol1cemen. We need 



some more pol1cemen on the street. We need pol1cemen 

today, not tomorrow~ 

Attorney General Reno: We also need, to go w1th the 

pol1cemen, other prov1s10ns that are 1n that Cr1me B1ll, 

the prov1s10n for tak1ng the drug dealer who 1S also the 


drug abuser and gett1ng h1m treatment so that you break 


that cycle. 

Ms. Green~ Yes. 

Attorney General Reno: We need to be able to bu~ld 

more pr~sons. I do not care how you cut 1t. There are 

those people that need to be put away and kept away. We 

have got to ensure certa1nty of pun1shment.t 

And 1t 1S people 11ke you Just descr1bed who thumb 

the1r noses at po11ce that are break1ng the system down. 

If they learn that we mean what we say, we are g01ng to be 

able to do a lot more 1n terms of cr1me prevent1on. 

I th1nk the cr1me B111 1S a balanced approach.. I 

th1nk 1t prov1des both aspects. It 1S not 901n9 to be the 

only answer. It w111 not solve all of your problems. 

I am not here to prom1se you that. 

But I th1nk 1t can be essent1al 1n terms of bU1ld1ng 

a partnersh1p w1th local law enforcement so that 

prosecutors work together, po11ce work together, teachers 

and pol1ce and commun1ty act1v1sts and c1t1zens work 

together. 



And the greatest s1ngle 1ngred1ent 1S the fact that 

you all are w1111ng to stand up and be counted 1n tak1ng 

your commun1ty back. That 1S g01ng to be the ult1mate 

answer. 

Mayor Sclnnoke: Mr. Graham. 



STATEMENT OF BRNEST GRJ.\HAM, PULSB 

Mr. Graham:. Yes.. As a - - I want to weI come 

everybody, too. 

As a PULSB volunteer 1n the commun1ty, 1t makes me 

feel real proud to go out 1n the COmmun1ty and 1nform 

people 1n the cammun1ty of thlngs that we, as PULSE 

volunteers, are d01ng. 

Any problems that we can help w1th, we are more than 

glad to do that. And I th1nk 1t has made a d1fferenceL 

That 16 what I wanted to sayo 

Mayor Schmoke: Great. I am. told that we have got to 

wrap 1t up and -

Attorney General Reno t Well, does anybody' have any 

other questlons1 

[Laughter~] 

Attorney General Reno: Because I do not 11ke to come 

to commun1t1es and do all of the talk1ng. 

[Laughter.) 

Attorney General Reno: Okay. Thank you all. 

Mayor Scbmoke: Good. 

Attorney General Reno: Thank you very much. 

Mayor Schmoke: Thank you all very much for be1ng 

here today. Great. 

[Applause. ] 

(Whereupon, at 1:20 pm, the round-table d1Scuss10n' 



was concluded.) 


