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1 PRESENTATI ON i
2 | amvery pleased to be at Jefferson
3 Juni or Hi gh School because in Mam, when | was
4 State Attorney, | used to go to a different
5 school on the average of once a week.
6 | found students asked ne good
7 questions, and they had good i deas and that
8 they made such a major contribution to their
9 comunity and to their school. | think young
10 peopl e can nmake such an extraordinarily
11 i mportant difference in making this world a
12 better place.
13 Once, as a prosecutor, | had a | ady
14 demand to see ne. She dragged her
15 thirteen-year-old daughter into ny office and
16 said, "My daughter is not going to testify,"
17 and | said, "Well, why not? She saw this old
18 | ady knocked down."
19 The little girl was on her way hone
20 fromschool. This little old |ady was wal ki ng
21 in front of her. This car screeched to a halt.
22 A man junped out, knocked her down, and took
3
1 off with her purse.
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The young | ady went and called 911,
911 responded, and they picked up the man about
five bl ocks away, but the old | ady could not
identify him

The young girl turned to her nother,
and she said, "Manma, | have to testify. That
Is the American way of doing things. He has
got his day in court, but |I can't let that old
| ady's crinme go unavenged. "

And she testified. She was a
wonderful w tness, and she nmade a difference,
and he was convicted. And that little old | ady
was one of the happi est people you have ever
seen to see that justice was done.

Once | went into a high school to a
drug treatnent program educating youngsters
about drugs, and | thought | m ght be going
just to talk to a few students. Instead, | was
ushered into the gymasi um

The students had put on the drug

educati on and prevention program They

designed it, they chose their speakers, they

created their workshop, and it was one of the
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best drug education prograns that | had seen.

About three weeks later, | was asked
to go to another school because they had had a
representative at the first school, and the
program was repeated by students who cared, and
were nmaking a difference.

About a week later, | was wal ki ng
down the street, and a young nman pulled on ny
shirt sleeve. And he said, "I was at that
program | was getting into drugs, and | want
you to know it has nade a difference for ne,
and | amtrying to get treatnment, and | am
trying to get help, and I want to thank you."

And | said, "Don't thank ne. Thank
your students. Thank your peers. Thank the
peopl e who can nmake a difference.”

| went to tutoring programs in ny
community and saw youngsters in junior high
school tutoring kids in the elenentary school

and maki ng a difference.

| saw el enentary students who
couldn't wait for their time with their tutor
Each of us can make a difference.

And t hen, about ten years ago, |
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began to see peer nediators at work, and | saw
the difference that they nade in their schools,
and in their conmunity.

Young peopl e have such trenendous
energy. They want so nmuch to contribute, and
you can contribute in so many different ways.
For those of you who have undertaken this
I mportant work as medi ators, thank you, it is
so very critical for us all

As Attorney General of the United
States, | amresponsible for the FBlI, the DEA
the Federal Bureau of Prisons, the Inmmgration
and Naturalization Service, the Marshal
Service, and nost of the governnent |awers.

By the very nature of what we do at
the Departnent of Justice, we have a | ot of
conflicts. | have a big conference room where

| have ny staff neetings or I neet with ny

| awers, or FBI agents to figure out what we
are going to do about a particul ar case.

| wll have five people on this side,
and five people on that side, and they wl|l

have ten different views, and sonetines they
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hold their views very, very strongly.

When | first start listening to them
it is like we are never going to get themto
agree, but then, as you start |istening and
using the tools that you all have | earned as
medi ators, you begin to nake sure that they
comuni cate, that they talk to each other
I nstead of past each other.

And by the end of an hour, they are
agreeing. You haven't taken sides, but you
have made sure that they know how to talk to
each ot her.

The FBI, in another situation where
It was not personal disagreenent on a matter of
| aw but an i ssue of how we apprehended the
group called the Freenman w t hout exposing

peopl e to danger and to violence, the FBI could

7
have gone in with guns blazing, but it didn't.

It talked, and it tal ked, and it tal ked, and
t hose peopl e cane out peacefully, and the issue
was resol ved.
W can do so much when we reach out
t hrough conflict resolution prograns, whether

it be as Attorney Ceneral or as a student at

http://www.usdoj.gov/archive/ag/speeches/1996/1011_agmed.htm (6 of 18) [5/27/2009 1:32:57 PM]



<title>10-11-96: Address at Jefferson Junior High School, Washington, DC

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

Jefferson Junior Hi gh School, to nmake a
di fference.

In the last few years | have seen it
at work in the community. | used to see sone
police officers who came into a school, and
they woul d el bow and talk to people |like they
didn't have nuch respect.

And then | saw comrunity police
officers come in. | saw officers cone into
schools and into a nei ghborhood talking to
peopl e, conmmuni cating w th people, working
together to resolve problens. If we talk, we
can resol ve so nmany probl ens.

We are teaching | awers in the

Department of Justice how to handle a | awsuit

8
not by trying a case in a court but by sitting

down with the people and resol ving the issue.
The sane ki nd of techniques can work in
di sputes anong students here at Jefferson

You are one of the many schools in
the District of Colunbia and across the country
t hat have adopted peer nediation as a way to

hel p students | earn how to solve disputes. A
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10

peer is soneone |like you, sonmeone about your
age, another student here at Jefferson.

Peer nmediation is a chance for
students to work with other students to help
t hem resol ve probl ens, argunents, disagreenents
wi t hout having to get the teacher or the
adm ni stration invol ved.

| have been learning a | ot nore about
peer nediation as it has been conducted in the
public schools. | have watched teachers in
training prograns, and | have visited schools
where youngsters are | earning how to nediate.
| have even taken part in sone of the training

nysel f.

9
What do peer nediators do? First of

all, they listen very carefully. Wen | see
two people in dispute, it is often because they
haven't heard each other. They haven't heard

t he whol e story.

A good nedi ator asks questions so
that the whole story cones out. They help you
cone up with solutions. They m ght not suggest
it, but they may |l ead you into the solution

j ust because you have heard the full story and
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can work it out.

And they keep what they hear to
t hensel ves. They don't go bl abbing it around
to other people. Confidentiality is very
i mportant to the process.

What don't nediators do? They don't
take sides. They let you and the person that
you are in conflict with talk it out. They
don't decide who is right and who is wong. In
nost conflicts, there is neither a right nor a
wong. Everybody is a little bit to blane.

They don't solve the problemfor you. They

10
hel p you sol ve the probl em

They don't tell you what to do, they
just help you get to what you should do. They
don't spread what they hear.

Peer nediation is a way to try to
settle argunents before they turn into
sonet hi ng bi gger, and nmaybe even into viol ence.

| think our young peopl e are our nost
preci ous possession. As Attorney Ceneral, |
have said that one of the great crine problens

we face in this country is youth violence. |
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12 want to do whatever | can in the tine | amin
13 this office to give the young people in this
14 nation a strong and safe and positive future,
15 and this is one way of doing it.
16 Let me give you sone exanples, and
17 remenber, the nediators haven't told ne any of
18 t he nanes, they have just told ne about these
19 cases. Two girls had been friends, and now
20 they were quarreling. And one conplained to
21 the other that she was harassi ng her and
22 tal ki ng behi nd her back.
11

1 There were runors flying that the two
2 girls were going to fight. The two went to

3 talk to nmediators and di scovered, that by

4 talking it out with the nediator's help, there
5 was really no serious quarrel between them

6 O hers were sinply stirring up the runors.

7 The two girls agreed with each ot her
8 not to fight and not to pay any attention to

9 runmors and to tell their friends that they

10 woul dn't listen to runors. Each of the girls
11 said that the nediation really helped. It got
12 things out in the open in a way that the two
13 couldn't have done it by thensel ves.
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I n anot her exanple, two young nen had
a m sunder st andi ng about whet her one of them
was going to put in a good word for the other
wth a certain young lady. Over a few weeks,
several other m sunderstandi ngs caused an
increase in the bad feeling between the two.

They knew t hey needed to tal k about
it, but, when they net, just the two of them

they started yelling and fussing and

12
criticizing each other, and they cane very

cl ose to bl ows.

When the peer nediators got involved,
the two were able to talk nore calmy and
strai ghten out the m sunderstandi ngs. They
agreed to talk to each other about any probl ens
before taking any other action, to ignore
runmors fromothers, and to tell others that the
I ssues between the two of themweren't anybody
el se' s busi ness.

You will face themall your life,
conflicts. There will always be disputes, and
they are not all bad. Good things can cone

fromconflict if it is handled properly. Wat
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we want to do is to keep it from becon ng
violent, to keep friendships from being broken,
to keep people from being injured.

Soneti mes you can settle argunents
yoursel f peacefully, but these nediators are
going to learn, as they have already, is that
the tools you learn in nediation can be | earned

to use to solve disputes yourself so you don't

13
have to go to nedi at ors.

Havi ng soneone el se there who isn't
part of the argunent, soneone who is neutral
can really make the difference. One of ny
favorite stories about how nedi ati on wor ks best
Is this: Suppose for a nonent that you and
your brother may be argui ng over the | ast
orange in the ice box. You both want it, and
you both can't figure out how to share it, so
you end up splitting it in half because you
couldn't agree on who should have it.

But it turns out that you want to
nmake orange juice with this orange, and your
brot her wants to use the peel for a cake that
he is baking. |If you could have talked it out,

you each could have gotten the whol e part of

http://www.usdoj.gov/archive/ag/speeches/1996/1011_agmed.htm (12 of 18) [5/27/2009 1:32:57 PM]



<title>10-11-96: Address at Jefferson Junior High School, Washington, DC

17

18

19

20

21

22

10

11

12

13

14

15

16

17

t he orange you needed.

O course, nmany disputes can't be
resol ved that easily, but that is an exanple of
what we are tal ki ng about.

One of the things that | would like

to do, with your permssion, is | don't like

adults that cone and talk a lot. And | would +
i ke you to be thinking of questions that you
have of ne about what | do for nediation, and
|l et me save sone tine for you to ask ne
questions and for the nediators to ask ne
questions that m ght be hel pful to them

But I want to close with a story. It
Is one of the nost inportant |essons | |earned,
and | learned it about your age. W lived in a

littl e wooden house.

There were four children in the
famly. W were a year apart. | was the
ol dest, and we were quickly outgrowi ng this
littl e wooden house.

One afternoon, ny nother announced
that she was going to build a bigger house, and

we turned to her, and we said, what do you know
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about building a house? And she said, "I am
going to learn.”

And she went to the brick mason, she
went to the electrician, she went to the

pl unmber, and she asked them how to build a

15
house. And she cane hone, and she dug the

foundation with her owm hands with the pick and
shovel .

She put up the block, the cenent
bl ock. She put in the electricity and the
pl unbi ng, and ny father would help her with the
heavy beans when he canme honme from work at
ni ght.

It took her several years to build
t hat house, but she and | lived in it until she
di ed just before | cane to Washington. And
every tine | had a really difficult problemto
deal with, |I would cone down through the woods
and see that house standing there.

And it was a synbol to nme that you
can do anything you really want to if it is the
right thing to do and you put your mnd to it.

And that house taught ne a nore

i nportant | esson when Hurricane Andrew hit our
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area in 1992. W got sone of the highest w nds
of Hurricane Andrew, a devastating storm

About 3:00 in the norning, the w nds

16
began to howl, and | have never heard such an

unearthly noise in all of ny life. You could
hear the trees crashing around the house.

My not her got up. She was old and
frail, but she was unafraid, and she just sat
down in her chair, and she fol ded her hands.
And she was unafraid because she knew how she
had built that house. She had put in the right
materials. She had not cut corners. She built
it the right way.

In the norning when we went out after
the storm had passed, the world | ooked |ike a
VWrld War | battlefield. The trees were down
around the house, but the house was ni ssing
only one shingle and sone screens. And it is a
synbol to nme of when you build sonething, build
it the right way.

You have an opportunity here at
Jefferson, this wonderful school, to build your

life the right way, to put in the good
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21 materials, to learn the skills of how you talk
22 to each other, how you listen to each ot her,
17

1 how you respect each other, how you sol ve

2 pr obl ens.

3 You have that opportunity to build a

4 life in which you can work together, |earn

5 toget her, and be together. This is a great and

6 magni ficent nation, and it is great because of

7 Its young peopl e.

8 And t hose of you who care so nuch,

9 and want to give so nmuch to your school and to
10 your comrunity that you as nedi ators vol unt eer
11 here today. On behalf of everyone, | thank you
12 for your willingness to undertake this.

13 And now | would like to ask if

14 anybody has any questions, | would be happy to
15 try to answer them Any of the nediators?

16 Don't be shy.

17 It is amazing when | go back to the

18 Departnment of Justice and have -- did | see a

19 question out there? Do | see a hand hal f way

20 up over there?

21 One of the things that I would |ike

22 you to do because | have found that youngsters
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ask nme better questions, and they have got
better ideas about what Attorneys General
shoul d be doing: Your principal has ny
address, and if you have questions or
suggesti ons about what |, as Attorney Ceneral,
shoul d be doing to pronpte nediation, to help
you end di sputes without conflict, and w t hout
kni ves and guns and fists, | want you to wite

ne.

18

Young peopl e give ne such good i deas.

Thank you all for including ne here today.
(Whereupon, at 1:35 p.m, the

PRESENTATI ON was adj our ned.)

* * * * *

http://www.usdoj.gov/archive/ag/speeches/1996/1011_agmed.htm (17 of 18) [5/27/2009 1:32:57 PM]



<title>10-11-96: Address at Jefferson Junior High School, Washington, DC

http://www.usdoj.gov/archive/ag/speeches/1996/1011_agmed.htm (18 of 18) [5/27/2009 1:32:57 PM]



	usdoj.gov
	<title>10-11-96: Address at Jefferson Junior High School, Washington, DC


