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P A
5{. Objectives T
b,
%
< Advise that HHS is aware of barriers and is actively : {
working towards improving the access of HiH
AI/AN/NA's to grant competitions. P A
< ldentify the barriers contained in the report. : :
< Advise that some of the recommendations require BT 4
reciprocal action from the tribes to be more b,
proactive in responding to grant competitions. : :
bad
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5@ Barriers Study T4
1
< In 2004 DHHS the Barriers Study began BT A
9

= In 2005, the final report titled: Barriersto  [p " 4
American Indian/Alaska Native/Native ~ |F 4 4
American Access to DHHS Programs was : :
submitted to DHHS and is posted on the |y | 4
DHHS Web-site at the following address: HH
nttp://aspe.nns.qov/nsp/06/barriers2access/ : :
HH

P A

\f’ Purpose of Study b4
b,

< The purpose of this study was to gather : :
information oA

- on program and regulatory barriers to American (M
Indian, Alaska Native, Native American P
(AI/AN/NA,) tribes and communities : :

- identify the most significant barriers to grants BT A

access for AI/AN/NAs, and b

- consider strategies for improving access : 1
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L _/@ How was the Study
oo Conducted?

< Survey of officials of DHHS programs;
< Focus groups with staff from a subset of programs;

< Discussions with representatives of AI/AN/NA
groups; and

< Consultation with a workgroup of DHHS and
tribal representatives at major junctures in the
project.

o
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&

S/f. Barrier Categories

< The barriers were classified into 4 groups -

- Barriers to obtaining information about DHHS
grant opportunities;

- Barriers to the decision to apply for specific
grant opportunities;

- Barriers to preparing grant applications; and
- Barriers related to DHHS grant review processes
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L _/é Barriers to obtaining information |4}
¢ ahout DHHS grant opportunities : :
< Limited resources - computers, staff, other ! :
monetary resources, etc. : {

P

= The limited resources make it difficult to: : :

- learn about grant opportunities; BT

- meet matching requirements or limits on b
indirect costs; i

- prepare a successful grant application; and P

- develop and implement necessary infrastructure. : 1

Al

S w
./é Barriers to the decision to apply : 1
od for specific grant opportunities |y . 4
HH

< Short timeframe. : :
HH

< Uncertainty about eligibility. : :

, HH

< Inadequate resources and experienced staff. P A
M

< RFP not reflective of unique aspects of Indian : :
Country koA

MM




L _/@ Barriers to preparing grant
%@h

applications

- Lack of staff with experience/expertise
< Inability to reach DHHS contact(s)

- Differing application requirements for each
agency/application

_/é Barriers related to DHHS grant
o review processes

< Reviewers with limited knowledge and
understanding of AI/AN/NA unique issues
and governmental structure.

< Heavy reliance on academic reviewers.

< Small population base of many AI/AN/NA
tribes and communities is viewed as too
limited for grant objectives.

< Inadequate explanation on the reasons for
rejection.




L{@ Next Steps

<~ The Intradepartmental Council on
Native American Affairs (ICNAA) is
reviewing the final report and
developing an action plan to address
several of the recommendations.

{é Feasibility of Implementation

< The feasibility of implementing
specific strategies depends on a
number of factors, including:

- The cost in DHHS staff time and additional
resources

- The cost to AI/AN/NA tribes and
organizations

- Whether congressional action is required.




L _/@ Initiatives Underway Within |s{}4
wnd DHHS to Reduce Barriers ||
< Standardize the grant application format : :
DHHS-wide. by

< Implement the OMB government-wide : :
template to standardize the format for grant [y, 4
announcements. : :

= Standardize grants management ™
requirements. : :

o

HH

P A

Initiatives Underway Within [}
. DHHS to Reduce Barriers ||
= A DHHS-wide policy stating that AI/AN/NA [HH
tribes, organizations, communities, tribal : :
colleges, etc. are eligible to apply for grant MM
opportunities, when not prohibited by statute. |k~ 4

<~ OPDIV policies that ensure that tribes are : :
eligible to compete for grants that are open to | ' 4
state and/or local governments, when not b
prohibited by statute. : :
%

HH




L _/@ Initiatives Underway Within W}
wnd DHHS to Reduce Barriers || |
< OPDIVs publish electronic and hard copy HH
compilations of anticipated grant opportunities for |F {

the coming fiscal year. o

< One OPDIV reported that a new timeline for the : :
grants announcement process is in place that bod
increases the amount of time between the i
announcement and due dates. b A

< One OPDIV reported providing orientation for b,
reviewers about unique issues of AI/AN/NA tribes |y

and communities prior to the grant review process. |p T §

o

HH

P A

Initiatives Underway Within [}
. DHHS to Reduce Barriers ||
HH

%

< Tribal-specific grant programs. : {

< Videotaped training sessions for pre-application [k~ 4
technical assistance available as webcasts or b
recorded pre-application conference calls. : 1

< Accepting hard copy applications over electronic. b,
HH

P A
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L _/@ Strategies Requiring Action by  |HH

“ont¢ . AI/AN/NA Tribes/Organizations : 1

HH

< National and regional AI/AN/NA organizations, : :

alone or in collaboration with DHHS, could take a i
stronger role 4

P

< AI/AN/NA tribes and organizations that have : :

experience and success in obtaining DHHS grants bT 4

could serve as “peer” advisors to assist other tribes

and organizations to develop the skills and "N

knowledge necessary to obtain grants. : :

o

HH

P A

E _/é Strategies Requiring Action by HH

B AI/AN/NA Tribes/Organizations : :

HH

<~ AI/AN/NA tribes and organizations could P

designate a specific “point of contact” to receive o

grant announcements : :

< AI/AN/NA tribes and organizations could send b

staff to grant training workshops and technical HMH

assistance meetings to increase the likelihood that (¥ {

grant applications would be responsive to b,

requirements. 20

P A
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L _/@ Strategies Requiring Action by
"%%h

AlI/AN/NA Tribes/Organizations

~ If the grant program does not send out
summary staterents or if the reasons for
rejection are unclear, AI/AN/NA tribes and
organizations could initiate requests for
information and an explanation of reasons
why applications were unsuccessful.

FSEaien
&

3/(' Contact Information

< Office of Intergovernmental Affairs:

- 202-690-6060;

— Tribal Affairs: 202-401-1719
< Grants.GOV training:

- http://www.grants.gov/ Click on “Resources”
< Barriers Study Final Report:

- htip://aspe.nns.gov/nsp/06/barriers2access/

10



STRVICT,
U
S
d
5
! C
%,
a4

€2

QUESTIONS

11




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


