











Based on information pravided by the community and the District, the African-
American community is inadequately informed about the gifted/talented program.
Therefore, the District shall target specific outreach efforts in the African-
American community. Through the gifted/talented coordinator, the
gifted/talented teachers, and the African-American parents that have children in
the gifted/talented program, the District shall visit sites in the African-American
community to discuss the gifted/talented program and its benefits.

The District shall extend its nomination period to allow for greater opportunity for
students to be referred to the gifted/talented program.

The District shall ensure that students are selected for the program on a non-
discriminatory basis and that selection is based solely on a student’s
qualifications.

B. Advanced & Vocational Classes

The District offers Advanced, Honors, and Pre-AP and AP classes for all high

school students. The District recognizes that the percentage of African-American

students in these courses is significantly less than the percentage of African-American

students in the total student population. Therefore, the District has committed to

implementing the following programs:

The District is currently modifying its guidance counseling services to provide for
proper guidance for all students on all course options, from college curriculum to
vocational courses in the middle and high school.

The District shall include during its awareness sessions about the gifted/talented
program a segment on the benefits of college curriculum classes. The District
will inform students and parents about the preparation required for meeting the
demands of college curriculum classes.

Because of concerns by the African-American community that African-American
students are not encouraged in, or may be dissuaded from, taking college-level
courses, the District shall make a specific effort, through its counselors, to
encourage African-American students to take academic and college level
courses, if appropriate.

. Discipline
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The District recognizes that the percentage of African-American students
disciplined is significantly higher than the percentage of African-American students in
the total student population. Therefore, the District shall implement a monitoring
system, which will track the disciplinary actions by infraction, discipline received by
student, school, grade, race of student, and race of teacher. Such statistics shall be
reviewed bi-annually and the District shall endeavor to determine the causes of any
disproportionate discipline actions, if any, and whether comective measures are
needed, as decided by the District, to address the causes. The District shall also hold
annual training (which will include cultural sensitivity training) for all teachers,
counselors, administrators, bus drivers, and other staff who come into contact with
students and who may report disciplinary infractions and/or administer discipline, to
ensure that discipline is imposed consistently, uniformly and in a nondiscriminatory
manner.

D. Special Education

The United States believes that there is a high number of African-American
students curently placed in the resource classes in all schools. To address this
concern, the District will annually evaluate students placed in resource classes to
determine whether placement in regular class is a more appropriate environment for the
student.

E. Faculty

Although the District at present has a significant number of African-American

faculty, the District recognizes that the number of African-American teachers has
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steadily decreased over the past years. In addition, with an increasing number of

African-American teachers retiring, the District recognizes the need for more efforts in

recruitment of African-American faculty. Therefore, the District shall continue to hire

and promote staff and faculty on a non-discriminatory basis. In accordance with the

Districts continuing commitment to create a positive and diverse leaming environment,

the District agrees to continue present programs, enhance others, and implement new

initiatives:

The District shall continue to encourage its African-American teacher's aides to
seek teacher certification at a local college through the Teacher Bound Program.
In addition, the District shall formalize this program by holding an annual meeting
to encourage aides to pursue certification through the local college.

The District shall attend career fairs at a number of predominately Black colleges
in Texas, and seek assistance with recruiting from its active African-American
community and African-American faculty. Assistance by the African-American
community and faculty may consist of attending career fairs, contacting potential
candidates, and placing African-American faculty in mentorship roles.

The District shall continue to send vacancy announcements to nearby colleges,
but will also include a number of nearby historically black colleges; the District
shall also keep regular contact with the school career administrators and/or
Deans of Education of these schools to leamn about potential recruits and convey
the District’s interest to hire African-Amerian candidates.

F. Extra-curricular Activities

For the upcoming school year, the District has two African-American

cheerleaders out of ten on the high school squad. At the middle school, the District has

six African-American cheerleaders out of twelve. The level of participation for the

upcoming school year is a significant increase from previous years. The District will

continue to encourage all students, including African-American students, to participate

in all activities, including cheerleading. In accordance with its continuing commitment to
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ensuring that all students, regardless of race, have equal access to educational

programs and activities the Board has agreed to implement the following objective:

. The cheerleading sponsor shall encourage all students to participate in
cheerleading activities and assure interested students that financial requirements
will be covered by fund raisers. To the extent practicable, the District shall seek
to alleviate any burdensome financial requirements on students or upfront costs
that may serve as a deterrent for participation in cheerleading.

G. Site-Based Committees & Bi-Racial Commitiee

The District has made recent steps to reactivate the bi-racial committee which
was mandated by the original Order in this case. The District shall determine the total
number of members and ensure an equal representation of African-American and
Caucasian members. The District shall also ensure a fair and open process for
receiving nominations for the bi-racial committee and widely advertise the nomination
process.

The Site-Based Committees implement educational goals and objectives for the
District and for each school in the District. The State requires a broad-based
community representation on the Site-Based Committees. The District agrees to devise
and implement a Board directive which will require the Superintendent and
administrators at each school to be inclusive of all faculty and members of the
community in the nomination and selection process, and will encourage African-
American parents, business and community members to participate in the Site-Based
Committees.

. MONITORING AND DISMISSAL

A. The District shall provide a written report to the United States on October 186,
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2000, February 15, 2001, and June 15, 2001, of its efforts to implement each of the
measures sel forth in this Consent Order. The District also shall provide all appropriate
supporting documents demonstrating the actions taken.

B. The United States shall notify the District, in writing, within thirty (30) days of
receipt of the first and second report, if it considers the District's report, or any of the
actions reflected therein, inadequate or otherwise unsatisfactory.

C. If the review of the June 15, 2001 report indicates full compliance by the
District of the specific requirements of this Consent Decree, the United States will not
object to the District's receiving a declaration of full unitary status, dissolution of the
prior decree, and dismissal of the case. The United States will have forty-five (45) days
after submission of the June 15, 2001 report in which to provide a itten opjections.

Consent Decree entered into and approved, this JE‘SW n%

2000.
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FOR PLAINTIFF, UNITED STATES OF AMERICA:
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