
























At the conclusion of any review, a report will be written and an adjectival rating of 
contractor performance within each discipline will be assigned. The following rating 
system will be used: 

Excellent: The program conforms to the FPBDS in an exceptional manner and 
conformance is maintained with exceptional internal controls. Policies and 
procedures for achieving the program standards are documented and adequate for 
the mission of the facility; the policies and procedures are communicated to staff; 
the policies and procedures are fully implemented; and the desired outcome is 
achieved. Level of performance in the aggregate exceeds the minimum 
performance standard by substantial margin; deficiencies are nonexistent or 
extremely minor. 

Good: The program conforms to the FPBDS in an acceptable manner. Internal 
controls limit procedural deficiencies. The facility more than accomplishes the 
requirements of program standards. Level of performance in the aggregate meets 
the performance standard: deficiencies are minor and offset by outstanding 
elements of performance within the review guideline. 

Acceptable: The program is meeting the requirements of the FPBDS. There are 
no breakdowns that would keep the program from continuing to accomplish the 
mission of the facility. Level of performance in the aggregate meets the 
performance standards: deficiencies are minor and there are no outstanding 
elements of performance present within the review guideline. 

Deficient: The program is unable to meet the requirements of one or more of the 
FPBDS. Internal controls are weak, resulting in serious deficiencies in one or 
more areas. The level of performance in the aggregate fails to meet the 
performance standards: deficiencies are pervasive. 

At-Risk: Operation of the program is impaired to the point that the facility is 
unable to accomplish its mission. The program is unable to meet the requirements 
of the FPBDS and is unlikely to meet those requirements in the foreseeable future 
without substantial corrective action. The level of performance in the aggregate 
fails to meet the performance standards: deficiencies require immediate corrective 
actions. 

A.7 Performance Matrix 

This Performance Matrix serves to communicate what the Government intends to 
qualitatively inspect. The matrix identifies: 

A. Each service requirement and the key functions essential to successful 
performance of each order requirement: 



B. Define the minimum performance rating aceptable for each order requirement; 
and 

C. Specify the maximum percentage of total order value attributable to each order 
requirement. 

Administration and Management 
Objective - Addresses policy development and monitoring; internal quality' control; maintenance of 
detainee records, funds, and property; admission and orientation procedures; detainee release; and 
accommodations for the disabled. 

Value: 20% 
Minimum Successful Performance Rating: Acceptable 

(A.l) Policy Development and Monitoring 
(A.2)(K.l) Internal Inspections and/or Reviews 
(A.3) Detainee Records 
(A.4) Admission and Orientation 
(A.5) (K.2) Personal Property and Monies 
(A.6) (K.3) Detainee Release 
(A.7) Accommodations for the Disabled 

Health Care 
Objective - Addresses the policies and procedures for administering quality health care by licensed 
personnel; maintaining accurate health information data: timely health screening, treatment, program 
intervention and follow-up of all cases; access to routine, acute chronic, and emergency health services, 
response to medical, mental and dental health needs of detainees; suicide prevention; infectious disease; 
hunger strikes; and detainee death. 

Value: 15% 
Minimum Successful Performance Rating: Acceptable 

(B.l) Intake Health Screening 
(B.2) (K.4) Medical. Dental, and Mental Health Appraisals 
(B.3) (K.5) Access to Routine, Acute Chronic, and Emergency Health Services 
(B.4) Experimental Research 
(B.5) Response to Medical. Mental, and Dental Health Needs 
(B.6) Suicide Prevention 
(B.7) Detainee hunger Strikes 
(B.8) Detainee Death 
(B.9) Informed Consent/Involuntary Treatment 
(B.10) Infectious Disease 



Security and Control 
Objective - Addresses the issuance of policies and procedures to staff; appropriate use of force; 
maintenance of daily incident logs; emergency readiness; and detainee accountability and discipline. 

Value: 20% 
Minimum Successful Performance Rating: Acceptable 

(C.1)(K.6) Post Orders 
(C.2) Permanent Logs 
(C.3) (K.7) Security Features 
(C.4) (K.8) Security Inspections and/or reviews 
(C.5) Control of Contraband 
(C.6) Detainee Searches 
(C.7) Detainee Accountability and Supervision 
(C.8) Use of Force 
(C.9) Non-routine Use of Restraints 
(C10) Tool & Equipment Control 
(C11) Weapons Control 
(C.12) Detainee Discipline 
(C.13) Supervision lor Special I lousing 
(C.14)(K.9) Contingency/Emergency Plan 

Food Service 
Objective - Address basic sanitation procedures and the adequacy of meals provided to detainees. 

Value: 15% 
Minimum Successful Performance Rating: Acceptable 

(D.l) (K.10) Sanitation Requirements 
(D.2)(K.ll) " Ensure Meals are Varied 
(D.3) Special Diets 

Staff and Detainee Communication 
Objective - Address opportunities for detainees to communicate with staff; detainee grievance procedures; 
and the provision of diversity training. 

Value: 5% 
Minimum Successful Performance Rating: Acceptable 

(E.l) (K.12) Staff-Detainee Communication 
(E.2) Diversity Training 
(E.3)(K.13) Detainee Grievances 



Safety and Sanitation 
Objective - Addresses the adequacy of fire safety programs; the control of dangerous materials and/or 
hazards; air quality, noise levels, and sanitation of the facility; and the cleanliness of clothing and 
bedding. 

Value: 5% 
Minimum Successful Performance Rating: Acceptable 

(F.l) fire Safety 
(F.2) Non-Hazardous furnishings 
(F.3) Control of Dangerous Materials 
(F.4) Environmental Control 
(F.5)(K,14) \ Clothing and Bedding 
(F.6) Personal Hygiene/Well-being 

(F.7)(K.15) Physical facility and Equipment 

Services and Programs 
Objective - Addresses detainee classification; religious practices; work assignments; availability of 
exercise opportunities; access to legal materials and legal representation; access to a telephone; visitation 
privileges; and the handling of detainee mail and correspondence. 

Value: 15% 
Minimum Successful Performance Rating: Acceptable 

(G.l) (K.16) Classification, Review, and Housing 

(G.2)(K.17) " Religious Practices 
(G.3) Volunteer Work Assignments 
(G.4) Work Assignments and Security 
(G.5) Exercise and Out-of-Cell Opportunities 
(G.6) Legal Materials 
(G.7)(K.18) Legal Representation 
(G.8) Telephone Access 
(G.9) Visitation Privileges 
(G.10)(K.19) | Detainee Mail and Correspondence 

Workforce Integrity 
Objective - Address the adequacy of the facility's hiring process and background check procedures, and 
the adequacy of procedures to respond to allegations of staff misconduct. 

Value: 2.5% 
Minimum Successful Performance Rating: Acceptable 

(H.l) Staff Background and Reference Checks 
(H.2) Staff Training. Licensing, and Credentialing 
(H.3) " Staff Misconduct 



Detainee Discrimination 
Objective - Address the adequacy of policies and procedures designed to prevent discrimination against 
detainees based on gender, race, religion, national origin, or disability. 

Value: 2.5% 
Minimum Successful Performance Rating: Acceptable 

(1.1) Discrimination Prevention 

A.8 Contact for Agreement Administration 

DPSCS shall designate a person to serve as the order administrator for the requirement. 
The order administrator is responsible for overall compliance with order terms and 
conditions. DPSCS's designation of representatives to handle certain functions under this 
order does not relieve the order administrator of responsibility for order compliance. 

Name 
Mike Stoufter 

Title - Commissioner Maryland Division of Correction 

Address - 6776 Reisterstown Road Suite 310 
Baltimore Maryland 

Z i P C o d e 21215-2342 

Telephone 410-585-3301(0) 
443-423-2536 (C) 

FAX 
410-764-4182 

E-Mail 
Address jstouffer@dpscs.state.md.us 

A.9 Financial Provisions 

A.9.1 Service Contract Act 

This Agreement incorporates the following clause by reference, with the same force and 
effect as if it was given in full text. Upon request, the full text will be made available. 
The full text of this provision may be accessed electronically at this address: 
www.arnet.gov. 

mailto:jstouffer@dpscs.state.md.us


Federal Acquisition Regulation Clausc(s): 

52.222-41 Service Contract Act of 1965, as Amended (July 2005) 

52.222-42 Statement of Equivalent Rates for Federal Hires (May 1989) 

52.222-43 Fair Labor Standards Act and the Service Contract Act - Price Adjustment 
(Multiyear and Option Contracts) (May 1989) 

The current State of Maryland wage rates shall be the prevailing wages unless notified by 
the Federal Government. 

A.9.2 Price Schedule 

The Agreement establishes a fixed annual price, paid monthly, for the providing of 
comprehensive detention services will serve an estimated population of 500 prisoners 
principally consisting of individuals charged with federal offenses and detained while 
awaiting trial or sentencing. 

A Fixed Monthly Payment (annual price divided by 12) established by this Agreement is 
considered a firm-fixed-price and is not subject to adjustment on the basis of the State's 
actual cost experience in providing the service. The Agreement will be fixed-price with 
economic price adjustment which will provide for upward and downward revision of the 
stated Agreement price upon the occurrence of specified contingencies. 

The Fixed Monthly Payment will be re-determined upward or downward based on 
changes in the Consumer Price Index for All Urban (Washington-Baltimore, DC-MD-
VA-WV). as reported by the BLS over the proceeding twenty-four months. Program 
data and summary statistics are available on the BLS web site, located at 
http://www.bls.gov/epi/home.htm#overview. 

Price re-determination periods: For the purpose of price re-determination, performance of 
this Agreement is divided into successive periods. The first period shall extend from the 
date of the Agreement to July 1, 2012 and the second and each succeeding period shall 
extend for 24 months from the end of the last preceding period. The first day of the 
second and each succeeding period shall be the effective date of price re-determination 
for that period. The re-determined price will issue by the Government as unilateral 
modification, no later 15 days prior to end of the period. 

http://www.hls.gov


Base CPI, All Urban (Washington-Baltimore. DC-MD-VA-WV) 

May 2010-142.025. 

Fixed Monthly Payment September 2010 to June 30 2011: $1,879,929.40 
Fixed Monthly Payment July 1,2011 to June 30 2012: $1,829,929.40 

Transportation and Medical Guard Service 

All transportation services except for Court Transportation and Medical 
Appointment will be invoiced and reimbursed on an hourly rate basis listed 
below. 

Hourly Rale: S33.35 

All transportation mileage, to include Court and Medical Appointment, will be 
reimbursed at the approved GSA POV Mileage Reimbursement. The rate can 
be located at: 

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentType=GSA_BASIC&contentld=9646 

A.9.3 Invoice and Payment 

DPSCS shall prepare and submit for certification and payment, original and separate 
invoices each month to the USMS District of Maryland. To constitute a proper monthly 
invoice, the name and address of the facility, the name of each federal detainee, his 
specific dates of confinement, the total days to be paid, the appropriate per diem rate, and 
the total amount billed (total days multiplied by the rate per day) shall be listed, along 
with the name, title, complete address and telephone number of the official responsible 
for invoice preparation. The invoice shall be submitted to the COTR at the address listed 
below must include: 

• Name and address of DPSCS: 
• Invoice dale and number; 
• Order number: 
• Description, quantity, unit of measure, unit price and extended price of the services 

provided: 
• Terms of any discount for prompt payment offered: 
• Name and address of official to whom payment is to be sent; 
• Name, title, and phone number of person to notify in event of defective invoice; and 
• Taxpayer Identification Number: and 
• Electronic funds transfer banking information in accordance with FAR 52.232-33, 

Payment by Electronic Funds Transfer—Central Contractor Registration. 



The invoice shall be sent to: 

USMS District of Mary land 
6115 U.S. Courthouse 
101 W. Lombard Street 
Baltimore, Maryland 21201 

The Government will make payments to DPSCS on a monthly basis, promptly after 
receipt of an appropriate invoice. 

A.10 Modification and Disputes 

Either party may initiate a request for modification to this Agreement in writing. All 
modifications negotiated will be effective only upon written approval of both parties. 

Disputes, questions, or concerns pertaining to this Agreement will be resolved between 
appropriate officials of each party. Both the parties agree that they will use their best 
efforts to resolve the dispute in an informal fashion through consultation and 
communication, or other forms of non-binding alternative dispute resolution mutually 
acceptable to the parlies. 

A.11 Termination 

This Agreement shall terminate after fifteen (15) calendar years from September 1, 2010 
to August 30. 2025: any Termination prior to completion of the 15 years shall be 
governed bv Cooperative Agreement //ODT-10-0001 (Breach/Termination). 

A.12 Litigation 

The federal Government shall be notified, in writing, of all litigation pertaining to this 
Agreement and provided copies of any pleadings filed or said litigation within 5 working 
days of the filing. 

The Local Government shall cooperate with the federal Government legal staff and/or 
the United States Attorney regarding any requests pertaining to Federal Government or 
Local Government litigation. 


