


















































































































































Third Option Period (5 years) 100% 

3. The folio-wing principal products and/or services will be subcontracted under this contract 
(include the name of subcontractor),, and the distribution among small business, veteran-
owned smail business, HUBZone small business, small disadvantaged businass, and women-
owned small business concerns are as follows; 

(Products/services planned to be subcontracted to small business concerns are identified by *, 
veteran-owned small business by * *, HUBZone small business by ***, small disadvantaged business 
by ****, and women-owned small business concerns by *****) 

SEE ATTACHMENT Al. 
(FOR PRODUCTS / SERVICE IDENT1CATION CODES) 

A. The following method was used in developing subcontract goals (i.e., Statement explaining how 
the product and service areas to be subcontracted to small business, veteran-owned small 
business, HUBZone small business, small disadvantaged business and women-owned small 
business concerns were determined. 

Establishing Subcontracting Goals 

For any project, to establish subcontracting goals first requires examination of the scope of the 
project based on the requirements of the Request for Proposal (RFP). This RFP requires contractor-
operated hosing for up to 222 detainees. The scope of this project is the provision, operation and 
management of a 222-bed correctional facility. The supplies, goods, equipment and services required 
are determined in order to accurately price the proposal. Since the costs for the facility, employee 
wages and utilities make up the bulk of the costs of operating a facility, any supplies, goods, 
equipment and services provided by outside vendors are potential candidates for meeting 
SBE/SDBE/HUB zone goals. 

5. The following is a description of the method used to identify potential sources to be subcontracted 
to small business, veteran-owned small business, HUBZone small business and small 
disadvantaged business, and women-owned small business concerns. 
{Kg., existing company source lists, the Procurement Marketing and Access Network (PRO-Net) 
of the Small Business Administration (SBA), veterans service organizations, the National Minority 
Purchasing Council Vendor Information Service, the Research and Information Division of the 
Minority Business Development Agency in the Department of Commerce, or small, HUBZone 
small disadvantage, and women-owned small business trade associations) 

The following source list was used to identify potential small business, veteran-owned small 
business, HUBZone small business, small disadvantage business and women-owned small business. 



• GEO existing company sources, which includes specialized database, web and business 
system vendor data. 

• Small Business Administration Website 
• Other Small Business Websites 

6. Indirect costs are included in the subcontracting goals specified in paragraph 2 (check one): 

yes X__no 

If "yes," describe the method used in determining the proportionate share of indirect cost to be 
incurred with small business, veteran-owned small business, HUBZone small business, small 
disadvantaged business, and women-owned small business and concerns: 

(ATTACH ADDITIONAL SHEETS IF NECESSARY) 

7(a). The following individual employed by the offeror will administer the offeror's subcontracting 
program: 

Name: Chris Watt 

Title: Eastern Regional Business Manager 

Address: 13777 Ballantyne Corporate Place, Suite 200 

Telephone: 704-543-3400 

E-mail: cwatt@thegeogroupinc.com 

7(b). The following is a description of the duties of the individual assigned to administer the firm's 
subcontracting program: 

Duties: The individual will be responsible for the development, preparation and execution of 
individual subcontracting plans and for monitoring performance relative to contractual 
subcontracting requirements contained in this plan, including but not limited to: 

1) Developing and maintaining bidder's lists of small and small disadvantaged business 
concerns from all possible sources. 

2) Ensuring that procurement packages are structured to permit small and small 
disadvantaged business concerns to participate to the maximum extent possible. 

3) Assuring inclusion of small and small business and small disadvantage business concerns 

mailto:cwatt@thegeogroupinc.com


in all solicitations for products or services which they are capable of providing. 

5) Ensuring periodic rotation of potential subcontractors on bidders lists. 

6) Ensuring that the bid proposal review board documents its reasons for not selecting low 
bids submitted by small and small disadvantaged business concerns. 

7) Ensuring the establishment and maintenance of records of solicitations and subcontract 
award activity. 

8) Attending or arranging for attendance of company counselors at Business Opportunity 
Workshops, Minority Business Enterprise Seminars, Trade Fairs, etc. 

9) Conducting or arranging for conduct of motivational training for purchasing personnel 
pursuant to the intent of P.L. 95-507. 

10) Monitoring attainment of proposed goals. 

11) Preparing and submitting periodic subcontracting reports. 

12) Coordinating contractor's activities during the conducting of compliance reviews by 
Federal agencies. 

13) Coordinating the conduct of contractor's activities involving its Small and Small 
Disadvantaged Business Subcontracting Program. 

14) Additions to (or deletions from) the duties specified above are as follows: 

a) The GEO Group will establish minimum goals consistent with local expectations 
or corporate policy and maintain adequately detailed records attesting to the 
ongoing efforts made to facilitate use of disadvantaged businesses. 

b) The GEO Group will thoroughly instruct and train appropriate management 
personnel as to the purpose of FAR Clause 51.219-9, the contractual obligation of 
The GEO Group to comply with the spirit and intent of the law, The GEO Group 
Corporate Policy, the details of the subcontracting plan and the degree of effort to 
be invested in stimulating opportunities for subcontractor involvement with The 
GEO Group. 

c) The GEO Group will indoctrinate all key management personnel in the U.S. 
national objective to stimulate the growth and survival of the small business 
community and to solicit the support of this team to welcome opportunities to 
contribute directly or indirectly to the growth of small business enterprises. 



d) The GEO Group will develop a system to record and classify its purchase 
transactions. 

e) The GEO Group's purchasing will establish and maintain approved vendor lists. 

f) Special effort will be made to create opportunities for more small business 
subcontracting. These efforts will include the establishment of schedules, 
quantities will be identified that are suitable for small business concerns, make-or-
buy decisions will target small business capabilities and specifications and 
drawings will be made available so that small business concerns are not 
handicapped in preparing bids. 

8. The following efforts will be taken to assure that small business, veteran-owned small business, 
HUBZone small business, small disadvantaged business, and women-owned small business 
concerns will have an equitable opportunity to compete for subcontracts: 

a) Outreach efforts will be made as follows: 
(i) Contacts with minority and small business trade associations. 
(ii) Contacts with business development organizations. 
(iii) Attendance at small and minority business procurement conferences and trade fairs. 
(iv) Sources will be requested from SBA's PASS system. 

b) The following internal efforts will be made to guide and encourage buyers: 
(i) Workshops, seminars and training programs will be conducted. 
(ii) Activities will be monitored to evaluate compliance with this subcontracting plan. 

c) Small and small disadvantaged business concern source lists, guides and other data 
identifying small and small disadvantaged business concerns will be maintained and utilized 
by buyers in soliciting subcontracts. 

d) Additions to (or deletions from) the above listed efforts are as follows: 

1. The GEO Group sponsors vendor fairs targeting the local minority and women-owned 
business community. 

2. Business participation in newspapers, television access channels and minority 
newsletters are used as outlets for recruitment. 

3. On a contract by contract basis, The GEO Group has provided financial assistance to 
minority vendors who did not have the capital to purchase or order supplies. Pre­
payment of a portion of the issued purchase order has allowed deprived firms an 
opportunity that they would have been otherwise denied. 

9. The bidder will include the clause of this contract entitled "Utilization of Small Business 
Concerns and Small Business Concerns" (FAR 52.219-8) in all subcontracts which offer further 



subcontracting opportunities. Additionally, all subcontractors (except small business concerns) 
that receive subcontracts in excess of 5500,000 ($ 1,000,000 for construction) will be required to 
adopt and comply with a subcontracting plan similar to this one. 

10. The offeror agrees to (i) submit periodic reports which show compliance with the subcontracting 
plans; (ii) cooperate in any studies or surveys as may be required; (iii) submission of Standard 
Form 294 (SF-294), "Subcontracting Reports for Individual Contracts", and Standard Form 295 
(SF-295), "Summary Subcontract Report", in accordance with the instructions on the forms and 
(iv) ensure that its subcontractors agree to submit Standard Forms 294 and 295. 

The Contracting Officer must receive the reports within 30 days after the close of each calendar 
period. The reporting schedule is as follows: 

Calendar Period Due Pate 

10/01 through 03/31 04/30 

04/01 through 09/30 10/30 

10/01 through 09/30 10/30 

11. The offeror agrees to maintain at least the following types of records to document compliance 
with this subcontracting plan: 

(a) Source lists, guides and other data identifying small business, veteran-owned small 
business, HUBZone small business, small disadvantaged business, and women-
owned small business concerns 

(b) Organizations contacted in an attempt to locate sources that are small business, 
veteran-owned small business, HUBZone small business, small disadvantaged 
business, and women-owned small business concerns. 

(c) On a contract-by-contract basis, records on each subcontract solicitations resulting 
in an award over 5100,000, indicating: 
(1) whether small business concerns were solicited, and if not, why not; (2)whether veteran-
owned small business concerns were solicited, and if not, why not; (3)whether HUBZone 
small business concerns were solicited, and if not, why not; (4)whether small disadvantaged 
business concerns were solicited, and if not, why not; (5)whether women-owned small 
business concerns were solicited, and if not, why not; and if applicable, the reason why 
award was not made to a small business concern. 

(d) Records to support other outreach efforts: Contacts with Minority and Small Business 
Trade Associations, etc.; Attendance at small and minority business procurement conferences 
and trade fairs; and Veteran service organizations. 

(e) Records of internal guidance and encouragement provided to buyers: workshops, 
seminars, training programs, etc. monitoring activities to evaluate compliance. 



(f) On a contract-by-contract basis, records to support subcontract award data 
including the name, address and business size of each subcontractor. 

(g) Records to be maintained in addition to the above are as follows: 

The GEO Group's internal database and company program records, 

(ATTACH ADDITIONAL SHEETS IF NECESSARY) 
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This Subcontracting Plan was Submitted By: 

Signature: 

Typed Name: Brian R. Evans 

Title: Vice President of Finance. Treasurer & Chief Accounting Officer 

Date: October 4. 2007 

Telephone: 561-999-7408 Fax: 561-999-7664 E-mail: bevans@thegeogroupinc.com 

Plan Approved by the Federal Detention Trustee 

Signature: 

Title: 

Typed Name: 

Date: 
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ATTACHMENT A1 

Category 

Employee Welfare 
Laundry of Staff Uniforms 
Office Computer Maintenance Contracts 
Office Computer Rental / Lease 
Office Equipment Maintenance Contracts 
Office Equipment Rental / Lease 
Office Supplies 
Printing 

Inmate Clothing and Shoes 
Inmate Hygiene 
Inmate Laundry 
Inmate Linens 
Operational / ID Supplies 
Training Supplies 
Vehicle Gas, Oil. Repairs, Maintenance, & Tolls 
Program Supplies 
Library Books 
Physical Education / Recreation Supplies 
Medical Records Consultant 
Contract Dietician 
Dental Supplies 
Dentures 
Medical Supplies / Equipment 
Qver-the-Counter Medication 
Staff Uniforms 
Raw Food 
Repairs to Kitchen Equipment 
Dishwasner Supplies 
Smallwares / Supplies 
Staff Uniforms 
Building Repairs and Maintenance Fund 
Equipment Rental 
Floor Cleanina 
Maintenance 
Misc. Cleaning 
Repairs and Maintenance 
Staff Uniforms 
Telephone /' Fax / Cellulars / Pagers 
Trash Removal 
Lawn Care Service- Outside 
Snow Removal Service 
Pest Control 
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