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To: Joel
.-’/"""
From: Tim (—
Date: April 3, 2001
Re: Re»View Grant Money

As you are aware, in 2000 | raised almost $1,000,000 from the drug industry for the purpose of
getting results with our "one extra script per patient (Re»View) program”.

If there was a bonafide expense associated with Re»View, | asked Tom Marsh to expense from
the Re»View grant money and not my department budget. | was very frugal in using this pool of
money as we still have a balance of over $925,000! Every payment | authorized was for
something we were going to do anyway, or had your explicit approval.

This year | am requesting even more money for the same purpose, and | believe we will get
about $1.1 million in additional funds. This will give us a "war chest" of over $2,000,000 to
advance our Re»View program.

Tom Marsh recently informed me that | am not authorized to expense ANY money from the
Re»View Grant money.

Joel, please give me advice on how to get the results you want. Some pharmacies need
training, some may need other forms of help to accomplish our goal.

Is it possible for me to have some pre-approved amount, that you authorize, so | can stimulate
some positive results on Re»View?
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