U.S. Department of Justice

United States Attorney
Eastern District of Wisconsin

Rough Draft November 18th and November 19th

Southeastern Wisconsin Anti - Gang Summit Agenda

“Working Together to Prevent Violence in our Communities”

November 18, 2009

7:15-8:00  Registration / Continental Breakfast
8:00 - 8:15  Welcoming remarks
Michelle L. Jacobs
United States Attorney
Eastern District of Wisconsin
Mayor Tom Barrett
City of Milwaukee
8:15-8:30 Ice Breaker:

8:30 - 10:00 Plenary Session

Why are Gangs an Issue? Why are Gangs Attractive to Young People?
Scott Decker, PH.D. Director of the School of Criminal Justice and Criminology at
Arizona State University

10:30 - 11:45 Plenary Session

Strategies to Address Gang Crime:
Scott Decker, PH.D. Author of COPS booklet on Strategies to Address Gang Crime

11:45-1:00 Lunch
Speaker: Governor Doyle (invited)
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1:00 - 2:30

** Session
Repeated

2:45 - 4:15

Concurrent Workshops - Session 1

2.

Proven and Effective Gang Prevention programs. How do you measure
success? - Panel Discussion: Bill Lipscomb, Scott Decker, Mallory O’Brien, and

The Importance of Information Sharing among law enforcement Agencies and the
Impact of Intelligence Led Policing on Eradicating Gang Violence:
Assistant Chief Harpole and Captain Hagen - Milwaukee Police Department

Restorative Justice Practices with Gangs: (Milwaukee Safe Streets, Circles with
at-risk youth and adult offenders, Juvenile and adult Community Conferencing)

Building Gang Conspiracy Investigations for Successful Prosecutions - Case
Studies: Milwaukee HIDTA and Racine Safe Streets Task Force

Gangs within the Wisconsin Prison System / How Incarcerated Gang Members
Impact Gang Violence inside and outside the prison walls:

Concurrent Workshops - Session 2

1.

Community Policing Initiatives to Combat Gangs:
Lieutenant Mark Esch, Racine Police Department
Assistant DA Jake Corr, Milwaukee County District Attorney’s Office

Community Re-entry Programs and Deferred Prosecutions - Racine Re-entry program:
Frank James, Jim Schatzman and Mya Haessig

Patrol Officer Strategies for Dealing with Gang Members and Developing
Confidential Informants:
Detectives George Chavez & Lester Moore, Dane County Gang Task Force

Developing Prevention Programs / strategies for Early Intervention:
Victor Barnett, Running Rebels
, Kenosha Boys and Girls Clubs
Andre Robinson, Violence Free Zones
, West Allis - West Milwaukee Recreation Department

Innovative Gang Enforcement / Suppression programs:
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November 19, 2009
7:30-8:00  Registration / Continental Breakfast

8:00 - 10:00 Plenary Session

Gangs in Southeastern Wisconsin:

Detective Dave Baker, Milwaukee Police Department
, Federal Bureau of Investigation
, Racine Police Department
, Kenosha Police Department

10:15-11:30 Concurrent Workshops - Session 3
1. The Importance of Information Sharing among law enforcement Agencies and
the Impact of Intelligence Led Policing on Eradicating Gang Violence:
Assistant Chief Harpole and Captain Hagen - Milwaukee Police Department

2. City of Racine’s Gang Diversion program:
Maurice Horton

3. Tactical Interview and Interrogation Techniques:
Detective , Milwaukee Police Department
4, Milwaukee Homicide Review Commission:

Mallory O’Brien, Ph D.

11:30 - 12:30 Lunch
Speaker: Attorney General VanHollen (Invited)

12:30 - 1:20  Concurrent Workshops - Session 4
1. Innovative Approaches to Building Safer Communities: A Collaborative Effort
to Reduce the Impact of Gangs in Neighborhoods:
Assistant District Attorney Jake Corr and Grant Huebner, Milwaukee DA’s Office

** Session 2. Gangs and the Internet / Technology & new trends — Facebook, MySpace, Twitter, etc.
Repeated Detective George Chavez, Madison Police Department
3. Challenges Facing American Schools in the Next Three to Five Years:
Pete Pochowski, Executive Director of the National Association of School
Safety Officers
4. Sharing Gang Information - Overview of the Wisconsin Intelligence Network:

Director Craig Klyve, DCI

5. Innovative Programs for At Risk Youth:
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1:30 - 2:20 Concurrent Workshops -Session 5

1. Role of Faith Based Organizations in Helping to Prevent Gang Violence:
Reverend Jose Flores and Reverend Fuller

2. Mentoring, Prevention and Intervention Programs:

3. Best Practices / Enforcement Strategies for Gang Intervention - Partnerships
developed in the City of Kenosha:

4. Assisting Victims of Gang Violence:
Faith Coburn and Erin Morgan (US Attorney’s Office)

5. Emergence of Asian Gangs and Resources Available Through the National
Gang Intelligence Center:

6. Gangs and Violence in Schools:

2:30 - 3:20 Concurrent Workshops - Session 6

1. Gangs and the Internet / Technology and new trends — Facebook, MySpace,
Twitter, etc.
Detective George Chavez, Madison PD

2. After School Gang Prevention Programs:

3. City of Racine’s Gang Diversion program:
Maurice Horton

4. Building Strong Partnerships Between the Schools and Law Enforcement:
Speaker - Pete Pochowski, Executive Director of the National Association of
School Safety Officers

5. Effective Gang Prosecution Techniques:
Assistant United States Attorney
Assistant District Attorney

3:40 - 4:00 Closing Remarks - United States Attorney Michelle Jacobs

. Next steps
. Follow through
. Certificates / evaluations

Programs subject to change depending upon availability and schedule of speakers
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United States Attorney’s Office
Eastern District of Wisconsin
Training Registration Form

Registration Information: No cost - Free Lunch and Continental Breakfast

To register: Complete form, e-mail or fax to the address at the bottom of the page

Course Title: Anti - Gang Summit

Date: November 18 and November 19
Location: Wyndam Hotel - Milwaukee Airport
4747 S. Howell Ave. Milwaukee, WI. 53207

Name Rank / Title E-Mail Address

UI-BEJJNH

Department:

Address:

City, zip:

Phone number:

Contact Information: Dean Puschnig
Law Enforcement Coordinator

517 E. Wisconsin Ave. Room 530
Milwaukee, WI. 53202

(414) 297-1774

(414) 297-1738 (Fax)
dean.puschnig@usdoj.gov



	 Law Enforcement Coordinator
	       517 E. Wisconsin Ave.  Room 530


