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Mr. chaimn:

I am convinced that the‘ultinate welfare end sacurity of our naopls
depends upon the’ pionsermnv spirit of our inuustries. -

Iherefore I apprac1ate deeply this opportunlty to address this
‘ gat&eélng of. Amerlcan business men, You and your Association w-asm Americansi
and a8, men. w= have a raal renﬁazvuus with.destiny in these times,- '

They hava talked in the past about times which stir the heaxts of
men. ‘
| mhese times stir ;ur haarts = our minds - all of our ingenuity and
that latent fire whlch we call patriotism,‘

Industry has become our shield in war and our daéign for living in
peace.. | '

You are wrapped in the skein of American history.

A few nirhts ago I wes studyina some of the background of manage-
ment and labor.

This wae in connection wi*h *the ccal litigation now befors, the Court:
of the Dlatrict of Columbia and wzth which you are fmniliar. :

I ran scross some history of your organization, in which the Associa-;
tlen was in 190? engaging in a tariff debate -~ a most important issue then ?

‘before the country.

It is recorded Sy:youf-Secrétary of that date that "fully Lo per
‘cené of the mambership of ths National Associatlon of Manufacturers wers
heartily in favor of tariff reduction." |

At that time such a n031tion was tautamount te business tresson.

It took much of personal courage for thet L0 per cent to buck the -

60 per cent and to go all out for tariff reduction.

- But they were exhibiting the old—fashioned Americen chargcteristio

[

" of thinking for themselves. ' . : "?:f
{Over)



http:Indust.ry

-2 -
They knew.the Wall Sireet adage tha.‘t‘."A JBull can win.and 50 can & .
| Bear, but & hog always. losses," ' |
_At that time great changes had talc‘an‘placga.‘in..jq'he. American scene -~ a
vest upheeval all the way from the.end of .the Civil.Wari ' -.
The forces which brought sbout this rev;lgt‘ion;wareinot Jin- the
realm of politics, but in business.

The Goliaths of business, Rock,ei‘_g).lér, Cernegise, \‘Iq:gdex;biit, Gou-;Ld','
Armour, end others, were ri.ding_.the crest of .opportun;l‘cy &ﬁd were blue-w -
print}ng the. future of. the ﬁsd;ion frem their. baronies of steel, oil and
finence. '

In a fewdecades their holciings wers scattered over the land.
The 3.ron. bands of their rallroads ‘éoﬁnd the industrial 1life of ‘the

#

nation with inflexible strength and carried their goods eyer&where,_-in“the
@ountry.
Oversae.s, in the markets of T\.rope and Asia. bege.n to a.ppee.r goods
. bearing tags setting for'bh :some fateful messages for the worlcl trade. "hada-"
in Phlladelphia" -= "Boston, Made“ -= or "Fromthe Mills of Chicago." . |
The i‘lcw of goods was a-b first.a small tr:.ckle - almost ‘an effront
to the power and pride .of I‘Ianches'ber and Leeds -~ of Lyon a.nd Franhfor‘b.
' ,

- But the goods were found to havs honsat value in them; lmd too,

they embodied true American 1ngenu3.t_y.
o The, ou‘clpok for the future was made b,right by :the ir;dust’rial revolu~
tion ~-~ but this industrial a'm_re_lopment must be-keyed to social neéds;.
.Ah! - that was the rubl., .. . - . Lo T

. Only a f'ewwere_;eapigggttha great benefit of this vast movement

into world markets. ) soha
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Some thousands were sharing the wealth, and tims lived I‘;‘om the
rich ents table. _

But millions wers engeged in producing the V;’eal'th and'wera bgrely :
gaining living wages. ‘ ' o ) o

The measure of success in this "Gilded Aigeﬁ waes iny in the number .
of dollars a men could .amass. |

i’oli’cics' hed become the handmeiden of big business.

Corruption war; rife in the body politic,

The moral crusade that brought "b‘he entislavery amendments had been -
supplented by & gams of "multiplication, division éndlsilence," nbt‘on?y
among politicians but emong public officials and ';u_si'ness leaders.,

Then oame Thec.;;dofe ﬁoosevelt.

| on February 19, 1902, Attormey General Knox ammounced he was filing v ‘

e compleint Im&er the Sherman Aot to d'iss:»l‘ve the I\Tprthem' éecuri‘ciea | i
Compe.ny.v ' o
‘ Tlﬁis company waps born the year before in the struggle of IIill,

Herriman, Morgen, Rockef@llz_af and Kuhn~Loeb to control the reilroad net-

work from Chicago to Seattle,
The figh‘& ended in a draw, so the oontestants'vezry politely orgemf.z’ed

" the Worthern Securities Company, with a capital of some¢ Four Hundred EIillion'

Dollars, and divided the stock mmong them,

Fice going, they figured == until the Attorney General showed up.
The ticker tapes sang out & sad story of Senator Sherman's law of

1890.

It had been filed away, except when it was oecasiohall'y. used against

lebor unions.

(Over)
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'U.S. Stéel's billion dollar empire, likewise- formed in 1901, was
in for attack -- which resulted some years later in the famous cese of.

'TeSe ve UsS, Steel ebrporaﬁi'mL

A series of consolidations and amalgamstions followed..
In 190k Roosevelt declared that nb free psople could tolerste the |
"power conferred by vast wealth,"

The Governrment .must . be endowed, he said, with "a still higher power"

in the interest of the people. -

If the courts ri‘zled.aga.inst netional regulation an' amendrent to the
) Constitutibn was nécessaf:;t; '_he'- 'insisteda :

LI

His figh‘b' wes successful in the coui'ts, but-li'the wé.s alccbr.lpli:.hed

to break up the control the trusts had acquired by 19OJ4 over LO nerce*rb

" of the manufac‘turlng caplta'l in the’ Unlted States. .

-oven ‘the stopk: market'crash of 1903 did not destroy this strangle
hold; but it, toégether with the depression of 1907,' placed a tenporai'y
Yréke on i*ufthe_er'oombinations and consolidations. '

"By 1009,"’200 corporations owned one-third of the non-financial .

: 1nsti'butlons of tl"e country. . '
' In th,e Taft Admlnlstratmn, the Sherma.n Act was agaln put on the

shelf.

World War I prevented its wide use in the Wilson Administration.
The postwar period of the twenties again saw consolidatiqﬁs and
éJﬁalgema'bi ons.

The 'Wer was another great stimulus to business.

Business men were eyeing each other with a view to getting bi,r';ger
.end b=tter business deals under way by bl zger and oetter analgamations.
The trend, desprbe public ;eellng that the big trusts-had been -

broken, was still toward edvantages for the big fellows.
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.In-1909 'the large manufacturers had on their payrolls some 15 percent

of all employees in manufacturing industries.- o Con, e
. In- 1919 this number had almost doubled.
Merger after merger was put through until the crash of 1929..

The reports of the TNEC show that 45 companies owned 92 percent of |

the transportation facilities of the nation; 40 utility concerns owned 80 .
percent of the facilitiles; 20 banks' held 27 percent of the total loans; 17 lii‘e
insurance companies carried 81.5 percent. of- all life insurance assets., ‘

Again, 'in 1939, small business (firms employing 500 or less) accounte'd' N
for 52 percent of total manufacturing enq:l..oymen’t. L -

In 1944 this figure had declined to 38 percent.

Did you know that in 1944 firms employing o’ver 10,000 ’employees
accounted for over 30 percent of total employment in the mation?

Qver a half million small businesses disa,ppeared. entirely during the

. war,

As for them, the atomic bomb itself could not have been more destructive

From June, 1940, through September, 1944, ‘the Governiment awarded $l’?5
billions of contracts to0:'18,539 firms - AND HERE IS THE IMPORTANT PART - ’&wo.-»-,~
thirds of this stupendous total went to the 100.largest firms; in fact s almost
one-half of -the value-of .t}hef contracts went to the 30 top .corpora“bions. ‘

The top five received more than one-fifth of the total. -

One alone copped '$14 billions, approximately 8 percent of all coﬁtracﬁs
during the war permd. . ’ ‘ - -

If we consider facilities for manui‘a.cture, the ’cotal in the na'bion was ‘V ‘
about $40 billion; of this amount 250 corporations owned about $25.9 bill,ions;,"

The war added about $26 billion—,-'with the Government adVancigg about

~ $18 billion of this amount,

kOver)
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These same 250 co;lcerns operated for-the Government $8,9 billion of
Federally~financed projects which are earmarked as -usable in the pesﬁva:é"
period, - | l

" Také the financial "aepeet:s of our present economy.

" Run down ‘the list of these 250. glents and jou find that 30 of the
- la‘rgest ones s which control almost one-'bh:.rd of “the na‘bion's manufacturing
.fac:lities, are dominated or controlled by five. banking groups. :

Each one oi‘ those banking groupe heads up -in New Iork except one.

Bl

It iz in Cleveland. . ,
As I see i'b, our progress is the sum of "the progress of the indinduals

that” make up our society.
Wheni® individual progress is ratarded natlonal progress is prevented.
We erbher wa.lk fcrward - fall back — or take root in propertion.to

the advancement, retreat, or indolence of . the sum total of indiﬁduals making

" .. up our couhtry,

.1 “Chadacter building 3 like productwn s-1s dons by piecavork.

. . Freedom of opportunity is the great Ameyican heri‘bage.

EVery man has 'bhe rlght to start his own business -~ put his 1deas and
his ‘money ‘togethér. . | '
He is limited only sy his :Lndus’ory, his imagjnation, and his dar:l.ng.
But he is en‘bi'tled ’co kncm that the "dice are not loaded" ~- that his
‘competrbors will not be permtted to combine %o destroy him‘ that the free
market we speak 50’ much abeut is not rigged against hims’ o
' This is deep—rooted American tradita.on,
It is not polltics — it is far above that ~it is the Ameriean way

PR

of life,
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Free.enterprise has no party affiliations nor does it have any parj;ﬁr |
affinities, '

It is bi-partisan,

Business now has its freedom from :contrcls;

These war-time controls xa(ei'e ﬁecessary for the gearing of our economy '
into total war producticn. . . |

' They were troublesome not only to government 'r;ut to you as business
men and to the individual citizen.

'Upon the removal of these contz;ols your rééponsibility increases, .

You - busmess - must not subs‘bitu'he selfish controls for legisl’ativs
control.

There are -some people who would scuttle our way of life,

They cry the loudest for free an'berprise and oppor’cunity.

What they want is freedom for the:Lr own actlvities, freedc.m to d-estroy
_not only their competitors but our democracv'. ,

They want freedom for guaranteed prof:.ts and sai‘e markeﬁs' -freedom
from competi'bicn, i‘reedom to be "the hogs" of monopoly, freedom to fix pmces , i
freedom to control production, patents, labor; freedom to divide markets; 5
i'reedpm to ¢ arry a business blackjack in a community wher-e all others go
unarmed, .

These are not fresdoms at all,

They are industry. licenses, |

Now, mind you, they are not backed by any law'.-- nof are they issued
by any arm of goverziment’ created}b‘y the Congress. | No' wemm \ k

"They are issued by an industry to those who dominate it,

In the foreign field we call them "cartels",

(O'V'Br ) . - Tk .'ﬁ
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The.diplomacy: of dollars. e
. Treaties never passed upon by the Sena-té of ‘cﬁs mited._St.ates but
more enforceable than those that are,- ' ' |
- They spell life 'afxd death to industry — Life to those lucfcy enouéh
" to be signatoriesy death to 'bhose not strong enough to inscribe. |
In the domestic field they are mnnopolies.
It is your. respcns:.bility to. help preven‘b this destructwn of the
American way of business. . 1 .
' l If you fail ‘to assume tl‘za't;vresbonsibilrity fully and discharge it, you
“will force. u;on the American peopl-e.'a i‘cwer standard ofliﬁingw you will -
pave the wéy for additional failure in ;bh‘e workings. o:fi' de’mocraéy. ‘
_ Free enterprise fosters, encourages, prétects a free democracy,
‘ 45 Walter’ Lippman hasg '-‘said; "The system of ‘free entérprisq,has never
- meant, exceptr 40 those who ignorantly‘ or for.selfish reasons misunderstood - ‘;}‘.-c_
it a general license ’oo private interests in the _presence oi’ a helplesa_ '
national government, " This’ view i3 i . . but'a k:md of nihilism o o o Tt 1s o
" necessa.ry t6 have streng gnvernmen‘b and firm lawa .and a. con'binual and :

progressive program of public action to establish-a ,free ecenonw and maka it

work. !t K S

This does not mean government by injunction,. . ;

We do not intend to have government by court edict - with witch hunts

and all the attendant trappings.

Rty
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";,ut we shall sécure for povermment all of its righté, contractual as well
as statuvory,

The law shall be enforced, whether it be with regzard to business, and
that includes management and labor -- or the conmonAth:"Lef who steals fran-his‘. R
sovernuent. | ’

As to the Sherman Act, I still say, as I.did in 1945, ".e in Y;ashington .
¥mow the state of honest uncertainty that sometimes assails the American
business man in determining his status under the anti’c;rust laps, !

As I have in the past, I invite you to ring :.n your problez.is.

e, of course, -cannot solve ‘chem- because that is your lamver's job but
we vwill throw what light we can wpon them,

That calls for cooperation.

In this way, we can hope to dissipate some of the. doubt and uncertainty as =

to the antifrust laws that ave themselves deterremts to initdative and enter— .. '
prise." | . . |
This poligy gocs for labotr, top'.
llanagement apd labor should not sit back and depend on goverrment always
o carry the ball. | B
You should know more with regard to the probtlem than anyone.
iy not advance same suggestions?
Constructive ones, of courses.

"le should do more thinking about the problem and less crabbing about the
government being "tough" on the one hand, or an M"appeaser" on the other, ~
Surely labor, management and zovernment can solve it,
izy I add, at this point, another storm warning in the concentration. of

econaic power in too great amounts.

(Over)
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I believe it to be hostilé to our democratic ideals.
I an not -2 man who believes that to be big is reprchensi®le in business,
- but I am certain that business can be too big for the zood of the nation.

There is a line of'demarkétipn“ which should be observecl.‘;

Certain nationally operated firins make it a 'p‘oinﬁ to be represented on
t1_1e ~éomgunity ievel by'small business men, ;thus keeping up the ~tra’d:?.’bioﬂ of
opportunity for all. - | |

Others.stamp out competiti-on.from one street corner 'boj- the otl;zer vith

the ruthlessness of a dictator..

AYou have 2ll seeﬁ this happen =--in the great cities and in ©the little

towns. .
The right to start a business is inherent in our American ideals.
) - '

e teach it in the schools and we should practice it ifi*later life..
‘he small business is the bezinnming and the backbone of all business for B
it is here that the lessons of thrift, hard work .and probity ere Yearned.

" The.antitrust laws, which I am sworn to uphold like all other laws, were

-

. enacted for the protection of business, and it$ enforcement, nirht énd dé‘y,'

is a charter of bvsi_ness- freedam.
It prevents trusts i‘r"om towering too high over the -economic ~pa,f:’tern of
- the nation.A | .
- It has not prevented some ixagjusticgs,. but it hss been a restraining‘
measure wh'ereever it-has’-been apulied, . |
I will make this charter, .with‘your .assistance, soﬁetl;in-:; of which busi~ v

ness can bé proud, so that there will be profit and opportunity for all,

*




