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PROCEEDI NGS

M5. RENO Thank you very nuch. And
it is areal pleasure for ne to be here today.

As State Attorney in Mam, | would
try to go to a different public school on the
average of once a week to talk with students,
younger and ol der, because | find that students
ask nme better questions than anybody --
i ncl udi ng newspaper reporters. And they al so
have better ideas than nost people |I know So
| really appreciate the opportunity to be here
today with you

You are involved in efforts close to
ny heart. The whol e concept of nediation,
di spute resolution, and conflict resolution,
think is critical. As a |awer, | see |l awers
fuss with each other. And they go to trial.
And they waste people's noney going to trial,
and then appealing the case, and then carrying
it out.

When if they sat down and tal ked with

each other, they could probably resol ve the

case nuch nore beneficially to everybody
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2 concerned, at a lot |less noney and a |lot |ess
3 tinme.
4 | amgratified to see that |awers
5 across the country are begi nning to understand
6 this nore and nore each day. And in the
7 Departnment of Justice, we use nediation and
8 alternative dispute resolution as a really
9 i nportant tool in resolving sonme of the cases
10 that we have when we represent the governnent,
11 or when we are suing on behalf of the United
12 St at es gover nnent.
13 But | think not only nediation has
14 beconme nore inportant to Justice Departnent
15 | awyers, | have tried to encourage themto
16 | earn from nedi ation, and | earn how to
17 negoti ate thensel ves w thout even the necessity
18 for a third-party nediator, as a way of talking
19 probl enms out.
20 One of the things | discovered is
21 that it is a matter of communication. It is a
22 matter of tal king to people and know ng how to
4
1 conmuni cate, and nost of all, know ng how to
2 l'isten.
3 If | sit around ny table in the
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conference room at the Departnent of Justice, |
can see people with five or six different
points of view And when | first start
listening to them they are not listening to
each other. They are tal king past each other.
And so we try to get theminto
tal king to each other, and |listening, and
comuni cati ng, and having a respect for each
other's views. And it nmakes such a difference.
| see what can be done through
medi ati on and t hrough negotiation, in terns of
settlenents of conflict in the field. For
exanple, the way the FBI handl ed the Freenen
situation in Montana is an exanple of how the
Departnment is trying in every way it can to use
negoti ation and nedi ati on as an i nportant t ool
in resolving disputes w thout guns.
The Conmunity Rel ations Service is a

trenmendously inportant entity in the Departnent

of Justice. And it works so well in doing so
much in communities to resol ve disputes.
Soneti nes the negotiation or the

medi ati on produces a result that can nmake such
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an inportant difference. W are involved in
environnental litigation. And if we just win
the suit, we nmay not win the day.

Whereas if we negotiate the matter,
and work out the matter, or have it nedi ated,
we can not only say, "Ckay. You are |iable.

But here is what you can do to correct what
caused the problemin the first place, and here
I's how we can work together to inprove the
conmunity.”

Wiy | amparticularly gratified to be
here today is to hear fromyou about your
di versity workshop. | think that this is
critical. | come fromMam, which is now one
of the great international cities of the world:
so many different | anguages, so many different
people fromall over this Western Hem sphere.

Wen | first was growng up in Mam,

it was basically a city that represented the
East Coast of the United States, and not nuch
nore. And it has been so magnificent to see
how that city has becone so nmuch greater
because of its diversity.

| would like to know first-hand today
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what you are doing here with at Wodrow W I son
Hi gh, and what | m ght take back to the
Departnment of Justice to share with other high
school s across the nation in ternms of the work
you are doing in diversity, and with your

wor kshop.

So one of the reasons, as | said, |
like to cone to schools is you ask better
guestions, and have better ideas. And | woul d
like to hear fromyou now about how you are
usi ng nedi ati on, about your diversity workshop,
and what | can take back to the Departnent of
Justice. And also any questions you have about
what we do about the Departnent of Justice, or
about what | do as Attorney General.

Just generally to give you sone

scope, as Attorney Ceneral, | amresponsible
for the FBI, the DEA, the Bureau of Prisons,
the I'mmgration and Naturalization Service, and
nost of the Governnment |awyers. So there is a
| ot on ny plate.

But | have got 103, 000 peopl e working

with ne. And they are great people, for the
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nost part. So it has been an extraordinary
chal | enge.

| woul d make one final comment. The
fact that you all are here and invol ved today
is indicative to ne of your commtnent to
others. But | urge you, no matter what you do
with your life, to consider sonme formof public
service during the course of your career. It
Is a wonderful feeling.

It is great to be a lawer. But it
I's much greater to be a |awer using the lawto
try to serve people, and to try to do it the
right way. These three and a half years have
been an extraordi nary opportunity to try to do

t hat .

8
And so | would like to hear fromyou
now about questions you may have, or what you

are doing here at WI son.

* * * * *
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