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FOCUS ON THE FUTURE:
LEADI NG THE WAY TO DI SPUTE RESOLUTI ON
I N THE 21ST CENTURY

THE HONORABLE JANET RENO
ATTORNEY GENERAL OF THE UNI TED STATES

FRI DAY, OCTOBER 25, 1996, 1:05 P. M

SOCI ETY OF PROFESSI ONALS | N DI SPUTE RESOLUTI ON
24TH ANNUAL | NTERNATI ONAL CONFERENCE
ANAHEI M CALI FORNI A

PROCEEDI NGS

VO CE: It gives ne great pleasure today
to wel cone with us the Honorabl e Janet Reno,
Attorney Ceneral of the United States. And at
this tine, it's ny pleasure to turn the program
over for this session to Barry Stuart.

He and Susan Carpenter are Co-Chairs of
the program They have brought that uni que and
speci al conbi nation of energy and vision -- and
the exciting youth programthat | have just been
privy to at which the Attorney Ceneral was
speaking is testinony to the enornous vision that
they brought into this conference.
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| have coined a new phrase for the two
of them "innervision." And that's going to be a
uni que and special tribute to people that conbine
t hese special talents. So | ask Barry now to cone
over and take over this session.

(Appl ause)
MR STUART: |I'mdoing this under
duress. It was a big mstake to give you the

podi um
| don't |ike introducing people whose
careers and whose acconplishnents make nme think as

if ny life is in second gear. But | have
devel oped a sort of philosophy about that. And
that is that these people are really triplets and
t hat what Judge Nel son has done is she has two
ot her sisters and they have conbi ned their bios
I nto one.

She has very graciously said | could
take a few m nutes and not give you a litany of
her wonderful acconplishnments.

| want to thank, first of all, the
vol unt eers.
(Appl ause)
| want to thank them first of all, for

violating the California dress code and weari ng
t hose wonderful yellow t-shirts. And secondly,
for nmeeting the challenge that Susan and | and our
Program Committee put to them of having two
conferences running at the sane tinme in two
separate hotels am dst five other conferences, and
yet getting everybody to their places and on tine.
| also want to thank our futurist,
WIlliam Canote, who prom sed us in the 21st
Century as we nove into the fifth dinension that
we're all going to be enpl oyed because we're the
new growt h i ndustry.

| also want to thank himfor this new
experi ence about being juxtapositioned, because we
can now be juxtapositioned to anyone, anything,
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4 anywhere at any tinme. |t sounds |ike a wonderful
5 new experience. But before the Canadi ans get too
6 excited about that, | want you to know that in the
7 new crim nal code anendnents the sexual provisions
8 make juxtaposition a crinme in Canada.

9 | also want to thank John Helie who

10 brought all of those wonderful toys for us to be
11 j uxtaposed with. And they're hiding back in the
12 Cyber Cafe for whose of who you haven't had an

13 experience using themyet. And please, go and

14 enj oy those wonderful toys that John has brought.
15 John is sort of our SPIDR

16 fifth-dinensional man. He is the only person |

17 know who wakes up early in the norning and before
18 he gets out of bed he reaches over and hugs his

19 conput er.
20 The last pitch is | hope that we w |
21 all neet in Canada in the year 2000 because one of
22 the great things about Canada is it's so cold
23 there conputers can only operate properly for
24 ei ght nonths of the year. So we have four nonths
25 where we actually have to hug ot her people.

1 (Appl ause)

2 Now, what else am | supposed to do here?
3 This is a great pleasure to introduce to
4 you Judge Nel son. | have known about her through
5 her fellow friend, Mark Wdge, who has been in the
6 Yukon for sone tinme. Because not only is she a

7 pioneer -- and let ne just take two mnutes to

8 explain what a pioneer she is -- in 1967 when she
9 was dean of the | aw school she started the first
10 di spute center in her |aw school which has been,
11 of course, a |leader for many other exanples across
12 both the United States and Canada.

13 Secondly, she was one of the founding

14 nmenbers of SPIDR.  She was at formative neetings
15 in Virginia way back in 1972. So this is a person
16 who has been a friend as well as a pioneer of ADR
17 Appropriate D spute Resolution, since the very

18 early tine.

19 So may | introduce a pioneer, a dean, a
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j udge and a wonderful person to you, Judge Nel son.
(Appl ause)
Ms. NELSON: Thank you, Barry. | was
hopi ng that you would never get to the
| ntroducti on.
The excitenent in this roomis well

deserved. And | was excited before | cane. But
after being wwth our Attorney Ceneral, wth the
youth, | really had tears flow ng down ny face
because of her ability to speak with clarity, with
energy, wWth courage, directly to these youth

whi ch she permitted to ask her sone very, very
good and very difficult questions.

But she has told us for many years that
we all need to nentor the youth and our children.
Because as the 21st Century cones al ong, unless we
do that we are going to spend all of our tax
dollars in trying to build enough prisons to house
all of us.

Well, just as she is a nentor to youth,
she ought to know that she is a nentor for those
of us on the other end of the age spectrum
because it's her courage, her integrity, her
creativity and her direct speak, as ny son woul d
say, to the problens that we are facing in our
justice systemwhich in many parts is really
crunbling on the edges. And we need to | ook for
new fornms. W need make substantial changes for
t he next century.

Qur Attorney Ceneral is the 78th
Attorney General for our country, appointed by

President dinton in March of 1993. Born in
Mam, Florida -- she still tal ks about when she
retires she's going back to Florida. Maybe we can
convince her that California needs her nore.
She's a graduate of Cornell University in
chem stry, no less, and a graduate of the Harvard
Law School .

And when she cane to her office she
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brought just a vast anount of experience. She was
appoi nted by the Governor of Florida to be the
State Attorney for Dade County and then was
reelected to that position five successive tines.
She then becane the Assistant State Attorney for
the entire state of Florida where she was the
Staff Director for the Judiciary Commttee of the
House of Representatives.

It's very appropriate that she address
t he SPI DR Conf erence because, as the youth heard
this norning, she has been a real pioneer and a
real inspiration in spreading the word about
appropriate forns of dispute resolution.

When she speaks to the Anerican Bar
Associ ation she says to | awers, start thinking
about being probl em sol vers and peace nakers as
opposed to bei ng advocates. Wen she speaks to

ot her groups she tal ks about -- especially
| egi slators -- how we need to sinplify our |egal
system so that ordinary citizens can know what the
law is and often apply it to thenselves directly.

And she has been a chanpi on of
appropriate forns of dispute resolution, what nopst
of us are now calling ADR, because it's not a
alternative, it's part of a conposite system

But in her own Departnent of Justice she
signed a very inportant order requiring in al nost
25 percent of the civil cases that sone form of
appropriate dispute resol ution be used such as
medi ation, arbitration, mni trials, early neutral
evaluation. She is also having all of her civil
litigators trained in appropriate forns in dispute
resolution for all of her cases.

Most inportantly for me, she has
i nspired the federal judges in this country to
stand up, take notice, and begin to enpl oy
appropriate forns of dispute resolution. The
judges of ny own court fornmed in the |late 80s the
Western Justice Center which is dedicated to
| nproving the adm nistration of justice and to
pronoting appropriate fornms of dispute resol ution.
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25 Since that tine, and since she has
9

1 becone Attorney CGeneral, because she has nade it

2 okay to be interested in sonething other than

3 litigation we have had great success in creating a
4 nmedi ati on nodel for the Southern California

5 Associ ation of Governnents in partnership with the
6 Pepper di ne Law School and D spute Resol ution

7 | ncorporated of the L. A County Bar.

8 And we have a program cal | ed PACT,

9 Peaceful |y Addressing Conflict Together, a program
10 for 21 schools, seven in Santa Monica, seven in

11 South Central L.A and seven in ny own hone town
12 of Pasadena. The Executive D rector who just took
13 of fice Septenber 1st is Bill Drake, the forner

14 Vice President of the National Institute for

15 D spute Resolution. And Bill is here today.

16 So you can see why | am so excited about
17 having the privilege of presenting to you soneone
18 whose life is dedicated to inproving the

19 adm ni stration of justice and whose life is also
20 dedicated to the service of the world of humanity.
21 It is with a distinct pleasure that |
22 present to you the Attorney General of the United
23 States of Anerica, the Honorable Janet Reno.
24 (Appl ause)
25 M5. RENO. Thank you so nuch, Judge.

10

1 And ny thanks to you and to the other pioneers in
2 this room because | didn't get there first. You
3 all have led the way in so nmany different ways.

4 Just think of what you have

5 acconpl i shed, those of who you were in at the

6 begi nning. This being the 24th annual conference,
7 t hi nk of what you have acconplished in 24 years.

8 | go back a little further and renenber
9 that | had Roger Fisher for Federal Rules of G vil

10 Procedure. | don't think he nentioned

11 negotiation. But since | graduated from |l aw

12 school in 1963, you who have | ed the way, who have
13 pi oneered, have taught ne so nuch both at hone in
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14 M am and in Washi ngt on.
15 You are teaching this nation how to
16 resol ve di sputes peacefully, w thout knives and
17 guns and fists, w thout bruising argunents that
18 | eave people shattered, wthout costly litigation
19 t hat | eaves people worse off than if they hadn't
20 gone to court in the first place.
21 You are teaching Americans how to sol ve
22 probl ens rather than to perpetuate themwth
23 arbitrary solutions that don't get to the issues,
24 arbitrary solutions that sinply cause the problem
25 to fester and grow worse.
11

1 You have taught us to seek to understand
2 the views of others instead of confusing the issue
3 with invectives and cl ouded reason. You have

4 taught us to seek the best in others, not the

5 worst. You have taught us to listen rather than

6 to talk too nuch. You have taught us to respect

7 rather than to put people down and hassle them

8 The inpact of your work, of all of you

9 who have been involved in appropriate dispute

10 resolution, is beginning to be neasured across the
11 country, in schools, in board roons, in |aw

12 offices, in the courts and on the streets, and

13 particul arly anpongst our young peopl e.

14 | have just been with a group of young
15 peopl e that have nore energy, nore great ideas,

16 nore hope for the future, and they are nore

17 cont agi ous than any group of people |I have ever

18 seen. Thank you for giving ne that opportunity.
19 (Appl ause)

20 | take back their energy, their drive,
21 their sense of hope to a Departnent of Justice in
22 whi ch we have attenpted to apply all of your

23 wonderful work in appropriate dispute resol ution.
24 Before | canme to Washington | had

25 al ready concluded that litigation wasn't the only

12

1 way to do it. | had watched too many people after
2 trial ook at thensel ves and concl ude that they
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3 were worse off than if they hadn't gone to trial

4 in the first place. | had watched too many

5 prosecutors feel they had won the conviction after
6 avoi ding a plea bargain and going to trial and

7 getting the conviction and seeing the person

8 sentenced and then seeing the person out in a

9 third of the sentence because we didn't have

10 enough prison cells, and nothing had been done to
11 address the problemof the crinme in the first

12 pl ace so their offender repeated.

13 | have seen too many public defenders
14 claimthat they have won the battle after they win
15 the notion to dismss or the notion to suppress,
16 wat ching their client walk out of the courtroom
17 t hough, in a prison worse than any prison we can
18 create, a prison of drug addiction, w thout doing
19 sonet hi ng about it.
20 And so it becane clear to ne that we
21 have got to | ook at how we solve the problem up
22 front whenever we can.
23 But | saw other aspects of l|itigation.
24 | saw litigation just perpetuate the problem A
25 wat er dispute, a |land dispute that went on and on

13

1 because we tried to resolve it with arbitrary

2 procedures that did not go to the equities of all
3 concer ned.

4 But nost of all, |adies and gentlenen, |
5 saw what | think is one of the great problens in
6 Anmerica today, that too many Anericans do not have
7 access to justice, because the Anerican Bar

8 Associ ation estimates that between 60 and 80

9 percent of the poor and the working poor in

10 America, an increasing part of our popul ati on,

11 have no access to | awers, nuch less to the

12 courts. And for themthe lawis worth little nore
13 than the paper it's witten on.

14 Every single one of us, whether we be
15 Attorney General or a plunber or a single parent
16 struggling to make ends neet on a salary of

17 $15, 000 a year, have disputes we have to resol ve.
18 As Attorney Ceneral, | have got an awful
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| ot of |awyers. The plunber may even be able to
afford a lawer. But there are mllions of

Aneri cans whose |ives are eroded down to the nub
because they can't get the dispute wth the

| andl ord sol ved, they can't get the problemwth
soci al security worked out, they can't solve the
problemthat will keep their kid out of trouble.

And so | have tried in these three and a
half years | have been in office to do everything
| could to focus on appropriate dispute
resolutions. At the Departnent of Justice we have
tried to focus on a range of options and processes
to resolve disputes. W're beginning to train al
our lawers not just in nediation and how we use
medi ation, but how to negotiate the matter in the
first place.

Two weeks ago | went to one of our first
negotiation training prograns. And it was so
encouraging to see trial |awers encouraged by
what they were learning. | told themthat they
did not have to worry, that | still thought their
trial skills were inportant. Because you can't
negotiate nearly as well as if you are not afraid
to goto trial, and that there were going to be
| nstances where we may well have to go to trial.

But we have also, in the mddle of the
spectrum tried to develop an array of dispute
resol uti on processes whi ch Judge Nel son descri bed.
We have worked with nediation, early neutral
evaluation, mni trials, arbitration and
conbi nati ons of these processes. |If we tailor the
process to the dispute, we are learning in the

Departnment of Justice that we wll get better
solutions and nore creative solutions and nore
| ong-1 asting sol utions.

Thi s past year the President issued a
gover nnent - wi de executive order urging al
governnent litigation counsel to conply, and to
enpl oy ADR when it will lead to pronpt, fair and
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efficient resolutions.

| have created the position of Senior
Counsel for ADR to work with our attorneys. And
Peter Steinland has done a wonderful job of
showing themthat this is a nmarvel ous tool, a new
and effective and potent arsenal in trying to
secure justice for all. As Judge Nel son
I ndi cated, he is working wth U S. attorneys'
of fices across the country to train our |awers in
all the tools available to us.

But he's doing nore than that. He's
reaching out to client agencies to teach themthe
skills of alternative and appropriate dispute
resolution so that we can avoid the problemin the
first place and the case doesn't even get to the
courtroom when possible.

| tell our trial attorneys that | value
their ability to settle cases just as nuch as |

value their ability to try cases or to pick a jury
or to wite a brief. W have set aside funds
solely for the purpose of hiring third party
neutrals to resolve disputes that are in
litigation.

To underscore the i nportance of the
skill we have included for the first tine this
year the use of ADR as one of the skills for which
departnent attorneys may receive the prestigious
John Marshal award.

We have al so had a chance to work with
t he Executive Conmittee of the Judici al
Conference. | have made it a practice since
taking office to neet wwth the Executive Commttee
of the Federal Judicial Conference four tines a
year. And we have now started devel opi ng prograns
and exploring what we can do with circuit
medi ators to foster appropriate dispute resol ution
t hr oughout our court systens.

Lawyers can get stuck in the nud. They
nore than anybody else like to do things the way
t hey have always liked to do things. And it
sonetines takes a bit of a show to nmake them
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understand that they have got to be creative and
flexible and resourceful in finding solutions to

17
di sput es.

We have to overcone the suspicion, the
hostility and the old ways of doing things to find
common ground and common interests. |If we are to
reach solutions that are fair to all sides on an
enduring basis, we need to understand what caused
the litigation in the first place. W nust
address the issues of the parties and not focus
solely on their positions. And we nust do nore in
ternms of the crimnal process.

I n nost prosecutors' offices around the
country, 85 percent or nore of the cases are
resolved wthout finally going to trial. [If we
can focus on problemsolving, if we can focus on
the interest of all concerned, the victins as
well, we can do so nuch nore in reaching lasting
sol uti ons.

One young person from Canada asked ne
about an hour ago, what are you learning fromthe
Canadi ans and what are you doing with the
Canadi ans. About a year and a half ago | had the
opportunity to visit with the Canadi an M ni ster of
Justice. For the first tine | heard about
sentencing circles. Subsequently, | went to
Harvard Law School to hear a forumon tri bal

18

justice and to participate.

And to hear soneone talk to nme about our
adversarial systemthat either goes to guilt or
| nnocence but not to the problem and to hear that
person talk to ne about the need to | ook at
sentencing circles and to the tradition of native
Aneri cans who seek peace, who | ook to the problem
who | ook to resolve the problem if we as | awers
In our systemw || just open our eyes and | ook
around and start |ooking at how we sol ve probl ens
in addition to how we win courtroom battl es,
whether it be on the civil or crimnal side, we
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can be nmuch nore effective and contribute a nore
| asti ng sol ution.

As | had indicated, though, we have
found that sonetines the federal agencies that we
represent do not identify their true interest
until well into costly litigation. | have
di scovered one reason why. Many of their
j udgnents get paid out of the judgnent fund and
not out of their appropriations. And we need to
work on incentives to help themunderstand this
cause.

(Appl ause)

In many cases, of course, if we studied

19
It up front it is apparent that agency interests
can best be secured by reaching a settlenent as
opposed to pursuing litigation.

| di scovered another problem Justice
Departnent attorneys tell nme, Ms. Reno, you don't
know how hard it is to get approval all the way up
to main justice for a settlenment. [It's just
easier to goto trial. W're trying to change
that. That's easier said than done.

W are working with the federal agencies
and with our own | awers to prevent sone |awsuits
frombeing filed in the first place. W have net
with the general counsel fromthe various
agencies. W are trying to identify agencies that
are already doing a good job of investigating
their cases up front so that they know the val ue
of the case and know what everyone's interest in
the case is worth.

When this works they do not waste
t axpayers' noney in needless litigation and we're
able to resolve the case early on. W're using
them as exanples for all federal agencies and |
expect that we wll see sone significant results.

But that still presents the question
that too often the average Anerican doesn't even

20
see a federal courtroom isn't even affected in
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their day-to-day lives by what happens in a
federal court. These are people that can't even
get into small clains court. They don't know
where it is and they don't know how to work

t hrough the processes.

But many of their disputes are with
governnent. And governnent can | ook beyond t hem
can talk to themin | egal ese, can talk to them
with forns that are confusing and duplicative and
frightening and scary. And so what we have tried
to do in the Departnent of Justice and what the
President has tried to do is nmake governnent nore
responsive to the people.

One of ny favorite letters in the
Departnment of Justice is to a consuner, a consumner
of our services. Dear so and so. Thank you for
your letter in which you stated "A'" You al so
stated "B." In the end you stated "C." W wll
certainly take your views under consideration,
sincerely. And that's the last that's heard.

| have seen people go to governnent
service offices where the |line extends around the
bl ock and they get tired and they go hone and t hey
don't care. Al of us who work in governnent have

21
got to learn to run governnent |ike we woul d want
it to serve our nother, our sisters, our brothers
and the people we | ove.

(Appl ause)
Yet, even if we perfect our ways there
wi Il be instances in which we can use nedi ation.

And it is inportant that we learn to use nediation

I n our day-to-day work to prevent too many

Anmeri cans fromwal ki ng away frustrated, upset and

confused and di senchanted with their governnent.
The Anericans Wth Disabilities Act

provi des a concrete exanple of how we're trying to

do sone of this work, firmy and fairly and

wi thout |awyers. This is a marvelous act. |It's

given 48 mllion Arericans with disabilities an

opportunity to wal k through doors that were never

opened for them
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But | have had a chance to neet with
I ndustry executives who are affected by the act.
When first neeting with themthey will tell you
they are terrified of the regulations. They are
so conplicated. W have got to do sonet hi ng about
t hose requl ati ons.

But to deal with this concern we have
sought to reach out and educate and assune t hat

22
people want to conply with the law. W have tried
to provide technical expertise and technical
assi stance to enable themto understand how to
comply with the law. And we have tried to frane
it in terns that people can understand.

Shortly after |I took office | went to
Tacoma Park, Maryland to see what a tiny town
out si de of Washi ngton had done in terns of opening
Its drugstore, its city hall, its community
services and other community facilities to people
wth disabilities. You can do it smart; you can
do it reasonably, and it's not terrifying and it's
not conplicated. For that reason many doors have
been opened w t hout even nedi ati on.

But problens still arise and we have
devel oped a programto provide free nediation
services to those citizens who have asked the
departnent to assist themin resolving their
clainms under the act. W issued a grant to a
| ocal foundation for nediation services. The
program has been enornously effective with a
success rate of cases nedi ated of about 80
percent. W are expandi ng the program over the
next year and urge your nenbers to participate.

Now parties are requesting on their own

23
medi ati on of the Anericans Wth Disabilities Act
di sputes. This news should cone as no surprise.
Usi ng di spute resol ution techni ques
nmeans that the parties are enpowered to find their
own creative solutions to resolving di sputes and
to solving the problemto everybody's
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7 sati sfaction.

8 | n anot her area, one of ny hero and

9 her oi ne agencies of the Departnent of Justice is
10 the Justice Departnment's Comunity Rel ations

11 Service. For over 30 years this wonderful

12 organi zati on has hel ped communities resolve their
13 di sputes in so nany tense situations. In the city
14 | lTove | have watched CRS representatives there in
15 the nost difficult, tense and agoni zi ng situations
16 bringing calm bringing peace to a situation that
17 seened irretrievable.

18 And even now after dramatic cuts by

19 Congress the CRS continues to do wonderful work to
20 ease tensions, whether they arise as the result of
21 a tragic church burning, disputes on I|Indian
22 reservations or disputes in our urban area.
23 In | aw enforcenent we're trying to do
24 everything we can to perfect our negotiation
25 skills, to understand when we use nediation. And
1 the resolution of the situation in Mntana is an

2 exanple of the commtnent that the FBI has brought
3 to this whol e undertaki ng under the |eadership of
4 D rector Freeh.

5 I n our community policing programas we
6 attenpt to put 100,000 community police officers

7 on the streets, we're trying to devel op a new

8 spirit in policing, a policing that reaches out to
9 the community, that involves the comunity the
10 police officer serves in identifying the probl ens
11 and establishing priorities and in working
12 together to resolve the conflicts before they get
13 really started. Community police officers can be
14 such an inportant player in this whole effort to
15 achi eve appropriate resolution of all our
16 di sputes, sonetines just by manner and body
17 | anguage, sonetines by tone of voice, sonetines by
18 sitting down and saying let's talk about it, we
19 can work it out.
20 And so, whether it's in that conference
21 room that magnificent conference roomat the
22 Department of Justice where Bobby Kennedy had his
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23 office, or working out a problemw th an enpl oyee,
24 the Justice Departnent is trying to use the tools
25 that you have led the way to put in the hands of

1 all Americans.

2 We have | earned so nuch fromyou and we
3 have made so nuch progress, but we have so very

4 much, nuch nore to do. Wwen | cane to office as |
5 prepared for nmy confirmation and at ny hearing, |
6 told the Senate Judiciary Commttee that | thought
7 the single greatest crine problemin Anerica today
8 was the problemof youth violence. | had seen too
9 much of it in ny own hone community as a

10 prosecutor there. | had | ooked at the figures and
11 seen the dramatic increase since 1985 and | was

12 t r oubl ed.

13 | realized early on after | ooking at

14 pre-sentence investigations and after tracing the
15 history of the child back to when they first cane
16 into this world, that there were points along the
17 way where we could nmake a difference. There

18 needed to be punishnent, fair punishnent that fit
19 the crine that people could have confidence in.

20 But it made no sense to take that child and turn
21 t hem back fromthe juvenile detention facility to
22 the "Departnent O The Open Air Drug Market" where
23 they got into trouble in the first place, where

24 they were again at war wwth the person that had

25 shot them and sent themto the juvenile detention

facility or vice versa.

We could do so nuch in terns of
aftercare, in terns of dealing with victins and
def endants in youth violence situations. W could
make a difference. W could do so nmuch in terns
of addressing problens of treatnent, of
supervision. But why wait until the crinme is
commtted. Wiy wait until the young person is
gunned down. VWhy wait until one who guns sonebody
down goes to detention and loses their life as an
effective life for the rest of their [ife. W can
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12 do so nmuch nore if we prevent crine in the first
13 pl ace.

14 We have tried to devel op a conprehensive
15 program t hat bal ances puni shnent and prevention in
16 a proper way. And we are seeing sone results.

17 The juvenile murder rate is down for the second

18 time this year. The violence rate is down for the
19 first tinme. But the nunber of young people in the
20 ages of 10 to 17 is going to increase
21 significantly in the next ten years. Wat do we
22 do.
23 It is inportant that this nation invest
24 inits children, inits future, just as you have
25 done in this conference. It is inportant that we
1 | isten to our young people and that we listen to

2 them as they help us design a blueprint for the

3 next century.

4 We nust nmake an investnent in better

5 education, in early childhood, in truancy

6 prevention, in job preparation. But your young

7 peopl e today showed ne what | already knew but

8 know better now after listening to them W have
9 got to nmake a major investnents in teaching our

10 young people how to resolve conflict w thout

11 kni ves and guns and fists. And if we do, we wll
12 make a difference.

13 (Appl ause)

14 The Departnent of Justice began working
15 in 1994 with the Departnent of Education to

16 devel op a gui debook for schools and comrmunities on
17 prograns that worked in conflict resolution in

18 school s, in community-based organi zations, in

19 juvenile detention facilities. W are now
20 devel opi ng regional prograns, the first of which
21 was held in St. Louis on Cctober the 17th, to find
22 out how we can do this better, to evaluate what's
23 wor ki ng and what's not working, and to work with
24 SPI DR and ot her groups to do everything we can to
25 get the nessage out.

http://www.usdoj.gov/archive/ag/speeches/1996/1025_ag.html (17 of 24) [5/27/2009 1:09:37 PM]

27

28



10-25-96: Before the Society of Professionals in Dispute Resolution - Focus on the Future

1 The nessage fromthe young people an

2 hour ago was loud and clear. W need to get the

3 nmessage out. You need to tell the newspapers; you
4 need to tell the police; you need to tell the

5 school teachers; you need to tell the mayor; you

6 have got to get the nessage out. Because as they
7 say, it works. It's working for ne. Let's nake

8 It work for everybody.

9 What i npresses nme so nuch is what the

10 young people can do. And as part of these

11 regi onal prograns we're having, when we wite to a
12 school or a community-based organi zati on and

13 invite themto the programwe say cone as a team
14 and bring a young person, they have so nuch to

15 say.

16 We have got to make sure that even -- we
17 have got to understand that the young people can't
18 do it by thensel ves, that teachers can nmake a

19 difference, that the police officer can make a

20 difference. And these people are wlling if only
21 we can get out and get themtrained.

22 |, as part of ny pro bono policy -- |

23 have encouraged Departnent of Justice |awers to
24 contribute 50 hours aspirational, as an

25 aspirational goal of community service each year.

1 And | amworking in comunity and school dispute
2 resolution prograns. | amgetting trained slowy.
3 And | amlearning |lots.

4 But | am encouragi ng and pronoting, in
5 t he school s of Washington and with teachers,

6 di spute resolution techniques. And three tines

7 this sunmmer | went to a programin the DC public
8 school s where teachers volunteered their own tine
9 for three days to cone in and | earn nedi ati on and

10 di spute resol ution techni ques.

11 It Is so encouraging to see a teacher

12 who' s used conmmon sense suddenly begin to grin and
13 say, Ch, yes | see how that works, and see people
14 willing to give their tine to teach that teacher
15 how to resol ve disputes in an effective nanner.

16 It's just wonderful.
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17 Thi nk of what we can do if we train

18 every teacher, every police officer, every parks
19 and recreation specialist, every child care

20 wor ker. Just think of what we can do.

21 But we have got to teach our children so
22 that they don't need the nediator in the first

23 pl ace. W have got to teach themto resolve their
24 conflicts without knives and guns and fists. W
25 have got to do so nuch in terns of preparing them

30

1 for the world. And if we do, we have got to | ook
2 to those days earlier than the school.

3 When the crack epidemc hit Mam | had
4 to figure out what to do with the crack-invol ved

5 I nfants and their nothers. The doctors took ne to
6 the public hospital and to the babies in the

7 nursery which was overflow ng with babies who had
8 not been talked to or held except when changed or
9 fed, babies who were not beginning to react with
10 human enotion al t hough the child across the room
11 who had terrible birth defects was beginning to

12 respond to parents who were with her around the

13 cl ock as nmuch as possi bl e.

14 And the child devel opnent experts taught
15 me sonething that has held ne in good stead ever
16 since | canme to Washington. The nost formative

17 time in a person's life is zero to five. The

18 concept of reward and puni shnent and conscience is
19 devel oped during that tinme. Fifty percent of all
20 | ear ned human response is | earned during that
21 time. Wat good are all the prisons going to be
22 18 years fromnow unless we invest in children in
23 t hose early years.
24 (Appl ause)
25 What good are all of your marvel ous

31

1 training prograns going to be for an angry young

2 man at 11 years old who's never devel oped a

3 consci ence or understood or been held or talked to
4 or supported or raised right. Al Anmerica has got
5 to join together to nmake an investnent in those
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6 early years.

7 And in | ooking at your program| was so
8 gratified to see zero to five on there. And it is
9 so wonderful in the last three weeks in Washi ngton
10 to have found two people that are specializing in
11 conflict resolutions prograns for zero to five.

12 (Appl ause)

13 But even if we do right by our children,
14 violence is a |l earned behavior. And too many of
15 our children in Anerica today are |earning

16 vi ol ence fromwhat they see in the hone.

17 This nation in 1994 nade a maj or

18 commtnent to violence agai nst wonen and donestic
19 viol ence. But we have got to take all of the
20 tools that you are devel oping and with renewed
21 effort go to parents, go to famlies and provide
22 nmedi ati on centers and di spute resolution centers
23 that are imedi ately and autonmatically avail abl e
24 to help parents and famlies resolve their
25 di sputes before, or if we're ever to resolve

32

1 di sputes on the streets or in the schools of this
2 nation. But based on all that you have done |

3 know we can do it.

4 What are ny dreans for the 21st Century.
5 Look at what you have done in 24 years and think

6 of what it wll be |ike 24 years fromnow. Mybe,
7 just maybe, you will have your 48th annual

8 conference in Mam. And as | told the young

9 people a little bit ago, |'ll be an 82-year-old

10 little, old lady that wal ks into the back of the
11 roomand |listens to maybe the Attorney General of
12 the United States tal king about what you have

13 done.

14 And what | expect that | wll hear is

15 that you and the young people | heard earlier

16 today will have led the way to ensuring that every
17 t eacher, every police officer, every businessman,
18 every |l awer, every person in Anerica has been

19 trained, as we have trained themto read and wite
20 and to do basic arithnetic, in resolving disputes
21 wi t hout knifes and guns and fists and brui sing
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argunents and costly lawsuits and battles that are
not worth it.

| expect that | wll hear that there are
medi ati on prograns -- not as many as you m ght

33
t hi nk we need because you have done such a
wonderful job of teaching people howto resolve
di sputes -- but there will be nediation prograns
that are immedi ately available to famlies that
are in crisis, to children that are in detention
facilities. But | urge you because | hope |I don't
hear when | sit in the back of the roomthat we
have created a whol e new bureaucracy to repl ace
t he bureaucracy of the courts.

(Appl ause)

But that what we have done is take what
we have and weave it together in community setting
after comunity setting so that we serve the
people directly and with our heart and our soul.

But | wll be interested because | wl|
not understand fully what we have done to face the
new chal | enges. Communities will be ever nore
| nportant to us in this next century. It will be
what we hang on to. Famly wll be ever nore
i mportant. It wll be what we hang on to. But as
community and famly we wll be as one wth a
world, a world that wll be |inked by technol ogy
that we never dreaned of, a world that can put
conflict at our doorstep in a nonent, a world that
can present us with the nost extraordinary

34
chal | enges of understanding, but a world that has
opportunities that we never dreaned of
communi cat i ng.

| hope that we will take the skills that
you are forging in your pioneering efforts and
| earn how to use Cyberspace, |l earn how to use the
Internet, learn how to communi cate the worl dw de
round in peace and not in conflict.

| wll be watching fromthe back of the
roomto see how we have cone to deal with the fact
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11 that we can be anywhere in the briefest period of
12 time, and that this world in terns of crine, in
13 terms of mgration, in terns of the environnent,
14 in ternms of the econony, in terns of trade, in

15 ternms of health care, is linked as it has never
16 been i nked before. Communities and people wll
17 have to all be part of a world that is dedicated
18 and conmtted to a century of peace because of

19 your pioneering efforts.

20 | think that little, old lady in the

21 back of the roomis going to be m ghty happy.

22 (Appl ause)

23 VOCE: |It's ny great honor to speak on
24 behal f of all of you in the roomin thanking the
25 Honor abl e Janet Reno for a remarkabl e address that
1 gives great dignity not only to her personal

2 understanding of the field of dispute resolution
3 but a passionate conviction and commtnent to the
4 devel opnent of the field.

5 It's easy to say no; it takes great

6 courage to say yes. But it takes a remarkable

7 person with | eadership, wi sdom and energy t hat

8 I nspires people to find ways to have the courage
9 to say yes. And we're fortunate that we have

10 | eaders who can speak in such plain but powerful
11 terns about problem solving, about |istening and
12 respect that can send a nessage out in ways that
13 al nost nobody could fail to understand. And for
14 that, for having an anbassador, a voice, a

15 spokesperson at the very highest |evels of

16 authority present before us today is truly a great
17 honor to the organi zation. And | am deeply

18 grateful.

19 (Appl ause)
20 | wanted to present the Attorney Ceneral
21 with this plaque. The plaque reads, "The Soci ety
22 of Professionals In D spute Resol ution,
23 presidential recognition of the United States
24 Attorney Ceneral Janet Reno for her outstanding
25 commtnent and work in the field of dispute
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resol ution, Cctober 1996." And a fine nonent for
SPI DR.
(Appl ause)
(At 1:54 p.m, the neeting was
concl uded.)

CERTI FI CATE
STATE OF CALI FORNI A )
) ss.
COUNTY OF LOS ANGELES )

|, DARYL BAUCUM CSR No. 10356, a
resident of the County of Los Angeles, State of
California, declare:

That the foregoi ng proceedi ngs were
taken before ne at the tine and place herein set
forth, at which tine the aforesai d proceedi ngs
wer e stenographically recorded by ne and
t hereafter transcri bed under ny supervision; and

That the foregoing transcript, as typed,
Is a true record of the said proceedings.
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16 | N WTNESS WHERECF, | have subscri bed ny
17 name this 18th day of October, 1996.

18

19

20

21

22 Daryl Baucum CSR No. 10356

23

24

25
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