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PEACEMAKERS AND PROBLEM SCLVERS
FOR THE 21ST CENTURY

MEETI NG W TH ATTORNEY GENERAL JANET RENO

FRI DAY, OCTOBER 25, 1996, 11:30 A M

SOCI ETY OF PROFESSI ONALS | N DI SPUTE RESOLUTI ON
FI RST YOUTH CONFERENCE
ANAHEI M CALI FORNI A

PROCEEDI NGS

M5. AMSLER. On behal f of SPIDR and nost
especially as Co-Chair of the Youth Conference, |
woul d I'i ke to wel cone the Honorabl e Janet Reno,
Attorney General of the United States.

| think that it's nost appropriate that
we be true to our word and give the voice to the
youth. So | would like to first of all ask
Mranda to say a few words about why the youth are
here. And then we will nove on to Daniel who wll
share with the Attorney CGeneral a little bit about
what we have been doing. And then Keena w ||
actually formally introduce Janet.

M RANDA: Thank you. Good nor ni ng.

The reason that this conference is being
held this year for the youth is because we woul d
like to get the youth to cone here and procure
i deas for an agenda or youth declaration to
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20 presented in the year 2000. This agenda woul d
21 detail ideas of how we think conflicts should be
22 resolved at the end of the 21st Century. And it's
23 just to have the youth of today hel p the youth of
24 tomorrow so that we will have a nmuch better world.
25 Thank you.
3

1 (Appl ause)

2 DANIEL: Hello, |I'm Daniel.

3 Agai n, we have cone together as a

4 community to find out what is happening within the
5 bounds of our world. W have di scovered what

6 conflict resolution is doing across the gl obe and
7 what needs to be done in the future to expand that
8 i nvol venent, that change that needs to take place
9 is very inportant in all of our hearts. W define
10 today what is going to happen tonorrow. W can

11 | ook above and see what is going on in the world
12 and really find in your involvenent what we can

13 see wWith our hearts.

14 (Appl ause)

15 KEENA: (Good evening, |adies and

16 gent | enen.

17 It's a great honor for ne today to

18 introduce to you all the first wonan Attorney

19 Ceneral of the United States, who directs also the
20 U S. Departnment of Justice and has been a strong
21 supporter of conflict resolution. To ne she is a
22 rol e nodel because in our society today not many
23 wonen are given the high support that they really
24 deserve to be given
25 (Appl ause)

4

1 It's a great pleasure to introduce to

2 you all the Attorney General for the United

3 States, Ms. Janet Reno.

4 (Appl ause)

5 M5. RENO Thank you very nuch.

6 | was particularly excited when |

7 | earned that | would have the opportunity to talk
8 wi th you today because | find that young people

9 have better ideas than anybody el se I know about
10 how to address the problens that we face in this
11 century and the next in a commbn sense way t hat

12 can nmake |life nore peaceful for everyone.

13 For 15 years | served as the Chief

14 Prosecutor in Mam, Florida. | went to a
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15 di fferent public school on the average of once a
16 week trying to hear from young peopl e about what
17 we could do better. So | want you to be thinking
18 of questions for ne or suggestions. And | have

19 got a pen and a piece of paper here because | want
20 to take back to Washi ngton your ideas.
21 (Appl ause)
22 | am also going to look forward to
23 receiving a report on all the tal ks that have been
24 devel oped in this conference. So just renenber
25 one question I'"'mgoing to ask at the end: If you

5

1 were the Attorney General of the United States,

2 what woul d you do to inprove conflict resolution

3 to make this world nore peaceful and to reduce

4 vi ol ence. Be thinking of the answer to that

5 guestion, and questions you have for ne.

6 As Attorney Ceneral | amresponsible for
7 the FBI, the DEA, the Imm gration and

8 Nat ural i zati on Service and the Bureau of Prisons,
9 agencies are facing nmuch of the conflict in the

10 nation today. | have tried to use the tools, the
11 skills, the art of conflict resolution in the

12 Departnment of Justi ce.

13 | bring people together around ny

14 conference table in the big conference room where
15 Bobby Kennedy served as Attorney General. And

16 there will be three people on this side having one
17 view and three people on the other. | am/learning
18 fromny friends who are experts in conflict

19 resol ution how to nediate, howto get themto
20 negoti ate, and sonetinmes how to be the arbitrator.
21 It is a wonderful experience. It is
22 wonderful to see what happens as we apply conflict
23 resol ution techniques so that we avoid trials and
24 expensive litigation and get problens solved for
25 the American people up front.

6

1 In our Community Policing Program

2 President Cinton has prom sed to put 100, 000

3 comunity police officers on the streets of

4 America, police officers who want to listen to the
5 peopl e in their nei ghborhoods and work with them
6 not against them in developing priorities and

7 i dentifying problens and resol ving di sputes. And
8 we're trying to teach them what the professionals
9 have taught us about conflict resol ution.
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10 W have a marvel ous tool that gives to
11 people with disabilities access to so nmuch that
12 they never had before. |It's the Americans Wth
13 Disabilities Act. And sone businesses say it's
14 too difficult to conply with the act and we're not
15 going to do it. So a person with a disability
16 conmes to us and asks us to file a lawsuit.
17 We're finding that we can nedi ate that
18 problemto the satisfaction of all concerned in a
19 much nore effective, long-lasting way. W are
20 maki ng a di fference because of what you and others
21 are doing in forging the way in conflict
22 resol uti on.
23 But the issue that |I think is one of the
24 greatest problens that we face in this country
25 today, an issue that has been close to ny heart
5

1 for along time, is the problem of increasing

2 youth violence. That w il becone a greater

3 problemin this nation as the nunber of young

4 peopl e increases significantly in the next ten

5 years. | have fought as hard as |I could as

6 Attorney General to work with |ocal |aw

7 enforcenent to reduce that violence.

8 When a child or young person commits a
9 serious crine there should been a punishnent that
10 is fair, that is firm that fits the crinme. But
11 we shoul d al so focus on what caused the crine in
12 the first place, what was the problem and work
13 together to resolve that problem

14 We have much to learn fromour native
15 Anerican friends in terns of sentencing circles
16 and community and restoring the justice that goes
17 with healing and to peace and not to advocacy and
18 not to adversarial solutions. W have nuch to

19 learn in terns of what we can do to inprove
20 nmedi ation skills anong teachers and police
21 officers. And I need your thoughts as to what |
22 can better do in Washington to address these
23 I ssues.

24 We can do so nuch if we teach our young
25 peopl e how to resol ve disputes w thout knifes and
8

1 guns and fists. And you, you are the leaders in
2 this effort. What you are doing here is truly

3 maki ng a di fference around the worl d.

4 (Appl ause)
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One of the nobst inportant things we nust
do i s never give up on our young people. There
are going to be young people that get in trouble.
But we shouldn't wite themoff. W should sit
down with themin probation prograns and juvenile
justice institutions and teach them how to cone
back to the comunity with a chance of I|iving
strong, positive, constructive lives. And
conflict resolution and the tools that you are
hel ping to dissem nate across this nation are so
important in that regard.

But violence is a | earned behavior. And
one of the best places to learn violence is in

your very younger years. |It's the nost formative
time in a person's life. And this is how
| earned about that. |In 1985 the crack epidemc

hit Mam and the doctors asked ne to cone over to
our public hospital to try to figure out what to
do about crack involved infants and their nothers.
We coul d not send the babies hone with
their nothers. They were totally incapable of

taking care of them So they stayed in the
nursery. They were not held or tal ked to except
when changed or fed. And they weren't beginning
to react with human enotions, whereas a child
across the roomwho was born with terrible birth
defects was beginning to respond to both her
parents who were with her al nost around the clock.
And the experts taught ne that the first
formative tine in a person's life is the first
three years when the child | earns the concept of
reward and puni shnent and devel ops a consci ence.

Fifty percent of all |earned human response is
| earned in those first years. And if that is the
case, we nust focus all, much of our effort on how

we teach the very young to grow up, not to fight
over a block, not to fight over a book, not to
push one another off the toy, but to resolve their
di sputes early on.

If we can teach these young children to
read, to wite, to do basic arithnmetic as they
grow up, surely we can teach them how to resol ve
di sputes in a peaceful way, how to probl em sol ve
rather than to confuse the issue, howto |listen
and to talk to people so that you can devel op
under st andi ng, how to respect each other rather
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than to put down each other, how to appreciate the
great and marvel ous and nmagni ficent diversity of
this nation and this world, and to realize how
much every person, regardless of where they cone
from how nuch they have to contri bute.

We can do so nmuch if we nake a
commitnent. And | want to nake a conmtnent to
you, if I live that long. This is the 24th Annua
Conference of the Society of Professionals In
D spute Resolution. Twenty-four years from now
wll be their 48th conference. And let's just say
that in Mam, Florida, where | expect to be
living, and |'man 82-year-old little, old | ady
who cones tripping into the neeting, | hope you
all as the leaders that wll take us into that
time, who will help us forge a new century, who
W ll set the directions of the new century, wll
be able to showthat little, old lady sitting in
the back of the roomthat you have devel oped a
nati on and nations that focus on conflict
resolution so that every child will have | earned
the skills, every teacher, every conmunity police
of ficer, every parks and recreation speciali st
will have the skills to nediate and to hel p people
resol ve conflict.

Busi nessmen won't have to go to court
because they will be taught conflict resol ution.
Lawers may have to occasionally try a case, but
| awyers will be taught in every |law school in this
country how to resol ve di sputes w thout
conplicated process, and nore than process, howto
resol ve di sputes and solve the problemon a
per manent basi s.

(Appl ause)

The 19th Century in this nation is
remenbered as the century of cowboys and | ndi ans
and shootouts at the Ckay Corral. This century
has been a century of great wars and now youth
vi ol ence and conflict in different parts of the
world. | hope that working together, draw ng
i deas fromyou for the future of tonorrow, draw ng
i deas from peopl e who care so nuch about this
country and this world, that we can nake the 21st
Century the century of peace.

(Appl ause)
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21 And now with that, |I'm anxi ous to hear
22 your ideas, questions or the answer to that
23 question, if you were Attorney General what would
24 you do to nmake this world nore peaceful
25 QUESTION:. M nane is Melissa.
12

1 M5. RENO Wiy don't you conme up here to
2 the m crophone. And here is another one.

3 QUESTION:. My nanme is Melissa from New
4 Jersey, WIlson Park H gh School. | have a

5 guestion for you

6 What are you doing presently in trying
7 to inplement newinitiatives in conflict

8 resol ution? Can you update us on any new

9 devel opnents at the governnment |evel?

10 M5. RENO What we have tried to do is
11 we have devel oped an Alternative Dispute

12 Resol ution Programfor our litigators. | have

13 appoi nted a senior |awer as head of our conflict
14 or our Alternative Dispute Resol ution Program

15 And he has devel oped regi onal progranms across the
16 country for all of our lawers. W have not

17 gotten themall trained but we are training them
18 in how to resolve conflicts without going to

19 court.
20 We are al so working through our Ofice
21 of Juvenile Justice prograns in ternms of trying to
22 pul | together what is working and not working in
23 youth conflict resolution prograns. And we are
24 wor king with the Departnent of Educati on.
25 We had a conference this |ast

13
1 Cctober 17th in St. Louis and we wi |l have
2 regi onal conferences around the country. And one
3 of the things that we are doing which is so
4 I nportant, when we invite schools or soci al
5 servi ce agencies or comunity-based organi zations,
6 we are saying bring a team bring a young person
7 with you on that team
8 | mentioned earlier what we are doing
9 with the Americans Wth Disabilities Act in terns

10 of providing a grant to an institution skilled in
11 this area so that they can devel op nedi ati on

12 prograns. And we're resolving a | arge nunber of
13 conplaints with nediation and wi thout further

14 litigation. Those are sone of the initiatives

15 t hat were undert aken.
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16 One area that | am focused on a great
17 deal is how we resolve conflicts in | aw
18 enforcenent settings. You probably followed the
19 situation with the Montana Freenen. Director Freeh
20 and the FBI working with the Departnent of Justice
21 have tried to do everything we could to devel op
22 better litigation skills to understand how best to
23 use nediators in standoff situations.
24 Qur Community Rel ations Service has been
25 i n operation now for over 30 years. And they have
14
1 done sone wonderful work in conflict resolution in
2 communities that are in disturbance.
3 So those are sone of the initiatives
4 we' re undertaking. W' ve got a lot nore to do,
5 t hough.
6 (Appl ause)
7 QUESTI ON: Good afternoon, Attorney
8 General. M nane is Teresa Gay and | go to
9 West m nster Hi gh School in Westm nster.
10 | believe that the society we live in
11 today has continued to challenge us with conflicts
12 that we have never encountered before due to the
13 advancenent in technol ogy and the changes in the
14 traditional famly unit. Wat do you suggest and
15 how wi Il you continue to help us in our quest for
16 peace and how shoul d we conbat or adjust to these
17 changes?
18 M5. RENO First of all, with respect to
19 the change in the famly unit, | think that
20 raising children is the single nost difficult
21 thing I knowto do. | have never been nmarried and
22 | don't have children of my own. But in 1984 a
23 friend died leaving ne as the | egal guardi an of
24 her 15-year-old twins, a boy and a girl. And the
25 girl was in love and | |earned an awful 1ot about
15
1 raising children since that tine. | have |earned
2 that it takes hard work, intelligence, and an
3 awful lot of love and an awful [ot of [uck, that
4 it is one of nobst rewardi ng experiences that
5 anybody can have.
6 Wth single parents trying to raise
7 children, with nore and nore instances where both
8 parents are working to make ends neet to give
9 their children a future, we have children nore
10 al one and at | oose ends except for their peers or
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11 tel evision than probably at any tinme in history.
12 One of the things that | amdoing in the
13 Departnent of Justice is trying to nmake sure that
14 we orient our work around famly as nuch as

15 possi bl e through tel ecommuting, through flexible
16 wor kK hours, through shifts, through shared jobs

17 not just for the nother but for both parents

18 because | think it's inportant that both parents
19 be involved in raising their children.
20 And so those are sone of the initiatives
21 that | amundertaking. And when | go to a | aw
22 school for a graduation, | say -- now a |lot of you
23 when | graduated, your fathers when | graduated
24 fromlaw school wanted to know how nmuch noney they
25 were going to make. That's an inportant question.

16

1 But not only ask the law firmw th whom you are

2 interview ng or the conpanies with whomyou are

3 interviewi ng or the school systemw th whom you

4 are interview ng what are you going to pay ne, but
5 ask them what are you going to do in terns of

6 famly | eave prograns and prograns that put famly
7 first in the work place, too. And I urge you al

8 to do that, too, as you start |ooking for jobs as
9 you grow ol der.

10 (Appl ause)

11 "1l be right there. Don't give up on
12 nme yet.

13 Technol ogy was the first part. | think
14 technol ogy gives us wonderful hopes for the future
15 and it creates extraordinary risks for the future.
16 In both instances | think the aspects of

17 technol ogy that we face stagger the inagination

18 and convert vanity to prayer.

19 One of your great challenges will be to
20 use the Internet and Cyberspace to bring us
21 together, not to split us apart. And we should
22 understand that we have got to rebuild communities
23 around so many children and famlies at risk. But
24 the conmmunity of tonorrowis going to be the world
25 which will be able to comruni cate as never and

17

1 ever before. Those are extraordi nary chal |l enges.
2 It's the small and the close-in terns of
3 the famly and the community. But we are all as

4 one with what Cyberspace has done, w th what

5 technol ogy has done in bringing us together and
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6 gi ving us the opportunity to comuni cate.

7 Now, it won't be conmunication in many

8 i nstances face-to-face, it will be how we

9 comuni cate in a civil way and a graci ous way and
10 a respectful way in chat roons and things |ike

11 that. So it's a wonderful new worl d.

12 QUESTION: First of all, I would like to
13 t hank you for being such a supporter of conflict
14 resolution. And I was al so going to ask you --

15 and this is fromthe whole group, too -- togoto
16 sonme of the big politicians like M. Cinton and
17 M. Dole, M. Gngrich and sone of the senators

18 and try and convince themthat nediation is a good
19 alternative to suing and litigation
20 M5. RENO  Bravo.
21 (Appl ause)
22 What President Cinton did within this
23 past year was to direct all the governnent
24 agencies in the executive branch to develop -- and
25 he i ssued an executive order -- to develop an

18

1 alternative dispute resolution program He asked
2 the Departnent of Justice to forge the lead in

3 this effort. | have indicated sone of the things
4 t hat we have done, but we have asked ot her

5 agencies to neet wwth us, the Departnent of

6 Treasury, the Departnent of Health and Human

7 Services. And we are working with their general

8 counsel to try to do everything we can do to

9 spread the nessage of ADR and di spute resol ution
10 t hroughout the entire governnent. And we are

11 going to continue that effort.

12 | think it's not only a matter of

13 medi ation, though. | think it's inportant for us
14 all, Republicans and Denocrats, to stop using the
15 i nvective that hurts and tears and confuses and

16 use respectful, thoughtful |anguage that can help
17 us reach agreenent rather than to split us apart.
18 And that's what | have tried to do as the Attorney
19 General. And President Cinton has been

20 mar vel ously supportive of nme in that effort.

21 (Appl ause)

22 QUESTION: Hello. M nane is Tajai and
23 I amfrom Bronx, New York. | had a question sort
24 of like a statenent. Wat | seemto find out is
25 that in |like places where there's a |ot of

19
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mnorities and the wave of crinme within teenagers
is growm ng. And instead of having |Iike nediation
centers they have a lot nore police. And it's not
fair because the police |like can harass the
teenagers, you know. And it's not hel ping us out.
It's not hel ping none of the teenagers.

| think in every projects, you know,
across the nation there should be a nediation
center where teenagers can turn to and have people
to talk to.

(Appl ause)

M5. RENO That's a wonderful suggestion
and | amgoing to follow up. And one of the
things that | would like to do is ny address is
Tenth Avenue and Constitution in Washington, D.C. ,
the Departnent of Justice. Don't just wait until
I come back when | ama little, old lady. Keep
the i deas com ng.

Youth violence is increasing not only in
mnority comunities but across the nation. It
began in about 1985, | think, with the
proliferation of guns as part of the crack
epidemc. | have sone good news but | don't want
to get self-satisfied about it. Two years ago the
mur der rate anongst young people started to go

20
down. It's now down a second rear in a row For
the first tinme since 1985 the youth violence rate
is down. | don't want it to be a blip on the
screen, particularly when we recogni ze that nore
young people -- there are going to be nore young
people in the age category of 7 and 10, 12 to 17.

VWhat we have tried to do through
President Cdinton's community policing initiative
is to put a new face on policing, a face that
says -- that can be a firm fair person respected
in the coomunity who can reach out and hel p people
sol ve probl ens, who can nediate. And it is
wonderful to see a community police officer
serving as a nedi ator working to sol ve probl ens.

| am going to go back to Washi ngton and
| ook at the idea of how we can devel op nedi ation
centers that will help address this area.

There are other instances. W have got
to find good, constructive prograns for people
after school and in the evening. And we are
focusing on that. | think that is vitally
i nportant. W have got to do everything we can to
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23 keep our young people in school and to make school
24 chal I engi ng to enabl e young people to graduate
25 fromhigh school with a skill that can enable them
21

1 to earn a living wage.

2 These are ideas that young people are

3 giving ne. | wll never forget sitting in a

4 juvenile detention facility in Kansas City, in

5 Omaha, and a young man said -- | said what could

6 have been done to prevent this problemin the

7 first place.

8 And he said sonething to do in the

9 af ternoon and eveni ng, sonething that was

10 constructive that could challenge ne. And

11 sonebody to talk to, sone adult who understood how
12 hard it is to grow up, and knew when to give ne a
13 pat on the back and when to give ne a figurative
14 kick in the backside. And he said, | just needed
15 sonebody.

16 So there is so nuch that we can do. So
17 keep your ideas comng. And | wll go back to

18 Washi ngt on.

19 Now, one of the things, sonebody wote
20 me and said -- he had an idea. He said, | haven't
21 seen anything yet. Sonetines progress is slow
22 But | keep trying and | do see change. And your
23 i deas are so inportant.
24 (Appl ause)
25 QUESTION: My nane is Chris. | agree

22

1 wth what Tajai just said. And as Attorney

2 General | am sure you know that youth crines are

3 going up. But presently, what are you doing to

4 sol ve this problenf

5 M5. RENO What we have done is | have

6 desi gnated one of ny top people as the person in

7 charge of a youth violence initiative trying to

8 focus on how the U S. attorneys and the Depart nent
9 of Justice can work together with state and | ocal
10 officials to reweave the fabric of community

11 around our young peopl e.

12 | want to make sure that punishnment for
13 young people is fair and firmand fits the crine,
14 that it is not excessive, that it is not a slap on
15 the wist but that it's fair and it's perceived to
16 be fair. | want to nake sure, however -- and |

17 can try to push this, and in trying to get people
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18 to understand how inportant it is -- if you send a
19 young person who has conmtted a serious crinme to
20 a youthful offender facility and then send t hem
21 out back to the "Departnment O The Open Air Drug
22 Mar ket ," where they got into trouble in the first
23 pl ace with no supervision and no support, that
24 doesn't nake any sense.
25 So | have been pushing to try to devel op
23

1 aftercare prograns for those who have been in the
2 juvenile justice systemto give thema chance to

3 conme back with a fresh start.

4 The President has focused on guns. And
5 we have a youth handgun initiative that focuses on
6 initiatives that wll keep guns out of the hands

7 of the young peopl e.

8 And there are sone innovative and

9 creative things being done across the country,

10 tracing these guns back as well to the people who
11 got theminto the hands of young people, and are
12 taking effective action again them

13 As | indicated earlier, | think in many
14 i nstances violence is a | earned behavior. And one
15 of the nost inportant places it can be learned is
16 in the hone. So we're focusing on donestic

17 violence, for the child that sees his father beat
18 hi s nother conmes to accept violence as a way of

19 life.

20 And Congress has passed a significant

21 sum of noney providing for shelters and innovative
22 prograns to reduce donestic violence.

23 But nost of all, I think it's inportant
24 to keep our young people out of trouble in the

25 first place. Alnbst all the young people in this

24

1 country and in this world want to be sonebody,

2 they want to contribute, they want to nake a

3 di fference, they want to be involved. And they

4 only need in many instances just a hel ping hand or
5 a shove or a push.

6 | want to nmake sure that fromthe tine a
7 child is born that we give themthe nedical care,
8 t he education, the support, the structure, the

9 afternoon and evening prograns, the conflict

10 resol ution and conmunity prograns that wll give
11 themthe skills to grow as strong, constructive
12 human bei ngs.
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13
14
15
16
17
18
19
20
21
22
23
24
25

OCoO~NOOOTDS WNPEF

~NOo ok WNPE

When | first came to Washi ngton and
started talking |like that sonme people said she
didn't sound |like an Attorney Ceneral, she sounds
nore |ike a social worker.

(Appl ause)

| explained to themthat it was neither
one nor the other, that when you raise children --
| remenber nmy nother who was a wonderful | ady.

She worked in the honme, she taught us to play
basebal | and to appreci ate synphoni es; she thought
us to play fair; she punished us, sonetines |

t hought too hard. And she loved us with all her
heart. And there is no child care in the world

25
that wll ever be a substitute for what that | ady
was in our lives.
But as you grow up you need the
boundaries set. You need to know if you cross the

boundaries there will be a fair punishnment. But
nost of all you need the |ove and the support and
the instruction that will keep you from crossing

t hose boundari es.

And so | think it's a conbination of
everything, nost of all common sense and | ove and
hard work. And we have all got to go about it.

One of the great things that | see
happeni ng now i s that nobody, alnbst nobody,
criticizes nme about talking like this anynore, and
nost of all, the police chiefs and mayors and
people who in are in the communities who are
forging appliances with young people, wth soci al
wor kers, with police officers, with parks and
recreation people and businesses to provide
positive, strong prograns for our children.

W are making a difference and it's one
of the reasons is because we're involved with
chil dren and young peopl e.

(Appl ause)
QUESTION: My nane is Talia and | am

26
fromWstmnster, California. And | wanted to
ask, one of the major issues that we have brought
up in the youth conference is exposure to
nmedi ati on. For people to be in nediation or to
have a better understandi ng of how nedi ati on wor ks
or how you can use it they have to know what
mediation is. And | just wanted to know, because
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8 exposure is not really made with nediation, | was
9 wondering if there were any plans exposing
10 nmedi ation to the public, or if there were plans or
11 i npl enentati on of new nedi ation centers or
12 anything, when is it, what is the tine range, what
13 peri od?
14 M5. RENO Qur Ofice of Justice
15 progranms working with juvenile justice prograns
16 working with the Department of Educations is about
17 to rel ease a guide on how schools can go about
18 devel opi ng conflict resolution prograns including
19 nmedi ati on prograns and how they can be devel oped
20 in juvenile justice institutions.
21 W are trying to reach out to al
22 concerned to do everything we can to participate
23 and to be an appropriate player in this whole
24 educational process. One of the things that |
25 have | earned is that sonetines nediati on takes
27
1 different forns. | volunteer in the Washi ngton
2 D.C. school system | have adopted a school and |
3 also try to volunteer in terns of devel oping,
4 supporting conflict resolution nediation and
5 community nedi ation prograns. And we're trying to
6 do everything we can to support that effort.
7 It is fascinating to see teachers
8 | earni ng about nediation and to see different
9 roles that people are undertaking. So we're in
10 the process and we woul d wel cone any suggesti ons
11 you have as to what nore we can do.
12 Wth respect to community nedi ation, the
13 National Institute of Justice, which is one of the
14 Departnent of Justice's agencies, is involved in
15 and i s sponsoring an assessnent of what is working
16 and what has been devel oped in the comunity
17 medi ation. And | think that we need to do
18 everything we can to spread the word.
19 But nost of all, it is inportant to
20 spread the word about what is working. And thus
21 essential to all of our efforts is evaluating and
22 under st andi ng what works and what doesn't work, so
23 that we get sound, solid information out to
24 school s, to social service agencies, to police and
25 to other institutions.
28
1 (Appl ause)
2 QUESTION: My nane is Sara from Toronto,
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Ontario. As a Canadian citizen and one of the 50
community del egates that are here, | wanted to
know what you are doi ng, how you are working wth
t he Canadi an governnent in conflict resol ution.

M5. RENO Well, one of the reasons --
the first tinme | heard about that neeting, now
al nost a year ago, was fromyour M nister of
Justice, Alan Roth. And | have been to Otawa and
met with M. Gay, the Solicitor General, and
M. Roth, the Mnister of Justice. And it was
M. Roth who told ne what native Anmericans in
Canada were doing, First Nations in Canada in
terms of sentencing circles and di spute resol ution
and conflict resolution.

| then had the opportunity to | earn what
Barry Stuart was doing in the Yukon. And he told
me about this neeting.

(Appl ause)

And so, in fact, Canada has had a great
i nfluence on ny being here and has given ne a | ot
of new and wonderful thoughts. And | have been
very appreciative of it.

(Appl ause)

QUESTI ON:  Good afternoon. M nane is
Meryl and | amfrom Seattl e.

And earlier on in your speech you asked
us if we had any suggestions to help you w th what
are you doing here and what you are doing in |oca
governnent and al so in Washington, D.C., and
what's going on with the FBI and the police and
ever yt hi ng.

And for nme as a youth |I feel that we
shoul d bring in conflict resolution inside of our
police force because a lot of tines youth aren't
and cops aren't understandi ng each other. And
al so, that a lot of tinmes rookie cops -- | see
this in my city -- rookie cops have that power
trip and they want to feel over the youth. And
they harass us and they don't talk to us as
peopl e.

And | feel that youth and al so cops
shoul d cone together and tal k and have a forum
We have tried this in Seattle and it's worked
sonewhat but it's not as good. And | wsh that we
woul d initiate conflict resolution as a curricul um
for the students who are going into the police
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24 force, and that they should |learn howto
25 comuni cate better with the youth and also with
30

1 ot her people of mnorities because | see that a

2 | ot, especially where | |ive.

3 (Appl ause)

4 M5. RENO That is an excellent idea.

5 And let ne tell you, | have seen the other side of
6 the coin because this is one of the areas that

7 we're trying to address in everything that we do

8 in terms of community policing and police

9 training.

10 But to show you what can be done, | was
11 in Dorchester, Massachusetts. They had a

12 significant crime problem a significant problem
13 with youth violence. And it's now over two years
14 ago. There was a conmunity session ongoi ng.

15 Community police officers were there. They were
16 wor ki ng with churches, with community activists,
17 trying to really cone together to address the

18 probl em of youth viol ence.

19 And there were two young nen there. And
20 they stood and up they said, well, we have got a
21 good story to tell you. W were on our way to
22 getting into real trouble. W started getting
23 into some mnor trouble and we were well on our
24 way. But these two guys -- and they pointed to
25 two unifornmed policeman standi ng behind them --

31

1 took us down, sat us down, talked to us, talked to
2 us real -- treated us with respect, becane our

3 friends. They are our nentors and we are well on
4 our way to hel ping other young people to stay out
5 of troubl e because of what they have been able to
6 do.

7 One of nobst noving nonents that | have

8 seen was when those two young nen canme with those
9 two police officers to the Departnent of Justice
10 where President Clinton was visiting and were able
11 to stand there and tell the President of the

12 United States what two police officers who

13 understood how inportant it was to talk to young
14 people with respect and with regard, what those

15 two police officers had been able to do.

16 Now, | don't know whet her those two

17 police officers had had training in conflict

18 resolution. But | think they and your conments
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19 reflect a desperate need, whether it be teachers,
20 police officers or other people in authority, we
21 have got to learn to talk with respect, with
22 regard. And we have got to |listen and we have got
23 to understand the other person's point of view
24 | amgoing to go back follow ng up on
25 the nedi ation center to make sure that we're doing
32

1 everything we can in terns of spreading the word

2 about conflict resolution anongst the police.

3 (Appl ause)

4 QUESTION: | would just like to say that
5 how i s the governnent giving funding or anything

6 for prograns |like these in order to |ike expand

7 themto the society? Because nost of the people

8 don't know about it, |ike about nediation and

9 everything. W need nore noney. Cone on. Mbney
10 is like we need to extend it in |Iike newspapers,
11 commerci al s, anything, you know, because it's |ike
12 the power of adverti sing.

13 M5. RENO W are | ooking at ways that
14 we can use noneys to pronpt and to educate people
15 about conflict resolution. But let ne give you a
16 chal | enge because | am facing that chall enge.

17 There is sonething that is happening

18 that is exciting in the comunities. |f you |ook
19 at history, during the 1930s there was a very

20 serious depression in this country. People were
21 very poor. They didn't have very nuch noney and
22 they tended to | ook to Washington for the first

23 time for noney to solve their problens. And

24 Washi ngton responded and we slowy began to cone
25 out of the depression.

33

1 Wth Wrld War |11 people | ooked to

2 Washi ngton nore often as a place to get problens
3 solved. Wth the civil rights efforts of the 50s
4 and 60s peopl e | ooked to Washi ngton for justice.
5 And in the 70s peopl e | ooked to Washi ngton for an
6 awful | ot of noney.

7 And then in 1980 Washi ngton started

8 shifting the prograns to the states. But it

9 didn't give themany noney. And the states

10 started shifting the prograns to conmunities and
11 it didn't give themany noney. And then

12 comunities in this country, with their back up
13 against the wall, started com ng together. And
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14 i nstead of everybody conpeting for the noney they
15 started saying, |ook, we have got three different
16 prograns. |If we bring themtogether we can avoid
17 duplication and we can nmake them work.
18 VWhat we're trying to do is go to
19 communities and say you understand your needs and
20 resources better than we do. It may be conflict
21 resolution in one instance; it may be a programto
22 deal with teen pregnancy in another instance. W
23 want to work with you and try to be the best
24 partner we can in getting noneys to you in ways
25 that count.
34
1 But first of all, you have got to show
2 that you have elimnated the duplication and that
3 you have brought peopl e together and are working
4 together. And so conflict resolution is one of
5 the keys to this effort.
6 There is going to be | ess and | ess noney
7 as Congress tries to cut back and bal ance the
8 budget. But we are going to try to nake sure that
9 it's invested as wisely as possible in prograns
10 that can invest in our future, i.e., prograns that
11 hel p build strong and heal th yout h.
12 (Appl ause)
13 QUESTION: My nane is Lupe Sanchez and
14 [''m from Massachusetts. Up in Massachusetts we
15 got street nediation. W also got schoo
16 nmedi ation. | think where we was at, we see the
17 street nediation wll reach nore people and it
18 woul d hel p the communities and all of that.
19 Now, this programwas working pretty
20 good but the funding -- | guess every state got a
21 | ocal governnent or sonething, and | guess the
22 | ocal governnent stopped the funding and all that.
23 You know, they want this programto work. They
24 want the nediation to work out and everything.
25 But then again, they say they will support us but
35
1 they supported like in the noneyw se. Maybe the
2 funding is kind of hard to get.
3 But this program the street nediation
4 was really working. And | nmean | renenber a
5 couple of cases that | solved in the street there
6 i ke could have been |ike 15 people arrested right
7 now. You know what | nean. And other people
8 handl ed sonme ot her nediations, they say.
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9 | know sone states or other countries
10 they don't have street nediation, only school w se.
11 I was wondering if |ike the street nediation could
12 be nore recogni zed and al so the school s.
13 M5. RENO \Were are you fromin
14 Massachusetts?
15 QUESTION: | amfrom-- | think everyone
16 knows this -- but Geenfield, around there.
17 M5. RENO | have a pretty good i dea.
18 What | would like you to do is -- where did he go?
19 There he is. That's David Jones over there.
20 Wul d you give himthe details of the program
21 The young man from Bronx, the conmments
22 t hat have been nade, one of the things that is
23 clear to nme is that we need to | ook at what we can
24 do in the street and in community centers and in
25 medi ation. And so | need to know what was wor ki ng
36
1 in your area and see what we can do. Because
2 think this is a thene that is clearly com ng out
3 of your comments today.
4 (Appl ause)
5 VOCE W would like to thank the
6 Honor abl e Attorney General Janet Reno for
7 answering all of our questions -- and there were
8 sone good questions -- and taking the tinme out to
9 be here and coming to talk with us. And thank you
10 very nmuch.
11 (Appl ause)
12 VO CE:  And on behalf of everyone here
13 at the SPIDR Conference we would like to present
14 you with this SPIDR t-shirt.
15 (Appl ause)
16 And on behal f the WIIiam Jenni ngs
17 Bryant Environnents Conflict Resolution Programin
18 C evel and, Onhio, we would like to present with you
19 this Wave t-shirt.
20 (Appl ause)
21 (At 12:05 p.m, the neeting was
22 concl uded.)
23
24
25
37
1 CERTI FI CATE
2 STATE OF CALI FORNI A )
3 ) Ss.
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COUNTY OF LOS ANGELES )

|, DARYL BAUCUM CSR No. 10356, a
resident of the County of Los Angeles, State of
California, declare:

That the foregoing proceedi ngs were
taken before nme at the tinme and pl ace herein set
forth, at which tinme the aforesaid proceedi ngs
wer e stenographically recorded by ne and
thereafter transcribed under ny supervision; and

That the foregoing transcript, as typed,
is a true record of the said proceedi ngs.

I N WTNESS WHEREOF, | have subscri bed ny
name this 18th day of COctober, 1996.

Daryl Baucum CSR No. 10356
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