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SPEECH OF
ATTORNEY GENERAL JANET RENO
DUQUESNE UNI VERSI TY
Pl TTSBURGH, PA
MAY 24, 1997
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ATTORNEY GENERAL RENG  Thank you for
t hat warm wel cone. But nore inportantly, thank you
for what you have done and what you continue to do
t hroughout this country and around the world, in
t eachi ng people how to resolve their conflicts
wi t hout angry words and knives and guns and fi sts.
For teaching people how to solve probl ens rather
than to create problens with divisiveness, teaching
people how to talk to each other and how to |isten
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t o each ot her.

When | went to | aw school, | had Roger
Fisher for Gvil Procedure. | never heard anything
about negotiations. It is wonderful to see what

you and your coll eagues have done to teach us how
to negotiate, howto nediate, how to conmuni cate,
how to probl em sol ve. You have taught ne so nuch
and | sinply want to thank you so very, very nuch
and say to each of you, keep at it, it is such
| nportant work.

|'"d like to focus on the issue of soci al
justice and the problemof race in this country.
These issues are sone of the nost extraordinarily
| nportant issues that we face. Serious concerns
and tensions exist in many places here in
Pittsburgh and around the country. W sinply nust

3
find ways both to bridge the differences that still
seemto divide us and focus on the things that we
share. Qur challenge is to rem nd oursel ves that
we do have conmon interest, conmon grounds and
comon dreans. At bottom the needs of all those
in all communities, no matter what race or culture
or ethnic background, are the sane. W all want a
heal thy start for our children, a stable and
crime-free nei ghborhood, quality educati on,
supporting famlies and decent work opportunities.

One of the nost noving nonents that |
wi Il remenber fromthese four years as Attorney
General is the opportunity to speak at the 16th
Street Baptist Church in Birm ngham Al abama, on
t he occasion of Doctor King's birthday. | renenber
wal king in the early norning across the park where
the police had responded in that way. All the
nonunents to those children were there, not just in
stone, but in nmenory for this nation. And then to
wal k across to the church and to think of Doctor
King standing there and to think how far we've cone
but to still realize that we have so nuch to do to
match the reality to the dream

We nust continue to nove forward towards
Doctor King's vision, towards his dream W need
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to exam ne ourselves and our world with a critical
eye and with an open mnd. W not only need to ask
the difficult questions, but we need to try to
answer them W nust tal k openly about race
relations in this country. W nust talk with
respect, we nust listen to each other. W nust get
rid of the angry rhetoric that has so marked this

| ssue on so many occasions of late. But we nust do
nore than tal k.

We nust focus on our communities and
build fromour foundati ons which are not Washi ngton
prograns or |aws, but people who nake the prograns,
peopl e who build communities, people who bring
t hi ngs together. W nust reach across the raci al
divide. W nust heal the divisions caused by
I ntol erance and bigotry. And how do we do this?
How do we rebuild a community? How do we weave
fabric of spirit and hope and trust around the
comunities that have sonetines too often unravel ed
in this day and tinme?

One of our first efforts nust be to
pronote and to try diversity, diversity in race, in
native land and religion, diversity in our schools,
I n our communities, in our workplaces. But too
often we live in our insular worlds with each of us

5
enforcing our own voluntary racial separation. W
pass each other on the street or in the shopping
mal | but we don't connect as individuals. Wth
this separation, we risk the |ack of understandi ng
of the views and the perspectives of others. W
ri sk not learning of the wonderful, wonderful
racial, ethnic and cultural divisions that make
this nation so strong and so wonderful .

In order to help bridge racial divisions
visible in too many of our towns and cities, we
need to apply our best thinking and our experience
in conflict resolution. W know how raci al
conflicts in schools, playgrounds, neighborhoods,
city halls and work sites can too often rip a
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community apart and destroy a sense of conmunity
spirit and a sense of well being.

How do you build comunity? How do you
put pieces together? You start at the begi nning
with our children. Qur children are not going to
understand conflict resolution unless they are
gi ven a foundation upon which to build that
understandi ng. You recognized it in your program
yesterday. To see the areas that you covered is
again to recogni ze just what you have done in
under st andi ng how the tools of conflict resol ution

can aid us all.

The first thing we've got to do is, every
one of us, whether we be experts in conflict
resolution or a housewife or a mayor or a |awer or
a teacher, all of us have got to nmake a conm t nent
to seeing that the children of Anerica in those
early formative years of zero to five have the
heal th care necessary to grow as strong chil dren,
have the child care or educare in those first
formative years that can hel p them understand the
di fference between right and wong and hel p them
devel op a consci ence. Have the educati onal
opportunities to match the chall enges of the 21st
century, have the supervision in the afternoon and
eveni ng hours after school that can hel p them stay
out of trouble and grow as strong, constructive
human beings. And then with all of that, let us
start teaching themhow to resolve conflicts
peacefully. You know it better in the subject
matter that you covered yesterday. But if we can
focus on educare for those very young who are now
in child care because both parents are working or a
single parent is struggling to nake ends neet, and
we can make sure that educare specialists
t hroughout this country are all trained in conflict

7
resolution and how to nurture children and teach
themto do it the right way, we will have taken a
giant step forward in the foundations upon which
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this nation can build peace and not di ssension.

But then we nmust focus on our school
system And teachi ng our young people the skills
to resolve their own conflicts in schools, in after
school prograns, in conmmunity centers, this is one
of the very inportant things we can offer them
because kids start facing conflicts day after day.
The earlier they can start to understand that there
are positive ways to approach the disputes and the
conflicts that are a natural part of life, the
earlier they can begin to see that violence is not
necessary and the nore likely they wll be to | ead
good and productive |ives.

The skills of really listening, of really
communi cating, of trying to understand what the
ot her person's concerns are, of negotiating, of
| ooking for alternative solutions, of finding ways
to address the situation that serve everyone, these
skills are skills that wll serve themwell for the
rest of their lives.

| have had the privilege of visiting a
nunmber of student nedi ation prograns throughout the

8
country, but particularly in the Washington, D.C.,
area. | have visited with student nediators in
over a dozen D.C. public schools in this past
year. And it has been a wonderful experience.
These were el enentary school students, mddle
school students and high school students. They
were all so excited to be part of the programin
their schools. They were young people of all races
and backgrounds working together to make their

prograns work. In sone instances, they provided
diversity training and they were proud of what they
had done to develop the program |In several cases,

t hey showed ne how their nediation process worked.
And it was great to watch themuse the skills that
they had learned. It was so wonderful to hear them
tal k about sonething that gave them control over
their lives. And it was so nuch fun to see them
take pride in being able to take their skills hone
to their famlies and to their nei ghborhood.
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| remenber the satisfaction in their eyes
as they described how to use their nediation tools
to help their brothers and sisters settle fights
and even to help their parents. But then it was
wonderful to see themtal k about nmediating with the
teacher over a conflict with the teacher and to see

9
t he teacher becone so accepting of the process.

Last sumrer | went to nediation prograns
that were put on for D.C public school teachers.
Here were veteran teachers learning tools that were
so inportant for themfor the first tinme. They sat
around and suddenly began to smle and said, oh, |
coul d have used this. | know just the way | coul d
have handl ed that problemif only I had known. And
| suddenly had a dream If you can take the energy
in this roomand take the know how that your
col | eagues and you have, can't we nmake sure that as
a part of the core curriculumfor any teacher
graduating froma teachers college or wwth a
t eachi ng degree, that they have coursework in
conflict resolution and nedi ati on.

And when | thought about it, wouldn't it
be wonderful if every one of those teachers or at
| east sonme of those teachers were trained to train
students, so that as part of every classroom
devel opnent, there was coursework in conflict
resolution. Now, you have got to nake people
under st and because they sonehow think you can't
teach them You should invite people to cone watch
a session and just see how it can be taught and how
t hese tool s and these understandi ngs can be
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conveyed and denonstrated and you can nake nore and
nore people believers. | would Iove to see these
ki nds of prograns where our young people are given
t he opportunity to | earn.

| think you've made it clear in this
conference in the quote from Ghandi, |et us begin
with the children. You have. Let's make sure
Ameri ca does.
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If you're going to build community, if
we're growng to bring communities together, we
al so have to ook at the police. Sonetines you see
tensi ons and anger. Sonetinmes you see trust and
protection. 1've seen them both. About ten days
ago, | went to a detention facility. | talked with
13 youngsters in the detention facility because |
always try to talk to them about what coul d have
been done that could have prevented the problemin
the first place. They had good ideas, afternoon
and eveni ng prograns to keep thensel ves out of
trouble, nentors who nade a difference and police
of fi cers who understood young people and didn't put
them down the first tinme they arrested them
Sonebody who understood how hard it is to grow up
in this country today, sonebody that can give you a
pat on the back when you deserve it and sonebody

11
that can tell you you have done wong when you
deserve it.

| bal anced that picture with the picture
of young nmen who cane to Washington to tell the
President of the United States how two comrunity
police officers had nade such a difference in their
| ives. These police officers had becone their
mentors when they were on the verge of getting into
gangs. And because they understood them they knew
how to talk to them they knew howto listen to
them had pulled them back and had themwell on the
road to constructive, productive |ives.

W have got to make sure, whether it be
here in Pittsburgh or around the world or in
Dorchester, that we are able to train all our
police officers in conflict resolution so that they
becone the peacenekers in our streets as well as
the protectors. Conmmunity policing is one of the
nost exciting initiatives underway. There, police
officers reach out to the nei ghborhood, to the
citizens of the neighborhood. They build trust.
They consult with themin identifying problens and
establishing priorities and reaching sol utions
t oget her, whether it be the drug deal er down the
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street, the abandoned car, the vacant |ot, the
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graffiti on the wall or the elderly citizen who
feels too frightened to cone out from behind the
door. Wien community police officers build that
trust, when they becone the peacemakers, that
el derly person cones out from behind the door, goes
down to the community center, gets involved and
hel ps to solve the problens. W can build step by
step if we just let America know how inportant it
is for all of us, whether it be police officers or
teachers or Attorneys General to learn how to
resolve conflicts in positive, thoughtful ways.

But we have got nore to do. And it is
interesting in the context of Pittsburgh to see
what we can do. The vast nunber of police officers
here and across the country have probably one of
the single nost difficult jobs of anybody | know.
They have got to nmake | egal decisions and they
haven't gone to | aw school in nost instances. They
put their life on the Iine and sone get shot and
killed, they don't know which is right. They are
put on the line again and again. And they are
asked to solve so nany problens. It is inportant
that we work together, the Departnent of Justice
and the City of Pittsburgh can jointly file their
consent decree covering Bureau of Police Qperations

13

here to address our concerns and the concerns of
t he community about how police and citizens can
wor k together. Wrking together, the Gty and the
Departnent of Justice have identified problens and
we have worked together to fix them | think that
this represents an exanple of how the Federal and
| ocal governnents can acconplish things when we
work together. W hope that this wll address sone
of the issues that have created the tension. W
have got to work together to solve problens.

It has been wonderful for ne to see our
very di stingui shed United States Attorney here in
the Western District of Pennsylvania, Frederick
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Keynman who has coordi nated community policing and
cultural diversity training teans nmade up of both
non-| aw enforcenent representatives and officers
from nunmerous police departnents in the Pittsburgh
area. They provide training to conmunity groups
and to police departnents across Wstern

Pennsyl vania. These training teans provide for

| ncreased understandi ng of the roles of both police
and community and preventing and sol ving crine.
They also reflect that conflict resolution is a
two-way street. Police need nore training on

wor king with community and the community needs to

14
better understand how it can work with the | aw
enf orcenent sector.

But if we work together, if we ensure
that in every basic |law enforcenent course in this
country there is work on conflict resolution, we
wi || spread the nessage even further. W wl
spread the nessage to the workplace. W watch so
many i ssues arise in dissension of the workpl ace
because people haven't | earned how to conmuni cate
expectations. They haven't |earned to comruni cate
on what should be anticipated. They haven't
| earned to communi cate so that there is sonetines
t he appearance as well as the reality of fairness.
Through conflict resolution, we are learning to
resol ve sone of the issues of the workpl ace.

W will carry it over to the | egal
profession. Lawers like to litigate all the
time. But there are an awful |ot of |awers now,
including a ot of the Departnment of Justice who
are learning that you can better represent your
client by resolving the case upfront rather than
drawing it out for four years, spending an awf ul
| ot of noney on trial costs that could have better
been put to positive devel opnents.

At the Departnent of Justice we are
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wor king to develop alternative dispute resol ution
prograns throughout U S. Attorneys' offices in the
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country. We are working to do everything we can
with client agencies to make sure that they try to
resol ve the case before it's even referred to us to
litigate. W can do so nuch if we nmake | awers
peacemakers and probl em sol vers rather than just
gl adiators in the courtroom

And so when we tal k about social justice,
| et us think about community justice. W have
devel oped quite an adversary systemin our conmon
| aw traditions. But we can draw from peopl e who
were here before us, native Anericans who have had
t he goal of peacenaking rather than blanme finding,
who use sentencing circles rather than other
processes of sentencing, to solve the problemthat
caused the crine in the first place. It nmakes no
sense for the prosecutor to claimtriunph when he
convi cts an abuser of drugs who has a terrible drug
probl em and yet doesn't get any treatnent. It is
of little use for the public defender to get off on
a notion to dismss or a notion to suppress a young
man who has a terrible crack addiction and do
not hing to solve the problem

Let us all work together through

16
comunity initiatives that bring the courts, the
school s, the police, probation officers, citizens
of the community, activists, parks and recreation
speci al i sts, businessnen together to say, what can
we do to prevent this problemfromoccurring
again? Alittle bit of punishnment may be
appropriate, but there nust be after care, there
must be followup. |If it is a dispute between
youngsters, let us bring public health specialists
and conflict resolution specialists in when the
fight first starts so that it doesn't repeat and
recycle itself through the hospital energency roons
and through the jails again and agai n and agai n.

We can do so nuch if we recogni ze the
wonderful dignity and magnificence in every hunman
being, if only we listen and | ook and search hard
enough to find it. You have taught so many,

I ncl udi ng nyself, so nmuch about how to |isten
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19 better, about how to talk carefully, about how to
20 sol ve probl ens, about how to bring people

21 together. | can't urge you enough to keep on

22 tal king, to keep on trying to bring peace to this
23 nati on and peace to the world. God bl ess you.

24

25
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