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1 (11: 00 a. m)

2 MR, LILLEHAUG We'll be introducing

3 the Attorney General in alittle bit and I'm

4 sure we'll give her a warm M nnesota wel cone on

5 this day, but first | would like to introduce

6 Doct or Gordon Sprenger, M. Gordon Sprenger, who

7 Is the executive officer of Allina Health
8 Syst ens.
9 MR. SPRENGER: Thank you very nuch,

10 United States Attorney CGeneral Lillehaug. Let

11 me add ny wel cone to you, Attorney Ceneral Reno,
12 not only to sunny M nneapolis-St. Paul and
13 M nnesota. She indicated she |eft sone very
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war m weat her in Washington, D.C. W w sh you

woul d have brought a little of that along with

you, but this is part of Mnnesota that you're

experienci ng today, but also to wel cone you here

to Abbott Northwestern Hospital, where this

forumis being held today.

It i1s particularly appropriate, |

think, that this setting is in this

nei ghbor hood, where you woul d choose to neet

with us, representing healthcare, governnent,

corporate |eaders, city and county officials

and, nost inportantly, the people who reside in

t he nei ghbor hood t hensel ves.
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As soneone who works for a healthcare

system we see the tragic results of violence

all too often. In the past, we approached the

results of violence as a healthcare issue nostly

as it related to how do we put you back together

again and send you back into the community or

t he sane environnent in which the viol ence

occurr ed.

Many peopl e ask the question, Attorney

General, why would a heal thcare system be

concerned about violence? Let ne give you three

qui ck stories that hopefully will bring the

realities of violence and its affects on
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heal t hcar e.

Several years ago, with a nei ghborhood

heal t hcare worker, in one of our public parks,

we approached a young wonen, whose child was

playing in the park, with the intent to discuss

how we coul d i nprove the i mmuni zation rates of

the children in the nei ghborhood.

| wll never forget when the nother

| ooked at nme and said, "My first concern is that

when the park supervisor blows a whistle, that

ny child knows that she goes down on all fours

because that whistle neans that there is a gun

I n the park.
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"Ri ght now, M. Sprenger," she told

me, "I'"'monly trying to keep ny child alive.

It's hard to for nme to think about i nmunization

that will keep ny child healthy for a nornal

lifetime."

Recently, we put a large billboard up

within our conmunity which was enphasi zi ng t he

point that had as its nessage, "Wth routine

mai nt enance, that body could | ast you a

lifetinme.” And, obviously, it was depicting a

very heal t hy i ndividual .

| remenber getting a phone call

i ndi cating that sone graffiti had been used on
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one of our big billboards that delivered this

nessage. The nessage that was |eft after the

graffiti was that "Wthout violence, that body

could last you a lifetine."

And the question was asked of ne, did I

want the bill board taken down. And after

reflecting on that, | thought we, as a health

system went out to take a nessage to the

community and we got a very inportant nessage

back. No, leave that billboard up as a constant

rem nder.

Thirdly, Attorney Ceneral Reno, we have

a programw thin our hospital in which we take
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tat oos of f of gang nenbers; that through the

park departnents and the police departnents,

they're able to counsel the young nman or wonen

into | eaving a gang.

As nost of us know, gang nenbers have

tatoos that are evidence that can be easily seen

as a way of identifying themas part of that

gang. They could not afford to take off those

tatoos if they wanted to | eave the gang. W use

our | aser center and sone vol unt eer

der mat ol ogi sts to take off those tatoos.

| s that an appropriate use of

heal t hcare resources? W believe it iIs.
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17 Because if you went into the enmergency room you
18 woul d see the results of the violence and the

19 cost to the healthcare systemthat doesn't allow
20 us to allocate those precious healthcare dollars
21 for appropriate prenatal care, for inmmunization
22 progranms, for chronic illness or other
23 t remendous heal thcare needs w thin our

24 comuni ty.

25 | hope that these short stories help

1 share why we, as a healthcare system in

2 partnership with all segnents of our community,
3 are addressing this very inportant issue of

4 violence. |If our citizens do not have a safe
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place in which to live, able to have a job that

pays at a |level that they can take care of their

famlies by putting food on the table, and

appropriate housing in which to live in, just

basic needs, it's very difficult for us to deal

with the health status of the community in which

we live.

You honor all of us, Attorney Ceneral

Reno, by your presence today and through your

attendance gives us encouragenent that the path

we are followng in close partnership, both

public and private, is the only way that these

probl ens are going to be addressed in a

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (13 of 143) [6/4/2009 11:28:47 AM]



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

18 meani ngf ul way.
19 Wth the private and public sectors
20 wor ki ng together closely wwth the communities

21 and t he nei ghbors and the nei ghborhoods in which

22 we are all a part of, we truly do believe that
23 we can nmake a nove upstreamand ultimtely

24 devel op healthier communities in which we can
25 live and worK.

1 Thank you again for joining us.

2 At this time | would like to introduce
3 JimPorter, who's chief admnistrative officer
4 of Honeywell, one of our main partners in this
5 effort.
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MR. PORTER  Thank you, Gordon.

Attorney Ceneral Reno, it certainly is

ny pleasure to also welcone you to M nneapolis,

sunny M nneapolis nost of the tinme anyway, and

it's also ny pleasure to have this opportunity

along wth several other of our coll eagues here

to tell you nore about M nnesota HEALS.

M ke Bonsi gnore, Honeywel |'s chairman

and CEQ, along wth Gordon Sprenger from Allina,

hel ped to begin this dialogue and it's lead to a

statewide anticrine issue. Oher corporations

in the community have also risen to the

chall enge and join these efforts. GCeneral MIIs
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and 3M just to nane a coupl e.

M ke was extrenely disappointed that he

couldn't be here today to personally express his

pride in all that's been acconplished al ready

t hrough M nnesota HEALS and to express his faith

that in the com ng nonths and years we are goi ng

to continue to nmake significant progress.

He al so asked ne to give you his

personal thanks for the pivotal role that the

U.S. Governnment has played in naking this

Initiative successful. This truly denonstrates

t he power of partnership.

Honeywel | is a conpany with its roots,
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Its headquarters and nore than 7000 enpl oyees in

the Twwin Cties area. It was born 113 years ago

in Mnneapolis, not far fromwhere our world

headquarters sits today, just a few blocks from

here, and right in the heart of what's known as

the Phillips nei ghborhood.

W remain conmmtted today to the Twin

Cities and to the Phillips nei ghborhood and to

being a positive force in this community because

we believe that strong conpani es need strong

communities in order to grow and to prosper.

As a corporation, we have a trenendous

stake in maki ng our nei ghborhood a better place
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to live and to work. W have a responsibility

to our enployees to ensure that they feel safe

when they cone to work, to ensure that they feel

safe when they |l eave the building, and to ensure

that they feel safe when they drive through the

nei ghbor hoods around our facilities.

W have to be able to attract new

enpl oyees to cone and work and live in this

community. And |ast, but certainly not |east,

we want our residential neighbors to feel safe

in their homes and on their streets. That's our

notivation for being a part of M nnesota HEALS.

From a handful of people that were
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concerned about crine, M nnesota HEALS has

grown, as Gordon alluded to, into a strong

wor ki ng coalition of widely varied groups from

governnent, from | aw enforcenent, corporations

in the conmunity, all with one common vi sion,

creating hope and reduci ng viol ence.

Agai n, thank you for your personal

support and for that of your agency. Wth that,

| would like to introduce Senator Paul

Wel | stone. (Appl ause).

MR, VELLSTONE: We've got a really

great pal, and I know we want to hear fromthe

Attorney General, so Il'mgoing tolimt ny
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remar ks to an hour or so and then we'l|l

(laughter) -- sone do believe ne too.

To Honeywel | and Allina, thank you for

your commtnent to the partnership work with

M nnesota HEALS; to coll eagues that are here,

there are a lot of different coll eagues that are

here. Al of us, | think, are coll eagues.

| see the Attorney Ceneral here,

Hunphrey; and | see our Hennepin County

Attorney, M ke Freeman, here; ny colleague, Jim

Ranmstad. Things are so interconnected, |I'm

going to becone very commtted to working with

Ji mon substance abuse parity to nake sure
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there's sone treatnent for people, all of which

s quite connected to how we reduce violence in

hones and conmuniti es.

| also would like to thank our U. S.

Attorney, Dave Lillehaug. | had the honor of

being able to recommend himto the President,

and | think that David has been a really strong

| eader in our state.

And what |'m nost i npressed about is

the way in which he has really used this office

to really connect the people at the nei ghborhood

|l evel. |'msure people that are here in the

nei ghbor hood community | evel would say, "Look,
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22 that's going to be key to it,"” and | would
23 thank himfor the very strong | eadership.

24 By way of the briefest possible

25 I ntroduction to our Attorney General, let ne

1 t hank you first of all, Madam Attorney Ceneral,

2 for your commtnent to the community police

3 program | see Chief Finney hear and Chi ef

4 A son here.

5 We're really proud of the work that

6 we' ve done, and in many ways, Attorney General
7 Reno, | think this should be a nodel for a | ot
8 of what we do at the federal level. It's a

9 one-page form am|l right, everybody? One page,
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right, Chief?

And the noney goes directly, really, at

the community level, it's not centralized, it's

not bureaucratized, and we're doing a |lot of, I

think, really positive, exciting things by way

of |l aw enforcenent, and the people that are

doing it are right there down in the trenches.

It has really worked well.

Let nme al so thank you on behal f of

Jill, who is not here with nme, for your

comm tnent to reduce violence at hone, dealing

wi th donestic violence. You have been a very,

very key | eader in our country.

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (23 of 143) [6/4/2009 11:28:47 AM]



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

23 And finally, and nost inportantly, on a
24 personal note, let ne just say to the Attorney
25 General, you are in a state that val ues
13
1 integrity and values quiet dignity, and you
2 represent that as well as anybody in public

3 of fice anywhere in the United States of

4 America. W are blessed by your presence

5 today. Thank you. (Appl ause).

6 MR. RAMSTAD. | too want to thank you,
7 Attorney General Reno, for being here today and
8 for your dedicated, effective |eadership. Thank
9 you also for calling ny sister, Cheryl Ranstad

10 Hvas, who's here today, as president of the
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M nnesota State Bar Association, for your call

Fri day.

Attorney General Reno is the only

cabi net officer that |I've known, four terns in

Congress, who calls people personally, who flies

on commercial aircraft, who works seven days a

week 1 n her office.

In fact, the first tine she called ny

office, we were working together in 1993 in

putting together the federal crinme bill, and she

said to ny intern, who answered the phone, "This

Is Attorney General Reno," and ny intern

responded, "Yeah, sure." (Laughter) well,
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we' ve got many of those calls.

As chai rman of the house | aw

enforcenent caucus, it has been a real pleasure

to work with you, Attorney Ceneral Reno, since

'93, and getting that federal support of our

| ocal police and our comunities and

nei ghbor hoods and the other federal initiatives

t hat we've worked together in a bipartisan

pragmatic way to achieve.

Over the past 12 years, | spent 1600

hours ridi ng dogwatch and powershift with

M nneapol i s and suburban cops, | have been with

the high risk entry teamon 65 warrants, so |'ve
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seen firsthand the human inpact of crine on

people. 1've seen the terror in the eyes of

t hose children in those crack houses, |'ve held

trenbling crack cocai ne-addi cted babies in ny

Over the past couple years, |'ve seen

new hope. |'ve seen the federal agents joining

our local officers and task forces to bust crack

houses. [|'ve ridden with ATF agents and

M nneapolis police here at 3s, the Third

Precinct. |'ve seen nore drug dealers going to

federal court and facing nmandatory and | onger

prison sentences. |'ve seen |local and federal
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of ficials working together on gun cases and

gangs being nabbed for trafficking instead of

one suspect being arrested for one gun.

But nost inportantly, |'ve seen the

peopl e of our community nobilize in the broadest

possi ble way to reduce violence, also to restore

hope and a safer future. |'ve seen comunity,

corporate, governnent and | aw enforcenent

| eaders conme together to formthis inspiring and

prom sing coalition, Mnnesota HEALS, a

| ong-term comm tnent, that is already nmaking a

difference right here in the Phillips

nei ghbor hood.
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| want to thank you, all you |aw

enforcenent people here today, for your efforts

in this coalition, thank you A lina, and

Honeywel |, and 3M and Hennepin County, and the

Stair Step Foundation, Ceneral MIIls, the

M nneapol i s Foundation, M nneapolis city and

park board officials, and many, nmany others who

are part of this inportant coalition.

You recogni ze that not only nust we

provi de greater support to | aw enforcenent, but

that the keys to dealing with violence and crine

are education, jobs, better healthcare,

treatnment for chem cally dependent people |ike
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me, and nentoring.

Al of those are inportant. And a

conpr ehensi ve approach to dealing with crine and

vi ol ence, working together in a bipartisan,

pragmatic and cooperative way, just as we've

done, Attorney General Reno, in WAshington, you

are making a difference in the |ives of real

peopl e.

Now, it's too late -- it's too late to

save Byron Phillips or Divicia Gllen. Byron,

who was shot down at el even years of age, and

Divicia, who lost her life to gunfire at age

four; but, overall, there is hope. Homcides in
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14 M nneapolis are down, gun crinmes in the Twin
15 Cities area, including our suburban area, are
16 down. So, the nessage is clear. Wen we all
17 work together in a public and private

18 partnership, we can build a safer community.
19 | just want to close by nentioning a
20 followup to what ny col | eague Paul Wl stone
21 menti oned. W are working together on the

22 Subst ance Abuse Parity Act. This is the year

23 that, wth your support, people |like you across
24 America, we are going to pass this inportant
25 | i fe-saving | egislation.

1 Attorney Ceneral Reno, |ast Friday,
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2 when your visit was announced on the front page

3 of the M nneapolis Star Tribune, opposite that

4 columm, that story, was a very inportant columm

5 citing the recent study by Colunbia University's

6 Center for Substance Abuse Treatnent which

7 showed enpirically what all of you here,

8 certainly all of you | aw enforcenent people know
9 by experience, that 80 percent of all crines are
10 tied directly or indirectly to drug and al cohol
11 abuse.

12 That's why the legislation that Paul
13 Wl | stone and | have introduced is absolutely
14 | nportant to break down the barriers so that
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nore peopl e have the opportunity that | had to

get into treatnent. W need greater access to

treatnent, not only to conbat al coholism and

drug addiction, but to save healthcare dollars

and reduce crinme in the | ong run.

So, thank you again, Attorney Ceneral

Reno, thank you, all of you who are M nnesota

HEALS, thank you to the | aw enforcenent officers

who are on the front |ines each and every day,

|l et's continue to work together to assure that

no child -- no child, no nei ghborhood and no

community is wthout hope. Thank you.

(Appl ause) .
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MR, LILLEHAUG Thank you, Senat or

Wel | st one, Congressman Ranstad, and the others

of you who have wel coned the Attorney General.

We have a nunber of public officials here

t oday.

| recogni ze them not only because they

are public officials, but have been an integral

part of the M nnesota HEALS effort. | would

like to introduce them ask you to stand, and

pl ease hol d your applause until the

I ntroductions are finished.

We have our two | eading | aw enforcenent

officials at the state | evel today, M nnesota
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16 Attorney General Hubert H Hunphrey, the Third,

17 and Public Safety Conm ssioner Don Davis. Also

18 Superintendent of the Bureau of Crim nal

19 Appr ehensi on Ni ck O Har a.

20 W have state Senator -- or state

21 representative Wes Skogl und, who heads the

22 judiciary commttee. At the county |evel,

23 Hennepin County Attorney M ke Freeman. And |

24 m ght as well introduce two people who may w sh

25 to succeed him Any Kl obuchar and Cheryl Ranstad

19

1 Hvas. You know you're doing well when they're
2 lining up. (Laughter).
3 Ransey County Attorney Susan Gaertner,
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Hennepi n County Sheriff Pat MGowan, three

Hennepi n County Conm ssioners, Penny Steel e,

Mark Stenglein and Peter MLaughlin. And at the

city level, city council nenbers Brian Herron,

Jim N [ and, and | understand today, because the

mayor and the council president are out of town,

counci| nenber Joe Biernat is acting nmayor, SO

we wel cone you, M. Mayor. (Laughter).

At the federal |evel, John Hancock,

speci al agent in charge of the FBI, Pat Doman,

resi dent agent in charge of the DEA, Kelvin

Crenshaw, group supervisor of the ATF.

| left out another city official, St.
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17 Paul Police Chief WIIliam Finney, and the

18 commander of the M nnesota Gang Stri ke Force,

19 the new | aw enforcenent entity, Ron Ryan, and |
20 have saved for |ast our M nneapolis police

21 chief. The good news is that he was reappoi nted
22 to a new three-year termthe other day. Chief

23 Robert O son. (Laughter).

24 Wul d you wel cone these officials.

25 (Appl ause).

1 And there are a variety of people from
2 nei ghbor hood organi zati ons, bl ock clubs and

3 other entities, and | apol ogize for having to

4 limt the introductions.
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W are here to cel ebrate M nnesot a

HEALS and the reduction in the M nnesota

hom ci de rate of 33 percent in 1997. CQur

vehicle for that celebration is twfold, a panel

di scussi on of people who have been involved in

the HEALS effort and then responsive remarks by

the Attorney General of the United States.

| use the word "cel ebration” carefully

t oday, because certainly the reduction in

hom ci des and firearns crinmes in Mnneapolis is

sonething to celebrate, but | enphasize that we

have nmade sone progress, wth enphasis on the

word "sone, because our other |evels of crineg,

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (38 of 143) [6/4/2009 11:28:47 AM]



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

18

19

20

21

22

23

24

25

I ncl udi ng drug deal ing, burglaries and so on,

are at about the sane |level from 1996 to 1997.

And the question today is whether we

can take this nodel of public-private

partnership with the private sector involved in

the best tradition of M nnesota corporate

responsibility and use it to attack other kinds

of crines, so it is a celebration and a

chal | enge today.

And to discuss that cel ebration and

chal l enge, going fromyour left to right, we

have Jan Smaby, who is the Director of the

Department of Community Corrections in Hennepin
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County, whose probation officers were very nuch

I nvol ved in the M nnesota HEALS effort; Sharon

Lubi nski, inspector of the downtown conmand of

t he M nneapolis Police Departnent, who was the

police departnent's primary person on the HEALS

initiative, and along with Pat Hoven, who | w |

now skip down to the end, vice-president of

Honeywel I , worked very closely together to put

this initiative together.

| wll introduce the Attorney General

nmonentarily. After her is Rod Whoten, who is

with the West Broadway Busi ness Association in

north M nneapolis, and then, finally, Lieutenant
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19 Randy Johnson. He is now the head of the

20 M nneapolis Police Departnent's hom cide unit
21 but during the summer was the head of the
22 organi zed crine unit, also known as the gang
23 unit, and he'll have sonme interesting stories to
24 tell you about the summer's activity, |'msure.
25 And to noderate our panel discussion,
22
1 we have an outsider. It was inportant to the

2 M nnesota HEALS effort that we bring in sonebody

3 who had no particular connections to any of the

4 pl ayers, who could tell it like it is, and

5 believe ne, he did so, for each participant in

6 the HEALS effort. He is the executive director
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of the prestigious Police Executive Research

Forum from Washi ngton, D.C., Chuck Wexler, who

wi | | noderate our discussion today.
MR. VEXLER  Prestigious, huh? 1| like
that. Well, this really is Mnnesota, |'ll tel

you, we've got everyone here and it's great to

be here, it's great to have the Attorney General

of the United States cone see sonething you' ve

done. W're very honored by that. You are a

busy person and to be here today neans a lot to

all of us.

So, I'"'mgoing to wal k around here a

little bit and I1"'mgoing to try to get our panel
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20 to tell a story, if you wll, because rather
21 t han just hear fromsix people, we're going to
22 try to weave the story and tell it as we did,
23 and we did this in San Diego, so this was |ike
24 O f Broadway. We're on Broadway now, we're back
25 home, so it's good to be hone.
23
1 And we don't have a lot of tine so I'm

2 going to do ny typical Northeast brusque type

3 and cut people off when they start to go off a

4 little bit too far. So, first, let's set the
5 scene if we could, Inspector Lubinski.

6 | nspect or Lubi nski, when she started this

7 project, was a Lieutenant and was given this
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responsibility by Chief Adson to work with

Wexler, work with Wexler and let's do

sonet hi ng.

And so, Sharon, tell us alittle bit

about what was going on in Mnneapolis in 1994,

95 and ' 96.

M5. LUBI NSKI: Just one nonent of

| ogi stics while | cone over to the overhead.

Good norni ng everyone. For those of

you who work at the hospital and cone to work

here every day, for those of you who live in the

nei ghbor hood and live in the city of M nneapolis

as | do, you know what the problemwas. A year
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ago you knew exactly what the probl em was.

It's violence in our neighborhood, it's

violence in our city, and you didn't have to

tell anyone in the nei ghborhoods or any one of

t hose officers out on the street what the

problemwas. There was a | ot of violence.

For a nunber of years, M nneapolis went

al ong at about 58 hom cides a year, 60, 62.

Suddenly, in 1995, sonething surfaced that was

alarmng to everyone, alarmng to the officer in

the squad car, alarmng to the people in

M nneapolis, alarm ng to people not just in

M nneapolis but the surrounding areas.
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And we had a record hom cide year in

1995. We had 97 hom cides. 97 hom cides after

runni ng al ong at about 60. The follow ng year,

1996, 86 hom cides. It was a reduction but
still way above anything that we had normally
seen.

So, about a year ago, Chief O son

called ne into his office. It always kind of

pi ques your attention when the chief calls you

in. He says, "I have a little project for

you. "

Wl |, anyway, about a year ago, the

panel nenbers that are before you and actually a
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22 nunber of people that are in the audi ence that
23 were introduced were all pulled together and
24 said, "W have this problemand we have to be
25 ready for sunmmer, we have to do sonet hi ng about
1 it, it can't be business as usual."

2 So, w thout bel aboring what the problem
3 was, | want to take just a nonent and tal k about

4 exactly what we did. W decided to pull apart

5 that problem to |ook nore deeply into the

6 probl em and do sort of the typical cop thing

7 where you do the who, what, when, how, where and

8 why and those kinds of things, so we did an

9 I n-depth anal ysis of hom cides in M nneapolis
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starting in 1994, which was our base year, the

| ast year we had what | would -- I'mgoing to

use this in quotes, a typical year of the nunber

of hom cides, and then | ooked at the hom ci des

1994 as our base year, '95 the record year, and

96, and then up through -- you'll see the

nunbers in the overheads, it goes up to May 24,

1997, because, as Chuck has nentioned, we needed

to be ready to go, we needed to be in the

starting bl ock begi nning June 1 because, again,

anyone in the neighborhoods and the officers

know that, in sumertine, that's when things get

nmost violent in M nnesot a.
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So, what we did is, our analysis was

all geared towards what we need to be ready to

do in the summer of 1997. 1'mgoing to take one

nonent here.

What |'ve got before you, and |'ve

bl ocked out part of this because it includes the

part of the year of 1997, is, you can see here

in 1994 we had our typically -- or nore typical

nunber of hom ci des and then the nunbers go

practically off the charts in 1995 and, again, a

| arge nunber of hom cides in 1996, and | think

visually this is a good thing to show because it

shows you just the proportionate increase that
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we were faced with at that particular tine.

And then, the |ast bar graph is that

the nunbers in 1997 are just sinply through the

end of May of this past year. And again, right

now, all I'"'mreally talking about is the

research that we did about a year ago now and

t hrough the spring of 1997 to show us where we

need to go with the resources that we've got in

M nneapol i s.

Thi s next overhead that | want to show

you is, this gave us a target tinme during which

we need to be ready to go in terns of having a

strategy, having a focus for |aw enforcenent
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24 resources. As you can see, in July and August,

25 t hrough the years of the study that we | ooked

1 at, we had practically 25 percent of our

2 hom ci des in the sumrer nonths of July and

3 August. So, if we weren't ready to go with

4 sonet hi ng new, we were not going to be ready to
5 approach the problemin the way that it needed

6 to be approached.

7 There were two things that the hom cide
8 study really, really wanted to |l ook at. It

9 addressed two questions. First of all, whether
10 or not -- whether there was a connection between
11 gangs and hom ci des and, again, | could ask just
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about any nunber of people in the roomand you'd

say yes, there is a connection between gangs and

hom ci des, but | think when you're going to go

forward with a push like this, | think you need

to have your foundation of data, and so we

wanted to ook at all the hom cides, take them

apart and say how many were gang related in the

city of M nneapolis.

Second of all, we also wanted to know

t he degree of prior crimnal involvenent by both

victinms and perpetrators of homcides. W'l|

di scuss sone of the exact findings a little bit

| ater, but there was sone indication fromthe
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gang unit that had already done a | ot of good

groundwork in this that a nunber of the victins

I nvol ved in the gang-rel ated hom ci des had

per haps been wi tnesses in prior homcides, or

sonmehow connected i n other ways, so we knew

there was a small group that was causing us a

| ot of problens.

So those were the two nmain goals of the

hom ci de study. | have just two overheads in

ternms of the main findings of that study. 1In

terms of the hom cide victins, many, the

majority of the homcide victins as well as the

arrestees were fromthe African Aneri can
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communi ty.

There is also an inportant youth part

tothis in that there was a substanti al nunber

of victinmse and arrestees that were very young of

age. These victins, and particularly the

arrestees, were carrying firearns. For the nost

part, sem autonati cs.

This was the area where, when we call ed

in the Bureau of Al cohol, Tobacco and Firearns,

which we can discuss a little bit later, that's

where we needed to -- we started to draw in nore

and nore federal agents because we knew we

needed to go after firearns.
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And finally, again, for those of you in

Phillips, for those of you in Powderhorn and

Hawt hor ne nei ghbor hoods, you know t hat,

unfortunately, that's where many of the

hom ci des were concentrated in your

nei ghbor hoods, and the study bore that out.

And the final overhead that | have, and

this is the information that truly gave us

direction in terns of where to put |aw

enforcenent, where to put probation resources.

Many of the victins, nmany of the arrestees,

shared a simlar arrest history especially in

t hose gang-rel ated hom ci des.
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There was an astoni shing nunber of

prior arrests for victinms in those gang-rel ated

hom ci des, and Jan Smaby can di scuss this |ater

on, but also there was a significant probation

connection which then told us that we then had a

mechanismto use to gain sone sort of contro

over sone of the suspects that we had in sone of

t he hom ci des and, again, the arrest histories

was significant in all of that.

MR. VEXLER  Thank you, Inspector.

Now, Randy Johnson, at the tine, you

were head of the organi zed crine division, the

gang unit. Gve us a flavor for -- you know,
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you probably knew nost of what the inspector

just said, but what was it |ike from your

perspective back in those years?

MR, JOHNSON: Well, 1 also got an

invitation to the chief's office and he nade

sure that | knew | didn't need a pencil and

paper, it wasn't going to take that | ong.

(Laughter).

Basically, the direction was, we know

that there's hom cidal violence happening in

M nneapolis, nost of it is weapon and firearm

rel ated, we have to do sonething to stop the

retaliation. That's one area in this kind of
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vi ol ence that we nmay have an inpact on trying to

stop the retaliation.

So, in the organized crine unit, we

took the information that we had, we went

t hrough every homi ci de, every shooting case from

1995 and '96, and we did a |link analysis. W

| ooked at the common denom nators; peopl e,

sonetines the | ocations, sonmetinmes other

i nformation in the reports that could give us --

show us a pattern of not only where these things

wer e happeni ng but who was involved either as

peri pheral people or directly invol ved.

And al so, the information that
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| nspect or Lubi nski studied | ater determ ned

whi ch was the nbst dangerous tine of the day,

whi ch was the nobst dangerous tine of the day of

t he week and the | ocation, so on and so forth,

and we cane up with sone very interesting

results.

We found that there was a relatively

smal | group of people who were active in the

horrendous anounts of violent crine agai nst not

only the people that they knew, but innocent

victinms, and we set out to do what we could do

to make it known to these people in a very

prof essional way that the entire weight of the
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16 crimnal justice systemwas going to cone down
17 upon them shoul d there be a continuation of

18 these retaliatory crines.

19 MR VEXLER Ckay. I'mlistening to
20 this and it seens pretty, you know, intuitive,

21 but, Pat Hoven, from Honeywell, now why is

22 Honeywel | even interested in this? You're a
23 vi ce- president of Honeywell, you're not involved
24 incrinme. Wiy is it -- go ahead and tell us
25 about it, why is the corporate sector so

1 Interested in this?

2 M5. HOVEN:. Cor porations cannot be

3 profitable in communities that don't work, and |
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believe we are very fortunate in this comunity

to have 15 Fortune 500 conpanies as well as

many, many ot her corporations who for years and

years and years, and foundations, have been

i nvolved in trying to solve community probl ens.

In 1996, there seened to be a

hei ght ened i nterest and awareness that our

community was at risk. W were finding there

wer e shooting incidents around Honeywel |'s

corporate headquarters, and for those of you who

don't know, we are only a few bl ocks down the

street.

We did an enpl oyee survey and found
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that their concern about driving to and from

wor k had the nost negative response of any

guestion on the survey. W were feeling our

community was sonewhat at risk.

Qur CEO was traveling around the

country and he cane back and said, "Werever |

go, people are saying, 'what is happening in the

Twin Cties? You used to be able to sel

quality of life. You sure can't sell weather,

you sure can't sell nountains and water, but you

used to be able to sell a good community.

What' s happeni ng?"

And the nurder rate was actually
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starting to affect recruitnent. W hear

anecdotal stories about people wanting to cone

to the Twwin GCties and then turning down jobs

because of what was happening. So our CEO said

to sone of us, "Wiat are we going to do about

t hi s?"

So, Andre Lewis, who is one of ny

col | eagues, and I went around and we di d about

30 interviews and we said, "Wiat do you see as

t he probl enf? Wat can be done about it and what

can busi ness do to hel p?"

We got sone ideas. The governor

actually suggested that we hire consultants, one
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that wasn't involved in our inmmedi ate probl ens,

sonebody who had been around, so we brought in

Chuck and sat down -- it was not a very big

group to start with -- to develop a plan and we

really said this is a two-track plan, two-track

system

Yes, we have to deal with the I mmedi ate

guns, gangs, drugs, |aw enforcenent issues, but

we al so believe, for the viability of the

community, we have to deal with long-term

sol uti ons such as education, housing, jobs and

training, parks systens, school start tines, all

ki nds of things that affect crine in different
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ways than the i medi ate getting at the gang

menbers.

So, we did this tw-track system and we

have been neeting now for a year and really have

made, | think, sone significant results. Now,

we'll get back to sone of the things that we've

done on this two-track system sone of it

non-| aw enforcenent pieces after, but | think

t hat was ki nd of the background of how we got

all this going.

MR, VEXLER Al right. Gve us sone

perspective fromthe community because, you

know, | listen to this, all of these | aw
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19 enf orcenent people, private sector, where is the
20 community comng fromon this? Were is the

21 communi ty perspective?

22 MR, WOOTEN: We are in partnership with
23 the | aw enforcenent perspective, Chuck, so from
24 the community's perspective, ny organization,

25 which is the West Broadway Busi ness Associ ation,

35

1 has been an intricate part of the conmunity

2 since 1942. That's 55 years of comm tnent.

3 And it was about four years ago that we
4 actually got together as busi nesses, soci al

5 servi ces agencies and nonprofit organizations

6 and determ ned that we needed to nmake an
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7 | nvest ment back into the conmunity that was a

8 part of what we were about and it was due to

9 this investnent that we decided to focus on four
10 areas; public safety, commercial viability,

11 communi ty ownershi p and youth devel opnent and

12 enpl oynent .

13 And it's that |ast one, youth
14 devel opnent and enpl oynent, we feel is very
15 significant to the direction and the enphasis of

16 M nnesota HEALS and the fact that the HEALS

17 stands for hope, education, |aw and safety.
18 W're very, very commtted to the fact that
19 I nvestnent is very critical.
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In fact, we have in the |l ast four years

raised close to half a mllion dollars that we

reinvested in projects and initiatives right

back into the comunity. | could talk alittle

bit |ater about significantly how that

partnership and how that effort had paid off,

but that's kind of why we were invol ved.

MR, VEXLER  Ckay. So, now we've got

the problemidentified, we got all the people at

the table; but, you know, a lot of tines you

have a | ot of people at the table and things

still don't work right.

|"mgoing to turn to Dave Lillehaug. |
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want you to refresh everyone's nenory, if you

will. What were those early neetings |ike?

You' ve got a bunch of people in the room a

bunch of |aw enforcenent people. D d all the

| aw enf orcenent people get al ong okay?

MR. LILLEHAUG They were neetings from

hell. (Laughter) Caused in part by you, Chuck.

(Laughter).

In M nnesota, we've had | ong and strong

tradition of | aw enforcenent agencies worKking

together, but this was a crisis, and at that

poi nt, considerations of turf, at which | evel of

governnent you're a part of, really had to go
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out the window, but it took sonme people a little

whi | e.

And one good thing about havi ng Chuck

Wexl er cone in fromWshington is that he coul d

get in people's faces and he coul d say, "Now,

37

what is your commtnent today to reduce gang

viol ence in Mnnesota, what is your agency going

to do?"

And if there was any henm ng or haw ng,

t hen, he'd be right back in your face and say,

"(kay, now, how many cases are you going to

generate, how many probation visits are you

going to have," and so on and so forth, just to
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t ake sonme exanpl es.

And that was very inportant because we

wer e being M nnesota nice to each other, but

M nnesota nice wasn't the way to deal with

gangs. W were behind the curve in dealing with

gangs. For a period of tinme we denied their

exi stence, then we tal ked about how gang | eaders

could be legitimate conmmunity | eaders, which was

silly, and it took the death of officer Jerry

Haff not far from here and the conviction of

Vicelord | eader Sharif WIlis to drive hone to

everybody what gangs are doing to our comrunity

and now we in | aw enforcenent had to respond.
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We shoul d have responded a lot earlier,

but through this M nnesota HEALS process and

Chuck, and that kind of work, we started to nmke

sonme progress in these neetings.

MR VWEXLER Well, let's get specific

here and let's talk to ny friend Jan Smaby,

okay? Police and probation, did they work well

t oget her ?

M5. SMABY: No, they didn't. | think

t here was both a conbi nation of ignorance and

sone distrust. Part of that was born fromthe

fact of in recent years, in the | ast decade or

so, the volune of offenders that both police and
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then corrections has had to deal with had

mushr ooned so.

On any given day in Hennepin County,

our corrections departnent has over 26,000

of fenders under our jurisdiction and we have

about 200 probation officers. So, deciding not

only where to allocate those resources, but |

think just dealing with that vol une,

i nterestingly enough, made us a little nore

| nward as opposed to reachi ng outward.

The initial neetings were fromhell.

That's well put, David. But | think they also

were very hel pful as we were starting to test
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one anot her and see how can we cone to trust one

anot her and yet respect one another's role.

Wien | was asked to be a part of this

-- by the way, the chief was kind enough not to

summon nme to his office, he canme with you all to

see ne, so it was hard to say no, and | had

strong support fromny county board of

comm ssi oners, who basically were saying do

what ever it takes.

But when we were initially approached,

Chuck, | think we recognized two things. Nunber

one, probation officers and police officers have

both different authorities and different
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responsibilities and we wanted those to

conpl enent one anot her.

| didn't want probation officers

t hi nki ng they were becomi ng cops and | think

cops certainly didn't necessarily want to think

that they were going to becone probation

of ficers. It took us, | think, a few weeks and

a few nonths to understand those roles and then

to gain trust and begin to work together. Now

it's working beautifully.

VR. VEXLER: But talk a little bit

about, you know, what does it nean, work

together? Wiy -- let's be strategic here. \Wat
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did we want you to do and what did you all do to

get prepared for inplenenting this? Renenber,

we talked -- this is just about a year ago at

this time and we said we wanted to have

sonething in place by June 1.

M5. SMABY: Yes. You wanted us out

t here yesterday, Chuck, that's what you wanted.

That's where you and | woul d have our fights.

Probation officers, first and forenost

for us, we had to nmake sure they had adequate

training, particularly around the issue of

safety. And what we were doing and what we

continue to do, this very night for exanple, we
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wi Il be going out and doing this, we're sending

probation officers out with nenbers of the

organi zed crine unit, the gang unit as we know

it, to make visits, and we call it soft entry

visits, into the hones of selected probationers

whom both the police and we in probation had

identified as being relatively high risk. W

knew for a fact of their involvenent in

gang-rel ated activity or having a history of

vi ol ence.

The purpose of our visits was then and

conti nues to be severalfold. Nunber one, to

spread a nessage of no viol ence and, i ndeed,
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when we nake these visits into the hone, we

share with the individual that "W know who you

are, we are here, not just downtown, we are in

your home, we are checking to see how things are

goi ng and we want you to know that if you are

i nvolved in any violent activity, we will bring

the full force of not just state but al so

federal governnent down upon you."

MR, VEXLER Ckay. Let ne go nowto a

specific exanple which | think, Lieutenant, is

the turning point, because all of this sounds

| i ke rhetoric and this was a see change, talk

about the incident, the hospital and so forth
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13 and that, fromyour perspective, what cane out

14 of that. Do you know what |I'mreferring to?

15 MR, JOHNSON:. Just to enphasi ze what
16 Jan Smaby just nentioned, one thing that a

17 crimnal gang nenber or any practicing crimnal
18 really does not want is personalized attention,
19 and whether it's fromlaw enforcenent or

20 probation or the court system they just really
21 don't want that personal visitation every so

22 often, so we nade a point of talking to people.
23 And it's really not a novel concept,

24 but we actually told them "Don't, don't do

25 this. Stop. W're going to stop this killing.
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W're trying to save people here. Yeah, you may

end up going to jail for a long tinme;" but,

basically, "W know who you are, we know where

you live, we know what kind of a car you drive,

we know where you're supposed to be, we know who

you hang out with," and we tried to give speci al

attention to people that needed it.

And the end of May, May 31st of 1997,

there was a series of incidents that took place

in north M nneapolis which began with a nonf at al

shooting of a person at a filling station on

Broadway. Throughout the course of the evening,

officers fromthe gang unit and the Fourth
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Precinct, | think sone of them were on

Li eutenant Stanick's shift of the Fourth

Precinct, made sone visits throughout the

preci nct.

W talked to sone people who we

suspected were involved in this shooting

I nci dent or had know edge of it. W even went

to the hospital and specifically nmet with the

victimof the shooting and his associ ates and

told themthe sane nessage that we have been

gi ving everybody el se, do not retaliate or the

entire weight of the systemw | fall on your

shoul der s.
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Wl |, sure enough, these people didn't

take it to heart so, later on in the norning,

there was a drive-by shooting incident at an

address in north M nneapolis, four people in

this vehicle were | ater stopped, four weapons

recovered including a couple of Ml otov

cocktails, and at that point both the county

attorney's office and the U S. attorney's office

began | ooking at this particular case and others

related to it to see exactly what kind of

prosecution we could bring.

MR, VEXLER  That was a pretty

| nportant event because, first of all, you were
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at the hospital that night, you had been alerted

ri ght away, people were there and you warned

them then they violated it, and then there was

an ATF official, if | remenber, was riding with

the M nneapolis PD and picked sone people up

Wi th guns, then we brought that to the neeting

and | think it was at that neeting that the U S

attorney took sone action if |'mnot m staken.

MR, LILLEHAUG Yes. The county

attorney, Mke Freeman's office and our office

| ooked at these individuals that had been

arrested and we made a rational decision as to

who shoul d be prosecuted where.
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And t hese were nenbers of the Bogus

Boys. This was a gang that was w eaki ng

enor nous havoc in both north and south

M nneapolis and certain nenbers are prine

suspects in the killing of Byron Phillips.

And we took one of those gang nenbers,

Carl os Ranel|l Brandon, and charged himw th

being a felon in possession of a .40 caliber

sem automatic pistol. He had a previous

conviction for drug dealing. He was convicted

by a jury on Septenber 16, 1997. The others are

maki ng their way through state court.

And | think sinply dealing with the
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16 Bogus Boys gang as part of this M nnesota HEALS

17 effort did have an effect on the nunbers that
18 you just saw up on that screen because every day
19 menbers of those gangs are off the street is one

20 day in which we can feel just a little bit

21 saf er.
22 MR, VEXLER  Ckay. Real interesting
23 about | aw enforcenent. What is the private

24 sector doing now? Wat's going on in the

25 corporate side and the community side? Howis

45

1 that? Tal k about that.

2 M5. HOVEN: Good. As | nentioned, |

3 think the corporate-comunity side is | ooking at
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solutions that are long-termthat are what we

woul d call prevention. W believe that if you

have a place to live and a good education and a

good job you're probably not as apt to be out

doing crimnal activity so we've been working on

many of those things.

Al ong the jobs line, Allina through

Abbott Nort hwestern and Children's, and

Honeywel | hel ping to support it, have -- they

have 150 jobs at the hospital, entry |evel jobs,

pay good wages, and we all helped to provide

sone prejob training for people that -- they

were hiring people fromthe nei ghborhood and
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many of these people hadn't gone to work before.

And part of the training is, if you

need three alarmclocks to get to work on tine,

buy three alarm cl ocks, and things that a | ot of

us don't think too nuch about. So that jobs

pi ece was very inportant and there are 150 jobs

avai |l abl e t here.

3Min St. Paul worked the jobs unit and

now Ceneral MIls with R sa, Dave Nasby and

El l en Luger and people, have worked very hard to

develop a project in north M nneapolis having to

do with food, | don't know exactly what it's

call ed, R sa, but, anyway, you're going to have
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a big project having to do wth nore jobs

t here.

Housing is a key issue. Again, we

think if you own your house and have a good

place to live, you're not going to be out on the

street as nuch. So, just recently, if you drive

down 26th Street, you' ve been seeing a |lot of

bui | di ngs com ng down between 26th and 28th and

between Fifth Avenue and Portland. It's going

to be called Portland Pl ace.

Honeywel |, along with sone others, is

taking the initiative and we're tearing down all

t hose buildings. 13 percent of the police calls
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in the Phillips nei ghborhood were in those two

bl ocks. So, we think that getting rid of sone

of those crack houses and sone of the other

things wll help. W'Il build 52 units of

housing with nonprofit devel opers. There wll

be aid habitats for humanity houses, PPL is very

I nvol ved, so it's a real community effort.

The African American community got

t oget her and devel oped sonet hi ng cal | ed

"achieving the dream "™ and they've cone up with

a variety of ideas as to howthey're going to

work on this issue.

When we started the planning, we
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started tal king about the park board, and

soneone said, "Well, you know, the park board

isn't open as much as it should be on the

weekends and often in the sumer they close

early," and we said, "Well, this is ridicul ous.

This is when you need to have people out there

so the kids have sonething to do," so we worked

with them

There's a Beacon's programin the

M nneapolis public schools now that's a pilot,

but is funded by many of the foundations, and it

Is to provide the schools -- the schools are

providing use for comunity after hours so if
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19 t he kids have sonething to do, they're not out
20 on the street and these school buildings are
21 bei ng used | onger.
22 School start time was anot her thing,
23 t he mayor got very involved in that one, because
24 many of the crimnal acts that kids were doing
25 happened in the afternoon when they weren't in
48

1 school. So, if you could start themlater in

2 t he norning and have them conti nue |onger in the
3 afternoon, they weren't going to be three and

4 out there, so we worked hard on that one.

5 MR WEXLER Pat, that's a pretty key

6 point right there just in ternms of, you know,
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peopl e's thinking that, you know, you have the

ki ds and keep kids at hone at night, but that

t hr ee-t o- si x- hour bl ock can have a big i npact on

assaults and burglaries, can't it, nore than,

say, a hundred police officers.

M5. HOVEN. Sure. A lot of the parents

are working at that tinme and these kids are just

kind of free floating around, so -- and | think

we want to do nore with the school start in the

future.

Mentoring is a big thing. Al nost

anyt hi ng you read about what is sonething

hel pful for kids is nentoring. Many of the

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (92 of 143) [6/4/2009 11:28:47 AM]



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

20 corporations are doing the one-to-one

21 mentoring. Now you see ads on TV, everybody

22 from Don Shel by to other people, and the nmayor,

23 are tal king about nentoring.

24 Honeywel | has comm tted 8000 of our

25 U.S. enployees to be nentors by the year 2000.

49

1 We hooked up with the President's summt on

2 that. So we think that will help. Medtronic

3 funded the bill boards that we just talked

4 about .

5 All of these are coll aborative efforts,

6 they're partnerships with the community. W

\l

worked a lot nore with the community bl ock
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clubs. And on the north side, General MII|s has

wor ked very, very hard with the bl ock cl ubs and

community efforts, and we've done sone of that

in Phillips, and because we all have to work

t oget her on these things.

No one sector can take on these

probl ens alone. W can't arrest everybody, we

can't build a house for everybody, but if we all

wor k together, a lot nore is going to happen.

So, I'"'mpleased with the progress we have nmade

to date but we have a long way to go.

MR VEXLER Rod, talk about this from

t he perspective of the community. How was this
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been felt in the comunity, how was it being

per cei ved?

MR, WOOTEN: Well, Pat actually talked

on a coupl e specifics about the outcones, but,

you know, this didn't happen just in a vacuum

This was a very inclusive process and probably

still yet is working very hard to be even nore

I ncl usi ve.

From t he busi ness comunity's

perspective, as | nentioned earlier, you know,

t he makeup of our organi zati on kind of precluded

that this was initiative that we felt very close

and dear to.
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As | nentioned earlier, | tal ked about

I nvestnent. \Wien you think about investnents,

you t hi nk about sonethi ng bei ng perpetual,

sonet hing that you expect a return on, your

expectations are higher, or your commtnent is

there, both in capacity and in dollars and

resources.

When you think about funding, you think

about sonething that is problematic and period

certain, and the way we | ooked at this is that

this had to be a true investnment into the

communi ty.

Earlier, | tal ked about one of our
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initiatives being youth devel opnent and

enpl oynent. We felt fromthe standpoi nt of our

organi zati on that youth devel opnent and

enpl oynent was key, that we needed to do nore

and seek nore seeding alternatives for Kkids.

| mean activities where kids and youth

could be involved in sonething outside of just

day-to-day school as well as we needed to

provi de opportunity for those individuals who

wanted to work but either weren't capable

because of the lack of training or weren't

capabl e because of, you know, situations in

their life-styles, so we were adamantly worki ng
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to change nost of that.

Some of the successes we had rel ati ve

to the partnerships we devel oped were those that

i nvolved the initiative that M nneapolis

Foundation canme up with a couple years ago where

they were commtted to working in our

nei ghbor hood which is north M nneapolis and

sout h M nneapol i s.

They were willing to nmake the

i nvestnment and | nust stress that point. W

think that there needs to be the sane | evel of

I nvestnment in the community that is currently in

| aw enforcenent and al so making sure that the
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communi ti es are vi abl e.

MR, VEXLER Let nme just call on

| nspector Lubinski to nmake sone final comments

before we turn to the Attorney General. Just,

so what happened? What are the results at the

end of the sumer, a year later? You know, how

did we do and what does the future | ook |ike?

M5. LUBINSKI: The thing about working

on the homcide rate is that there is no

fudging. There's no fudging. The nunber that

you see is exactly what happens in your city.

So, as we approached the summer, there were a

nunber of people that stood forward and said we
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are going to go after the homcide rate.

And let ne tell you, that in and of

itself is a bit scary because the hom cide rate

i s sonmething that you cannot hide, and so each

and every day we were given a report card of how

we were doing. Each and every -- there were

ti mes when the pul se was taken on the hom ci de

rate of how are we doing a year ago? How are we

doing in the sumers of June, July and August?

And so there was a | ot of heightened attention,

hei ght ened scrutiny, about what we did.

But | have to say that | think because

there were commtnents on the part of
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24 Honeywel . In all ny years of |aw enforcenent,
25 | have not seen corporate Anerica cone forward

1 in that fashion. People |like David Lillehaug

2 rearranged the resources in his office so if he
3 made a conmtnent at a neeting, the next day

4 t hat conmm t nent occurred, and when you have

5 Chief A son nade a commtnent to expand the gang

6 unit, that happened.

7 And | think as a result of a nultitude
8 of things we did have a reduction. For exanpl e,
9 | think a very significant nunber is to conpare

10 the summer of 1996, June, July and August,

11 during which we had 40 hom cides, to the sunmer
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of 1997, June, July and August, we had eight

hom ci des.

| think that is a significant thing to

really sit up and take notice about and renenber

what we did well and continue on with that. |

think that that is a critical part of today, is

that this is not the end, this is not the end of

the celebration and it's not the end of the

wor k.

And finally, the final nunbers in terns

of hom cides was 58 for the nunber of hom ci des,

which brings it back to the early nunbers of the

early '90s in M nneapolis conpared to 86 a year
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MR WVEXLER: Before we call on the

Attorney Ceneral, just one |last point, and that

this was a M nnesota initiative and the St. Pau

Pol i ce Departnent and Chief Finney nade a

contribution, cane to all the neetings, and

really worked very well together.

So, | think what | would |li ke to do

now, with your perm ssion, is ask Ms. Reno if

she has sone comments and thoughts about all of

t his.

M5. RENO. Could I just ask sone

guestions?

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (103 of 143) [6/4/2009 11:28:48 AM]

54



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

13

14

15

16

17

18

19

20

21

22

23

24

25

MR VWEXLER  Onh, yes, yes, yes.

M5. RENO. | would be interested, you

have addressed the i ssue of violence, what about

drugs and drug deal i ngs, where do you stand now

Iin that effort?

M5. SMABY: Well, | think fromthe

correction's perspective, the volune is still

hi gh. There has been instituted in Hennepin

County District Court a drug court, but | think

t he nore serious drug deal ers are now bei ng

diverted to the federal court system

| think the drug court effort in

Hennepi n County, we had estimted we woul d have
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about, oh, 1200 offenders. Looks like by

year-end in our first full year of operation

we' |l have cl ose to 2000, naybe as high as 2500

of f ender s.

The drug court, | think, is

experinmenting with the issue of treatnent,

trying to get individuals who are in need of

treatnment into treatnent i mediately, and we

have clearly nade sone achi evenents in terns of

frompoint of arrest until disposition of case.

Over 50 percent of the cases are handled within

ten days, which is, as you know, Attorney

General Reno, alnost a mracle wwthin the
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14 justice system
15 But | think none of us is satisfied
16 t hat we have yet really made a significant dent

17 as we did, | think, with the homcide rate this

18 past sumer in dimnishing the | evel of drug
19 dealing that is still taking place on
20 nei ghborhood streets. | think that is still the
21 real chall enge for us.
22 MR. VEXLER  Dave Lill ehaug, do you
23 want to comment, or Sharon Lubinski, about the
24 narcotics issue, because that is a real good
25 guesti on.
1 MR. LILLEHAUG W have a serious
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narcotics problemin Mnneapolis and anyone who

says the drug dealing is a victimess crine has

not lived next to a crack house. W prosecuted

a group of gangsters known as the Detroit Boys.

They were running a dozen crack houses in this

nei ghbor hood.

And then we asked the neighbors to

wei gh in at sentenci ng what crack houses were

doing in this nei ghborhood, ranging from-- and

t he answers ranged fromdrive-by shootings to

constant noi se day and night, to kids who were

conpletely neglected, to bullets, condons, crack

pi pes and liquor bottles in the gutters.
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And we need to turn this M nnesota

HEALS initiative towards narcotics because there

IS a perception anong drug deal ers, many of whom

come out of state so they can sell a rack of

crack for 20 bucks here that m ght go for five

bucks in Chicago, that the crimnal justice

systemin Mnnesota is lenient when it cones to

drug dealers, significant drug deal ers, and they

t hi nk they can be arrested and back out on the

street again within a few hours or at best a day

or two.

And the proposal we're making in the

M nnesota HEALS initiative is that we identify,
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as we did identify gangsters, those drug deal ers

who have been through the system over and over

again, and believe ne, there are those who have

been arrested 20, 30, 40, even 50 tines, and

they don't get | ong sentences.

And that includes not only -- we need

not only |ong federal sentences, but put

together a state and |l ocal systemto deal with

the drug deal ers that nekes sense, and then, for

the addicts, to offer treatnent because there is

no way we can deal only with the supply side and

not with the denand si de.

As Chief O son says, there is a |ot of
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noney on the streets in M nneapolis for drugs,

and not just on the streets in Mnneapolis. W

have to understand that this is a problemthat

i ncl udes the suburbs. People do cone into

M nneapolis to buy drugs and there are just as

many teenagers in Apple Valley where crack --

where powder is going up their noses as there

are in Mnneapolis that are snoking it here, so

you' ve identified exactly the challenge for our

next step, Attorney Ceneral.

58

MS. RENO Go ahead.

FROM THE FLOOR: As |long as, on New

Year's Day, you could spot 52 drug deal ers
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operating on one block in a city, and that's on

Par k and Franklin, that was New Year's day and

we went out and counted them 52 drug dealers in

t he bl ock, then you have not addressed the drug

problem (Appl ause).

M5. RENO. M understanding is that you

have about two mllion people in the greater

Twin Cities area, that's about seven counti es.

How do the seven counties and all the

muni ci palities coordinate their efforts to keep

it fromspilling fromone over to the other?

M5. SMABY: I'Il just start in, but I

t hi nk Li eutenant Randy Johnson can speak to this
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17 as well, Attorney CGeneral Reno. The state

18 | egi sl ature this past year provided sone funding
19 to create a netropolitan-w de gang task force
20 that is zeroing in on not just gang nenbers but
21 obviously we'll also be dealing with the issues
22 of the serious drug offenders as well, and our
23 office is associated wth that.

24 As a matter of fact, they've invited

25 all of us who were working in the M nnesota

59

1 HEALS effort to have a presence with that netro
2 gang effort, and it is a coordinated | aw

3 enforcenent, really crimnal justice systemw de
4 effort on a netropolitan basis.
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Years ago, |'mold enough to have been

around this bend before, as | think a nunber of

you out here in the audience with ne, there used

to be a gang unit and a drug unit on the netro

basis, and then that sort of slipped away under

the old | aw enforcenent adm ni strati on days, so

| think its resurrection is both critical and

al so a reflection of our ongoing frustration in

not having as conprehensively attacked the drug

crine issue as we have with the hom cide unit at

| east on a tenporary basis.

M5. RENO. What are you doing in

t ruancy prevention?
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M5. SMABY: | hesitate to be the only

one speaking here. | amlooking out at the

audi ence. There are a nunber of people who have

pl ayed a very significant role in trying to deal

with the issue of truancy prevention, and you're

right, Attorney Ceneral Reno, that's, boy, from

the correction's point of view, that is one of

t he bi ggest gi veaways of potentially a child

com ng unfortunately under our jurisdiction if

they're chronically truant.

We have a truancy center that has been

established in Hennepin County where chil dren

who are truant are picked up and go to nake a
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visit. It has gotten particular attention from

both city and county and state officials in the

| ast two years.

Again, | think while we have a good

foundation in place to nore effectively deal

wth the issue of truancy, we are just now

experiencing the beginning of that effort as

opposed to saying we are able to produce sone

very instrunental results.

The novenent, | think, on the part of a

nunber of school districts to al so change or

alter the school day is also a factor that we

think will help us significantly in dealing with
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19 t hat issue.
20 But, again, you're looking, in the
21 front three rows here, at a nunber of the
22 significant actors in the truancy business who
23 can speak better to that than I.
24 MR, LILLEHAUG And | think we want to
25 mention the efforts of County Attorney Freeman
61
1 on a related matter, which is curfews in the
2 various nunicipalities. That is an inportant

3 pi ece of it.

4 Anyt hi ng el se?
5 MS5. RENO  No.
6 MR, LILLEHAUG Well, now |l et ne
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formally introduce the Attorney General. | can

tell you very briefly that we U S. Attorneys

have a trenendous sense of confort and security

that Attorney General Reno is our boss.

We appreciate her honesty and

I ntegrity, her openness to real people, in real

nei ghbor hoods, arising out of her experience as

state county prosecutor, and we appreciate her

| ack of ponp and circunstance. Her idea of a

junket is to cone to Mnnesota in January

(Appl ause) to hear about new nodels of crine

fighting.

She has nmade a prom se. She has
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prom sed that when she retires, and we hope that

Is a long ways away, that she will cone back to

M nnesota wth her Kayak to spend tine in the

Boundary Waters, and we know that when Attorney

General Janet Reno nmakes a promise, it wll

happen.

| think of the Attorney Ceneral every

time | think of ny favorite quotation, which is

fromMark Twain. He said, "Always do what is

right. This will astonish sone people and

gratify the rest." And we |ook forward to the

Attorney General continuing to astoni sh and

gratify us.
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The Attorney General of the United

St at es.

(St andi ng ovati on)

M5. RENO. Thank you, David, and thank

you all for that warmresponse, but |'mthe one

t hat should be thanking you. | think this is ny

third trip to Mnneapolis and | have been here

and |'ve had people say, "There's not been

enough change, we've got to do nore.”

But | talked to people when | first

cane about the need to approach the problem of

crime in a sensible bipartisan, whol e way,

poi nting out that |aw enforcenent and tough
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penalties were a very inportant part of that

equation but that prevention prograns were

essential, too.

| tal ked about the need to bring

comrunities together. And the reason | have to

t hank you, M nnesota HEALS today, is because you

have proven that it can be done and | can take

this nessage to other parts of the country to

say that if we approach crinme, and the other

probl ens that face our nation, in a thoughtful,

careful, factual way and devel op sound pl ans

that respond to what the facts present, we can

do it.
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It's been fun to listen and, | think,

per haps where you lead the way is in the private

sector involvenent. | haven't heard about

federal nonies from Wshington. You thank ne

for com ng but you don't thank ne for noney.

O her people wll thank ne for noney.

There is sone conmmunity policing noney

here, there are sone excellent prograns that the

federal governnent is responsible for, but

what's happened here is that a community has

pul led itself together, the private sector has

understood that it can nake an investment in its

own conpany and its own future and together
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peopl e have made a difference.

You have tal ked about heal t hcare.

Heal thcare is part of it all. You' ve talked

about housing. You' ve tal ked about parks and

recreation and tal ked about educati on. It's so

i nportant. And it is so gratifying to see

state, |ocal and federal governnents together,

to see cities together. Chief Finney was here.

It is really exciting. But what is

nost inportant is to see people that | net

before in the Phillips nei ghborhood, who | ooked

at ne like, hhm will we really see a

difference? And to know that they are seeing a
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difference, to know how i nportant to this

equation are the people who are involved, the

peopl e who live in the nei ghborhoods, and you

have proven again that with their invol venent,

their participation, their speaking out, we can

truly make a difference.

It's exiting to see what's happened

Wi th community probation and community policing,

to see what you're doing in the viol ence agai nst

wonmen in the donestic violence areas, but |

woul d like to challenge you. | would like to

cone back and next tine | would |i ke to hear

about what you have done about drugs.
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You' ve got a danger in the west

(appl ause), net hanphet am nes have swept across

the country into Nebraska, lowa, and now it's

hitting you in the west. GCet it before it gets

stabilized.

You're in a nice, wonderful country

here, the border |akes, the 10,000 | akes, yes,

"' mcom ng back, but the bad things get here

| ate and crack got here late and it's still

here. Wwen | cone back, | don't want to hear

the word "crack," and | think you can do it

based on what you've done. |[|f we understand

that the people who distribute the stuff and
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traffic in the stuff deserve penalties,

penalties that fit the crinme, we can nake a

di f ference.

Let us focus together on the gangs, on

the groups if they're not gangs, on those guys

that are com ng from Chicago to prey on your

communi ties and on your people because they can

get a higher price for crack here because it's

passe in Chicago, |let us |ook at those people

who stand on that street corner in Phillips on

New Year's Day and convey the stuff and convey

t he broken wi ndows and the stolen cars and the

burgl ari es, and have records that are not that
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24 | npressive, but for the people in the conunity
25 t hey say countl ess hours of worry, and getting a
1 new car, and getting the insurance forns filled

2 out, and repairing the broken w ndow, and

3 getting the radi o back, and taking care of so
4 many details that mnor or relatively mnor

5 crime nmeans to a conmunity.

6 But let's do it as a partnership. W
7 in the federal governnent want to be a partner,
8 M. Freeman. W don't want to conme in and tel
9 you what to do. W don't want to cone in and

10 grab a case for the glory of it. W don't want

11 any turf battles. W want to nmake sure there is
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a good two-way exchange of information so that

i f DEA and the FBI have information that can be

hel pful in your case, you get it, and so, let ne

know how we can i nprove and what we can do

better.

But 1'"m so proud of what David has done

in terns of the violence initiative, and | think

working with you in ways that you think are

appropriate, we can be so hel pful. W can get

sentences that fit the crinme of these people

that traffic in these drugs and we can truly

make a di fference.

But | would like to follow up wth drug
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25

10

11

12

court. | saw a drug court established in 1988
I n Dade County, the first one. It operates on a
carrot and stick approach. It gives a young,

nonvi ol ent first offender a chance to get off to

a fresh start with close supervision and regul ar

testing, job training and pl acenent, good

treat nent.

But it won't work if we spread it too

thin and we have got to ensure the quality of

drug court. W can take drug court further, to

that four-time offender who has hit rock bottom

and is finally pleading for help, but it's going

to take a different approach than the approach
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for the first offender.

We've got to tailor these prograns so

that they work. And when the stick is

necessary, we've got to be able to | ower the

boom so that they know we nean what we say.

We've got to focus on the fact that particularly

crack has hit at young wonen, wonen wth

children, women with snall i nfants.

M nnesota can | ook at what New York has

done in one of its state prisons, where wonen

with crack-involved infants are together,

| earning how to raise children the right way so

t hat when they cone out they do not |ose another
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child to the community.

You can nmake a difference. |If you're

smart but tough, if you nake the threat, the

| egiti mate, decent, respectable threat, and then

make sure you carry it out, but you' ve got to

mean what you say, both in terns of the

penalties threatened and in terns of the

treat nent offered.

| was surprised that you tal ked about

heal thcare as if we should be surprised that it

was tal ked about in connection with crim nal

justice, because up until about 1988, there was

no course work in addictionology in Anmerica's
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1

medi cal schools. The healthcare industry hadn't

really gotten invol ved.

And then it got involved but it was

ki nd of expensive. And then the healthcare

i ndustry started | ooking at how it can do it

smarter, better and nore cost effectively, and

you have been chanpions in this area in so nmany

| nstances, but we have got to forma stronger

partnership between the public health systens of

this country and the crimnal justice systens,

and we wel cone your suggestions as to what we

can do better in devel oping better drug courts

69

and better treatnent.
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Now, | don't think |I've nmet your head

of corrections for the state, but that's another

problem [|f you' ve got sonebody in state prison

or in your jail that is a user, an addict,

you' ve got one of the first advantages, you've

got a place to put them

Let's use that place to put them and

make sure we work together at all |evels of

governnment to get appropriate funding for sound

treatnent in the prisons and then let's use the

carrot and stick approach again and say, "Look,

you cooperate with us, you work with us in

treatnment, you stay clean, we'll work you
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t hrough the system™ and get job training, into

a placement, into work release, into a

community, but it won't work unless we provide

not only the treatnent in the prison or in the

jail but treatnment in terns of aftercare and

followup in the comunity.

But that conmes back to the community

Itself. Those nei ghbors who wanted that person

off the street can be the sane peopl e that

wel cone t hat nei ghbor back and give thema fresh

start.

But when | canme to M nnesota before, |

t al ked about prevention and sone people, even in
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t he wonderful state of M nnesota, which is so

enli ghtened, | ooked at ne |like, what is the

Attorney General of the United States talking

about prevention for?

Well, Honeywell will tell you that you

aren't going to attract people to M nneapolis

unl ess you start doi ng sonet hing about crinme and

start earlier, and Honeywell will also tell you

it won't have a work force in 50 years unless we

make an investnent in children now, not just in

terms of crine reduction but in terns of

| mmuni zations, in terns of educare, in terms of

af t ernoon and evening prograns, in terns of
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prograns that keep themin school and try to

give themthe best education possible, in terns

of school to work prograns that can nmake a

difference, and you're doing it here and it is

SO exciting to see the bal ance between | aw

enforcenent, and tough enforcenent where it's

needed, and prevention prograns that can nake a

di fference.

Expl ore further as you devel op t hese

| deas about drugs and youth and preventi on what

we can do in terns of comunity justice. You

have community policing initiatives now, you

have community probation officers. Wat about
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community courts in the Phillips nei ghborhood

wher e everybody knows everybody and you can nake

It work. |'ve seen it work in the heart of

m dt ownn Manhatt an.

It can work in M nneapolis and suddenly

people will start |ooking at it not just as

nunbers and nanes they don't recogni ze but as

true community justice where the conmmunity can

be supportive of the whole system

Ladi es and gentl enen, in Boston, |

wat ched a variation of your efforts work to

bring down crine and to save the lives of young

people. |1've watched it work here froma
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di stance and now today |'ve seen it firsthand.

| " ve seen conprehensive efforts work in San

Di ego.

You all are proving to this country

t hat people who care, that governnents that

care, that agencies that care and that nei ghbors

that care, can nake a difference. |I'mgoing to

go back to Washington and try to share this with

ot her communities, try to help themfind the

I ngredi ents of what works and what doesn't work,

| etting them know that each conmmunity

understands its needs and resources better, but

| want to continue to hear from you.
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It's been fun to get a letter fromthe

people in the Phillips nei ghborhood, saying, "W

want to do this.”" Keep it comng. |It's 10th

Avenue and Constitution 20530, Washington, D.C

So, when | conme back, | won't hear

about drugs anynore, |'lIl hear about the route |

shoul d take to the Boundary | akes. But renenber

one thing, you have proven that things can work

but you nust not becone conplacent. Continue to

wat ch the devel opnents because it does happen.

| can renmenber thinking we had turned

the corner when | was the prosecutor in Dade

County and then a nysterious substance started
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to receive comments frompolice officers. They

said, "It's sone kind of cocaine but it's

violence inciting. |It's just conpulsive, it's

addi ctive so quickly. What are we going to do

about it?" And we heard about crack for the

first tine.

But we didn't react because we were

conpl acent and didn't understand the need to

| ook at the data and react quickly. Sone of our

chal | enges we can see right now. The nunber of

young people wll increase significantly in the

next ten years. W' ve got to be prepared.

But if we approach the problemof crine
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6 and the problemof public health and the problem

7 of jobs for Anerica's future and the probl em of
8 how we make Anerica's industries strong and

9 vital and the best in the world, we all start
10 with the sanme thing. Cone together, invest in
11 human bei ngs w sely, hold those who do w ong
12 account abl e, and work together to solve the

13 pr obl ens.

14 You've given ne a great nessage for the
15 rest of Anerica and | thank you very, very

16 much. (Standi ng ovation).

17 MR. LILLEHAUG  That concl udes our

18 program and pl ease take special care to drive
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19 safely today. Thank you.

20

21 (WHEREUPON, this matter was

22 concl uded at 12:30 p.m)

23

24

25

1 STATE OF M NNESOTA)

2 COUNTY OF DAKOTA)

3 I, JOHN R BRENNAN, C.S.R, a notary

4 public in and for the County of DAKOTA and State

5 of M NNESOTA, do hereby certify that the above

6 roundt abl e di scussi on was recor ded

http://www.usdoj.gov/archive/ag/speeches/1998/0112_agmin.htm (141 of 143) [6/4/2009 11:28:48 AM]

74



01-12-98: ROUNDTABLE DISCUSSION - ABBOTT NORTHWESTERN HOSPITAL

7 st enographically by nme and reduced to

8 typewiting by ne. | FURTHER CERTIFY that the

9 foregoing transcript of the said discussionis a
10 true and correct transcript of the proceedi ngs
11 at the tinme and pl ace specified hereinbefore.

12 I N WTNESS WHEREOF, | have hereunto set ny hand

13 and seal of office this 13th day of January,

14 1998.

15

16

17 JOHN R BRENNAN

18 Certified Shorthand Reporter

19
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20 My notary conm ssion

21 expi res January 31, 2000.

22

23

24

25
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