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PROCEEDI NGS

M5. RENO. Thank you so nuch and,

Senators, thank you. Thank you for your

friendship fromthe beginning; thank you for

your | eadership. Ladies and gentlenen, for



people to cone back year after year to care

as nuch as the senator cares, to constantly

be | ooking for new and better ways to do

things is an exanple of public service at its

best; at its real best. You' re wonderful.

Lauri had told ne that drug courts

were expanding. O her people said there

woul d be 2,000 people here, but you don't

know what 1t's like to think back to 1989 and

to walk in and see this. It's really

sonet hi ng.



W started in Dade County and

t here's anot her person who has, year in and

year out, listened to people try to "b.s."

him try to con him He knows when to give

them a pat on the back. He knows when to

talk to themwith a figurative kick in the

backsi de. Happy birthday, Stanley. | |ove

you very nuch. It's his birthday.



Then, if anybody thinks that we'll

| ose nonmentum all they have to do is watch

Judge Jeff in action. | appreciate your

inviting ne here today. | appreciate the

first tinme you cane to visit ne, and | just

appreciate nore than | can tell you all that

you' ve done to ensure the enornous growth of

the drug court community and the vision and

the energy and the caring that you've brought

with it. Thank you.

Let's | ook at the nunbers, Senator.



Two years ago when | spoke to you all here in

Washi ngton, there were approximtely 80 drug

courts in operation. Today, there are 275

with nore than 150 in the planning stage.

Two years ago, there were only a

few juvenile drug courts. Today, there

are 44 juvenile drug courts and 6 famly drug

courts with 58 nore in the planning stages,

and this is an exanple of sonething we can



do.

We can get the best of treatnent,

wor king with others who care in conprehensive

community initiatives that begin to reweave

the fabric of community around our children

at-ri sk.

Al the treatnent specialists tel

me that treating a juvenile is one of the

nost difficult things in the world, and I

know. About 12 years ago, | becane the | egal



guardi an of 15 year old twins, a boy and a

girl. The girl was in love, and |'ve |earned

an awful | ot about raising adol escents. It

t akes hard work, |ove, and an awful | ot of

| uck. One day, they are three. The next

day, they are 13. The next day, they are 30,

and sone days they are all three wapped into

one, and they don't know what they are.

They bounce around and they never,

ever hit rock bottom But with all that we



have | earned about drug treatnent, surely we

can | earn the best techniques for treating

juveni |l es, both drug-abusing juveniles and

al cohol -abusing juveniles. This should be

one of our great challenges for the remi nder

of this century.

Two years ago, there were no drug

courts in tribal country. Today, there are

t hree operational Native Anerican drug courts



and at |east 20 nore in the planni ng stages,

and they recognize how inportant it is to

f ocus on al cohol, as well.

When | cane to Washington, | |eft

so many wonderful people in South Florida.

Among them were the M chasoochi Indians. |

came wondering how | would deal with ny

responsibilities in the Departnent of Justice

with Indian tribes across this | and.

| have been so heartened by their



strength, by their traditions, by their

culture, by their reference to sentencing

circles, but one of them standing up at

Harvard Law School and telling ne, your

system just provides blane; it casts bl ane.

It says they are guilty; they are not guilty,

but you don't do anything about the cause of

the problem You don't do anything to heal.

You don't do anything to bring peace. |



said, let's try drug courts.

We can nake a difference in |Indian

Country. It is the fastest growing juvenile

popul ation in the country today. There are

so many wonderful traditions that we can help

mai ntain and restore if we focus, as well, on

| ndi an Country, and nake sure that no

Anerican is left out in the opportunity that

drug courts can give people for a new life.

The real beauty of drug courts is



that this comon sense concept has energed

because people |ike you use commbn sense, use

caring, and use an awful |ot of hard work.

Drug courts are not a federal

initiative. They are not a Dade County

initiative. They are an initiative of every

single one of you in this roomwho, by

caring, has nmade the difference.

Yes, the senator's right. Thanks



to him and nobody el se, we have seen a | arge

I ncrease in federal support. Two years ago

when | spoke to you, we did not know what the

final appropriation for the Drug Court G ant

Program woul d be. It turned out to be $15

mllion in 1996.

Today, the appropriation for the

grant program has doubled to $30 mlli on.

Wth that appropriation, we have been able to

support nore local initiatives through direct



program support and through nore technical

assi stance and training. |In fiscal year '98,

the Ofice of Justice Prograns awarded 80

pl anni ng grants, 80 inplenentation grants, 20

enhancenent grants, and 3 cooperative agreenents

to provide technical assistance and training

to the field.

There are now operational drug

courts in 42 states, Puerto R co, and the

District of Colunbia with drug courts being

pl anned in six nore states.



Two years ago, we had sone

evaluation that told Stanley and nysel f that

Dade County could work better. Today, there

are new positive eval uations being reported

on drug courts all over the country. Just

recently, the Portland, Oregon Drug Court

rel eased an evaluation with very positive

results. The eval uation showed that program



graduat es had 76 percent fewer total

subsequent arrests than the conparison group

over a two-year period.

This is really good news, and it's

an exanple again, if we do it right, if we

build it the right way, it's going to work.

But it's going to be based on conmmopn sense

and caring. This year, the National

Institute of Justice awarded grants to study

and eval uate four of the ol dest drug courts

and will very soon award another grant to



begi n anot her national evaluation of 14 drug

courts.

Sonet hi ng has happened in this

nation and the Senator's right, there is a

political quality to our drug debate. But in

SO many instances across this country, if |

wal k into a comunity, |I'lIl find a Denocratic

United States attorney, a Republican district



attorney, a Republican nmayor, a Denocratic

senator, police chiefs who are non-parti san,

and all in it |ooking at what works, what

doesn't work.

They have forgotten political

partisan | abels to anything, and they are

just getting the job done in their community.

They are aided and abetted by

havi ng sound, scientific research done on

what wor ks and what doesn't work, not

research that gets out to themfive years



| ater when it's pass and obsol ete and of no

use, but current research that can be used to

go to a county comm ssion, to go to the state

| egi slature and to go to senators and

congressnen and say, this works; | ook at the

return we can get on our dollars.

| think the American people want to

believe with all their heart that



treatment works. | think that al nbst every

Anerican | know has a friend, a famly

menber, a nei ghbor, a co-worker who is

recovering. W have got to get that nessage

to every political forumin the world in

scientific terns that can convi nce peopl e and

anecdotes that can convince peopl e and

real -1ife exanples that can convince.

But we've got to be careful. The

wor st thing we can do is spread ourselves too

t hi n.



The judge and | woul d occasionally

try to do that, and there'd be one person

that's saying, no, I'mnot going to do it.

We'd get serious and |'d cone upstairs and

|'"d think about it and scratch ny head and

|'d say, yes, May was right; we can't spread

ourselves too thin. W have got to nake sure

that drug courts do not become the dunping

ground of court systens that are absolutely



overwhel ned. It is not a good investnent of

our doll ars.

If we invest wisely, if we build

carefully, we can nake a trenendous

difference. W want to continue to ensure

that drug courts neet the needs of each and

every person that cones into the program So

very inportant is the inpact that drug courts

have had on famlies and in communiti es.

Si xty-four percent of drug court participants



are parents of mnor children.

More than 2,400 parents regai ned

custody of their children as a result of

their successful participation in the drug

court program

It is so wonderful to know that all

of these children are benefiting from having

drug-free parents and fromthe newlife

skills their parents are | earning through

subst ance abuse treat nent. But | still



detect sonething that I sawin Mam again

and again; a |ady knew she had a problem but

she was terrified that if she went into

treatnent, she would | ose her children and

she coul d never get them back again.

One of the nost rewarding things

|'ve witnessed in the five years |'ve been

Attorney CGeneral is to visit a prison in

Upstate New York, walk into the prison cell,



bed here, bed here, bassinet here, bassi net

here, walk 1nto one of the nicest nurseries

that | have seen with child devel opnent

experts.

Let us be creative and think about

what we can do to let parents know that they

don't have to lose their children, that they

can | earn together to be better parents, and

that we can maintain the famly through the

drug court programin ever increasing



nunbers.

It's inportant because there have

been nore than 525 drug-free babies born to

drug court participants. This statistic is

not only inportant to the famlies who have

t he heal thy baby, but it's inportant to the

community if we're ever going to do anything

that will provide a lasting solution to

crine.



You' ve got so many wonderful,

wonderful reasons to be so proud of what

you're doing. | amso proud of you.

The carrot and stick approach, the

effective use of the coercive car of the

system coupled with treatnent, coupled with

encour agenent, coupled with that pat on the

back is being used as a nodel for other types

of courts; for donestic violence courts, gun

courts, and others.



Al over the country, we're seeing

a trenmendous growing interest in community

courts, courts that are probl emsol vers that

use the probl em sol ving approach that | ook at

t he whol e person, | ook at the whole conmunity

and deal wth the underlying probl ens that

cause the crinme in the first place; courts

t hat involve nenbers of the community in



bring together a comunity police officer

who' s dedi cated and caring and a community

probation officer to work together as a team

We can nake such a difference if we

remenber that public specialists can be a key

menber of the team along with other soci al

servi ce agenci es that have so nuch to offer.

Everybody says, but we don't have noney.

We're delivering services, though. Let

us take the services we deliver and | et us



make sure we coordinate themin the w sest

way possible to avoid fragnentation, to get

t he best return on our doll ar. It's

happeni ng.

You, in the drug courts community,

were the first to be bold enough to rethink

traditional roles, reaching outside the walls

of the adversarial process to work together

to solve the problens of substance abuse and

crime. |It's becomng a part of the other

courts' ways of doing business, rather than



just sone new idea of a few

When we consider that nore than 70

percent of the offenders in nost court

systens have drug or al cohol problens, it

just makes good sense to take the drug court

approach to managi ng these of fenders and

real l ocating court and treatnent resources to

sol ve these addi ction probl ens.



Now, Senator, | don't often like to

di sagree wth you, but | amanyway. If we

use the commobn sense approach, if we renenber

that we're focusing on non-viol ent

first-offenders in sone categories and

juveniles in others, there are a whole | ot of

people in our prisons that have substanti al

drug abuse problens that are not getting

treated, or if they are getting treated, they

are taken fromthe prison, dunped back into

t he apartnent over the open-air drug market



where they got into trouble in the first

pl ace. CGuess what's happeni ng?

Now one of the nbst expensive parts

of drug treatnent often is that facility

where you can treat them W've got sone

ready- made facilities.

We' ve got sone opportunities with

peopl e who are in for three years or five



years to devel op the sanme approach com ng

out, the sane carrot and stick approach that

says, you want to work with us in terns of

job training in the prison; you want to work

wWith us in terns of returning to the

community, you're going to be under the

supervision of a judge who makes a difference

and who can pop you in or pop you out,

dependi ng on how you want to work with the

j udge.

We can do so nuch if we use the



resources that we have. Ladi es and

gentlenen, if we're going to devel op sound

solutions to the drug problem we are going

to have to recogni ze that the key to the

solution is aftercare, aftercare that is

supervi sed by a judge who cares and knows

when to inpose sanctions and when to give the

good pat on the back.



| have been Attorney General for a

little over five years. | have had an

opportunity to visit so many conmunities

across this nation. Never have | believed so

deeply in the American people's resiliency,

strength, and ability to sol ve probl ens.

| can renenmber in 1983 as the crack

epidemc hit Mam, | thought, whoa. | felt

| i ke I had been kicked in the stomach. You

try so hard and then there is a new



You renenber that in 1989 a couple

of people got together to forma drug court,

and then you | ook at today. You |ook at 1989

and the crinme rate in this nation, and you

| ook today at the crine rate down six years

in a row.

There is no one particular reason for

but there is one overall reason; people |like you

18



who care, who are willing to put conmon sense

tools to work and who, | adies and gentl enen,

have proven in the last 10 years can nake

a trenendous, wonderful difference for this

country. Thank you for all that you do.

(Wher eupon, at 2:00 p.m, the

PROCEEDI NGS wer e adj our ned.)
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