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LARRY LI PMAN (NPC president): Good afternoon. Wl cone to
the National Press C ub.

My nane is Larry Lipman. | amthe president of the National
Press C ub and Washi ngton bureau chief of the Pal m Beach
Post in the Cox WAshi ngton bureau.

| would like to welcone club nenbers and their guests to
t he audi ence today, as well as those of you watching on C
SPAN or listening to this programon National Public Radio.

Bef ore i ntroducing our head table, | would like to rem nd
our nmenbers of some upcom ng speakers. On Tuesday, Apri
20t h, Meg Wiitman, president and CEO of the Internet

aucti on conpany eBay, w |l discuss a new econony for a new
century.

On Monday, April 26th, we will hear fromDr. Javier Sol ana,
secretary general of NATO. And on Tuesday, April 27th,
Peace Corps Director Mark Gearan and Aneri Corps Director
Harris Wofford will discuss the Peace Corps and Aneri Corps
In the 21st century.
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Press C ub nenbers may access transcripts and audio files
of our luncheons at our web site, npc.press.org. Nonnmenbers
may purchase audi o and video tapes by calling 1-888-343-

1940.

| f you have any questions for our speaker -- and | hope you
do -- please wite themon the cards provided at your table
and pass themup to ne, and I will ask as many as tine
permts.

|"d now |ike to introduce our head table guests and ask
themto stand briefly while their nanes are called. Please
hol d your applause until all the head table guests have
been i ntroduced.

From your right, David Jackson, Dallas Mrning News; Marie
Cocco, Newsday; Lisa Zagaroli, Detroit News; Donna

Lei nwand, Kni ght-Ri dder Newspapers; Susan Garl and,

Busi nessweek Magazi ne; Ray Fi sher, associate attorney
general of the United States and guest of our speaker; Bil
Lann Lee, acting assistant attorney general for civil
rights and guest of our speaker; Ken Eskey, the chairman of
t he speakers comm ttee; skipping the speaker, Mark Johnson,
Medi a General News Service and the speakers commttee
menber responsi ble for organi zing today's |lunch; Larry

Bi vins, Gannett News Service; Linda Kraner, People
Magazi ne; Naftali Bendavid, Chicago Tribune; Jennifer
Maddox, Scripps-Howard News Service; and Tony Mauro, USA
Today. (Appl ause.)

Qur speaker today, Attorney General Janet Reno, should be
wel cone in the halls of the National Press Club, if only by
genetics. She is the daughter of Henry Reno, a | egendary
police reporter for the Mam Herald and Jane Wod Reno of
the late lanented M am News. And her grandfather was the
chi ef phot ographer at the Herald and her aunt was the mnusic
and art critic for the Herald. The couple even net at a
newspaper. The attorney general's brother Robert wites a
syndi cat ed colum for Newsday.

Per haps Janet Reno woul d al so have joined the ranks of the
fourth estate if not for the career guidance her nother
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offered in typical blunt fashion. Janet could not be a
journalist, her nother said, because she dangl es her
participles. (Laughter.)

| nst ead, she headed off to study chem stry at Cornel
University and | aw at Harvard. She worked as a | awer and
prosecutor in her hone town of Mam and was Dade County
state attorney when President Cinton nom nated her as
attorney general in 1993. In January she becane the second
| ongest-serving attorney general in the history of the
United States.

It's been a good tinme to run the Justice Departnent, with
five straight years of decline in national crine
statistics. But now that we're not so worried about crine,
we have grown worried about those who fight it. A series of
police m sconduct allegations has arisen in a variety of
cities, nost notably the recent nurder charges agai nst
three New York police officers for shooting an unarned

I mm grant.

Today, civil rights groups are staging a nassive protest
march i n New YorKk.

Here to tal k about this tense nonment in the relationship
bet ween communities and the police is the top | aw
enforcenent officer in the nation, but also the person
whose departnent is charged with protecting the civi
rights of all Anmericans.

Ladi es and gentlenen, let's give a warm National Press C ub
wel cone to Attorney General Janet Reno. (Appl ause.)

ATTY GEN. RENO Good afternoon, and thank you for having
me.

Across the country communities are considering the ways in
whi ch police officers do their jobs, how they handl e deadly
confrontati ons and how they protect and respect the people
t hey serve.

Police officers have one of the hardest jobs there is. A
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police officer is charged with ensuring public safety, but
she or he is also enpowered to use force and, if necessary,
to take a life to protect others fromdeath or great bodily
harm The police are there to protect us fromcrine, but
they nmust protect our rights at the sane tine. And to do
their work effectively, the police nust have the trust and
confidence of the conmmunities they serve. They nust devel op
a partnership and a relationship with the citizens they

pr ot ect .

Prof essi onal, sensitive, and dedicated police officers have
done so nmuch across this country to nake their community a
far better place to live. In many communities police and
citizens are working together to prevent crine and to build
under standing and to bring peopl e together.

The crinme rate has fallen every year for the past six years
in virtually every category. Policing has contributed to
that drop. The thousands of comrunity-oriented police
officers who are on the streets, due to the president's
COPS initiative, have made a difference. Al across Anerica
nei ghbor hoods are safer.

But sone people, especially those in mnority conmunities,
are wonderi ng whet her our success in reducing crine has
been due in part to overly aggressive police officers who
ignore the civil liberties of Anericans. That concern has
escal ated and shown a nore public face following the tragic
shooting death of Amadou Diallo in New York two nonths ago.

This nation's heart goes out to the famly and friends of
M. Diallo for their terrible loss. The case is now with
the courts to decide, and it would be inappropriate for ne
to comrent.

But the issue is not just one city. The issue is national
I n scope and reaches people all across this country. For
too many people, especially in mnority communities, the
trust that is so essential to effective policing does not
exi st because residents believe that police have used
excessive force, that | aw enforcenent is too aggressive,
that | aw enforcenent is biased, disrespectful, and unfair.
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Too often | have heard stories simlar to the foll ow ng
account. A black man is driving down the road. He is com ng
back fromthe store, or returning hone fromwork. A siren
sounds, the lights start to flash. And in his rearview
mrror he sees a police car. He pulls over. The officer
comes up besides the car and asks for identification. He
hands it over. The police officer asks questions, and then
hands the |icense back, telling himw thout further
explanation to drive on. The driver is left with unspoken
questions. Wiy did he pull nme over? |Is because | am bl ack?
Is it because | amdriving a nice car? Is it because people
like me aren't often found in this part of town? The driver
may never |learn the answers. But he is left wth a clear
perception, the perception that he was being pulled over
for being bl ack.

But, indeed, the officer may have had a good reason to nmake
that stop. Perhaps the vehicle was speedi ng. Perhaps the

of ficer was searching for a man who was driving a car

I dentical to the one belonging to the driver. The driver's
perception may be conpletely wong. But if the driver is
never told why he was pulled over, he has no reason to
change that perception. And as he drives away, it is not
just his time he wll have |lost, but his confidence in |aw
enf orcenent as wel|.

Whet her these feelings are based on individual experiences
or based on the stories and the perceptions of others, what
matters nost is that these feelings are very real on the
part of too many Anericans. \Wien even a U S. attorney who
Is African Anerican feels he has to instruct his son to be
cautious of the police when he drives, we have a problem

When mnority communities, in the wake of a shooting,

I medi ately assune the police officer, not the suspect, is
at fault, we have a problem And the tensions that arise
between the police and mnority residents have serious
consequences both in ternms of effective policing and
communi ty unrest.

When citizens do not trust their local police officer, they
are less wwlling to report crinme and less willing to be
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Wi tnesses in crimnal cases. Wen there is a breach of
trust, it nmeans people are nore distrustful of the police,
nore tense when there is an encounter, and less likely to
cooperate. As a result, police officers are nore tense, and
they may be nore likely to react wwth nore force than
necessary. Suddenly, a routine encounter can becone a

deadl y cl ash.

Since | becane attorney general, | have tried to get al
parts of our conmunities to work together to deal with the
problemof crinme in this country -- state and |ocal |aw

enforcenent working together with the federal government

I dentifying a problem and working together to solve it.
|'ve tried to get businesses and cl ergy, schools and soci al
agencies to cone together to the table, because crine is a
problemthat all of us nust work together to sol ve because
no one of us can solve it alone. It is nowtine for all of
us to cone together in our communities, wth citizens from
all parts of the comunity, to build the trust and
confidence of all Anericans in | aw enforcenent.

Over the past several weeks, | have net with police chiefs,
uni on representatives, community | eaders, with young peopl e
at risk, and offenders on probation, |istening as they have
descri bed the problem and made suggestions -- good,
positive, constructive proposals -- that would generate
trust and build a solid relationship. Both | aw enforcenent
and community | eaders understand that we are and that we
must continue to be together if we are to solve this
problem There is probably no task nore inportant to safe
nei ghbor hoods and civil rights than inproving rel ationships
and building greater trust between mnority communities and
| aw enf or cenment .

And every police chief |I have talked to and every comunity
| eader | have net shares this conmm tnent.

Ef fective policing does not nmean abusive policing.

Ef fective policing does not ignore the constitutional
rights and the civil liberties that police officers are
sworn to uphold. On the Ninth Street side of the Justice
Departnent buil ding, inscribed across the top, are the
wor ds describing the law that we |ive under. "The commopn
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law is derived fromthe will of mankind, issuing fromthe
life of the people, franmed through nutual confi dence,
sanctioned by the light of reason." For police officers to
be effective, their enforcenent of the |aw nust be franed

I n nutual confidence between the people served and the
peopl e who serve them Every Anmerican nust respect the |aw,
but the | aw nust respect every Anerican.

Across the country, there are nearly 700,000 | aw
enforcenent officers, and the overwhel mng mgjority are

har d- wor ki ng public servants who do a dangerous job justly,
fairly, with excellence and with honor. They put their
lives on the line every day in the pursuit of justice and
public safety, and they do that because they care about the
peopl e they are conmtted to serving.

| support and salute these dedicated officers. W owe them
a great debt of gratitude. But we as a society cannot
tolerate officers who cross the |line and abuse their
position by mstreating |awabiding citizens or who bring
their owmn racial bias to the job of policing. No person
shoul d be subject to unreasonable force. No person shoul d
be targeted by | aw enforcenent based on the color of his or
her skin. Equal justice under |aw nust nean the sane thing
to mnority conmunities as it neans to the nation as a

whol e.

Police chiefs and rank and file officers alike agree. They
tell me that if we want to maintain the trust and
confidence of the community, we nust take decisive action
agai nst those few officers who violate their oaths and deny
citizens their constitutional rights by the use of
excessive force or harassnent. Police organi zations, such
as the International Association of Chiefs of Police, and
then the Police Executive Research Forum have stated very
clearly that police activity that is race or ethnic-based
I's neither legal, consistent wwth denocratic ideals and
princi ples of Anerican policing, nor in any way |legitinmate
and defensible as a strategy for public protection. I|ndeed,
| ast Friday, representatives of Oregon and Washi ngton state
| aw enf or cenent agenci es and police unions signed an

unpr ecedent ed resol uti on condemni ng race-based profiling,
that was facilitated by the Community Rel ati ons Service of
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the Justice Departnent.

Today | am announcing that | will be convening | aw
enforcenent | eaders, comunity representatives, including
young peopl e, who nust be heard from civil rights
advocates and experts in police practices to identify and
share strategies that are working and to understand
suggestions that can be inplenented to address this issue.

| wll also be review ng the suggestions that | have been
provided by civil rights | eaders and | aw enf or cenent
officials wwth whom | have net.

Last week the Police Executive Research Forum brought 20
police chiefs fromaround the country to Washi ngton. The
chiefs were asked to bring one or two conmmunity | eaders
fromtheir cities, so they could discuss the issues
surroundi ng police m sconduct. That was an excel | ent

di scussi on, and very constructive.

Today | would like to focus on five areas that | think w ||
formthe foundation of our efforts to foster police
integrity and elimnate police m sconduct.

The first step is to expand and to pronote the kind of
part nershi p and di al ogue whi ch devel ops the nmutual trust
and confidence between police and the people they serve.

The concept of comunity policing can teach us a great

deal, for it seeks to inprove public safety by involving
the community itself and the people thenselves in
establishing police priorities and involving police
officers in the conmunities they serve. It involves

part nershi ps between the police and institutions, such as
the school and the clergy. In cities across this country,

of ficers organi ze and participate in community activities
and devel op ways for the community to participate in police
deci si on- maki ng.

By breaki ng down suspicions, building up the trust, the
conmmuni ty-oriented police officer becones the peacenaker
and the problemsolver w thout relinquishing his or her
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enf orcenent duti es.

Sonetines it just boils down to taking the tine to |learn
how to talk to each other. In Wnston-Salem the police
departnment has housed its basic |aw enforcenent training
program at a school for at- risk youth. As part of that
basic | aw enforcenent training, these police trainees were
wor king as nentors with young people in the school. | was
there last week, and | talked to trainees and youth

t oget her.

One teenager was very eloquent. "I didn't |Iike the police.
| didn't trust them | used to walk away fromthem when |
saw t hem com ng. Wen they first cane to the school and
started talking to ne, | didn't listen to them They kept
talking to ne, and | started hearing and started |i stening,
and they really had sonething to say."

Those trai nees and those young people, sitting together,
were | earning howto talk to each other, and in the limted
time they had had, they were each learning fromthe other.
It was one of the best experiences | have seen in terns of
seei ng police and young people rel ate together.

In Baltinore, police officers are working together with
comrunity service officers and parents and community

vol unteers to build trust and nutual respect between young
peopl e and adult authority figures. The Police Athletic
League operates 27 centers around Baltinore, serving the
needs of nore than 7,000 youths by creating safe havens
that are open after school until 10:00 p.m at night.
Unsurprisingly, in nei ghborhoods where Police Athletic
League centers are located, crinme involving young peopl e
has dropped dranmatically.

And police departnents can also find valuable partners in
the faith community. In Boston, a group of mnisters, the
10 Point Coalition, has played a vital role in the city's
recent and remarkably successful fight agai nst violent
crime. The coalition's outreach and work with at-risk youth
was vital. Even nore critical, however, was the coalition's
effort to change the way the police in Boston's inner- city
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comunity relate to each other. The coalition created a
bal ance between the community's desire for safe streets and
the community's reluctance to see their children put in

jail. In this way, the coalition served as a bridge of
trust and reconciliation between the community and the
pol i ce.

Last nonth President Cinton announced that we w Il expand

the creation of Ctizen Police Academ es. These academ es,
I n intensive discussion over many weeks, explain clearly
and honestly just what the police do and how t hey operate.
These center denystify the police and enable citizens to
better understand the challenges that police officers face
day in and day out.

Qur second undertaking is this: W nust insist on police
accountability. And | begin with the Departnent of Justi ce.
We are conducting a self-assessnent of our own use of force
and civil rights processes, coordi nated by the inspector
general, to ensure that we have procedures in place which
hol d us accountable to the Anerican people, to all of the
Aneri can peopl e.

Al'l |aw enforcenent agencies -- federal, state and |ocal --
fromthe director, chief or sheriff on down nust end a

cl ear nmessage that m sconduct will not be tolerated, rude
or unfair treatnment wll not be countenanced. But this is
not a responsibility of nmanagenent alone, rank and file
officers must join together to pronote a climte of
integrity, civility, accountability and responsibility.

They nust be intolerant of m sconduct by fellow officers,
and they must make it unacceptable to keep silent about
ot her officers' m sconduct.

Every | aw enf orcenent agency shoul d have a conpl ai nt
process so people can file conplaints without fear. If

I ndividuals fear retaliation, then they won't file
conpl ai nts, and the agency will never know that it has a
problemon its hands. Sone police departnents have noved
their Internal Affairs unit to a separate building so that
I ndi vidual s do not have to worry about coming face to face
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with the officer they are conpl ai ni ng about. O her
departnments have set up a phone-in reporting process or
di stri bute brochures on howto file a conplaint.

Every police departnent should nmake sure that it has in

pl ace a vigorous systemfor investigating allegations of

m sconduct thoroughly and fairly. A fair system ensures due
process both for the officer and for those filing
conpl ai nts. Departnents nust ensure that there is
sufficient funding and staffing to pursue each conplaint so
citizens see that they have not been ignored. Agenci es nust
have the will to swiftly discipline officers or agents when
a conpl aint has been sustained. |If they do not, sonme wll
think that they can cross the line with inpunity.

Pol i ce departnents should al so know, when officers use
force, why the force was used and whether it was
appropriate. Police officers can inplenent what are known
as early-warning systens to help identify officers who may
need nore training or reassignnent, if necessary.

Finally, police officers need ways to get an independent
view of their performance. In Washi ngton, the police chief
asked the Justice Departnent to cone in and review its use
of force. The Los Angel es Police Departnent, as a result of
the Christopher Comm ssion reforns, created an inspector
general for the departnent. As a result of a simlar

comm ssion, the L.A Sheriff's Ofice now has an outside
noni t or.

Third, we need to ensure that police departnents recruit
officers who reflect the communities they serve, who have
hi gh standards and who are then properly trained to deal
wWth the stresses and the dangers of police work. In years
past, too many departnents had few, if any, mnority
officers. That has inproved significantly. W now have, not
just men in blue, but wonen in blue; not just whites, but
peopl e of all colors.

When soneone who grows up in the nei ghborhood becones an
of ficer there, they understand the people, and they know
t he | anguages spoken.
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They are nen and wonen our youth can | ook up to as role
nodel s. A d stereotypes and prejudices are not as likely to
be passed on to the next generation of police departnents

I f those departnents represent a diverse m x of society.

| " m proud of this progress, but we need to do nore. The San
Ant oni o police departnment cadet programtargets

nei ghbor hoods for recruits where they receive citizen
conpl ai nts about the police. They attend conmmunity neetings
and ask community | eaders to identify candidates for the
cadet program The departnent works with those candi dates
by providing themnentors to help them prepare for the

sel ecti on process.

W nust al so enphasize fairness and integrity in our
recruitnment. As Tom Frazier (sp), the chief of Baltinore's
police departnent puts it, we nust recruit those who cone
to policing in the spirit of service, not in the spirit of
adventure. Having recruited the right officers, we nust
then do a better job of training them They nust know when
it is appropriate to use force and when ot her non-forceful
nmeans Wl | do. They nust know how to serve all the people.

The job of a police officer is very difficult. Try for a
monment to picture it fromthe officer's perspective. You've
just received a call about a drugstore that was robbed. The
suspects are two teenagers. You happen to be in the area.
You see two youths wal king briskly down the street. You
yell out to them and suddenly they start to run. You give
chase, they split up, you focus on one of the two, letting
the other go. You follow himinto an alley in a high-crine
nei ghbor hood.

Al of a sudden, you realize he's trapped. You yell out
that you're police and you order himto put his hands in
the air. But instead, the panicked youth suddenly swirls
around holding a tiny, shiny object that appears to be a
gun. Equally pani cked, you pull out your gun and w t hout
time to reflect, pull the trigger.

Was it a gun? Way did the suspect run? Did your shots hit
the youth? Was he, in fact, the robber? Wre you right to
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pursue himin the first place? W don't know the answers to
this hypothetical question, but the nost rel evant question
may be, however, whether you were trained for such an
encounter and whether you did everything possible to avoid
the use of force.

It is also inportant that residents realize that police
officers in situations |ike |I described are fearful of
their owmn lives. They, too, fear the unpredictable nature
of crinme and violence on the street. W need to deal with
these fears in trying to prevent excessive force incidents.

Over the | ast decade, 688 | aw enforcenent officers were
killed in the line of duty, 633 with firearns. W need to
devel op strategies to address these fears and deal with
sone of the stress of police work.

What we cannot do is allow officers' fears to becone
exaggerated and develop into mstrust of an entire
comruni ty and suspi ci ons based on stereotypes. In a recent
speech, Washington D.C.'s police chief Charles Ransey noted
that those fears are brought on by a narrow view of the
worl d. He says for many police officers, especially those
working in high crine areas, their |ives have becone a good
versus a bad guy dranma played out in the comunities they
serve. And these officers see so many of the latter that
they | ose sight of the forner: the good, |aw abi ding people
who nmake up the vast mgjority of residents, even in the
nost crinme-infested comunities.

This fear anong both police officers and community nenbers
tends to breed mstrust, which in turn fosters stereotypes,
which in turn | eads to an exaggerated sense of the

di f ferences between our two groups. Thus our training mnust
prepare officers for violent confrontations, but it also
must deal with non-deadly confrontations. Oficers nust
know how to interact with citizens, howto use alternatives
to force, and that it is wong to assune that the race or
ethnicity of a person determ nes on which side of the | aw

t hat person falls.

And nost of all, we've got to | ook at teenagers and
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understand that the great, great, great najority, even

t hose who get in trouble, are good kids who want to be
sonebody and want to nmake a difference. W' ve got to |earn
how to talk to them |earn how to encourage them and work
together to give thema strong and positive future.

Fourth, we nmust increase our civil rights enforcenent. The
steps | have outlined so far are things we can do to
prevent incidents of police msconduct in the first place.
But when they do occur, we nust take swift, sure action,
and that means prosecution when appropri ate.

Most cases of police excessive use of force are prosecuted
by state and |local authorities. But the Justice Departnent
has a very inportant role to play. At any given tine, the
Cvil Rghts Division and the FBI are investigating several
hundred al | egati ons of crimnal police m sconduct around
the country. During the past five years the Justice
Departnent has crimnally prosecuted over 200 | aw
enforcenent officers for excessive force. W pursue these
cases vigorously. But we recognize that the |aw sets a very
hi gh standard of proof. To prove a federal crinme, we nust
prove beyond a reasonabl e doubt that the officers had the
specific intent to use nore force than was reasonably
necessary under the circunstances, given their training,
experi ence and perceptions.

W need to be successful in another way, too.

W need to do a better job in the Departnent of Justice of
explaining to the public why we are bringing a case or why
we can't bring a case, so that both police officers and the
menbers of the community know what to expect fromthe
departnment while at the sanme tine not doi ng anything that
woul d affect a pending investigation or pending
prosecution. | amresolved to pursue that effort.

In addition to prosecuting individual officers, we also
have the authority to sue police departnents when we
believe there is a pattern of m sconduct. Under this
authority, known as our Pattern and Practice Authority, we
can go to a court to force a police departnent to change
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the way it does business. Using this authority, we are
currently investigating several |aw enforcenent agencies
across the country. In two instances, we have negoti at ed
agreenents with police departnents that contain many of the
good practices | outlined previously. But as we pursue our
Pattern and Practice investigations, we also wll be

wor ki ng with departnents on preventative neasures so that
we can address police integrity issues wthout litigation,
wher e possi bl e.

Fifth and |l ast, we nust take steps to gather the data that
wi Il help define the scope of the problem and neasure our
efforts to solve it. R ght now we have only anecdotes and
al l egations. W need nore. For the past several years,
pursuant to the requirenents of the 1994 Crine Control Act,
the Departnent of Justice has tried to devel op ways of
measuring the | evel of excessive force incidents. Because
police departnents often don't keep such records, and
because they are not required to report to the federal
governnment statistics on the use of force by officers, we
have had only Iimted success in devel oping the

I nformati on.

That's why we're trying a new tack. Every year we conduct a
survey of househol ds across the country, asking whet her
residents have been victins of a crinme. The Crine

Victim zation Survey is perhaps one of the nobst accurate
reflections of |aw enforcenent trends. This year we're
going to update the survey to include questions on police
m sconduct -- questions |like, "During the | ast year, have
you had an encounter with the police in which physical
force was used?" By doing this, we can get a better sense
of the relationship people have with | aw enforcenent and we
w Il know whether the efforts police departnents nmake are
succeedi ng.

| believe data collection in the area of police stops is

al so very inportant. By keeping track by race of who is
pul | ed over, why they were stopped, which notorists are
subj ected to searches and the outcones of the stops, we can
see where the problens exist and how extensive they are. If
t he nunbers show that there is not a problem then mnority
communities wll have a better outl ook on | aw enforcenent
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and if the nunbers are, in fact, disproportionate, then
police departnents will be able to study the issue and set
out ways to reduce the discrepancy.

Just last nonth | traveled to San D ego, where | net Chief
Saunders (sp) who is devel oping a programrequiring
officers on the beat who nake stops to put those stops into
the conputers that they have with them | watched it in
action and it's easily done. It takes very little tine and
| don't think its disruptive of the officers' day. | think
t hat speaks vol unes for what the police can do to identify
the scope of the problemand to take steps to correct it.

There is a problem Anerica is beginning to face it. W
must cone together and face it as one.

W al so know that there are many exanpl es of great policing
in the field that can renew the | evel of trust and
confidence in police, in police in young people, and the
community they serve. Both sides nmust continue to reach
out, tal king to each other.

Toget her we can and wll solve the problemso that police
can serve their community with dedi cati on, conpassion,
under st andi ng and courage. And young peopl e and peopl e who
feel |like they have been treated unfairly can becone a

pl ayer in the comunity, a participant in the community and
contribute the trenmendous energy, the wonderful qualities
they have that are often tinmes unnoticed and to such a | oss
for the whole comunity.

| have been to too many conmunities in this country now
seei ng peopl e cone together, work together to nake a
difference. | amconvinced with the resolve that we have
used in other situations we can successfully and quickly
address this situation. It is a situation that nust be
sol ved. (Appl ause.)

MR. LI PMAN: General, you nentioned the San Di ego
experience. This question asks about that. Last week you
met with 35 police chiefs and activists to discuss the
adoption in other cities of San D ego's requirenent that
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police record the race of people they stop, as you

menti oned. What specific plan, if any, resulted fromthat
neeting? Are you advocating that other departnents
institute a simlar plan?

ATTY GEN. RENO San Diego is nore advanced than many
departnents in its devel opnent of automation. This was a
hand- hel d conputer that nade it very easy for the police to
insert the information it took. It seened |ike a matter of

| ess than a m nute. And so each departnent will have to
grapple with the issue based on its |evel of automation.
But | think it sonething that we can nove to that will not

be disruptive of a police officer's day. And | think it can
be very hel pful.

MR. LI PMAN: You al so nentioned keeping track of the traffic
statistics. Yesterday Congressman Conyers introduced a bil
called The Traffic Stop Statistic Act of 1999, which would
require you to study the issue of racial profiling in
traffic stops.

Do you support this bill, and will you advocate its
passage?

ATTY GEN. RENO | amreviewing the bill now and consi deri ng
it in the context of what | |learned in San D ego.

| think it is also inportant that we | ook to standards for
st oppi ng peopl e and see how we can work together to devel op
st andards by which people can judge what they're doi ng and
whether it is in any way selective or if it is consistent

Wi th good | aw enforcenent and appropriate civil rights

enf or cenent .

MR LIPMAN: In light of the recent conpl aints about
m sconduct and harassnent, do you see the Justice
Depart nent becom ng nore active in studies pursuing
patterns-and-practice investigations?

ATTY GEN. RENO Yes, | do. W wll be seeking additional

resources to address that area. And under the | eadership of
Bill Lee, | think we can do so nuch in identifying problens
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up-front and working wth police departnents who want to do
the right thing, in effecting changes that wll avoid
litigation and will put in place processes and procedures

t hat can, nunber one, protect against the excessive use of
force; but two, processes and procedures that will bring
police together with the community, give themthe
opportunity to learn to talk with each other and to nmake a
di fference.

MR. LI PMAN: You nentioned nore spending. If police
accountability is an adm nistration priority, why is only
$1 million, or 2 percent of the president's proposed $50
mllion budget on policing, being allocated to police
accountability projects?

ATTY GEN. RENO There are so many projects throughout the
departnment in the Ofice of Justice Prograns and COPS
Prograns that are focused on police accountability and
police rapport and relations with the community. And we

wi |l continue to seek whatever additional resources are
needed as we see where gaps exist and where efforts need to
be nmade that are not bei ng nade.

MR, LI PMAN. Wbul d you pl ease comrent on the federal
program "Operation Pipeline" and its practice and funding
related to "driving while black"?

ATTY GEN. RENG When | first took office, | heard about
profile stops, particularly on major interstate hi ghways.
Much of those stops were derived fromtraining procedures
devel oped t hrough Operation Pipeline. | asked for a review
of that and was given a presentation by those at DEA
responsible for training in Operation Pipeline, and was
very inpressed by the steps taken and the training process
to ensure that there was no one stopped based on raci al
profiling. It is sonething that we're continuing to assess
as we assess -- do the civil rights assessnent for the
whol e Departnent of Justice, and it is sonething that we
constantly have to | ook to.

| think one of the issues |'ve just alluded to is the
devel opnent of standards so that we know what's a correct
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stop and what's not a correct stop in the variety of
Situations that an officer addresses.

MR. LI PMAN. We have several questions about profiling, so
let's go through sone of them How big a problemdo you
believe racial profiling is? Is it rare? Is it exaggerated?
And is it effective in reducing crine?

ATTY GEN. RENO Racial profiling is not effective, as far
as | am concerned, in reducing crine.

Traffic stops, appropriately done according to standards
that ensure there is not racial profiling, can be very
effective in drug interdiction, and a great anmount of drugs
seized in this country are seized as a result of
appropriate, |awful stops. Wiat we nust do, again, is
having training in place and processes in place that avoid
it.

| don't -- | can't quantify for you the instances of

I nappropriate profiling, and | think that's why it's so

i nportant that we | ook the devel opnent of data that woul d
hel p us understand the di nension of the problem But even
bef ore we devel op that data, we nmust ensure that we have
processes and procedures in place that enable us to avoid
it.

MR. LI PMAN: Followi ng up on that, you tal king about
standards, should there be a national policy governing
traffic stops?

ATTY GEN. RENO There will be different situations
dependi ng on communities. But | think, clearly, standards
that apply to different types of situations could be very,
very useful to local |aw enforcenent. But | think it has to
be standards devel oped worki ng together in these instances.

Nobody -- |'ve not nmet a police officer yet that wants to
pi ck out sonebody based on race. They so often tell ne, "I
was just trying to do ny job." W've got to nake sure that
we provide themw th standards that will ensure that they
know t he best way to do it.
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MR LIPMAN. What is the status of the Justice Departnent
I nvestigation of racial profiling by state troopers in New
Jersey?

ATTY GEN. RENG The last | checked on it, it was still
pending, so -- otherwse | can't comment on that. And | see
Bill Lee shaking his head "yes".

MR. LIPMAN: Bill asked that question, actually. (Laughter.)
Just ki ddi ng!

This is a serious question. The very honorabl e and
excel l ent police officers that you applaud in your remarks
are the sane ones who refuse to point out, testify against
or blow the whistle on known abusive police practices and
corrupt officers.

Way can't police, who al ways oppose civilian revi ew boards,
do a better job of ferreting out those bad apples in their
m dst ?

ATTY GEN. RENO As a prosecutor, | have been there when
police officers may not have been as forthcom ng as they
shoul d. | have al so been there where very courageous police
officers testified against a colleague. And | think the
nore we see of those exanples, the nore we see of the
peopl e comng into policing today, the nore we wll see
people who wll not tolerate, as | have said we cannot

tol erate, anongst our rank and file people who ignore the

|l aw, ignore the civil rights of others and engage in any

m sconduct .

MR. LI PMAN: Several studies have reported that the Justice
Departnent investigates or prosecutes relatively few of the
t housands of official m sconduct conplaints it receives
each year. Wuld you explain the decision-naking process in
terms of determ ning what conplains nerit action?

ATTY GEN. RENO As | said in ny remarks, the standard for
federal prosecution of civil rights violation is very high.
It has to be an intentional use of excessive force. In many
I nstances, state and local |aws provide for a | ower
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standard for conduct that is not intentional but which

m ght be cul pabl e or reckless. And in those instances, the
case will oftentines be taken into state court. W work
wth state and | ocal authorities to ensure that justice is
done. Sonetinmes there is a joint investigation and the case
wi Il be handled in conversati on between the state and
federal prosecutors based on what is in the best interest
of justice and the best arena to appropriately decide the
case in.

|, frankly, think that when state and | ocal officials
undertake their responsibility, that it is a great step in
the right direction in terns of hol ding people accountabl e.
That will nean that across this country, we have a network
of | aw enforcenent that will not tolerate m sconduct.

To give you an exanple in a situation that did not involve
pol i ce m sconduct, but involves what is to ne the
partnership that shoul d exist between federal and | ocal
officials, | point to the case in Jasper, Texas, where the
federal authorities and the FBlI assisted the | ocal
prosecutor and the local sheriff in the preparation of the
case.

It was prosecuted in state court, very ably done, and the
fact that the people of Jasper and their crimnal justice
system through the conviction, vindicated the rights of a
person of that comunity, | think, speaks volunes and is a
very great synbol of the fact that at no | evel of this
country will we tolerate sonething |like that.

MR. LIPMAN: Let nme follow up on that investigation
question. What would it take to create a federal quick
response unit in the Justice Departnent to respond quickly
and efficiently to police incidents?

ATTY. GEN. RENO Having been a | ocal prosecutor, | can tell
you that the federal governnent has the ability to respond
very qui ckly. The incident happens one day and they're
there the next norning.

VWhat we have tried to do in the Departnent is devel op neans
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of making sure that we have the latest information; that
wor ki ng through the U S. attorneys, each one of whom has
desi gnated an assistant United States attorney as their
specialist incivil rights, that we identify these cases

I mredi ately, that we respond i mmedi ately through the U S
attorney and through the local office of the FBI. And that
any instance in which the case can be appropriately handl ed
by state and | ocal officials we support them In any

I nstance in which the federal prosecution would produce
justice or have a better chance of producing justice, we
should take it in federal court.

MR. LI PMAN: Congressman G egory Meeks of New York was
quot ed by the Associated Press as saying that he is
frustrated, quote, "because white Anerica has refused to
acknow edge that a problem (wth abuse of police officers)
exi sts," unquote. |Is white Anerica in denial about police
brutality and its harnful effect on the crimnal justice
systenf

ATTY. GEN. RENO | think that any tine one person is abused
by police, that is one person too nuch. For the authority
of governnent, the synbol of governnent, the person who
wears the badge that is the enblem of governnent, to abuse
the citizens that he or she serves is one too nmany cases.

At the sane tinme, one of the needs | think we have for
collecting data is to understand the di nension of the
problem But let nme clear: No natter what the data says,
the perception in America today on the part of too many
people is that police officers are not to be trusted. |

thi nk that a good many of those police officers who are not
trusted should be trusted and sonehow or another we have to
bri dge the gap between what is real and what is not and
operate based on fact. And then when we see any exanpl e of
m sconduct, any exanple of policing that is not

appropriate, we should take firm effective action. Because
policing, good policing, is at the heart of this nation.

It is at the heart of our denocratic governnment. And to
tol erate m sconduct cannot be done in this country.
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MR LIPMAN: Let ne follow up on what you just said. Is the
I npression that there is w despread police m sconduct; is
there a difference anong the mnority comunity and the
white community in this perception? And if so, how can you
overcone that?

ATTY GEN. RENO In 1995 as | recall, a Gl lup showed a

di stinction between trust in the mnority comunity, of
policing practices, and trust in the community generally. |
have not seen a later poll than that. But certainly,
anecdotally, and fromny conversations with representatives
of the communities across Anerica, that is clearly the
case.

What can be done about it is what we have di scussed;
community policing, working with the comunity.

It is fascinating to see a conmunity police officer go into
a nei ghborhood that has had a high crinme rate. Many of the
citizens, who could be very effective forces for good, of
bri ngi ng people together, are afraid to cone out from
behi nd their doors. The young peopl e are unsupervi sed. They
need gui dance, but they are on a ranpage. And we saw t hat
as | cane to Washington, in 1993, as youth violence was on
t he upsw ng.

Wth a good conmunity police officer, he will nmake it safe
enough in that comrunity for the | eader to conme out from
behi nd her door, to conme down to the conmunity center to
sit and talk with people. Mnisters will conme into the
community. They will start working together. The police
office will identify the youngster who can be | eader, who
can nake a difference. He will becone that youngster's
mentor; bring himon his side, recruit sonme others.

It is just fascinating to watch the dynam cs of a good
police officer who is dedicated, who understands young
people and the difference that they can neke; the

di fference they nmake for an elderly person, who is kind of
suspi ci ous. She cones down to the center now and really
hol ds forth on just what should be done to get her
communi ty cl eaned up.
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| was in Indianapolis last week. And it is fascinating to
see what is happening, through a comunity Wed and Seed
Program all through Indianapolis and how the faith
community, police officers, the schools and citizens --
nost of all citizens - are working together to nmake a

di f f erence.

There is so nuch that we can be doing in this area. W nust
focus on it. W can bridge these gaps. W can nake a
di ff erence.

But nost of all, we can give this country trenendous
resources of police officers who care and can be trusted

W th young peopl e who care and have so nuch to offer, if we
can only unlock the door they hide behind.

MR. LI PMAN: You nentioned comrunity policing.

This question is: The inspector general has been sonewhat
critical of the COPS program s use of resources. Is the
future of the programin jeopardy?

ATTY GEN. RENO | think the program has done so nuch across
the country in providing police who relate to the
conmuni ty, who understand the concept of community
pol i ci ng.

But early on | resolved to nake sure that the inspector
general was involved in the COPS program because there was
going to be a great nunber of grants across the country,
and | wanted to nake sure that the noney would be spent as
W sely as possible or that we would identify it early on.
And so | asked the inspector general to be involved. | have
been inpressed with the fact that COPS is referring cases
to the inspector general's program to nmake sure that we

| ook at it, to nake sure the nonies are spent. | think it
will only strengthen the program

MR, LIPMAN: Shifting gears a little bit -- we're al nost out
of time -- Monday is the anniversary of the Waco di saster

and the Gkl ahoma Gty bonbi ngs. What have you | earned from
t hose experiences? And is Anerica being -- is the Anerican
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public being protected by (sic) the threat of mlitia
groups nationw de? What is being done to prevent future
flare-ups?

ATTY GEN. RENO It is inportant in all of these instances
to say you cannot be sure that you can prevent everything.
But we have tried to do everything we can, through
appropri ate precautions, through sound | aw enforcenent, to
I dentify problens before they arise and to take effective
action. W will continue to be vigilant in that regard.

| think it is so inportant, again, to recognize that we can
do so much if we reach out to the community, to people who
care, and if we understand that we nust do everything
humanl y possible to prevent such tragedies from(sic) the
future.

MR. LIPMAN: | have three cards here that ask about the
District of Colunbia. You said that you oppose sendi ng
prisoners away fromtheir famlies and comunities. Wiy is
t he Departnent of Justice dispersing and bani shing several
t housand District of Colunbia prisoners and supporting
private prisons for the District of Col unbia?

ATTY GEN. RENO | oppose sendi ng peopl e away when you
possibly can -- there are at points reached an econony of
scal e where you sinply cannot house people adjacent to
every comrunity where they come from And so | think it is
i nportant to do whatever we can for those com ng back to
the community, sooner, rather than later, to make sure that
we provide thema reentry to the community in an orderly
way that will give thema chance to get off to a strong and
positive future.

That | eads to a category of offenders that | think are very
i nportant to watch. Those are the people 18 to 35 years of
age, the people that have so nuch to offer if they can get
a job, if they can get off on the right foot.

W need to focus on that category of offender and nmake sure
as they return fromprison, whether it be in D.C or
anywhere around this country, that they have the
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opportunity for job training and placenent that can get
theminto strong and positive activities that wll keep
them out of trouble and make them a candidate for a strong,
successful future.

MR, LIPMAN: Ms. Reno, before we get to the |last question |
have sone parting gifts for you: a certificate of
appreciation suitable for framng -- (laughter) -- and nuch
coveted National Press Cub nug. And now, the |ast question
-- actually, two questions on the sanme subject. Do you have
any ethical qual ns about serving a president who was j ust
held in contenpt by the court? And you are known as a
person of integrity. How can you work for a president who
lied to you and ot her cabinet nenbers, |et al one who may
have |ied under oath?

ATTY GEN. RENG As | have said on a nunber of occasions, |
cannot comment on it because it is a matter that is still

at issue. And | think it is time to nove on and deal with
the problens that this nation faces, including the one |
have di scussed today: how we give our children a strong,
constructive future. And he has done so nuch in that

regard: how we deal with the problens around the world, how
we prepare for the next century, in terns of cybercrine and
tools that stagger the imagination and convert vanity to
prayer. It is tine to nove on.

MR, LIPMAN: Ms. Reno, |I'd like to thank you for com ng
today. 1'd also like to thank National Press Cub staff
menbers Lei gh Ann Boren, Pat Nel son, Mel ani e Abdow Der nott
and Howard Rot hman for organi zing today's lunch. W're

adj our ned.

Thank you. (Appl ause.)

END.
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