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SERVI CE, PLEASE EMAI L JACK GRAEME AT | NFO@NSG COM OR CALL
(202) 824- 0520.

ATTY GEN. RENO Wl cone to the Conference on Strengtheni ng
Police-Comunity Relations. |I'mjoined by ny coll eague in

t he Cabi net, Rodney Slater, the Secretary of the Departnent
of Transportation, and | so appreciate your participation

t oday.

And we have -- it was just wonderful to walk in here and to
see so many different people who | have gotten to know over
t hese past six years, who care so much about the
enforcenent of civil rights, about good, professional
policing. And we have such a wonderful group of
participants representing a renarkabl e spectrum of
expertise, experience, and perspectives.

W are here today to strengthen the bonds of trust between
| aw enforcenment and the communities that they serve. W are
here to expand on comon ground and expl ore our

differences, to identify and share best practices, and to
devel op recommendati ons for a plan of action. In short, we
are here to solve problens and to build trust.

Over the past ten years, | have seen a renmarkabl e change in
our approach to policing, led by so many people in this
room |'ve seen a growing |l evel of police professionalism

and a national shift towards conmmunity policing that

I nvolves the citizens in the policing effort. These efforts
have contributed to a decrease in the crinme rates for the
past seven years in virtually every category. In so many
ways, the police are doing their jobs and doing it better.
In many communities, police officers and citizens are
wor ki ng together to prevent crinme. They are reaching out to
young people and to the elderly, to build understandi ng and
trust, all with the ai mof maki ng our nei ghborhoods safer
places to live. But with a greater, nore inportant result:
police officers are often tines the glue that begins to
bring a conmunity together.

At the sane tinme, there are places where distrust and
tensions are high on both sides. Even in sone of the
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comruni ties that have benefitted from additional policing
services, sone residents do not feel that they are better
off, especially in mnority nei ghborhoods. Sone are
wonderi ng whet her our success in reducing crine cones at
the cost of overly aggressive police officers who ignore
the civil liberties of those they serve. For too many
people in America, the trust that is so essential to
effective policing does not exist because residents believe
t hat police have used excessive force, or that |aw
enforcenent is biased, disrespectful and unfair.

Tensi ons between police and mnority residents affect al
aspects of the crimnal justice system Wen citizens do

not trust their local police officer, they are left willing
to report crinme, and less wlling to be wtnesses in
crimnal cases. Jurors are less willing to accept as

truthful the testinony of officers, and recruitnent of
police officers frommnority conmunities becones that nuch
nmore difficult. Effective policing does not nean abusive
policing. Effective policing does not ignore the
constitutional rights and the civil |iberties that police
officers are sworn to uphold. Across the country, there are
nearly 700,000 | aw enforcenent officers, and the

overwhel mng nmajority are hard-working public servants who
care deeply and who do a dangerous job justly, fairly, with
excel l ence, and with honor. | support and sal ute these

dedi cated, caring officers.

But we as a society cannot tolerate officers who m streat

| aw abiding citizens, or who bring their own racial bias to
the job of policing. Equal justice under the |aw nust nean
the sane thing to mnority comunities as it neans to the
nation as a whole. And police officers cannot m streat
anybody in violation of the | aw.

Every person in this roomshares these fundanenta
principles, and that is why we are here. If we are going to
nmove forward in policing in the 21st century, we nust
address our problens squarely, straight-on, wth candor,
with directness, and find ways to break down the walls of
suspi cion that hinder trust.

W will not solve all our problens today at this
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conference, but we can nmake consi derabl e progress, judging
by the people in this room It is an effort that have
started. Last Decenber, the Departnent brought together a
probl em sol vi ng group on | aw enforcenent stops and
searches, to develop training materials for | aw enforcenent
agencies. It is an effort that we will need to continue
once this conference is over.

Today we face historic challenges and an historic
opportunity. The challenge for |aw enforcenent is to
recogni ze that the problens of excessive force and raci al
profiling are real. Indeed, the perceptions of mnority
residents that |aw enforcenent is biased is itself a

probl emthat nust pronpt us to take steps to elimnate that
perception. Police agencies nust insist on accountability,
and when police officers or police departnents engage in

m sconduct, the blue wall of silence nust be taken down.

CGvil rights and community | eaders face a simlar

chal | enge. You nust recognize that police departnents today
are in alnost every instance ready to do the right thing.

| nstead of assum ng the worst of police, we nust put
ourselves in their shoes and understand how difficult it is
to do the job of a police officer in America today. W need
your constructive advocacy to help |aw enforcenent do its

j ob better.

We need nore than that. W need the church | eaders neeting
regularly with police officers to devel op a di al ogue, not
just in the nonent of crisis or in the nonent of concern in
a community, but on an ongoing basis. W need civil rights
| eaders sitting down with police chiefs and |ine officers
to build understanding. W need officers and young peopl e
to conme together. W can do so nuch if we reach out.

The 12-city survey that we just released is instructive on
just what the problemis. First, it showed that even in the
African- Anmerican community, nost people reported that they
are satisfied wwth the police who serve their

nei ghbor hoods. But it also showed that the | evel of

di ssatisfaction of the police in the African-Anerican
conmmunity is approximately twice that of the white
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comunity. This is an unacceptable gap and points to the
wor k we have to do.

To help us nore deeply enpathize with each other's
perspectives, we are very fortunate this norning to have a
presentation called "Facing H story and Qurselves."” Billy
Johnston and Ji my Jones exam ned the influences that our
past experiences play in how we approach current situations
and issues. President Cinton wll be joining us for a
roundt abl e di scussion. There is no one better able to help
us nove forward in a spirit of trust and reconciliation
than the President. He brings to this foruma lifelong
commtnment to civil rights, and a true appreciation of the
work of |aw enforcenent, as well as remarkable skills for
finding conmon ground anong us all.

After the lunch break and the roundtable session, we wll
be divided into five break-out sessions. In these snaller
groups we will roll up our sleeves and go to work

di scussi ng recommendati ons and best practices.

W will be discussing five pivotal topics: Use of Force
Policies; Racial Profiling and Data Col |l ection; Police
Leader shi p and Managenent Techni ques; H ring and

Recrui tnment; and Community Partnering.

| believe that inprovenents in these areas can cone from
several directions. First, we can inprove our policies and
practices. For exanple, changes in policies on high-speed
chases and the use of chokeholds and other restraints have
made a real difference in many departnents in their efforts
to reduce the nunber of incidents in which deadly force was
used.

W need to continue to apply the | essons we have | earned
fromour civil rights enforcenent and our community

relati ons work, our research and the input we get fromthe
conference, we want to fashion recomrendati ons and best
practices that |ocal, state and federal agencies can

foll ow

Secondly, a focus on training applies to each one of the
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break- out topics. Qur training nust prepare officers for
everyday encounters as well as violent confrontations. An
of ficer's | anguage and behavior during interactions with
citizens often frame the reaction of citizens and their
attitudes toward the police.

Third, we can use technol ogy. For exanple, many civil
rights and | aw enforcenent | eaders recommend that we pl ace
video caneras in police cars. In Knoxville, Tennessee, this
strategy appears to have reduced conplaints fromcitizens.
In addition, today we wll hear from a nunber of
jurisdictions that have started using technol ogy to coll ect
data on traffic stops.

Today, |'m al so announcing that beginning in July the
Justice Departnent will survey Anericans about their
experiences with traffic stops in the |atest version of the
Pol i ce- Publ i c Contact Survey.

Fourth, we need tools for effective eval uation. For

exanpl e, we should nake sure that we don't set up the wong
I ncentives for officers. Instead of evaluating officers
only on the nunber of arrests or stops they make, or
tickets they issue, we should be evaluating them on how
well they are working with the comunity and addressing the
crime problens in their nei ghborhoods. W wi Il be

di scussing early warning systens. W will be exam ni ng what
I nformation to collect and how best to use the information.

| n each of these sessions, we have very much to learn from
each other, and nuch to teach each other. At the end of

this conference, we will |leave here with a better
under st andi ng of the concerns of others. But that is not
enough. W need to | eave here with a commtnent -- a very
firmcommtnent -- to put into place concrete steps that
w Il reduce the potential for incidents of excessive force
and racial profiling, and that we'll strengthen relations

bet ween the police and the comrmunity.

| pledge to do ny part. | pledge to take what | learn from
this conference and nove forward. And over the next siX
nmonths, we will conpile the best policy and practice
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recomendations that result, and our civil rights efforts,
so we can distribute themw dely to agencies across the

country. | will be traveling to communities around the
country to discuss these issues in a |ocal context, and we
wi Il bring people together to assess the progress that we
have nade.

But this is not just about statistics. It is not just about
technology. It is not just about practices and procedures.
It is about people, with hopes and dreans and aspirations.
It is about the wonderfully diverse people of Anerican. And
It is about how we reach out together and get the best from
every one of us.

Behi nd a badge and a blue uniform there is a 24-year-old
of ficer, one year out of the acadeny, in a tight situation,
by hinself. He wants to do the right thing. He cares. He's
scared. A church | eader can nove silently through the crowd
and talk with himand say, "Here, this is the way we can do
it." And a civil rights | eader can be on the other

shoul der, recognizing that behind that badge, behind that
uniform is a person who cares.

There is a 24-year-old, who all his teenage |life wanted to
be a |lawer. He got into the wong crowd, he got into crack
at 18. He got into jail for a robbery to sustain the crack
habit. He is now 24- years-old. He never wants to go back
to the hell of crack again. He still wants to be a | awer,
because he has seen the crimnal justice in action and he
t hi nks he can do nore, and hel p peopl e build understandi ng.

Police officers have got to | ook behind his record, and
behi nd the angry | ook on his face, and see a person who
cares, who wants to be involved, who wants to nake a

di fference, and instead of comng up with an abrupt word,
that police officer who cones over and stands by hi mand
says, "Hey, how s it going? Wiat can | do to hel p?" can
make all the difference.

We can talk here today, but the answer lies in what we do
and how we create a dom no effect across this country so
that we reach out to all -- to the immgrant, to the young,
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to the old -- and bring Anerica together. The people in
this room | think, are wonderfully position to do that.

And | ook forward to our effort in the next -- not years,
but nonths -- to get sonething done.
Thank you all for participating today. | so very nuch

appreciate the tine and the effort that you have taken to
come to do this inportant work.

END.
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