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MR. CARTER Good norning. |I'm Zachary Carter. I"'mthe U S. Attorney
for the Eastern District of New York, and it is ny pleasure to kick
off this nornings's forumon partnershi ps between the private sector
and the conmunity in community revitalization and crine reduction.
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This norning we are honored to have with us a nunber of officials and
representatives fromboth [ aw enforcenent and the community in the
private sector to engage in a discussion about the possibilities that
are apparent fromthe exanple that has been set by Pfizer and ot her
conpanies in the area of comunity devel opnent.

| would first like to introduce those who are at our head table.
Barely needing introduction is the Attorney General of the United
States, Janet Reno. She's joined by Assistant Attorney General

El eanor Acheson. United States attorney for the Southern D strict of
New York Mary Jo White. Bill Steere, who is the CEO of Pfi zer.
District Attorney for Kings County, Joe Hynes. District Attorney for
Queens County, Richard Brown. Special narcotics prosecutor, Bridget
Brennan. Chauncey Parker, who is the director of the New York New
Jersey HI DTA. Captain Joseph Canpbell of the 79th Precinct. Police
O ficer Lessen. Is he here? And Tom Kline, a fornmer plant nanager at
Pfizer, now vice president of manufacturing and strategies, and Lou
Cl enent e.

At this time | would like to turn over the m crophone to Bill Steere.

MR. STEERE: Thanks, Zach. |'m pleased to join Attorney Ceneral
Janette Reno hosting this round table discussion this norning. |I'm
delighted to wel cone her and all of you to our Brooklyn plant.

Like the Attorney General, we at Pfizer believe that public private
partnership play a key role in vitalizing inner city nei ghborhoods
and we are here to discuss how these partnerships will nake our
community a safer and healthier place to |ive and work.

This is the first in a series of regional neetings that the Attorney
General wll hold for nenbers of the business community in cities
across the country, and what Pfizer has acconplished in Brooklyn is
an outgrow h of our conpanies core values. Pfizer has a | ong
tradition of reaching out to the comunities where we |ive and work.

When conditions began to deteriorate in WIlianmsburg during the '60s,
nost of the conpanies that were operating here noved out. But Pfizer,
and a lot of the credit went to Ed Bratt, who is ny predecessor and
chai rman of the conpany, we decided to stay. Qur conpany relied on
the health of our WIlliansburg plant and depended upon the health of
the community around it, and Pfizer launched a w de ranging program
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to revitalize the nei ghborhood.

We entered into a partnership with city agencies and officials,
national and |ocal nonprofit organi zations and | ocal comrunity groups
and busi nesses. W worked very hard to keep jobs in the nei ghborhood,
to inprove state housing and education, and we also tried to attract
new businesses. | think the results have been inpressive.

By staying in Brooklyn, we hel ped keep the nuch needed jobs in the
community and today Pfizer is one of Brooklyn's |argest enployers
wi t h about 1200 peopl e.

We have al so worked to prevent crinme. Pfizer financed the renovation
of the nei ghborhood subway station, put in a closed circuit video
station to nonitor round the clock and, working wth nunici pal
officials, Pfizer helped to renovate hundreds of rental housing units
for low and mddle incone residents and in cooperation wth the New
York Gty housing partnership we built hundreds of other new hones on
Pfizer | and.

But that's not all. Together with the Bennett Children Foundati on
Pfizer hel ped create an innovative charter elenentary school that has
becone a nodel for education reform and we are delighted this award
wi nni ng school is located right across the street in one of our rim
bui | di ngs.

At Pfizer we are commtted to good corporate citizenship. W are
convi nced by giving good opportunities, housing, pronoting education
and pronoting other businesses to do the sane is hel ping nmake
WIlianmsburg a safer and better place to work.

In a mnute |l will turn the m crophone over to the Attorney General
who w Il discuss the inportance of public private partnership in
preventing crine.

Before | do that, | would |ike to introduce TomKline, vice president
of Pfizer d obal pharmaceuticals production and pl ant managenent.

For many years Tom was our plant nmanager. For many years here at our
site in Brooklyn he oversaw the inplenentation of our redevel opnent
on our initiative here. After the Attorney General speaks, Tomw ||
give us nore detail about how Pfizer and its partners have
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transfornmed this community. And now it is ny pleasure to introduce
Attorney General Janet Reno.

MADAM ATTORNEY GENERAL: Thank you all so much for being here this
norning. Al the public officials who are so busy. Everyone who has

| eft work to be here. This is one of the nore exciting nonents that |
have had as Attorney General and | can assure you that | have had
many exciting nonents.

It i1s exciting because you can see the possibility of what happens
when peopl e have the patience, the tenacity when they refuse to give
up; when, in the face of obstacles, they keep trying to figure out
what to do. And when they cone together, private citizens who care,
busi nesses who care, public officials, police officers, schools,
teachers, it is really extraordinarily exciting and then to see

addi tional thought put into it in terns of housing partnerships in
whi ch the state becones invol ved.

| think that the Pfizer exanple is one of the nore renmarkable that |
have seen and now |'ve seen a nunber of public/private partnerships.

| think M. Kline can probably tell you better than anybody else -- |
think 1"'mgoing to send himon the circuit. \Were did he go? Because
wi t hout his patience, without his care, w thout just the enthusiasm
t hat he points out what this vacant |ot | ooked |ike 10 years ago and
then listening to M. Steere tal k about the absolute difficulty you
had al ong the way getting the lot cleared and getting the
environnental issues addressed, it takes patience.

So I'mnot here to tell you that this is sonething that can be done
easily by waving a nmagi c wand. This takes people who care, who care
about their businesses, who care about their comunity, but nost of
all who care about people.

If you were to walk through this plant with M. Kline and see the way
he greets people and people he renenbers -- while | gather you are
not based in this plant anynore, are you?

MR, KLINE: No, unfortunately I'min Manhattan. The outer world.

MADAM ATTORNEY GENERAL: -- you will see that it is basically working
because peopl e care about people. They care about their enpl oyees.
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They care about their environment in which their enpl oyees work.

| saw the el enentary school that Pfizer helped found. It couldn't
have done it by itself. It required Joe and Carol R ch. It required a
| ot of dedicated people that nmade a difference.

|'ve net a police officer who was wonderful. Now, what was his nane?
M. Kline, what was the community police officer's nane?

MR KLINE: It was Oficer Raez. Thank you for that.

MADAM ATTORNEY GENERAL: And just the way he reacted and he approached
me and the enthusiasmthat he had for this neighborhood again is a
tribute to people who care and who are nmaking a difference.

The whol e housing initiative, to see what it |ooked |ike before and
what it | ooks |ike now and to see the innovations that property
owners thensel ves are taking. To see gardens in the mddle of the
urban city, it shows you what you can do when you take a place |ike
Brookl yn and you care about it and you care about a conpany |ike
Pfizer and you care about the people who can nake a difference.

| ' ve seen successes of this kind in partnershi ps across the country,
i n places |ike Mnneapolis, Bloomngton, Mam where I'mfrom and
el sewhere comunities are proving that when business, conmunity
officials, state officials, federal officials, educators, housing
speci alists and people who care cone together, you can truly nake a
di fference.

| have this theory that you can't fight crine just by putting people
in prison and telling themthey are going to be there for sone tine.
They are com ng back to the conmunity and they are going to commt
further crime unless we build a structure in our communities that can
make a difference.

We have got to give children a good start, a fresh start, a start
that can enable themto growin a strong and positive way. W have
got to provide afternoon and evening and alternative hours for them
so that they can be supervised in proper and constructive ways. W
have got to give themthe skills they need to fill the jobs to

mai ntain this conpany in a first rate nation.
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Sonme of you business people will say what's in it for ne. M. Steere
will tell you that you have to have sone kind of renedial prograns to
prepare people and then enhanced prograns to provide the skills. What
If we start providing those in schools before they get to you so that
you don't have to pay for it.

One of the great problens we have in federal governnent is that,
where do we find the people wwth the skills necessary to fill the
jobs to function wth nodern technol ogy.

Again, an investnent in the nei ghborhood, an investnent in children,
I n young peopl e can nmake such an extraordi nary difference. Wen we

| ook at unenploynent as lowas it is, but we have to reach out and
make sure that we keep people out of trouble.

An astoni shi ng nunber of young bl ack nmen are unenpl oyed t oday because
t hey have been touched by the crimnal justice system W have to
keep them out of the trouble in the first place. And if they have
gotten into trouble, we have to figure out how we get them back into
the community with the chance of success because there are sone

m ghty caring, able people who want to nake a difference if we give
them a chance to do it.

You can see why I'mso excited. That's the reason -- what |' m going
to try to do as a result of today and as a result of ny visit in

M nneapolis and ny occasion to see others is try to figure out what
t he federal governnment can do to encourage these partnerships.

How can we address issues of licensing permts and environnental

| npact statenents and other initiatives in a nore efficient manner
that will protect environnment, wll protect people, wll do
everything that we intend to do but do in it an orderly way so that
busi nesses can rely on it? How can we work together to devel op
prograns with federal agencies that can nmake a difference? How can we
partner with the police?

Fromall that |'ve heard, we are doing a pretty good job of it, Joe,
but my goal is not for the feds to cone to town to tell people how to
do sonething. It is to learn fromthis experience, to go back to
Washi ngt on and see how we can be a better partner in rebuilding the
fabric of the community around children, famlies and nei ghbor hoods
who have seen transition.
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It 1s exciting to see Anerica's city suddenly flourish. And to see
what nei ghborhoods nean, to see what the history neans, to drive
around this nei ghborhood and to be told now, that's where this used
to be and this used to be ny office and this used to be this
particul ar place. And Pfizer got started 150 years ago and still has
traditions and they are one generation to another.

There is a sense of history.

But this is really exciting and | just appreciate the business
community being here this norning. | appreciate all the governnent
officials who are here, and I am | ooking forward to your suggestions
as to what the Attorney CGeneral of the United States can do to nore
effectively pronote partnerships |like this across this nation. The
answers are here and I'm | ooking forward to hear themtoday. Thank
you.

(d appi ng.)

MR. KLINE: Good norning. And pl ease excuse our tardiness in getting
here. | appreciate the patience of everyone who waited while we are
coming in and | prom se to nake up sone tine to get us back on
schedule. And | wanted to thank the Attorney CGeneral for comng to

Br ookl yn and hosting this conference because Janette Reno knows in an
inner city like this when you add together | arge anounts of energy
and concern and conbine themw th public and private conm tnent at
the right level, that you can really nake a difference in changi ng
the world in this space that we call inner city. So for the attorney
general, thank you for your |eadership. It is very nuch appreciated.

We have a nunber of partners that Pfizer has been fortunate enough to
work with who are with us today, and if | may indulge you just to
take a nonent to introduce sone of the partners that are with us, and
should I m ss anyone please in advance accept ny forgiveness.

Deputy Borough President Jeanette Gadson, and a dear goonba, a good
friend, the Chairman of the Health Council of the New York City
Council and the majority wip for the council, Victor Roblese. And
representi ng Congressnan Towns, who has al so been working with us for
20 years, Jennifer Jones, who's in the back. And Deborah Cohn, the
Deputy Attorney Ceneral for the State of New York. Deborah, wel cone.
And representing Assenbl ywoman Paul i ne Cunm ngs, Val erie West.
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Pauline is from Queens. And ny good friend for, gee, it seens |ike,
Joe, didn't you use to be fire conmm ssioner way back.

MR. HYNES: Yes, sir.
MR, STEERE: The District Attorney of Brooklyn, Joe Hynes.
MR. HYNES: Don't rem nd nme of that.

MR, STEERE: And Attorney CGeneral Reno the housing that you saw really
is due to one person. The inspiration, the |eadership and the

knowl edge of one person who taught Pfizer a role that we could play
in housing, and that is the current president of the New York City

| nvest ment Fund and the forner president of the New York Gty

Part nershi p Housing Group, Kathy WIld. Kathy, please stand. Thank you.

MR. STEERE: Kathy is a remarkable | eader who really allowed us to do
so many things in housing in consultation with a nunber of the

el ected officials. | promse | won't take a lot of tinme with you, but
| would like to talk to you a little bit about sone of the things we
have tried to do.

The purpose of this presentation is just as a kick off to show what
public and private partnership can do together. So this is our
experience, of course, in Brooklyn, New York.

(A slide presentation is showng at this point.)

MR, KLINE: Wth that set, everybody knows where Brooklyn is at. Here
I s what our plant |ooked like in 1982. Right in front is the original
office building of Pfizer. This is what, if | could just switch back
here. Mke, if you could help ne with the technol ogy. There we go.
This is our facility in 1982. This is about a 500 foot |evel fromthe
area. This is the current school building. I want you to note the art
deco right here of the school and this stack, which was from our
power house. These are where we used to have buil di ngs.

There were 23 buildings in the history of the of conpany started here
in 1849, building 1, 1-A C, D, 2, 3, 4, all the way out to 23
bui I dings. This again was back in 1982. But this is at the ground

| evel in 1982.
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And if you | ook carefully there you can see the Pfizer stack, and
this is little tree right across the street fromPfizer. This is the
bui l ding you are in today. That was our community. And so we deci ded
that we wanted to do sonething about it and this is a little bit of
the history of Pfizer.

First of all, as many of you know, our conpany was founded here in
1849. It was founded by two Gernman-Anerican immgrants, Charles
Pfizer and Charles Earhardt. One was a chem st, one was a
confectioner. They started nmaki ng nedi ci nal products fromparasitic
wor ns. W have been in the business for 100 years.

Around the turn of that century citric acid was one of the ubiquitous
products used in nedicine, cleaning, industrial uses and we had deep
tank fernentation, big 2,000 gallon wooden vats for fernentation. W
becane the | argest producer in the world of citric acid.

Then around World War |, 1929 Al exander Flem ng di scovered
penicillin. Nobody would nmake it because it was very unstabl e.
Wnston Churchill, whose nother as you all know was born in Brooklyn

- 1'dlike to call hima Brooklynite - approached President
Roosevelt. You Anericans are known for your technol ogy, can't you do
sonet hi ng about commercializing penicillin?

Fi ve conpanies were contacted, and until the end it was Pfizer's deep
tank fernmentation technology right here in the Brooklyn plant that
allowed us to be the first conpany in the world to comercialize
penicillin. And on D Day when the allies | anded in Nornmandy, they
carried with themtheir penicillin fromPfizer and there are many,
many, wonderful stories. If | could just share one of them

Long after the war, in the Dom nican Republic, up in the

nountai nside, literally in a very poor country there was a baby that
was dying, and literally up the dirt road cane a doctor on a nule
carrying penicillin fromPfizer. And he injected for the first tine

this young baby, one of the first in the Dom nican Republic. And then
as life would have it the young man grew up and, guess what, cane to
Br ookl yn. And guess what? He cane to work at Pfizer and he's here
today. Gregg Repereties fromour naintenance shop. Gegg, good to
have you with us. The penicillin works.
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Then you' ve all heard about the controversy over drug pricing. W
have had it in penicillin. Penicillin was selling for $20 a pound.
After the war other conpanies could make it and it dropped to 20
cents a pound.

The executives at Pfizer said we have to do sonething about it. Wy
don't we look indirt. If we look in dirt we m ght be able to find
anot her magi c bullet, another antibiotic.

Penicillin comes fromthe nold penicilliumnotatum They did twenty
mllion tests right across the street, what is nowin the school, and
di scovered the wonder drug terranycin. Fromthere the conpany began
to grow. W expanded all over the world.

And Br ookl yn began to change. No longer was it the only plant. No
| onger was it the only penicillin plant in the world. It began to
change. Qur community began to decline.

As you know, we lost the inner cities of Anerica in the |ate '60s,
the ' 70s and the '80s and Brooklyn was no different. Here we were now
with a plant that had been here over 100 years with sone wonderf ul
products but in a very declining neighborhood. So, we had the blight
of the comunity.

And this is what it | ooked |ike on another block. Once again | want
to point out the art deco of the building. If you can see the top of
t he school building here, here's the Pfizer stack. This isn't the
same bl ock that you saw before but this is right across the street.
And there is a very fanous story about Picasso.

He was apparently wal king around the city of Paris -- and |I'msure he
didn't see it quite like that. That's an Anerican phenonena -- he saw
an old rusty bicycle. He took it back to his shop. He took off the
handl e bars and seat and sculpted it into a wonderful boreshead.

And, in a way, if you think about it, that's what discovery is all
about. Discovery is |ooking at sonething that everybody el se does but
seeing it differently. And with our partners that's what we tried to
do, to look at this and see it differently. See it literally from
1982 to 1999 and what it m ght be.

And so we established a plan for urban renewal focusing on each of
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t hese areas: Enpl oynent, housing, education and crine. And in each of
them we had a nunber of partners, with the New York City partnership
on enpl oynent, the departnent of |abor and sone non-traditional
groups, like the Samaritan Foundation and the Brooklyn Borough of
Community Services. W established a nunber of partners to work on
enpl oynent, the Econom c Devel opnent Corporation of the Gty of the
New Yor k.

I n housing | introduced before Kathy Wl de. Kathy introduced us to
the New York City housing partnership, to the local initiative
support cooperation list, to the nei ghborhood housing services and to
the enterprise foundation, as well as to a nunber of people at the
New York City Housing and Preservation Departnent, and they becane

t he partners on the housing.

This norning we had an opportunity to just have a wonderf ul
experience at the school. W becane acquainted with Joe and Carol

Rich, and | will be telling you nore about themlater. But they
I ntroduced us to the board of Ed and we becane partners with Bil
Thonpson, who's the president of the board of ed and, Bill, we

appreci ate you very nmuch being with us.

And Bill, if I may call you that, Bill has been a partner for a
nunber of years also, 20 years. And it has been that stability of
rel ati onship between elected officials and people who serve us that
has made this program so successful and, finally, the crine

det errence.

There has never, never been a tine ever, ever that the 90th precinct
and the 79th precinct has not responded to anything that we needed.
W also had a relationship with Brooklyn South and Brooklyn North and
with Joe Hynes, who has been very instrunmental in a nunber of
initiatives we have tried working on together.

In all when we take the elected officials that surround this, Bil
Thonpson, Victor Robl ese, Howard Gol den and Ed Towns and the | ocal
assenbly people and 10 conmunity groups, 10 community groups, senior
citizens groups, day care centers for children, there are 50
partners. | counted themup. There are 50 partners. So Pfizer is just
a catal yst.

It is our role to try to help pronote things but people who are
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expert really have carried out this niche. So first is in the area of
enpl oynent and there have been two basi c areas.

First in the Pfizer plant, as | was saying earlier to Janet Reno, we
now have 1200 people in this plant. About 50 percent of the people
are mnorities. They are working in high technology here. Mst people
are either newimmgrants from54 different countries or they have
conme fromcity schools. And we have been successful in using this
goal of the inner city enployer to be very successful in our high

t echnol ogy nmanuf acturi ng.

W did attenpt to recruit new industry and we only succeeded in
recruiting one conpany to the area. That's Arlington Press, a snal
conpany about 100 enpl oyees, a high tech conpany. They have 10 new
enpl oyees since they' ve been here and eight are fromour zip code.
And we have our partner, president Larry Cornacchia, here wth us
t oday.

We are not always successful. W weren't able to recruit the industry
t hat we wanted. We have decided with the help of Council man Robl ese
to recruit Big Box Supermarket to cone here.

W are going to give themour property at its book value in return
for themhiring | ocal people and providing a supernarket that's
needed. So, Victor, for your continuing effort, we once again thank
you.

We had to denolish a nunber of our old buildings, one all the way up
to 23. We denolished these buildings in order to turn the property
over for the community good and on these lots, in addition to having
enpl oynent, we had a housing programwi th the help of Kathy W] de.

| nmentioned the partners, Local Initiative Support Corporation,
Enterpri se Foundation, New York Cty Housing Partnership, New York
City housing partnership, which Kathy led, built the houses that you
see around the comunities.

These houses are built on what used to be abandoned property and we
are going to be building nore on other properties on the north side
of Flushing Avenue. There is also | ow incone construction, sone of
whi ch we saw t oday.
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There are two new buil dings that Victor Roblese and the state
assenbly have been very instrunmental along with Howard Gol den in
supporting to make sure we could get this new construction and again
our formally abandoned | ots, and then they are renovati ng abandoned
bui | di ngs.

Ji m Rouse the cane here in the mddle 1980s and he had this board of
director of the Enterprise Foundation neeting was held in a building
at 306 Uni on Avenue that was renovated by this initiative. So the
concept here is that the community needs to be living. It is not only
enpl oynent but it is also a place where people can reside and that's
certainly part of Brooklyn.

This is a building you saw today. It is on the corner of Bartlett
Street and Broadway. This building when I first cane here it was
occupied. It got burnt out in the 1980s. Then with Kathy's | eadership
and with the Enterprise Foundation this building was totally
renovated and, again, there are a nunber of buildings in the area for
whi ch this has happened.

This was typical housing stock. This was right over on Park Avenue,
one bl ock away, and this is the kind of building that was repl aced

with this one. This is the New York Gty housing partnership mddle
I nconme houses.

Then there is education. W were able to take our adm nistration
building in consultation with Joe and Carol Rich and turn it into a
wonder ful school. W now have over 400 students in this school and

t he students are perform ng anong the highest in the Cty of New York
in the reading and math scores.

What it has proven is that through partnership with groups |ike the
Ri ches and with Bill Thonpson and the board of ed, this is a public
school education, can work in the Gty of New York. W just have to
dedicate the tine and the energy and have the commtnent to make it
happen.

This is what the property |ooks |ike today where the forner buil dings
were at. The buildings | showed you before were over here. This is
where the school is.

We now have a program where we are going to turn these buildings into
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a mddl e school and building a new gymface. | didn't nean here. This
will all be open space. Were the fornmer buildings are will be open
space for the school. This will be parking for the |large Bi g Box

Super nar ket .

This is our mayor. W had all of the nayors, three nayors over two
ternms for two of them and one for another have been good enough to
support us in this initiative and finally and lastly there is crine.

Crime used to be, in ny view, the nunber one reason that would drive
us out of this comunity. W were fortunate enough to have
partnerships with the 90th Precinct and the 79th Precinct who have
al ways responded. And at one tine there used to be a transit police
and a housing police and a nunber of tinmes we would have a conmander
for all of the units cone in to see us and one |little anecdote.

This is the subway system This systemis not really used nostly by
the Pfizer people but it is for the comunity.

One day after a distinguished gentleman with bl ue eyes nanmed Tom
Kline was al so nugged at the station, we started a programalong with
the NYPD to put in closed circuit television caneras here and then
since the officers were really needed to ride the trains and coul dn't
be nonitoring the caneras, we decided to have the caneras nonitored
by our guards. And right down here today our guards nonitor those
canmeras and, of course, the police responded.

There are many, many other stories and | would just like to wind up
with one related to Joe Hynes and the enpl oyees of our plant.

One day | got a call fromJoe a nunber of years ago. | said, |ook,

| ' m headi ng up a programcalled DTAP, Drug Treatnent Alternative to
Prison, which he had founded. W can't keep having the revol ving door
of sending people to prison. What we need is we need jobs for these
people and | wanted you to cone down. And | was a little bit
apprehensive, gee, he's a good friend and he brought ne down.

| never forget | was in a crowded room and a young nman started
wal ki ng toward nme. He had his diplonma. He had just graduated fromthe
Drug Alternative Treatnent to Prison and | tried to step away. He

| ooked nme in the eyes. He said hello. H. My nane is Tony. Today Tony
Is one of the best enployees in this plant and today, Attorney
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General Reno, you net sone of the people that are only a fewto the
drug treatnent to alternative program

We didn't have a chance to see nmany of the people here. Here we have

30 enpl oyees who are either physically or enotionally handi capped who
we were al so successful in hiring in conjunction wth the Brooklyn's

Bur eaus of service.

| applaud Attorney CGeneral Reno and | applaud you for listening and |
think we are al nost on tine.

MR. CARTER During the next phase of the program we are going to

have a nunber of people who have been active in playing a role in

devel opi ng partnershi ps between the community and | aw enf or cenent

bet ween the community and private industry in both crinme reduction
and community revitalization.

At the end of the day, we hope that by listening to sone of the
reports of the nodels of the cooperation that will be presented to
you today, that we can discover ways of replicating those successes
around the city. W are going to start first with El eanor Acheson,
Assi stant Attorney Ceneral of the United States.

M5. ACHESON: How would you like to do it? Wuld you |ike ne to stay
there or cone here?

MR. CARTER Can everybody here?

M5. ACHESON. Good norning. | think, as Tomhas illustrated with
Pfizer's story, public safety is nore than the presence of police and
police activities in a comunity. Public safety is a conplicated and
forever sort of forward noving set of work by many, many, many

pl ayers, perhaps initially and nost inportant the investnent of
police and other |aw enforcenent, but followed quickly by all sorts
of players in a community. People very commtted to it, very invested
I ndi vidual s, public servants and very inportantly busi nesses.

And what Pfizer has done in WIlliansburg is a denonstrati on about
private | eadership to build institutions for public safety just as
the i nput of other partners.

And | think, as Toms presentation illustrated, it is a conpletion of
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work by lots of |ots of people with very different interests com ng
fromdifferent backgrounds and disciplines wth different kinds of
Interests. But all of it wwth a basic conmtnent in the community,
and that's what builds public safety, public commtnent and constant
renewal of that in the devel opnent of institutions and processes in a
community that are going to draw people in.

Now, why is the Departnent of Justice interested in this? Wll, we
are very interested in public safety and we are very interested in
doi ng what we can from Washi ngton beyond federal agents and U. S.
Attorneys who cone in and deal wth cases that have to be

| nvesti gated and prosecut ed.

What el se can we do? Well, what we can do is to bring assets of the
federal governnent and the know edge of the federal governnent and

t he communication ability of the federal governnent and the

nati onw de presence of the federal governnent to profile exanples
like Pfizer's in WIlliansburg, and we are very interested in what
Pfizer has done in WIIlianmsburg and what ot her conpani es have done
With their partners in other communities and want to tal k about them
across the country to pronbte corporate community partnerships for
public safety.

And, as Tom so vividly denonstrated, beyond public safety for
education. That is a conpelling need of a community in a particul ar

pl ace. For housing, if that is a conpelling need, for jobs, for

health and for the building of institutions to provide those services.

VWhat are we doing as the federal governnment? Let nme tell you about
these things we are doing in this corporate community partnership
cont ext .

First of all, we are, and using TomKline and Pfizer's exanpl e,

shanel essly | should say, we are going around the country to neet
with people in different comunities to identify simlar kinds of
efforts by private business and their partners in other communities
bri ngi ng, when we cone, TomKline and Pfizer's exanple with us to

i dentify those efforts as they differ in different conmmunities and to
| earn, as we have | earned, fromthe Pfizer exanple about how this

wor ks.

And we are using that know edge which we have gained by going on the
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road and going to these places, by talking to people who are engaged
In these initiatives across the nation to do a second thing, which we
hope will be of great value to not only businesses but other partners
I n such partnerships in communities across the country. And that is
to use your exanple, to use the exanple of Pfizer and its partners in
Wl lianmsburg, and the exanple of other simlar partnerships in other
communities to put together a howto nmanual for corporations and
communi ti es on devel opi ng and sustai ning public safety partnerships
and the other kinds of investnent and activities in comunities to
whi ch they can | ead.

We hope this docunent wll be available in July. It is designed to
hel p players in such partnerships identify the community's public
saf ety concerns, assess the current |level of community resources to
neet those public safety needs.

And when | say community, | nean everybody, the private resources,
the public resources, the public interest resources. Assess the
assets of all those players against what are the needs of the
community, would do we have |ocally and what do we need in part to
get fromprivate interest outside the community, the state or federal
governnent, and then to help in ways that we can identify how to
bring all of that together to nove forward to benefit the particular
community in question. So that's the second thing that we are doi ng.

And the third thing that we are prepared to do in any conmunity that
expresses any interest in this, either to the |ocal |aw enforcenent
officials or other firns, or to our U S. Attorneys is to help
Identify in ways that are useful to such partnership initiatives,
what are the assets that the federal governnment has either already in
or that it can bring to a particular community and | ocal e.

And in that regard I want to point out to you that | think everybody
has in their packet a map, which is several of the counties of New
York showi ng nost promnently. We made this map really for Tom It
has Ki ngs County and Brooklyn right in the center. So he can refer to
everybody else's as the outline places, and it has Pfizer al nost

right in the center. It is alittle map like this but I think it is
very useful and we can add to it.

This is really just to illustrate how we can present in a geographic
context all, not all, but here are sone of the assets that are
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| nportant to community public safety partnerships. Let ne just
illustrate by show ng you a couple of things that are on that nap.

The Iight blue piece on the map, and this is the piece in Brooklyn,
and there are others in other countries, the Departnent of Justice
Weed and Seed sites.

Weed and Seed is a |l aw enforcenent strategy | ocated in nei ghborhoods
that coordinate crimnal justice efforts with social services in

nei ghborhoods to elimnate violent crime, get after drug trafficking
and drug related crinme, provide safe environnents for famlies and
children, bringing in assets |like boys and girls clubs, use community
resources |ike schedules and other facilities to build in the
community safe and stable places for the comunity, particularly
children, and to use that as part of the strategy to drive out crine.

Anot her piece that's on your map, which has a slightly different
focus but is very essential for these kinds of partnerships, are the
little buildings at which there are many of them It | ooked |ike
banks there in black that are all over here.

Those are | ocal devel opnent corporations which are funded by the
United States Departnent of Conmerce and the New York State Econom c
Devel opment Corporation and they deal with financing. They provide
financing for |ocal areas or tell people howto get it. They help
people find | ocations for businesses and other activities in

comuni ties.

We hel p people deal wth governnent entities and gover nnent
processes, and this is just by way of exanple of what we can | earn
for anybody who wants to know what assets are in a conmmunity or
avail able to the community either directly or indirectly fromthe
federal governnent. We do not show but we can show departnent of

| abor initiatives that deal with job training and job placenent,
departnent of education initiatives, small business adm nistration
initiatives and other such activities and assets that are very

| nportant to these partnerships. So |l wll end wwth just telling you,
agai n, how pleased we are to be here. How nuch we have | earned from
Pfizer. How nmuch nore we want to learn fromPfizer and all of you
here in the roomtoday about what we can do to assist in these very,
very inportant partnerships.
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Thank you.

MR. CARTER Next, we are going to hear froma nunber of officials
fromthe | aw enforcenent community who will describe the initiatives
I n ways they have been invol ved over the past several years and focus
on partnershi ps between the community and | aw enforcenent in crine
reduction in community revitalization initiatives.

First we will here from Chief Esposito, who will talk about the
status of crinme reduction cityw de and, also, to talk specifically
about sone of the special initiatives in crine prevention that the
New York City Police Departnent has been involved in. Police officer
Esposi to.

OFFI CER ESPCSI TO. Thank you very nmuch. | fewthings | would like to
say. First, I know we are all here to help. I"'mgoing to ask you for
sonething at the end of it so, hopefully, we wll give alittle bit.
| need sonething fromeverybody here and | wll tell you at the
concl usi on.

Just as far as crine is concerned, we are doing terrific in Brooklyn
North and South. Over the last five, six years we have done over 50
percent in crime reduction.

Brookl yn North hom ci des are done 70 percent. Shooting incidents are
down 70 percent. So we are doing a trenendous job with fighting crine
and we don't do that by ourselves. That's the U S. Attorney, the DA s
office, private sector, everyone invol ved.

And | think the people in this roomand the people sitting here know
that the police departnment is doing all they can to fight crine. So
the things we do in partnership that M. Carter was tal king about is
our Wed and Seed prograns or defined prograns.

Weed and Seed is a programw th the federal governnent. W put noney
into in East New York. We did it in unit houses. We had -- part of it
Is we went in there and very intently we took out violent drug gangs,
vi ol ent gangs and we did what we do best. W fought crine.

The seed part is we went in there and we nmade people in unit houses
feel pride and comnmtnent to their area. How did we do that?
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We fixed the housing devel opnent. We didn't do that. That was noney
fromthe federal governnent that did that. W took the kids and
taught themto stay off drugs. W got theminvolved with nentoring
prograns. So we worked both ends of it and it worked very, very well.

For a tinme and a place their unit would have a shooting every ot her
day. W didn't have any acts of violence for nonths at a tine. |
think we went six nonths wthout a shooting over there. That was a
trenmendous testanent to an area that was ravi shed by drugs.

The weed part of the program we nentor the kids. Floyd Bennett.
Marines are involved. The Navy is involved today, the office is

| nvol ved and we give these kids sone positive role nodels so that
they can | ook to us, to other people in the community, people in
their comunities, success stories fromthe communities and foll ow
their leads instead of the |lead to drugs and violence. So we are
doing that and we need to do nore of that.

As | said, crine, | think we are doing a fine job with that. Wat |
see a need and where we are failing is the outreach to the community.

VWhat | see in the community, even though crine is down in record

proportions, | don't feel that the comunity feels we are in sync
with them
| talked to the elected officials. | talked to Mss Gadson, people

out in the community, and what happens is they see us sonetines as an
occupying Arny and that's not sonething that we want. W want to feel
like we are a part of the community and to do that we have to reach
out nore. And that's what | need from corporations, from federal

fundi ng, state funding, to be able to go out and have focus groups
with sone of the things we are doing.

We have people fromthe community cone in, and not our friends. W
try to have sone of our critics cone in, and a dozen of themor so,
and sit with our officers who are out there doing enforcenent and | et
themtry and see the other side of the fence. Let them see our point
of view.

W want to see their point of view W want to see what we are doi ng
wrong that makes the people that Iive and work out here in the
nei ghbor hood not appreciate us as nuch as we think we should be
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appreci ated, or not to see things the way we think we should see
them and the other side is we want to be able to see the police from
their point of view

Now, we are doing that but we are not doing it enough. What do we
need? W need nedi ators, noderators, facilitators. W need sonebody
to put out alittle bit of a brunch so that people want to cone in
and have a cup of coffee with us and a glass of juice. So we do need
that. That's what we need.

We al so need nore with the young. W got to get the kids off of
drugs. We can put themin jail. W can build jails and put people in
jail. I want to keep people out of jail.

How do you do it? Role nodels, nentoring, things of the nature.

Li ke we have said, we've done the crinme fighting. W have got to go
the other way and that is ny nessage to the people here today. |If you
want to help us, help us that way.

So | hope that sonething good will cone out of that in that forum and
| just thank you for your support.

MR. CARTER Captain Joe Canpbell fromthe 79th Precinct.

MR, CAMPBELL: 1'd just like to be a little nore specific about what
t he seven-nine and how Pfizer hel ped us.

When | first cane to the seven-nine, | asked the nore senior

of ficers, you know, what about the area, about Pfizer? They told ne
when they first got here they had narcotic foot posts on all those

bl ocks where you saw t he abandoned buil di ng was and where the
abandoned buil ding was they were selling drugs and it was a drug den.
So the CO had to supply four or five guys a tour, 24 hours a day to
prevent drug selling. And now with the new housing it frees our
officers up to do< other things.

For exanple, before the chief canme today, he cane to the seven-nine
where we sent about 150 kids to Rye Playland with the community
affairs officer and a young officer. So we are trying to nove that
way. As we reduce crine, we want to nove the other way and teach the
kids the right way.

http://www.usdoj.gov/archive/ag/speeches/1999/phizer.htm (22 of 52) [5/11/2009 11:26:29 AM]



06-10-99: SPEECH: DEPARTMENT OF JUSTICE CITIZENS CRIME CO... OF BUSINESS IN BUILDING SAFE AND SUSTAINABLE COMMUNITIES

And what else we did, after Pfizer put up those buildings and they
noved the drug deal ers out of there, they went into the Marcy
devel opnent, which is the site across the street.

So what we did, we did a joint initiative wwth the FBI and with noney
supplied by HUD, we noved a special narcotics unit into the Mrcy
projects. W got a noving van, noved these undercovers in, brought in
a couch and a bed and they lived there.

They identified the drug dealers and with that work and with that

| ong i nvestigation, we closed down three or four major operations
there, which included finding who the supplier was in upper Mnhattan
and giving theminformation up there. So we feel the effort that
Pfizer put init really frees up the seven-nine to do a |l ot of other
good wor K.

MR. CARTER Next we are going to hear fromDistrict Attorney Joe
Hynes. |'ve appeared on a nunber of panels with both Joe Hynes and
Dick Brown, and | think what both of them have in common is that they
are secure enough in their tough | aw enforcenent credentials and
background that they dare to sound |ike social workers in forunms |ike
this and | think it has been a real tribute to both.

MR. HYNES: Thank you, Zach.

First, | would like to nention two people that you've heard from I|I'm
the co-chair of the Metro Council of the National DA Associ ation.
That's the big city DAs around the country.

Shortly after she was confirnmed the Attorney General of the United
St at es appeared before our group and you can i magi ne the group.

Not particularly cynical.

And she said, hi, I'"'mJanette Reno. |I'mthe forner states attorney
from Dade County, Mam , Florida. Here's ny tel ephone nunber if you
need us at any tinme. O course, no one really paid that very
seriously, but | wote it down.

Two weeks later | called her and she cane right on the phone. She has
set the tone as a fornmer |ocal prosecutor to build the nost inportant
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partnership fromthe federal governnent and | ocal prosecutors which
I s enbodi ed by Zach Carter and Mary Jo Wite than any attorney
general of ny nenory. It is really great to be with her today.

TomKline, I met himin '89. I was running for DA and | was summoned
to Pfizer. Now, Tom Kline doesn't invite you. You are ordered to cone
to Pfizer and he wanted to talk to nme about crine and he wanted to
neasure who | was.

He said, "You know, the |ocal precinct commander and | had a
conversation sonetine ago." And | said, "Couldn't you put soneone

around the perinmeter of Pfizer to stop the crine, |ike a scooter cop?"
And the captain said, "Well, gee, | haven't got the noney for a
scooter." The next norning he had a scooter from Tom Kline. And Tom
menti oned about the -- that's Tom Kl i ne.

He nentioned about the caneras in the subway. He said to ne "Listen,
Joe, if you becone DA, do | have your commtnent you wll give
priority to prosecution?" Sure, you have ny commtnent. |'msure he
didn't believe that for a nonent. But | did and that's the way our
rel ati onship grew.

And when Tom nentioned DTAP, the Drug Treatnent Alternative to Prison
-- I will get to that for a nonent and then | wll get off -- he was
very, very supportive fromthe begi nning, and we have had such a
great relationship.

And | nust ask ny colleague, the United States Attorney Carter, to
Il ssue with nme a joint subpoena to Bill Steer to find out why Tom was
taken to the outer borough of Manhatt an.

Drug Treatnent Alternative to Prison was started here in Brooklyn in
1990 at a tinme when the county was the fifth nost viol ent
municipality in the United States per capita. W had 800 people
killed in 1991. 129 of themwere kids 17 years or younger. And one of
the many strategi es began with drug treatnent. That's been adopted by
many of our colleagues here in the city and outside the city. Judge
Brown in Queens has adopted it. Bridget Brennan fromthe Cty w de
speci al prosecutor's office. Let ne tell you a mnute about it.

It cost $82,000 for two years to incarcerate a non-violent drug
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addict, a sick drug addict. It cost $36,000 for that sane period to
rehabilitate himin long termdrug treatnent rehabilitation. But the
key to the success of the programhad to be jobs. And having built
fromcredibility wwth ny friend TomKline, he's right about it.

O course, when | called himand said |'ve got this idea about
getting jobs for recovering drug addicts, he cane down, very
cynically, and properly so, and |listened and watched. And he was
anong the first people to take our recovering drug addicts into the
program

Today, nine years |later, we have 400 peopl e who are taxpayers who
used to be drug addict crimnals, who used to go jail for life on the
I nstal | ment pl an.

That's what happens to drug addicts. They commt crine. They go to
jail. They do their tinme. They cone out. They don't have a job. They
go back to the sane nei ghborhood where he commtted the crine. He
goes back to jail, all the while picking your pocket and ny pocket.
Think. It saves $44, 000 for each one.

And the final point in a tribute to the business comunity, because
we coul d not have the success in drug treatnent as an alternative to
prison wthout the business community, w thout the people |ike Tom
Kl i ne.

It is successful. It should be sonething that spreads across this
country and | know with this Attorney General everywhere she goes she
tries to pronote it. So it is always a pleasure to be here and, Tom
good to see you again.

MR CARTER Dick Brown, District Attorney for Queens County.

MR. BROWN: Thanks, Zach, and | want to thank you and Mary Jo for
allowng ne to participate in this conference, and thank you, of
course, to the Attorney Ceneral and Pfizer for making it happen.

| only wsh that Pfizer had started many years ago in Queens County
and not in Kings County. Finally, I want to thank Joe Hynes for
stanping ny visa and allowing ne to cone into Kings County. It is not
every day he allows ne to cone into Kings County.
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The partnership that exists today - |'ve been in governnent now for
40 sone odd years - the partnership that exists today not only in
terns of the relationship between the various |aw enforcenent
agencies, federal, state and local, but with the business comunity
as well is sonething that | have never seen in ny days. And we are
doing so nmuch in the area of prevention that was never thought of
many years ago. And it is sonething | think is so very, very

| nportant to ensure that we are daily involved in lowering the |evel
of violence, investigating crimnal conduct.

W are partners wth the police in all of the good things that have
been acconplished in lowering the level of crinme within our
respective counties. But we are doing so nuch nore these days.

|, too, have a DTAP program |ike Joe referred to. W have prograns
in which we bring the kids into the office and allow themto be
summer interns or interns during the school year. W have prograns
that take the kids out visiting various |ocations across the entire
city, be they ball ganmes or nuseuns or what have you. Al toward the
end of taking kids and putting them under the unbrella of people who
can lead themin the right direction.

| think the programthat |'m perhaps nost proud of w thin Queens
County is that which we do out in the Rockaways. W are involved with
Weed and Seed. Mary O Donoghue of your office, Zach, is a partner
with us in everything that's being done in that area.

We have done a |ot of good stuff with HUD. Andrew Cuonpb, who has a
Queens identity, as nost of you know, was very hel pful to us in
fundi ng sonme of our undercover initiatives in the Rockaways wth
respect to narcotics interdiction.

But the program | think we are nost proud of is our school anti-

vi ol ence program which we devel oped about six years ago out in the
Rockaways and that is truly a relationship between business, the
community and | aw enforcenent.

We have taken eight schools out there and we send our assistance into
t he schools. W have an interagency council in which business and
teachers and parents and students as well, together wth the business
community and cops, all neet and tal k about what it is that they can
do to lower the | evel of violence.
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Two weeks ago, together with the United States Tennis Associ ation,
the junior tennis | eague, we took 1,000 kids out to the U S. QOpen
site, provided themwth a day of tennis instruction in a say no to
vi ol ence denonstrati on.

Those kinds of things are all of vital, vital inportance, as far as

| ' m concerned, because of the standpoint fromlocal prosecutors our
role is a lot greater these days then sinply prosecuting and

I nvestigating. If we don't go ahead and grab these kids early on, and
it is the responsibility of all of us, |aw enforcenent, the business
community, state, local, federal, and | think that's what | ocal
prosecutors |like Bridget or Joe or nyself are really all about these
days. And so I'mdelighted to be here and delighted that the Attorney
General, who Joe properly points out, knows the problens of |ocal
prosecutors as well as anybody in this country, would host this
nmeeting for us. Thank you.

MR. CARTER Next I'mgoing to turn to Chauncey Parker, who is the
Executive Director of New York, New Jersey H DTA

MR. PARKER Thanks, Zach. | just want to take a nonent and tell you
about an idea, not an original idea, but an idea to help kids
t hroughout New York City.

|'"'man Assistant U S. Attorney in Southern District of New York and
Mary Jo is ny boss and she's put nme on detail to be the director of
the H DTA programwith only the instructions to nmake it real. Do real
wor K.

What the HI DTA programis in a nutshell is a federally funded program
to support and devel op partnerships that will neasurably reduce drug
use and crine. W are not neasured by any credos. W see how nmany
peopl e are arrested but inplenent things that will really arrest drug
use and crine.

A small thing, the NYPD types their reports, a mllion reports,
intelligent reports on typewiters. W had funds, and not additional
funding, to conputerize themso all those reports within the next
year or so should be conputerized. Everything in northern Manhattan
Is already conputerized.

The thing | |earned, the thene throughout the whole day, all norning,
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is that if you want to really reduce drug use and crine the place to

start is to provide opportunities for kids and get them never to get

I nvolved in drugs in the first place and give them positive things to
get involved in.

What | did I nmet John Ryan, head of the police athletics |eague.

You' ve got to go to the 168th Street arnory, neet this Dr. Norbert
Sanders. He should be on one of the those pictures in the Mcintosh
ads for people who are crazy enough to think they can change the
worl d do. He's the guy that grew up in New York Cty, ran track, went
on to wn the New York marat hon, becone a Park Avenue doctor.

What he did as a kid he ran track on the drill floor of the 168th
Street arnory, which are |ike arnories all over the city. The
cathedrals are as big as this plant, square block drill floor over

40, 50, 60,000 square feet and on the other side of it 50 to 100
beauti ful mahogany panel ed of fi ces throughout the building that are
basically enpty right now.

So Norbert, what he had been able to do was to take the drill floor
and essentially convert it froma place where 1,000 honel ess peopl e
were sleeping on the drill floor, put 1,000 honeless nen into a track
and field center. But he didn't have enough noney or resources to
conplete the renovation on the drill floor or to convert any of the
other roons in the arnory. And that's how | nmet him through John

Ryan.

W were able to get sonme funding to help himfinish the renovation of

the drill floor and, in addition, convert sone of these nahogany
panel beautiful roons throughout the building. And it was |ike, and |
believe it is with this proposal, it was like the field of dreans.

Al'l of a sudden once it was built people cane.

Teach for Anerica, they noved, which is the |largest office in the
country, noved their headquarters to the 168th Street Arnory. Police
athletics opened a center in the mddle of Washington Heights. It is
their largest center in the city. Stanley Kaplan, head of Stanley
Kapl an, heard about the program "You really supported the kids in
this community. 1'Il tell you what ['lIl do. | will give you 500 free
schol arshi ps for 500 qualified kids if you are really going to
provide this kind of classroomand a space for themto study." That's
the kind of thing that happened.
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The bottomline this arnory which used to be 1,000 honel ess peopl e
and there certainly wasn't one kid in the entire facility, and snmack
in the mddle of Washi ngton Heights in the |Iast nine nonths 200, 000
ki ds have been running track, working on conputers, dancing and

pl ayi ng basketball and getting reading classes from Teachers of
Anerica teachers. It is absolutely bursting at the seam You really
woul d have to see it to believe it. There is a little picture there.

| know the Attorney General wll be going up herself. It is 40,000
square feet, a magnificent facility and not unusual. It is not a

buil ding that had to be torn down and rebuilt. It is a cathedral that
was basically enpty. But throughout the city there are buil dings just
like this. There is no arnories just |ike this.

And the proposal is just as an exanple. This is the picture of the
Bedford Atlantic Arnmory, which is less than a mle away from here.

There's a drill floor there or here with 50,000 square feet and in
the corner of this -- and this is in better condition than the 168th
Street Arnory -- in the corner is about 20 boxes that are being

stored there. Smack in the mddle of Bed Sty and Crown Hei ghts. Sane
thing in the proposal would call for converting that arnory.

There is an arnory in Harlem which there is the tennis program
that's down there now and then. Convert that into a magnificent
tennis center for kids in the community which each of these
facilities would have conputer | abs and reading | abs and all sorts of
things. Smack in the mddle of Harlem 142nd Street and Fifth Avenue.

Sane thing in Queens, there is an arnory in Jamaica, which the arnory
drill floor is being used now as a garage, 50,000 square feet, and
behind it are these sort of endless, kind of interesting roons. These
buil di ngs are, used to be stables. Huge spaces that are just enpty.
To convert that and the sane thing to convert the Jamaica Arnory, the
Franklin arnory in the Bronx, convert these into young centers for
kids. Sanme in the Bronx; Jamaica, Queens, Bed Sty, Harlemyou could
put in a place and | think it would work.

You sort of have a nodel where we have a nodel to | ook at 168th
Street. Kids really did cone. It is a place there. Kids cone from
riding the subway two hours to go there, to people who |ive around
t he corner. Hundreds of thousands of kids use it just because it is
avai | abl e.
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This is just an idea. It is real. It happened on 168th street.

W worked wth the national guard in New Jersey and converted an
arnory there in Jersey Gty into a center for kids. It is just a
proposal for you all to think about.

MR. CARTER Next I'mgoing to turn to education and schools and the
role of revitalizing schools and revitalizing our communities. |
think that a smaller group of us, and including the Attorney General
of the United States, had an opportunity, an extraordinary
opportunity, to tour the school that's sponsored by Pfizer in
partnership with the New York Gty Board of Education, and it was
absol utely extraordinary. And | think any of you that had toured that
school woul d have been inpressed with the facility, with the program
and, nore inportantly, with the kids. It would be the rival of any
private school you would ever visit and | paid private school tuition
so | know of which | speak.

So we have been invited here today to tal k about, to address the
| ssue of partnership between the private sector and public educati on.

Billy Thonpson, the president of the board of ed.

MR. THOWPSON:. Thanks, Zach, and good norning everyone. It is a

pl easure to wel conme the Attorney General here and to have heard -- to
hear you had the opportunity to stop over at the begi nning of
Children's School at the beginning of the day.

As Zach has nentioned, it is a wonderful school. It is a New York
City public school, but it was done in conjunction with private
partners at Pfizer.

Joe and Carol Rich, who have been major driving forces between behi nd
the creation of that school, and one of the things that are nentioned
Is, as TomKline pointed out earlier, it is being expanded into a

m ddl e school. The grades are there and marks are phenonenal but we
are expanding it.

And two years fromyesterday the New York City Board of Education
wi || approve a resolution expanding that school and creating a mddle
school. It is not, and I wll say it is a great exanple, but it is
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not totally uni que these days.

And one of the things that's going on in the New York Gty public
school system across the board, one of the things, as | listen to

di fferent people speak and heard D ck Brown speak and heard Joe Hynes
speak and Zach Carter, we have collaboration with all of their
offices and with the police departnent. But everyone has a little
piece wth the U S. Attorney's office in the eastern district.

W worked with one of our schools in a debate situation, so we had
students they worked with at Bushw ck, | believe, with Joe Hynes.

Joe has worked with us in a nunber of different instances. Sending
DAs, assistant district attorneys into schools, letting themspeak to
our kids, letting them understand the dos and don'ts early on in
life, but at the sanme point working with us to cut down truancy. You
heard Dick Brown what's going on in Queens and what's goi ng on out

t here.

The story these days is a coll aboration and the begi nning of
Children's School is a great exanple of collaboration and that one
col | aborati on between the private sector.

When you say it is a wonderful school but it is sonmething. At the
sane point you've heard about the all girls school in Manhattan. That
I s anot her collaboration and it is sonething that happened after

this. You get to use this as a partial nodel, but at the sane point
we have an all girl schools in Manhattan that we are entering into an
expansi on al so. That's being done with Anne and Andrew Ti sh and ot her
private partners that have, in fact, created another school where the
readi ng scores went off the charts as far as increasing.

You can | ook within the school system whether it is working with the
private sector in devel oping what we call the virtual Y with the YMCA

where they are raising mllion dollars of to provide after school
prograns tied into the school day. So you have an expansion of the
school day. Eventually we will have 200 schools being involved in
t hat .

You need realistic after school cooperation which is, in fact,
rai sing dollars and working with us. There are at |east 25 and
| ooking to go to 50 schools, another extension of a school day.
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Qur kids need nore tinme on task, tinme with teachers. It is an
extension of the day. You go into exanple after exanple after exanple.

New York City partnership is, in fact, raising | believe $15 mllion
over a few years. W have started in District 19 with an experinent.

What ' s that experinent?

It is providing incentive bonuses for teachers and superintendents
and principals and they are conmtted to raising $15 nillion. W are
already on the way in the first year of one school district in
Brookl yn. The story is one across the school system and across the
city of everybody form ng partnerships.

And | | ook around the room There is dozens of partnerships and
people in this roomwho are involved with us, whether it is working
on the conputer literacy, whether it is working wth our kids or our
teachers and principals. That's what the story is these days,

col | aborati ons, and ones that are done in a very focused manner and |
think that's where we have changed.

The Board of Education has changed in not asking -- if you had asked
the ol d Board of Education five or six years ago we said and peopl e
said how can we hel p. And, basically, our response used to be give us
noney. That's nice except noney for what? Wat are the outcones? And
particularly the business comunity, no one wants to say, okay,
here's noney, what are you going to use it for? Wiat's the bottom
line? What's the outcones? What are the outcones? What are we getting
for our noney. How are children being thought better? How are
children | earning better because of those dollars? W have tried
show ng those things so | think the story these days is one of

col | abor ati on.

You talked a -- it is the perfect tinme. As you | ook at corporate
comrunity partnerships for public safety, there is no better way to
deal with public safety than through education, and I think everybody
up here would agree with that and the role of business in building
saf e and sustai nabl e communities.

Pfizer, the work they have done both in housing, in education and
public safety, that's how you build. That's how you build a
community, through a partnership like this. So |I'm happy to be here.
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This is -- I'"'mglad you were able to see our school earlier because
it is really phenonenal and it is a nodel that we are replicating in
a nunber of other places. But really that one is the first.

And if you listen to Joe and Carol Rich tell you the story, it was

t ough getting off the ground at that point because the New York City
Board of Education when they started didn't know how to deal with it.
We do now and they can pick the phone up and call the president of

t he board or the chancellor, get an instant response and have us worKk
for them That's the way it should be.

Again, I'mglad you were able to see our school. This is a great
forum We tied it altogether really well. Good job. Thank you.

MR. CARTER We have with us fromthe Local Initiative Support
Corporation Lisa Belsky. Is she here? Let ne add one thing because we
are nearing the end of our tine.

| seldomin ny position tell the Attorney General of the United
States what to do so this is a novelty for ne. Mary Jo and | are

al ways telling each other what to do so that's |less of a novelty. But
|"'mgoing to enlist themat this stage as ny co-facilitators, if you
have any foll ow up questions of any of the presenters, please feel
free.

MADAM ATTORNEY GENERAL: M. Thonpson, | need your phone nunber.

MR. CARTER We play golf together. | have his phone nunbers.

M5. BELSKY: That's how |l feel. I"'ma little hunbled being able to
tell you about ny partnership when |'ve heard about a nunber of ones
here. I work for the Local Initiative Corporation Association which

was nentioned earlier by M. Kline. LISCis the world's worst
acronym comrunity devel opnent internediary, not LI SC

W are a not-for-profit organization and work in partnerships with
corporations |like Pfizer and invest their corporate dollars and

phil anthropic dollars in communities across the country. It was
founded in '79 and in 15 years has invested $15 billion in this city
and 42 other cities nationw de.
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Principally our theory is we need to be in partnership with
communi ties and communities can best solve their own problens when
equi pped with the right resources.

Primarily we have been focused with a real estate devel opnent
strategy. The idea was if you change the way the nei ghborhood | ooks,
you change the way the nei ghborhood is, and getting the kind of
corporate invol venent and buddi ng commerci al space, take Bi g Box
Supermarkets and creating jobs, you can change the face of a

nei ghbor hood.

We realized about -- |'ve been at LISC for only 10 years now and we
real i zed about six or seven years ago public safety was one piece of
t he agenda that we had, nuch to our dismay, ignored for many, nmany
years. And it was sonething that community devel opnent corporations,
our constituent groups, told us over and over again was very

| nportant to them

We have partnered up with on a national |evel wth sone organizations
very expert in our world, police executive research prograns, GCeller
and Associates run by WIlliam Geller and Harvard University and
managenent. And sort of in that institutional partnership we kind of
pronoted our kind of, our concept of CDC, Community Devel op

Cor porations, and police could nmake very good partners and bringing
In the private sector resource we could really nmake hey with that

| dea.

There was a synergy to be found in the work of comunity devel opnent
and work of, to use the | abel community police, and if we could help
figure out what community neant, the police could help us figure out
what public safety neant.

We | aunched a denonstration program W |ooked for places wth very
strong key organi zations, very progressive interesting police
departnents. We started wth Seattle, Kansas Gty and out in East New
York with the seven-five. That program has been up and running for
four plus years right now.

And the premse is pretty sinple, by marrying these two institutions,
police and CDCs, you can acconplish a lot and we have slowy begun to
work nmore and nore with the Departnent of Justice and | ook to

prograns |ike the Weed and Seed as reflecting or own mssion that the
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sentence no |l onger ends with pride and cl osing down the crack house.
We now go the second step and say we replaced it with and we fill in
the blank with sonething real wonderful with new community assets.
The program we hope has been a big success.

Harvard University will conme out with their cases that will say
what ever they say. | think they are real fun to read. This New York
project was a very interesting one.

We had three precinct comanders over tine. W had a nyriad of
community affairs officers, change of |ieutenants and change of
sergeants, but we had a very serious and we think very entrenched
comm tnment by the seven-five to our program and that project and its
partners in Seattle and Kansas City have now responded to a nunber of
t hi ngs. W& have doubl ed the size of the program

We are now al so | ooking at Boston's retail district and the
cooperation of the city. In Toledo in very serious partnership with
Weed and Seed.

The New York project has been a very exciting one though. It has
al lowed us to sort of grow out. Qur programis called the Community
Security Initiative.

CSI has sort of branched out and we are now work very closely with
Carol Perry and others and people in the Brooklyn Wed and Seed
program and we feel also -- we just kind of entered into a very

I nteresting partnership in the city that's nuch better than LI SC

CSI is a partnership principally between housing preservation and
devel opnent, HPD, and the New York City Police Departnent.

Comm ssioner Safir, Rich Roberts and the nmayor stood up together.
Housing is an anti-crine strategy and we ought to be pursuing it.

The programis called Safety at Hone. The LISCis a community safety
el ement. W are working wth the seven-nine. W are working with the
four-two. Chief Esposito has been in support of this program as has
the precinct command for us.

And we are just really kind of |ooking at things you are doing and
that we are doing and figuring out how we can share | essons across
our various experinents and build, | guess, a new book of best
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practices that people in the justice departnent, people in the
private sector, people in the community, which is LISC s prinmary
constituents, can use. Not just in this city but other boroughs in
the city across the country. | appreciate your tine.

MR. CARTER |'mnext going to call on Bridget Brennan, speci al
prosecutor in the Cty of New York, to describe our block program

M5. BRENNAN:. First of all, I would Iike to thank you for the
opportunity to hear about the trenmendous work being done here and to
talk a little about the partnerships that we have been invol ved in.

What we have seen throughout the city in the last few years is a

t remendous success in elimnating nei ghborhood narcotic organi zations
and that success has been primarily |l ead by the enforcenent efforts
of the New York City Police Departnent wth the assistance of the
prosecutor's offices, the U S. Attorney's office. The New York Police
Departnent has really |lead the way on the nodel block program

It started out in upper Manhattan around 163rd Street where a group
of residents of a building wanted to buy their building but they
couldn't obtain financing for that building. And the reason was the
bui | ding was just infested with drug deal ers. There were vacant
apartments which had been taken over by the drug deal ers. The
residents couldn't obtain any financing for the building. The
bui | ding was in disrepair.

But the residents had a good idea. They contacted a conmunity group.
That community group reached out to the police departnent, reached
out to the others in the coomunity and, all of a sudden, the idea for
nodel bl ocks was born.

That buil ding was taken over apartnent by apartnent. The vacant
apartnments were boarded up. The traffickers were arrested and
elimnated fromthe building. And then the police departnent took a
| ook at the whole block and we worked together with them on an
enforcenent programfor the entire block. The bl ock was taken over
bui I ding by building, and the narcotic traffickers were elim nated
fromthat bl ock.

So that a block which had previously been infested with narcotics
deal ers -- and we sought surveillance videos which showed that the
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narcotics dealers were sitting on every stoop. Cars were being
approached. Nobody could wal k down that bl ock w thout being
confronted by drugs. Wthin a few nonths tinme, that was all
elimnated. It was the nost renarkabl e thing.

Merchants in the area contributed paint, contributed other supplies
to repair the buildings and, all of a sudden, you had a bl ock where
peopl e were out on the streets. There was a bl ock dedication just a
few nonths |ater and the street was boarded off. It was bl ocked off
so that the kids could play volleyball in the street and the
residents of the areas just thronged the street. And they were

wel com ng the police departnent, the police representatives and
ourselves and telling us just how happy they were to be able to live
in their block again, to be able to walk in the streets again.

That's the kind of success we have seen here with the kind of
part nershi ps that we have devel oped, and we have had real success on
t he nei ghbor hood | evel .

The real stubborn problemin this Cty has been on the higher |evel.
Those narcotic traffickers who are supplying the | ow | evel drug
organi zati ons and who are supplying drug organi zations throughout the
east coast and the md west. That's where we have had a real stubborn
pr obl em

And the reason for that is there is a |ot of noney to be nade in
narcotics trafficking and, as long as there are people out there
usi ng drugs, there will be people out there who are going to supply
the drugs. So that's the kind of partnership we are | ooking for. As
District Attorney Hynes has said and District Attorney Brown and al
t he ot hers, enforcenent can only do so nuch.

What we really need to do is elimnate the problemof drugs and
peopl e who are using drugs. W have to give themalternatives, a
reason not to use drugs, and that's why we are turning to those of
you in the community and those of you who are representative of the
cor por ati ons.

Those peopl e need jobs. They need other supports and we can't supply
that. We can work on these enforcenent efforts, which have been

t remendously successful in bringing down violent crines in this city,
but we can't supply the other piece of it.

http://www.usdoj.gov/archive/ag/speeches/1999/phizer.htm (37 of 52) [5/11/2009 11:26:29 AM]



06-10-99: SPEECH: DEPARTMENT OF JUSTICE CITIZENS CRIME CO... OF BUSINESS IN BUILDING SAFE AND SUSTAINABLE COMMUNITIES

And |I'm so hopeful hearing about what's happened here at Pfizer that
we can replicate that throughout the city and that in a few years we
wi || have solved that very stubborn problem too. So, again, thank
you very nmuch for that opportunity.

MR CARTER | understand that Raul Russi of the New York Cty
probation departnment is here and will address form ng a partnership
for jobs for probation.

MR, RUSSI: For ne this is a great opportunity. The second opportunity
| have had with this great Attorney CGeneral to present the work that
we have done wth offenders in New York GCty.

| first was given this opportunity when | was head of the division of
parol e and we shared the work at the Brooklyn College with the
Attorney GCeneral.

The New York City Departnent of Probation is already involved in
several partnerships. W are a partner with several non-profit

organi zation. W are a partner with our nightwatch programw th the
Bost on style program where the probation officers and the police
officers work as teans in the community and we have several projects
here i n Brookl yn.

We have begun a partnership wth the Christian athletes to use the
athletes as role nodels and teachers and trainers for our
probationers. W have a trenendous partnership wth the communities

i n Brooklyn and in the Brooklyn areas where we go in and clean up the
nei ghbor hood of graffiti.

We have been in partnership with Joe Hynes and his task force with
doi ng that throughout Brooklyn and throughout city. W help build
or gani zati ons.

If we go into a nei ghborhood and we find that the nei ghborhood has a
tremendous anmount of graffiti but there is no organization to nake it
happen, we hel p organi ze the community into bl ock organi zati ons,
comrunity based organi zations to actually conplete those projects.

So | just wanted to share that up front real quick and tell you why I
amreally here is to pitch and I amhere to pitch. I want you to know
that up front.
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It 1s a programthat we have been trying to get started for a while.
Most of the players are here so | figure this is a good tine to do it.

We were very much interested in joining the Board of Education,

oursel ves, the police departnent and, hopefully, sonme private conpany
and with the help of, obviously, the federal governnment to put
probation officers in the school, bring probation officers back into
the community.

VWhat we hope to acconplish is that there are target schools where
there are a lot of young kids on probation. W want to bring the
probationer to school, teach himwth the officers in the school,
obviously with the Board of Education and, hopefully, a partner in
the private sector that will supply the follow ng things for us: Sone
education tools to help us infuse sone additional help with these
children. Provide what is probably the nost inportant thing that

t hese children need, which is nmentoring, individuals who can take a
child who has probably -- the only adult may be a grandparent who is
raising them there is no structure -- and provide structure, a

rel ati onship, the kind of relationship to build individuals. The kind
of relationship | had in ny life. Part-tinme jobs while they are under
our supervision and internship prograns where children can cone in if
t hey succeed as they wal k al ong. W can get theminto a program
further education, a scholarship program

There was recently a |lot of nention about an individual in New York
Cty who took children and paid for their education as |long as they
mai ntai ned a B grade point average right through college. It would be
tremendous to see success for us to do that.

Qobviously, | have a conpl eti on program per manent enpl oynent. You
shoul d know, depending on the nunber you use, a child in custody can
cost you from50 to over $100,000 a year, one child, and you can

| mgi ne the cost to society. That's just the cost to naintain the

I ndi vidual in the system

The danmage to the victins, to organizations like this, businesses who
are damaged fromthese victins are trenendous. An entire nei ghborhood
can be interrupted by one child who is out of control. W know this

I n the police departnent.
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| started in the police departnent. | was 15 years in the police
departnent. | know what one individual, one bad individual can do to
an entire nei ghborhood. On the other hand, by turning himaround, you
can have a good not her, good father, good nei ghbor, taxpayers and a
homeowner and a real positive individual in the comunity.

Most recently this past weekend a program we have where we have the
YMCA and ourselves in a partnership, we take PINS kids, Persons in
Need of Supervision, we buy their famly a nenbership in the Y. W
use resources fromthe federal governnent. It was criticized. W were
t aki ng hoodl uns and buyi ng nenbershi ps. These are not hoodl uns. PINS
ki ds are not hoodl uns. They are kids who are struggling.

They were brought to us by the police departnent and by the schools.
Help this individual help his famly. And one of the things we need
to do is structure their life and a nenbership in a Y goes a | ong way
to have a place to go, help education. A lot of Ys have education
prograns, whatever.

W were criticized for buying these nenberships. Wiat we need is
support so when sonebody wites an article like this, we can say this
is not fair; this is not true. The reality is nuch different. W do
need a partner for this program | think it wll be a trenendous
program Thank you very nuch.

MR. CARTER | believe Nancy Mahon of the Soros Foundation. Is she
her e?

M5. MAHON: H . A couple of mnutes ago | was thinking this neeting is
begi nning to sound like a pep rally and | just wanted to say how
incredibly inportant it is to, as other speakers have said, to |listen
to one another and to understand how all these different pieces fit

t oget her.

| think for all of us involved in business that change, personal
change or comunity change, it can be a nessy business but it is a
hal ti ng business. It goes slowy, but there is absol utely nothing
nore worthwhile than working on community change, particularly in the
public safety area, as people's enthusiasm here has shown.

In terns of pieces, I'mgoing to talk about | do work for the Soros
organi zation. | think, anong foundations, we have focused a great
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deal in creating public safety and creating the safety in our
conmuni ti es.

|"'min charge of a division that works primarily with prisoners and
former prisoners on many of the types of prograns that Raul heads up
and many of the prograns that the Attorney General referred to. And
in particular we are focusing on education prograns which, you may
know, is the best way to fight crinme is to invest in education.

| just want to talk a little bit about a group we have forned in
support of the Council on Foundations. The Council of Foundation is
as a result the Mafia on foundations and it has these sort of work
groups that get together.

And, previously, before | joined the foundation, there was no public
safety group, which seened sort of strange to ne. W put a group
together and we had it in D.C. tw years ago. W invited Justice
because we have terrific relationships with many divisions of Justice.

And anot her foundation said you are inviting Justice? W are inviting
justice, and he said that's radical. Wat's so terrific working with
altruistic people at Justice, Katrina and Noel. It was a radical idea.

This Justice Departnent, as people have said, has an open door, is
really open to listening, which | think is incredibly inportant. |
want to nane a few of the things in working together that we have
found in working with justice and ot her foundati ons.

One is just | eadership. The | eadership of the Attorney General
continues to show the i nportance of rehabilitation and the fact that
95 percent of the prisoners are going to get out of prison and we
should think of a way to have them be taxpayers.

Also, inrisk taking it is difficult in large organizations, as we
all know, to put your neck out a little bit and what is terrific with
working with partners sonetines you're friends are wlling to do it
and sonetines you are willing to do it.

On expertise, the business of crinme control is an extraordinarily
difficult and conplicated business and it is critically inportant, |
think, if folks Iike corporations and foundations are to i nvest noney
t hat we understand exactly what we are investing noney in.
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Also, | believe an inportant thing is perspective and soneone |ike
Attorney CGeneral Reno brings a | ocal perspective and a federal
perspective. As Tip ONeill said, all politicians are local. | think
in a crimnal justice change is all |ocal.

| think we started with eight nenbers originally |ast year. W now
have 45 nenbers. W do not have any corporate nenbers. W would very
much invite and | ook forward to working with corporate partners.

One of the things with corporate partners you have is a very w de
definition of conmmunity. Like Avon invests a |lot of noney for the
donestic violence community. They see their comunity as primarily
womnen.

Pfizer is looking at coonmunity in a | ocal sense. Al so, we need your
good busi ness sense. W have been the big beneficiary of a boom ng
stock market led in part by the Pfizer corporation happily, but this
Is an extraordinarily good tinme to work with the foundati on.

Stock noney is up. There is noney around. W have a nati onal
el ection, as everyone knows, com ng up. The politicians are |istening
about the crimnal justice policy.

Lastly, | would like to see change start at honme, and that's where
corporations can make an enornous difference and enpl oyers can make
an enornous difference.

Do you have a human resource policy? Do you have funds for nental
health care for victins of crinme? Do you have policies for donestic
violence victins in terns of relocation and do you have access for
enpl oyees whose kids are all of a sudden in trouble and arrested and
really do not know what to do? So, once again, thank you and
congrat ul ati ons.

MR. CARTER [I'mgoing to turn to for a nonent the role of a private
enterprise in reinvesting in economc revitalization in our
communities, and | will turn first, if he's here, to John Mil vanerty
of EAB bank.

MR. MJULVANERTY: EAB is a local comercial bank with offices
t hroughout the New York City Metropolitan area, including all of Long
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| sland. And a big thing that the bank does as an initiative is to
sponsor different schools in the areas where we send people in and
help themw th schol arship prograns and things of that sort. |I'm
going to conpletely wing it. | was unprepared to speak.

In addition, we're also very active in the | ocal chanbers of comrerce
and things like that. And |I'm conpletely freezing.

We take our responsibility in the comunity very, very seriously. W
try to have people out there and foster partnerships, sponsor
community street fairs and things of that sort to keep kids busy and
keep them out of trouble. Thank you.

MR, CARTER | w Il supplenment John's presentation on the role of EAB
in North Amtyville in connection with our Weed and Seed program out
t here. Because the thing | think he takes the nost for granted is the
core of their business.

They actually opened a branch out in North Amtyville in a place

whi ch was across the street which was an open air drug market. And
when we had the ribbon cutting cerenony a couple of nonths ago for
that bank, | told the audience then that they had paid the greatest
tribute to that community's revitalization that they could. They put
their noney where their nouth was. Nobody opens up a bank in an area
that is unsafe. That community had becone sufficiently safe that a
bank woul d open up a branch there is wonderful. And we al so have

Kat heri ne W de.

M5. WLDE: |'m President of the New York City Investnent Fund which
IS an organi zation that is attenpting to bring the resources of

gl obal corporations and finance | eaders to deal with econom c grow h,
supporting economc growmh in the comunities of the city. Not every
nei ghborhood is |lucky enough to have a Pfizer. And, certainly, if we
think about it, Pfizer is truly unique anong gl obal corporations for
the kind of commtnent they have nmade to major communities and the

ki nd of | eadership they have shown over such a sustained period.

So what we are trying to do is nobilize a |lot of resources. Pfizer is
one of our investors that is providing both financing and, nore

| nportantly, resources, clout, expertise to support efforts to grow

j obs and support communities on the ground. The expansi on of the
beginning with Children's School is one of the projects that we are
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hel ping work with Pfizer to finance.

| think, though, we shouldn't let the Attorney General |eave w thout
responding to her comment about what the federal governnent can do in
this era of devolution of responsibility to state and | ocal and the
busi ness | evel .

| think it is great to have a federal official here inviting us to
remenber their existence down their in Washington and there is nuch
t hey could do. W would not have urban renewal here if it wasn't for
t he Urban Federal Renewal |aw. W wouldn't have 40 years activity if
it weren't for the Community Devel opnent Act. W woul dn't have the
house near it if it wasn't for UDAC and the | ow incone tax prograns.

It easy to forget these things but, fundanentally, revitalization of
nei ghbor hoods, the forging of partnershi ps has been | ead by the
federal governnent historically.

They played a nmuch reduced role, particularly in financing these
initiatives, over the last 10 or 12 years and we really need themto
stay involved, particularly if we are to get the kind of gl obal
resources and mmjor corporation involved in these communities.

The federal governnent creating vertical partnerships in the cities

t hensel ves and | ow i ncone nei ghbor hoods t hensel ves do not have the
resources to be able to nount these kind of efforts and bring

t oget her these coalitions. There is an inportant role that you have
to do and I'mglad you are here to invite us to invite you to do nore.

MR CARTER Now, | want to give an opportunity for any of the nenbers
of the round table or any nenbers of the audience to raise any
guestions or nmake any observations about the role of governnent in
hel pi ng form corporate community partnershi ps.

MR. EI SENSTADT: My nane is Marv Eisenstadt. | have a plant in
Br ookl yn. W& nake Sweet and Low.

What | try to do -- it is a famly business so it is alittle
different fromPfizer, although we did business wth Pfizer fromthe
begi nning. He supplied us wth saccharin years ago.

What | try to do is to keep jobs. | think, as you all said, jobs are
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nost inportant because a child begins to learn at the famly |evel,
and if the nother works and the father is working and the child cones
home to that kind of environnment, then half the battle is one.

What | do is -- downsizing is a dirty word to ne. Brooklyn,
unfortunately, has 37,000 conpani es but over 90 percent of themare
| ess than, enploy |ess than 20 percent. Brooklyn -- I'ma little
nervous.

Unenpl oynent in the United States is about 4 percent. Brooklyn has
about 9 percent unenpl oynent. Conpani es that enpl oy hundreds people,
| i ke Pfizer, these big conpanies, especially the ones that deal wth
peopl e that have stock in the conpany, they have to stop this
downsi zi ng.

One way to do is that the CEO shouldn't nake mllions and mllions of
dollars and lay off 20,000 people. Another way is to tell the

st ockhol der why they are not |ooking at the bottomline, why they are
keeping jobs and they will understand because who buys fromthese
conpani es but all of us.

Now, what | do is | have equipnent. |I can get nodern equi pnent and I
can lay off 200 people. I won't do it. And all the people live in the
comruni ty.

Now, say a conpany keeps 20 extra people, those 20 extra people m ght

have 80 children and those children will be secure and | think that's
one way to start is convincing these big, big conpanies to stop
| ayi ng of f thousands of people. Lay off nmaybe 500 people. | nean,

give us a break. And the governnent can help in educating these
conpani es how they can do it, and |'"'msure if the public relations of
the conpany tells the stockhol der why they are not |ooking at the
bottomline, the bottomline would even be bigger.

MR, BRODSKY: My nane is Norman Brodsky and our conpany is City

St orage and we noved to Brooklyn about five years ago, which is
wonder ful because | was born in Brooklyn so it is like comng hone to
ny roots.

The one thing that | saw here today | was a little disappointed in
there is not very many conpanies that are here. W started here
probably with five or 10 people. W have a few hundred people we now
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enploy. We are in the Brighton Point to WIIliansburg section. W are
building the first new building on the waterfront probably here in 50
or 60 years, and a |lot of the things that you are saying here is
terrific here. We did a lot of things in the community and we never
knew that this existed.

|"msure there are a hundreds of conpanies like this, probably a
little smaller, that don't have the opportunity to participate in
this. We do a lot of things on our own.

We work for special services and work for the Board of Education and
hire people and the handicap children fromthe Board of Education. W
do a lot of these things ourselves and | think it is inportant for
this group to go out into the business world and attract the smaller
conpani es.

The | arger conpanies are great. Maybe they have nore resources, but
t he peopl e who are ground zero here are the people you really have to
attract.

MADAM ATTORNEY GENERAL: | think that's the reason for this whole --
you' ve got the exact reason for this neeting, to spread the word. And
| would |ike to know why you noved to Brooklyn five years ago.

MR BRODSKY: We noved to Brooklyn five years ago because of the rents
in the city, the I abor force we have here.

| want to tell you about our | abor force. W hire fromwelfare and
when we first noved out here, the only people that drove to work were
our executives and now you can't even park within our parking areas
here because our enpl oyees got cars. It is a wonderful thing to see

t hese peopl e get trained.

Pfizer tal ked before about training people. Al our people -- | can
remenber the first tinme sonebody had a vacation. They said | want to
take ny vacation. | said, no, you are going to get paid for your

vacation. They said, do | have ny job when | cone back? To see this
in the conmmunity. We hire lots of community people here and it's a
wonder ful work force.

MADAM ATTORNEY GENERAL: You have touched on what | think is one of
the nost inportant things, there are good reasons, from a busi ness
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poi nt of view, why noving in the inner city or to other parts of the
city should be nade and what you could be doing. And | think that
becones fascinating, so | would like to follow up with you, if | may,
sir. | think I've got where | can get in touch with you.

MR. BRODSKY: Yes, you do. Thank you.

MADAM ATTORNEY GENERAL: But this is exactly the reason for this, to
try to have regional round tables like this to spread the word.

|"'mgoing to ask M. Steere to speak to the crine prevention and

busi ness people in the city to suggest that we spread the word across
the country, to their branches across the country. It can truly nake
a difference, and what you all did today by spending this tinme with
me has been very hel pful for ne.

M5. RUFFINS: My nane is Janet Ruffins. |'m executive director of
Genesis Hones and |'mthe | ead agency for the East New York regency.
| would offer Pfizer to expand into East New York from Brooklyn. You
coul d probably find you sone space.

One of the things | think you said that you are right we have a | ot
of small conpanies in East New York. What we are |ooking for is to
figure out how to get conpanies to invest in, not so nuch in noney,
al though if you said, here, have sone noney | would certainly take
it, I'"mlooking for expertise.

You have pl anni ng expertise. You have financial expertise. You have
the ability to pull together groups to nmake nergers. You have

proj ects, business projects, think differently than the CEO of a | ot
of community based organi zati ons.

W work with the 75th. W have the police on board. W are trying to
do I ong, broad, term planning and we need the business to be apart

of . And that neans what | need nost is tine. Meaning to cone to the
table and cone to the neetings and really be a part of the |arger

pl anni ng process because there are things that we can be hel pful with
t oget her that you probably can't do yourself.

They have access. They deal with their particular issues, but you are
| ooki ng to change a whol e nei ghbor hood and that takes investnent. |
t hi nk people are very generous.
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We have a | ot of businesses that give that do special events but |
really do need nore tine.

MR, CARTER Jeanette Gadson, Deputy Borough President of Brooklyn.

M5. GADSON: | don't nean to be redundant, but | would be remss if |
did not wel cone the Attorney CGeneral to Brooklyn. What nakes this
special, thisis a famly.

New York City, the Borough of Brooklyn within New York Cty is a
famly of nei ghborhoods, of businesses. The president of our chanber
of comerce is here, Ken Adans. This norning the borough president
hi nrsel f was not here because he was cel ebrati ng nom and pop day at
borough hall, bringing in the nerchants from across the borough who
have, as the gentleman tal ked about, the small busi nesses.

We cel ebrate that. W cel ebrate the coll aboration that you' ve seen in
this roomtoday, with Brooklyn's corporations. New York City is proud
to always tal k about their corporations. I'mproud to tal k about

Br ookl yn's corporations.

Qur private sector, who for the entire tinme that | served as deputy
bor ough president of Brooklyn, they have been right there. No matter
what the condition or whatever it is that we needed in the borough,

t hey have been there to support us and they are here today, and |I am
just so glad for your |eadership. | amproud to be a wonman, to | ook
at how you have taken and thrown away the hatchet and instead served
Wi th conpassion, with dignity and with community. Your sense of
comrunity is profound.

Wen | traveled wth you this norning on that tour, | saw a kind of
spirit that is so necessary in governnment and it is that kind of
spirit that nmakes you the | eader that you are. And that's why we can
sit around this round table.

And | don't need to tell you about Pfizer, you see, because Pfizer
bel ongs to us here in the Borough of Brooklyn and then they expanded
across the world. But first they belonged to us and Pfizer and all
the rest of our conpanies we are very, very, proud of them And I
salute what is being done here today.
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My district attorney, Queens district attorney, and this district
attorney is wonderful. Did you hear what he was saying? Al the
col | aborative efforts that he's doing. Isn't he great? He's just
really great. | just had to tell you that the Borough President of
Br ookl yn sends his | ove.

MR. CARTER Let ne point out one thing before | take a couple of | ast
guestions and ask the Attorney General to nmake sone observations in
wrapping up, if all we did in this session was to inspire each other,
we woul dn't be acconplishing very nuch. That would | ast for about 24
hours and we woul d go about our business. So it is our intention to
follow up with a series of neetings.

|'d have to tell you, this may di sappoint sone of you, you are on our
permanent mailing list, so we will be bothering you in perpetuity on
this issue until we replicate what Pfizer has done here throughout
the city.

Chase Manhattan bank has agreed to host the next neeting and you w ||
all be notified. Joe Mchaels who is Deputy County Executive of Long
| sl and.

MR MCHAELS: | would be remiss if | didn't stand up and say
sonet hi ng because you've shown a map up on the wall and there is a
map in everybody's folder today and Suffol k County is not on it.

But | wll tell you this nmuch --
MR. CARTER The map wasn't | arge enough.

MR. M CHAELS: Mary O Donoghue, they can see us in Suffolk County.
They are not created -- help create three Wed and Seed sites out in
my county and | really nust thank them both for doing that. They can
see as far as Suffol k County and beyond and know that crime truly is
a universal problemand is not sonething that is truly in an inner
city problem and we appreciate your help.

| would just like to say in Suffolk County we have partnered up with
the State University of Stonybrook. W have partnered up with EAB
Bank, with several banks, all of which business has taken its role in
trying to deal with crine in our communities.

http://www.usdoj.gov/archive/ag/speeches/1999/phizer.htm (49 of 52) [5/11/2009 11:26:29 AM]



06-10-99: SPEECH: DEPARTMENT OF JUSTICE CITIZENS CRIME CO... OF BUSINESS IN BUILDING SAFE AND SUSTAINABLE COMMUNITIES

In com ng here today, | was interview ng sone of the 30 police
officers we specially assigned into the three Weed and Seed sites in
Suf fol k County whose only job is to be involved in community policing
and | asked a few of them-- we have been in operation now for the

| ast three years in these three sites of North Amtyville, North
Bel | port and Huntington station. | asked a few of the police officers
who work the m dnight to eight tour -- did they think that this
approach was wor ki ng?

And one of the police officers, one of the young police officers
related a story to ne and it ties in.

He said he was on patrol late at night at 3:00 in the norning in the
Bel | port community and he saw people working in a business -- this
was only a couple nights back -- working in a business |ate at night,
and he pulled up in front and said,> this is kind of peculiar, three
o' clock in the norning people are working inside this business. And,
as sone of you, those of you in business do know, 65 percent of all
peopl e are enployed in small businesses of |ess than 100 peopl e.

So the officer went around to the back of the building and saw t hat
t he garage doors were open and there were several people working in
t here, none of which |ooked |ike they were stealing anything. They

were actually involved in what they called sink or boats. They were
maki ng sinks and it is a |abor intensive job.

The officer said he questioned the manager, the night manager, and
said |'ve never seen lights on here at night. |I've never seen people
work here at night. This is unusual.

The man said, a couple of years ago we wouldn't do this. W wouldn't
cone in at night. It was a little too risky. My enpl oyees woul dn't
show up. But it is hot during the day. W would like to work late

ni ght hours so we can avoid the 95 heat of the day.

So the truth is, Weed and Seed in ny community, in Suffolk County, is
wor ki ng and | have one question. W had three Wed and Seed sites,
none of which are on the map. | noticed that there are four Wed and
Seed sites in the county just before us. W would |ike to get another
Weed and Seed site there, too. So if you could see your way in the
future, we would like to see that. Thank you.
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MR. CARTER [|'mgoing to have to turn the floor over because we are
running out of tinme to the Attorney General.

MADAM ATTORNEY GENERAL: Wen | was a little girl, ny favorite
basebal | team was t he Brooklyn Dodgers.

MR, KLINE: May | interrupt?
MADAM ATTORNEY GENERAL: You have to hear this whole story.

MR. KLINE: Before you do, may | have you addressed appropriately --
this wasn't pl anned.

This is a Brooklyn Dodgers cap.

MADAM ATTORNEY GENERAL: | have thought over the years why | was a
Brookl yn Dodger fan and it was clearly because of Jacki e Robinson. My
not her said that any teamthat did that was the best team and they
weren't wnning when | started cheering themon and then they started
wi nni ng. When they noved to Los Angeles that was the darkest nonent
of ny life, but | had naned ny colt, the only colt that | ever had
Dodger. So | often wondered what Ebbett's Field | ooked Iike. |
wonder ed what Brooklyn neant. It had such an air of community. A
sense of spirit.

| now have anot her reason for |oving Brooklyn. Even as Attorney
General | will let you in on sonething that | did. My sister and |
deci ded to cone see ny brother and niece in Brooklyn where they have
lived for sone tine. W explained to the security detail who was new
that we would take the train to New York and we woul d take the subway
to Brooklyn, which we did. W had a wonderful tine.

But as people talk about comunity, just the sense of community in
wal ki ng t hrough Brooklyn that night and the sense that | have had
over the years as | have cone to visit and the fact that another
Janet Reno lives in Brooklyn, nmakes it very special for ne.

Now, for this norning you nmade it extraordinarily special in the
sense of your spirit, the experience of so many different people that
care.

M. Brown, wll you forgive nme? I will get to know Queens better
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because | have a niece living up there. But it is very special that
it should be in Brooklyn and I will treasure ny hat. | always wll.

My thanks to you all and particularly to everybody from Pfizer. This
has been a wonderful, wonderful norning and | can't tell you how nmuch
| appreciate your tine and effort you have put into this.

MR. CARTER W are adj our ned.
(The norni ng proceedi ngs concluded at 12:15 p.m)

(The afternoon portion was held at Pfizer's Manhattan office.)
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