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June 19, 1999

Thank you, Sandy Bernard, for that kind introduction. My
t hanks al so to Maggi e Ford and Augusti ne Pounds. You are
al | doing such wonderful work.

In fact, | should be the one appl audi ng you. You are doing
so nuch to inprove the lives of wonen and girls in this
country. As we face the chall enges of the next century,
your mnessages of | eadership, enpowernment and the need for
di versity could not be nore tinely or inportant.

|"d like to speak with you about sone of the challenges |
see for all of us, and the power of partnership to neet
t hose chal |l enges.

Across the country, communities are proving that when
school s, busi nesses, |aw enforcenent, and comunity | eaders
wor k together, they can reduce crine, nake their
comrunities better places to live, and give our young
people a future. | amdeterm ned to build upon these
successes and do what | can to bring this spirit of
partnership to every city and town around the country.

At the Federal |evel, we have resolved to forma
partnership with comunities. W have funded and encour aged
new conmunity strategies - comunity policing, innovative
crime prevention progranms, comrunity courts. | have
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encour aged Federal prosecutors and investigators to work
closely with their |local counterparts, and to reach out
across disciplines to work with educators, the faith
community, and other |ocal | eaders.

The Adm ni stration and Congress have taken steps to reduce
violent crinme, such as passing the Brady Act and the
Assaul t Weapons Ban. And we have nounted an unprecedented
effort to get illegal guns off the streets. W have
expanded the Nation's drug court prograns, and have
supported states in the fight against donestic viol ence.
But throughout the last six years, | have seen over and
over again that the key to success is the people of each
communi ty-the power of people who care, their energy and
comm t nment .

As a result of these conbined efforts-at the federal, state
and | ocal |evels-violent crine has dropped six years in a
row, to its lowest level in three decades. Mirders have
fallen by nore than 20%in larger cities and suburban
communities. The juvenile crine rate is down for the second
year in a row. Anerica has really turned a corner in our
fight against crine, and the results are being felt by
comruni ties across the country.

But we nust keep at it. W cannot becone conplacent. In the
past when crinme has cone down for a year or two, we got
conpl acent. There is still too nuch violence. Too many

chil dren have to pass through netal detectors to go to
their classroons. Too many share their playgrounds wth
drug dealers. And, too many parents suffer the loss of a
child at the hands of gangs and guns.

There has been, and still is, a culture of violence in this
country. Let ne tell you what | nean: In the five years
from 1992 through 1996, the city of Chicago recorded 3, 063
gun-rel ated hom cides. By contrast, the city of Toronto,
Canada - a city of conparable size and denographics, just
over the border - had exactly 100 gun homicides in the sane
peri od.

It does not have to be this way. Anericans can be secure in
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their hones, on their streets, and in their schools and

pl aces of work. Together, we can solidify the gains we nmade
in the 1990s. Together, we can press forward and have a

| asting inpact on the culture of violence in this country.

Today, | cone before you with a chall enge-to harness the
power, ingenuity, and resources of wonen and the
educational comrunity to press our advantage in the fight
against crine, to end the culture of violence in this
country, to use the prosperity of today to build a better
future for tonorrow, and to rai se new generations of

Anericans prepared to live and work in the 21st Century.

We have a gol den opportunity right now in Anmerica. By
virtually any neasure, Anericans are experiencing
unprecedented econom c prosperity. Nowis the tine to act.
We can renew our efforts, strengthen our partnerships, use
common sense in analyzing crinme problens and desi gni ng
strategies to solve them and watch crinme go down. We can
keep politics out of crinme fighting - after all, crime is
not a Republican or Denocratic issue - and we can watch
crime go down. And if we all work together - public

of ficials, advocacy groups, business |eaders, |aw
enforcenent, and residents - we can and will see crine go
down.

This is a trenendous chal | enge, but one we nust accept and
neet. Wth the benefits of our information age and our high
t echnol ogy econony cone the risk of creating two Aneri cas.
An Anerica that is part of the exciting econony, and
benefits fromit, and an Anerica that is |eft behind.

During the past six years, over 18 mllion new jobs have
been created. As of April 1999, there were over 127 mllion
jobs in the United States. Unenpl oynment was at just 4.2
percent, the lowest in 40 years. And the Bureau of Labor
Statistics projects that enploynent will increase by 14
percent between 1996 and 2006.

But there is another, darker side to this equation. Wile
unenpl oynent is at its |lowest rate in years, the
opportunities available to many mnority group nenbers have
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not been lifted by the rising economc tide. The

unenpl oynent rate for African-Anericans is still 7.7
percent-tw ce that of whites. African-Anerican nen between
the ages of 18 and 25, in particular, are anong the nost
econom cal |l y di sadvantaged of any group in Anmerican
society. Over 23 percent of young African-Anerican nen wth
a high school diploma or |ess are unenpl oyed. And the
Economic Policy Institute reports that nearly 40 percent of
this group are "underenpl oyed"-in other words, they would
like to be working full tinme, and are avail able to work,
but have not been able to find full tinme work.

The sanme group is also at the greatest risk both for

crimnal victimzation and involvenent in the crim nal
justice system In the mdst of our Nation's prosperity, we
have both a responsibility and an opportunity to nake sure
that the econom c expansi on extends to the nost
econom cal | y di sadvantaged and vul nerabl e of our citizens,
and that no one is |eft behind.

And it is in all of our interests to do so. The unskilled
and unenpl oyed are responsible for a significant portion of
the crinme in this country. Over 40 percent of the Nation's
pri son popul ati on never conpl eted high school. About 36
percent of our jail popul ation was unenpl oyed prior to
their nost recent arrest, and nearly half of this group had
a monthly incone of less than $600. G ven the right
opportunities, however, the econom cally di sadvant aged
coul d becone part of the work force that fills the jobs and
mai ntai ns Anerica as the strongest country in the world.
Just as we have seen nmany econom cal ly di sadvant aged

I ndividuals go fromwelfare to work, so too can we see
progress with the unenpl oyed.

In short, what these facts plainly tell us is that we are
all in this together - whether you are running a business
or a police departnent, a university or a prison. | would
like to offer five steps that you can take to hel p you get
started and get invol ved.

First, participate in your community. Any community that is
serious about fighting crine has got to start by getting
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organi zed. The community needs schools, after-school
prograns, nei ghborhood associ ati ons, church groups, |aw
enforcenent, and a commtted business comunity all worKking
together. | urge you to talk to your police precinct
caption, the mayor, your U S. Attorney and District
Attorney, and find out if any coalition or partnership
exists in your community. Don't reinvent the wheel. |If a
partnership has been forned, joinit. |If there is none,
hel p organi ze one.

Too often, turf battles, political divisions, or sinple

I nertia keep key players in the comunity from com ng
together to address public safety or other problens. You
can help ensure that everyone is at the table - the
schools, city and county officials, social and health
services, police, federal agencies - and that all of these
pl ayers are working together.

Second, identify your community's crine problens, its
resources and needs. | do not need to tell all of you that
Information is key to sound deci sion-nmaki ng and pl anni ng.
Wrk with your partners, and with [ ocal universities, to
study your local crine problens. Find out what types of
crimes are occurring and where, review statistics and
trends, crine mapping information, and talk to residents,
pol i ce and prosecutors.

W may all know that a particul ar nei ghborhood is crine-
ridden, but it takes a careful review to sort out the
probl ens that need to be addressed. Who is commtting
crime? Is crinme concentrated on certain blocks or at
certain tinmes of the day? Are rival gangs causing the
probl en? Are too many ki ds hanging out on the streets in
the afternoons and evenings and finding their way into
troubl e? Are there abandoned buil dings that are becom ng
magnets for gangs or drug deal ers?

Third, use your skills to help develop a public safety
strategy for the community. As a nenber of the partnership,
you bring a unique set of skills to the table: the ability
to devel op a performance-oriented plan to address community
needs, the ability to put aside political and ideol ogical
differences, the ability to build consensus for a bal anced
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and conprehensive strategy that includes prevention,
I ntervention, and solid enforcenent.

You can be an effective and powerful advocate for your
community. You have credibility and influence with the
public and wth governnent officials. You can use that

I nfl uence to educate the public about serious public safety
I ssues, or to testify before the city council or state

| egi sl ature about needs that are going unnet in the

communi ty.

Fourth, recognize that to build a safer conmunity, you have
to build a better comunity. Crine is not just about guns
and drugs. Part of building a safe conmmunity is building a
better quality of |ife. W nust renovate housing, beautify
parks, and rebuild conmmunity centers. In doing so, we wll
be i nproving the appearance of the nei ghborhood, buil ding
hope, reclai mng the nei ghborhood for those who |ive and
work there, and helping to end the cycle of decay and

vi ol ence.

Finally, help build a future for your community. You can
I nsure that your community has the essential building

bl ocks to prevent crine and to pave the road to a better
future. The building blocks can be radically different in
si ze and shape, but together they provide the sort of
conpr ehensi ve approach that we so desperately need.

Start by working with children. We all know t hat nost
children who are well educated and raised in a supportive
and heal thy environnent do not grow up to becone crimnals.
They becone productive nenbers of society. W nust give al
of our children quality child care prograns, strong
school s, and productive after-school prograns. And we need
everyone's hel p-as nentors, tutors, and volunteers-to get
kids to stay in school and raise their sights.

A crucial part of quality care for children is quality
mental health services. The assessnent and effective
treatment of nental illness in crimnal and juvenile
justice settings, as well as in schools of all levels, is
I nvaluable in our effort to prevent and reduce crine - and
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pronote the healthy devel opnent of this vul nerable

popul ation. Qur potential for success in this area lies in
col | aboration. Practitioners in education, crimnal
justice, nental health, substance abuse and support

servi ces can acconplish so nuch nore by working together
for people with nmental ill ness.

We nmust also train the unskilled and di spl aced workers of
today, and build a trained workforce for the future. Eight
of ten of the fastest growing jobs in the next decade w ||
require a coll ege education or noderate to long-term
training. W need to start preparing for these new jobs
today. Provide basic skills to workers so that they wll be
ready to tackle the next set of chall enges and denands.

| nprove basi c adult education, high school conpletion
prograns, and offer training in conputers. The opportunity
to get a good job is one of the best antidotes to crine.

Finally, | ask that you continue your vital work to pronote
di versity in education and el sewhere. | was particularly

I npressed by a University of M chigan study which confirned
that diversity in higher education inproves students'
education, racial understanding, cultural awareness,

cogni tive devel opnent and | eadership skills. For that very
reason, we believe that institutions of higher education
shoul d have the flexibility to devel op and i npl enent

adm ssions prograns that consider an applicant's race or

et hni ¢ background as one el enent, weighed fairly with
others, to further the conpelling educational goal of a

di verse student body.

Now, nore than any other tine, it is our job to build on
our successes of recent years. W nust benefit the
communities where we |ive and work, and ensure that no one
Is |left behind. Please join ne in this crucial work.

Thank you.
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