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JANET RENG Thank you, Dr. Rodin and thank you for your

| eadership of this great University and what you're doing
bet ween the public and private to connect Phil adel phia
together, Mchael Stiles and Lynne Abraham and all of you
who have nmade such a difference in the six and-a-half years
that | have been Attorney General.

My thanks and | sal ute you.
Phi |l adel phia is a wonderful GCity.
| remenber when | first cane here as a sixth grader on ny

way to Princeton, New Jersey to visit an aunt.
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| was so inpressed with the old, the little restaurants,
the new, and you have continued to create a City that
represents all.

It has had its ups and its downs, but it is wonderful to
conme to Phil adel phia and feel the absolute loyalty that the
citizens of Phil adel phia have for this Cty.

You are commtted to this Cty and you are taking action on
the streets and in your nei ghborhoods.

And Sister Carol, it is wonderful to see you.

| have a sense that | belong, inalittle way, to this
comruni ty because of the way you and ot hers have nade ne
feel so wel coned.

Par t ner shi ps consune busi ness and school s, nei ghbor hood
associations for Gty Hall and the Phil adel phia corporate
| eadershi p has been a catalyst for a community
transformation.

You and other communities are proving that business, |aw
enforcenent, community | eaders, educators and citizens who
care are getting together.

You can reduce cri ne.

You can nmake your comunity a better place to |ive and you
can |l ook for a better future.

| am encouraged to build upon these successes and do what |
can to bring the spirit of Philadel phia to every community
In this nation.

At the Federal |evel we have resolved to form of
partnership with the community.

You under stand your needs and resources better than we do.

For Washington to cone to Phil adel phia and say you shoul d
do this or you should do that, doesn't nake any sense.
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For me to cone and say how can we be a better partner in
devel opi ng prevention, enforcenent and reentry prograns to
make a difference is the way it should be and that's the
way we want it.

We have funded and encouraged new comunity strategies,
community policing, crinme prevention prograns and conmmunity
cor es.

| have encouraged both prosecutors and investigators to
work closely with their |local counterparts and to reach out
across disciplines to work wiwth educators, the faith
communi ty and ot her | eaders.

The Adm nistration and Congress together have taken steps
to reduce violent crine. They've passed the Brady Act, we
have Assault Wapons Ban.

We have nounted an unprecedented effort to get illegal guns
off the streets.

W' ve expanded the nation's Drug Court Prograns and have
supported states in the fight against donestic viol ence.

But the key to it all is not Washington. It's not just one
person or one initiative.

The key to it is the people of the community. The power of
t he peopl e can make a difference.

When they are organized and together, it's incredible.

As a result of these conbined efforts, at the Federal,
state and | ocal levels, violent crine has dropped seven
years in arowto its lowest level in three decades.

Mur ders have fallen by nore than 20 percent in |arger
cities and suburban comunities and the juvenile crine rate
Is down for the fourth year in a row.
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But do you know what Anerica tends to do?

When the news is good, it tends to get conplacent and turn
to other things and forget about crinme. W can't let that
happen.

We nust keep at it.

W can't becone conplacent for there is still too nuch
violence in this | and.

Let nme illustrate a conpari son.

In the five years from 1992 thru 1996 the Gty of Chicago
recorded 3,063 gun hom ci des.

By contrast, the City of Toronto, Canada, a city of
conpar abl e si ze and denographics just over the border, had
exactly 100 gun hom cides in the sanme peri od.

Vi ol ence does not have to be the way it is in this country.

And if we build on our success, if we take the exanples
that | have heard about in Philadel phia this norning and
that | have seen with my own eyes in these last six years,
we can truly nmake a difference.

We can end the culture of violence in this country.

Anericans can be secure in their homes, on their streets,
in their schools and in their work pl aces.

We can submt the gains that we have nade.

Toget her we can press forward and have a | asting inpact on
the culture of violence in this country.

| cone before you today wwth a challenge. Don't be

conpl acent. Harness the power, the ingenuity and the
resources of the business comunity, educators, this great
institution where we are today, to press our advantage in
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the fight against crine, the use of prosperity of today to
build a better future for tonorrow and to rai se new
generations of Anerica prepared to work in and live in the
21st Century.

We have a gol den opportunity.

By virtually any neasure, Anericans are experiencing
unpr ecedent ed prosperity.

Now is the time to act.

The first thing we can and nust do is to ensure that al

our young people, not just some but all our young peopl e,
have an opportunity for a strong and positive future where
they can be their best.

If we do this we can reap results in two ways.

First, our communities will be safer; secondly, we wll be
devel oping a work force with the skills that can fill jobs
t hat can mai ntain conpani es and busi nesses as first rate
econom ¢ forces.

Thi nk about it for a nopbment.

| had an experience that perhaps can illustrate what |I'm
trying to say.

In 1985 when we had to try to figure out what to do about
the crack babies as the crack epidemic hit with little
war ni ng, the doctors and the child devel opnent experts took
me to the public hospital and taught nme that the first
three years of life are the nost inportant.

That's where the concept of reward and puni shnment and a
consci ence i s devel oped.

That's where 50 percent of our |earned human responses
| ear ned.

And | suddenly thought, what good are all the prisons going
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to be 20 years fromnow i f sonebody doesn't understand what
puni shnent neans.

What good are the great educational institutions going be
for that child if he does not have a foundation of | earning
in those first critical years.

As we | ook at how we work together, let us | ook at how we
provi de a conprehensive systemthat gives our children the
foundati on of |iving upon which we can build opportunity,
upon which we can build skills and upon which we can rest
safely.

In the mdst of our nation's prosperity, we can have both a
responsibility and an opportunity to make sure that the
econom c expansi on extends to the nost economcally

di sadvant aged and vul nerabl e of our citizens and that no
one is |eft behind.

Now you may say, but how do we afford it?

| " ve heard enough stories this norning at the Chanber of
Commerce, it has been so wonderful to give ne an
opportunity to hear what was going on and to suggest things
that are happening, | have heard from busi nessnen who are
sayi ng, you know, we started this program and we're seeing
a return on our investnment.

We're seeing a safer community, a better work force, we're
seeing crinme go down.

Ladi es and gentlenen, if we |ook at the strength of
Anerica, it lies not in its snokestacks, not inits
factories, not in its buildings, not in its conputers.

The strength of Anerica lies in its people and we have got
to reinvest in comunity and people, and the return of to
business in the long run wll be many tines over.

The skilled and unskilled, the unskilled and the unenpl oyed
are responsi ble for a significant portion of the crine in
this country.
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Over 40 percent of the nation's prison popul ati on never
conpl eted hi gh school. About 36 percent of our jail
popul ati on was unenpl oyed prior to their nost recent arrest
and nearly half of this group had a nonthly incone of |ess
t han $600.

G ven the right opportunities, however, the economcally
di sadvant aged coul d becone part of the work force that
fills the jobs and maintains this nation as the strongest
country in the world.

Just as we have seen many econom cal |y di sadvant aged

i ndividuals go fromwelfare to work, so too can we see
progress with the unenpl oyed, but we have an anot her
pr obl em

In these next years, because of the success of enforcenent

efforts, we will see 400 to 500, 000 people cone back from
Federal, state and local prisons to the communities across
Aneri ca.

We can let them cone back w thout educati on.

We can let them come back without skills that will enabl e
themto earn a |iving wage.

W can |l et them cone back to the apartnent over the open
air drug market where they got into trouble in the first

pl ace, and guess what, you're going to have a bigger crine
probl em i n Phil adel phi a.

O we can develop reentry prograns where business, |aw
enforcenent and others work together to nake sure that
while in prison, we utilize that tine to ensure education
and the devel opnent of skills and the devel opnent of life
skills so that they can be productive people when they
return to the conmunity.

Crime prevention and public safety cannot be viewed as a
job for the police and prosecutors al one.
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| nt ernati onal Associ ation of Chiefs of Police, | think
Comm ssioner Tinoney would tell you, we can't do it by
our sel ves.

|f we learn one thing, it's that collaboration nakes the
di fference.

There is an inportant role for business to play.

Many of you are already involved in crine prevention
activities in Philadel phia and | salute you again and again
and agai n.

|f you're not, | encourage you to start today.

Every community in Arerica is different and every comunity
I S uni que.

We woul d not pretend to know what is best for Phil adel phi a.
But let ne point you in the right direction.

This norning | nmet a gentleman who has been engaged in
mentoring and in pronoting nentoring throughout the United
States and here in Phil adel phi a.

| f you just want to start, get your conpany to becone
mentors to youth at risk or to a six year-old before they
get into trouble.

That nentor can nmake a difference.

Properly trained, with a little effort, that person can
hel p a young person becone constructive and positive and
have a future.

But one of the earliest partnerships has its roots right
here i n Phil adel phi a.

In 1968, the Tasty Baking Conpany started the Allegheny
West Project and |ater fornmed a community devel opnent
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corporation, the Al egheny West Foundation, to hel p conbat
arising crinme, vandalismand youth gang activity in the
nei ghbor hoods surroundi ng this whol esal e bakery.

Even then in 1968 the conpany's officers recognized that
nei ghbor hood residents were an inportant constituency for
their business and then that the best way to ensure the
busi ness's stability was to becone actively involved wth
residents in positive ways.

Si nce then, the conpany has worked closely with
nei ghbor hood resi dents, schools and | aw enf orcenent.

It has hel ped rehabilitate over 300 derelict buildings into
single famly hones, converted abandoned war ehouses into
apartnment buil dings and comrunity centers, revitalized the
nei ghborhood's commercial district, created a police
substation and a nunici pal service center and pl aced over
500 | ocal high school students in career-rel ated sumer

j obs.

That conpany has nade a difference.

Its efforts have had a ripple effect which has not only
transfornmed this North Phil adel phi a nei ghbor hood, but al so
inspired a dramatic city-wi de public/private partnership to
Phi | adel phi a pl anners.

As many of you know, the Phil adel phia plan provides state
tax credits for businesses that formlong-term partnerships
with community devel opnent corporations to inprove
conditions and opportunities within [ ow i ncone

nei ghbor hoods by supporting, for exanple, education, child
training and pl acenent, health services, housing, comunity
facilities or crine prevention prograns.

Under the plan, each participating business pledges to
provide up to $250,000 in financial support to its
communi ty devel opnment corporation per year for at |east ten
years.

In addition, the business provi des nmanagenent advi ce,
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financial and accounti ng services, insurance coverage and
ot her incone services to the CDC

There are now 12 such partnerships in Philadel phia and they
are wor ki ng wonders in nei ghborhoods all around the City;
for exanple, since 1994 the PNC Bank is working in the
Norris Square nei ghborhood with activists such as Sister
Carol to clean up crack houses and turn theminto cl ean
safe rental units for famlies.

Thepartnership has forned a famly center to provide after
school prograns for over 50 local children as well as GED,
parenting and j ob devel opnent cl asses for their parents.

They have | ocated a nei ghborhood safe haven next door that
provides a positive place for children to go in their free
time and they have spear headed bl ock- by-bl ock organi zi ng
efforts, which have hel ped nei ghbor hood resi dents becone
self-reliant and in return have hel ped stabilize the

nei ghbor hood and hel p provide healthy activities.

|'ve seen the difference that can be nade.

| n Brooklyn, New York where a conpany worked with |ocal |aw
enforcenent and others to renovate a 150 year-old buil ding
for a Kthru 8 public school, to install a video nonitoring
programto the |local subway system to shut down open air
drug markets and to build a park and a pl ayground and
encour aged ot her businesses to nove into the area.

Crime went down dramatically.

You' ve heard from Pat Hoven about M nnesota HEALS. Pat's
seen it. It's working.

When | went out there first in 1993, the circunstances and
the area were very difficult.

As | have cone back, | have seen the change.

It is areality, but there is nmuch to do.
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What can you do? Reach out and find out what's happening in
the community.

| dentify the schools, the after school prograns, the
nei ghbor hood associ ati ons, school groups, |aw

enforcenent and commtted individuals and see what is
needed in the community to formthe buil ding blocks of a
strong and heal thy community around our children.

As business | eaders, you have an advantage. The plain and
sinple truth is sonebody said, | was an educator once and
It was very difficult to get community | eaders on the phone
If you were an educator, but if the president of the | ocal
conpany was out there, he can say, | can get sonething
done, we can nmake a difference.

Use the clout.

Use the authority that you have established as a business
| eader in this community to make an investnent in the nost
preci ous capital we have; the people of Anerica.

| do not need to tell corporate executives or |aw
enforcenent officials that information is key to decision
maki ng and planning, just as it is critical to know your
custoners when you're devel oping or marketing a product.

Learn in a careful nethodical way what the crinme problemis
around your business or in the nei ghborhood you' re focused
on and you can nake a difference.

Bring the businesslike analysis to the problens in your
community and use the skills of business to develop a
public safety strategy around your interests, around your
busi ness.

Crime is not just about guns and drugs.
Part of building a safe community is building a better

quality of life.
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That abandoned car, that crack house, that graffiti, that
overgrown vacant |lot are festering sores that contribute to
the crinme problem

Busi nesses can rebuild community centers, renovate housi ng
and repair parks.

| n doing so, you are making a difference in that community.

Training the unskilled and di spl aced workers now and buil d
a trained work force for tonorrow.

| talk to young peopl e who have been in trouble or who are
i n trouble now.

| ask them what could of made a difference in their |ives.

First of all, they tell nme a nentor; sonebody to talk to,
sonebody who understands how difficult it is to grow up in
Anerica today, and then sonebody who can be with them tell
t hem when t hey' ve done w ong.

Hol d t hem accountabl e, but at the sane tine help them
devel op skills that can give them hope for the future.

| nprove the basic skills for workers so that they will be
ready to tackle the chall enges and demands and then grab
hol d of the problem

What are we going to do with those prisoners who return to
our communities?

Are we going to put our head in the sand or are we going to
come to grips with the issue and say, how do we convert

t hese ex-offenders froman ex-offender to a positive
contributing nmenber of the comrunity.

| have a suggestion. Consider a reentry court, which
supervises the return of an offender from prison.

Establish early on many nont hs before the offender returns,
a community group, a church, not for profit, a weed and
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seed, that would be the sponsor for that person in the
communi ty.

Find a business that will sponsor themin hel ping them
devel op job skills and prepare them for work opportunities
In the community, but make sure they cone back with the
chance of success.

| f you operate out of the good old fashioned carrot and
stick approach, you can truly make a difference.

| f you say conply with these conditions and we'll give you
opportunity, but if you cone back in and test positive for
drugs, you're going back to prison.

We can bal ance and have accountability and opportunity and
public safety and well trained people for the work force.

These are the best of tines, but these are also tines that
In Adl ai Stevenson's words, "stagger the imagination and
convert vanity to prayer."

These are the tines where Anerica shows what it can do.

And in these six and-a-half years |'ve had an opportunity
to be in this great city on several occasions; to visit so
many ot her places across this nation.

This job has sonetines been difficult, but this job has
been one of the nost rewarding things that ever could
happen to anybody because it has given ne an opportunity to
see Anmericans who care at their best and to see the

di fference that one person, one business, one community,
can make in the lives of its citizens.

Never, ever, in all of nmy [ife have | ever been so proud of
this country and its people and after just a brief norning
I n Phil adel phia, again, it just echoes again and again and
again.

You do such a wonderful job, but we've got to try harder.
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We've got to make sure that every child has an opportunity
and that we build on our record of success.

| ook forward to working with you in every way that | can
and | thank you for this opportunity and for having ne here
t hi s norni ng.

Chil dren, through the CH P Program have an opportunity for
heal t h i nsurance.

It's there; you just have to get themregistered.

And what if you took the whole Gty of Phil adel phia and
make sure that every child was registered for health care
under the Children's Health Care | nsurance Program

It makes such a difference.
That's one step.

Doctors, you can organize in this transition to try to
bui | d one community on anot her.

Link Sister Carol with the nearby comunities so that you
build one together and there's a plan for all of
Phi | adel phia and no place will be left out.

Get sonebody to go through the libraries.

But figure out how we can give children who shoul d have the
opportunity an opportunity to understand the incredible
technology that's informational and figure out how

libraries and otherwise will help every child be conputer
literate before they have to have renedi al prograns down
t he road.

Dr. Rodin and | have tal ked about what we could do about
the nedical community, that's a business, if you wll, and
| aw community.

How we can provide access to themall.
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There are too many people who can't afford to go for |aw.

How t he | egal profession can reach out and nake a
di ff erence.

Talk to the pediatricians, the famly physicians, the
psychol ogi sts and the psychiatrists of Phil adel phia, you
can link together and I would think there are a nunber of
physicians who are willing to provide services if they can
figure out howto get the patient fromacross town to them
figure out transportation connections.

Just in your outlet it can be done if everybody in

Phi | adel phia agreed to be a nentor; agreed to be trained to
be a nentor to understand how to talk to the children, how
to listen to children, how to back them up when they need
your gui dance and a piece of your m nd when they needed

t hat .

The figures show that nentors on a consistent basis doesn't
take that much tinme and can nmake a difference in children.

There is just so nuch, if you just listen today, for the
I ncredi bl e opportunity we have to reach out and nake a
difference. | keep thinking of the Gty of Brotherly Love
and | think you all deserve it.

M. Pizzi, of the Chanber of Commerce, this norning said
that he woul d explore the possibility of doing a snall
tenpl ate on what investnents have been nade and what the
return has been, because the Chief and others tal ked about
how we neasur e.

| f the academ c institutions cane together and we really
understood it, nore and nore cane together, we would have a
better understandi ng of what's happeni ng.

Law enforcenent agencies at the Federal level are finally
devel oping the ability to collect data and put it into a
data base to analyze it to see what it neans.

But just think of what we could do if we give to
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Comm ssi oner Tinoney the research and devel opnent capacity
to figure out what's working and what's not working to show
the return on the investnent so that you could convince
corporate executives that there is worthwhil e reasons;
there are worthwhile reasons for making these investnents.

How do you strategically approach in an area of crine
around Sister Carol's Norris Square?

How can t he busi nesses help get these resources to neet the
needs?

There is so nuch that could be been done.

To answer your earlier question, | think the information
and the research makes peopl e understand that crine
fighting is not a Republican or Denocratic or Bipartisan
matter.

It is a matter that requires common sense, supplied

I nformation, strategic use of this information to inprove
the community in the best way possible and I think you are
on your way in Philadel phia, but I think that the academ cs
could be a trenmendous influence this year.

Let nme caution you about one thing, there is a tendency to
eval uate sonething in a vacuum and here may be a wonderfu
program for six to nine year-olds, but if there's no
program for nine to 12 year-olds, then the six to nine year-
olds programw || be a failure because part of it is

devel oping prograns with the comunity prograns.

Wth respect to evaluations, they can be so effective
because we started a drug court in Mam in 1988,
evaluators cane in on their own to check it and see.

The indications were that it was working and it has now
spread across the country, but you have to constantly
nmonitor that to make sure that the resources are sufficient.

On the educational side, we did have to |look at a
conpr ehensi ve program and that has produced sone really

http://www.usdoj.gov/archive/ag/speeches/1999/111800ag.htm (16 of 17) [5/4/2009 3:53:46 PM]



11-18-99: CORPORATE-COMMUNITY COALITIONS FOR PUBLIC SAFE...ENNSYLVANIA THE INN AT PENN - PHILADELPHIA, PENNSYLVANIA

remarkable things in that regard figuring an early

I nvestnent of zero to three wll save renedi al noni es down
the road that can be put into higher teacher salary to
attract better teachers or to attract teachers into the
educati onal system and how using the business community to
| ook at it from a business point of view and how you

i nvol ve the skills necessary to help the child and then you
eval uate it too.

It is a wonderful, wonderful area of just potential that is
I ncredi ble and we just got to figure out what works.

But one of the problens is, that we don't know what works
for probably 18 years for that child just comng into the
worl d now and as you point out fromthe nentoring study, if
you don't provide continuity, if you don't stick with it
and you don't keep at it and it's just not conprehensive,
you' re going to be doonmed to failure.
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