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PROCEEDI NGS

ATTORNEY GENERAL RENO ( Spanish) So see, | don't speak
Spani sh very well, but | try. (Spanish)

| would |ike to acknowl edge the efforts of Ed R os and
Jessie Cantera. You have been wonderful to work with in
ternms of HAPCOA and we appreciate it very, very nmuch. W
have an extraordinary opportunity in America right now. The
econony is good. Crine is down eight years and a row. W
can nove forward and do so much nore. W can reduce the
crime | evel even nore or we can becone conpl acent and watch
It start back up.

| think this is the tine to grab the opportunity to
continue our efforts against violence and so reduce it that

we Wil never see it returned to the | evel that we have
known it. |'ve been there. |'ve been a state attorney in
Mam . |'ve watched the crine rate conme down and thought

we've done it. We've done it. And then it conmes back up
because sone substance such as crack, which we don't know
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very much about, has suddenly inflicted itself on the
communi ty.

How can we work together? How can we use the trenendous,
tremendous resources in terns of people who care, dedicated
prof essional s that represent HAPCOA? How can we bring the
partnerships that you' ve helped to create across the
country to bear on this problenf

| think we have got to put on our hat as problem sol vers
and start | ooking at what our problens are. | renenber how
we didit. We did it based on what's the next case com ng

I n the door?

W were just struggling to keep our head above water to get
the cases prosecuted, to get convictions. But we didn't
have tine to |l ook at the problens in the comunity and say
what can we do to prevent the problens? What can we do to
sol ve the probl ens?

And | suggest to you that the first thing we have got to do
Is make clear that with the tools of technology that we
have today we can take a conmmunity, a jurisdiction, collect
the arrest forns, the incident reports, the 302s, the 6's,
put those in a conputer, have anal ysts who know what
they're doing, who are trained to tell us what that data is

sayi ng and we can cone out with information that will be
absolutely vital, first of all, to prioritizing our linmted
resources and secondly to seeing how we can sol ve the

probl em

s it one neighborhood? If so, let us plan for that

nei ghbor hood on a | ong-range basis using intelligence
derived fromcomunity police officers who' ve gotten to
know t hat nei ghborhood. Is it the major drug organization?
| f you've done this right, you'll be able to tell which the
maj or organi zation is rather than follow ng the | ead that
takes us to nunber six or seven organization.

Then we can cone together, the federal, state and | ocal
authorities, and design plans as to who can do what best.
The | ocal police agency nay say, |ook. W can handle this
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one. Wiy don't you take this one which cuts across three
different jurisdictions? But we can do so nuch if we work
together, if we use information, if we conpile it in a way
that it can be used. And then if we train people to do it
right.

We can do so nuch if we | ook to see what the problens are
interns of the community. Yes, we can take out that big
drug organi zati on. But you know as well as | do what's
goi ng to happen unless we solve the problema little bit
further. There's going to be a huge vacuum But the next
drug organi zation is just going to march into unless we
devel op weed and seed prograns and other initiatives in
that particular area that filled the vacuum before the drug
dealers get there. And it's going to require reinforced
enforcing just to rem nd people that we're not going to
cede that ground back to the drug deal er.

One of the issues | think HAPCOA can help us address is the
need to build trust. There is nothing so wonderful, and I
w Il always renenber standing in the great hall at the
Departnent of Justice as two young nmen who had conme from
Rocksberry, Massachusetts stood with the President of the
United States and turned to himand said, M. President,
these two guys -- referring to two community police
officers -- have saved us. They have kept us out of
troubl e. They have becone nentors. One of them expl ai ned
that he was on his way to coll ege next year because of

t hese nmen. Anot her expl ai ned what he was going to be doing.

You have a particular ability to reach out and be a role
nodel and gi ve sonebody sonething positive to |l ook up to
and a belief that they can do it if only they try hard
enough. And it is going to be so inportant. Just think of
what the population figures in this nation are going to

| ook |'ike. The projected growth rate over the next ten
years of Hi spanic mal es between the ages of 15 to 29 wll
I ncrease rapidly. The nunber between 15 and 17 w ||

I ncrease by 38.4 percent, those between 18 and 24 by 26.4
percent .

Thi nk of what the opportunity you have at the end of the
ten years. There can be distrust between comunities and
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the police officers who serve those communities. There can
be antagonism There can be that young nen that says |

don't trust them O there can be the young nen who tal k as
t hose young nen did about what community police officers
have done for them And you can reach out to this

I ncreasi ng H spanic population that will contribute so nuch
to this nation.

| would like to challenge you in ten years, wouldn't it be
wonderful if the H spanic popul ation, the young nmal es, had
devel oped a tradition of trusting police officers and

| ooking up to them and seeing them as exanpl es of what they
coul d becone? | happen to know that so many of you have
reached out through nmentoring efforts and otherwise to
provi de that hel ping hand.

But you can hel p shape Anerica and shape attitudes towards
| aw enf orcenent by what you do in these days ahead. It is
an exciting opportunity, but nentoring well done is a
wonder ful , wonderful opportunity to do it. How you do it,
just make sure that you have that understandi ng of what
young people need and what they tell nme they need is
sonebody to understand how hard it is to grow up in Anerica
t oday, sonebody who can give them a pat on the back when
they deserve it and a figure to kick in the pants when they
need sone firmtal king to.

Agai n and agai n, young people tell nme |I just need sonebody
to talk to, sonebody who cares, because ny parents are
working or nmy single nother is trying to nake ends neet.
You all can help shape Anerica and attitudes towards | aw
enforcenent. And | urge you to do it.

One of the areas that is going to be nost inportant is what
are we going to do about the people com ng back from prison
bet ween 400, 000 and 500, 000 people a year will return from
prisons in the next five years. That is an astronom cal
nunber. They can cone back, go to the apartnment over the
open air drug market where they got in trouble in the first
pl ace and start right back into a path of crine. O they
can conme back with comunity support with recognition that
t hey have done their tine and they have an opportunity to
do sonet hing positive now. And they can get on the road to
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a productive future.

W' re devel oping reentry prograns at the Departnent of
Justice in conjunction with state and | ocal | aw enforcenent
and with the Federal Bureau of Prisons. Qur dream and this
Is ny dream is that churches, private not for profit
groups, conmmunity centers and others, when a young person
IS sentenced to say five years in prison will volunteer to
be that nentor, that sponsor of that young person, while
they are in prison and when they return from prison.

They will communicate with them urge themto participate
In every programthey can in terns of job training, in
ternms of advancenent for thenselves. They will identify and
try to spell out for prison officials the job opportunities
that exist in the community. They wll look for alternate
housing sits. They will prepare that person for the chance
to come back with a chance of success.

Police can be a vital force in this effort. You can be the
person that instead of the fell ow | ooking and sayi ng, oh,
my God. The cops. He wll say, oh. That's Oficer So and
So. O that's Chief So and So. O that's Major So and So. |
met himthe other night down at the community center. He
seened |i ke a nice guy. Maybe | should go tal k to him about
what | should do next. |1've reached the end of ny road and
| can't get a job and I don't know where to go. You can be
a powerful force if you reach out to that young nan and
provide a re-entry path. That will give hima chance to
succeed.

But with all the challenges that we face at hone, this
conference focuses today on an extraordinarily inportant

I ssue -- technol ogy. Ladies and gentleman, if a nman can sit
in a kitchen in St. Petersburg, Russia and steal froma
bank in New York, we've got sone things to be doing.

We've got to develop a network around the world that wll
hel p us bring that person to justice and help secure
restitution if it is at all possible to do that. W're
going to have to work out a system of |egets and other
country representatives that will provide us a network
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around the world for liaisons to build the rel ati onshi ps
that are inportant in tracking down the cyber crimnal.
We're going to have to have the capacity in every
departnent for 24 hour day, 7 day a week functions that
will permt us to contact people around the world and be
available to themto trace the cyber crook, the cyber
crimnal, the cyber intruder. It's fascinating to see what
happens when you suddenly see this intrusion. And then you
start tracing it back. You trace it to country A But they
just bounce it off country A to confuse you. So you end up
In country B. And they have taken you around the block to
agai n confuse you.

Sonme of these crimnals are very sophisticated, even if
they are 17 years old. Sone of these crimnals may turn out
to be terrorists of different ages. And we have got to be
prepared, whether it be for cyber stalking, for fraud, for
terrorism for just hackers who want to have a good ti ne.

What are the challenges? Qur first challenge is to
encour age enough people to cone into | aw enforcenent and
I nto prosecution that have the technol ogi cal know how to
match wts with these crimnals.

And to do that, | think we're going to have to really push
to devel op opportunities through what |I call the cyber
ROTC. | hope that we can have a good systemin pl ace
shortly that will encourage young people to participate in

a programthat would permt themto get a four year college
degree, bachelor's degree, in return for three years
service to the governnent, seven or eight years for a
master's degree, ten years for a Ph.D. But |let us devise
means for encouragi ng people to participate in these
prograns and to provide the expertise that is so vital.

| think this is one of the single nost difficult problens
we face. How do we get people trained and prepared? That
then focuses on who's in the departnent now, who is in the
agency now. Let us try to identify through aptitude tests
and ot herw se people who have the aptitude for cyber issues
and let's see if we can't devel op training prograns around
the country that share expertise, that don't duplicate, so
that we use our resources as w sely as we possibly can.

http://www.usdoj.gov/archive/ag/speeches/2000/082400aghapcoa.htm (6 of 12) [4/20/2009 1:41:49 PM]



08-24-00: HISPANIC AMERICAN POLICE COMMAND OFFICER ASSOCIATION 27TH ANNUAL TRAINING CONFERENCE

But then we've got to focus on equi pnent. Dwi ght Ei senhower
warned the nation in his farewell address that there was an
I ndustrial mlitary conplex out there that m ght well
control nmuch of the devel opnent of America. W've got to
wat ch out for the industrial |aw enforcenent and
corrections conplex that would like to sell us the | atest
conputer every year and suggest to us that the conputer
they sold us |last year is already obsolete. In sone

I nstances, this is going to be true.

As conmand personnel, you are going to have to struggle
wWth city managers, nmayors, attorneys general and ot herw se
to figure out how we afford this. How do we get the | atest
equi prent while at the sane tinme affording it? Again, |
think it's going to require sharing as we have never shared
bef ore.

Wth Quantico, we're a regional forensic |ab or other
facility sharing in an organi zed way. The | atest equi prment
as | envision it instead of having a state crine lab with

t he nost expensive piece of equipnent that they use in only
five percent of the cases.

W woul d have one central focus for that special piece of
equi prrent that we could all share. It would save noney in
the long run and then permt an investnent in types of
equi prrent that will service all.

But let nme tell you what the biggest problemis. Industry
hasn't trusted us in |l aw enforcenent. They think we are out
to regulate everything and out to intrude on people's
privacy, out to give people a hard tine.

| sat back after trying to persuade themthat was not the
case and thought, oh, nmy goodness. It's going to take a
catastrophe to convince themthat they're going to need | aw
enforcenent. Well, fortunately it didn't take a
catastrophe. It just took the denial of service attacks

| ast spring. And they certainly began to sit up and take
notice and realize that they needed | aw enforcenent.
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| volunteered in a neeting we had with themat the Wite
House to host a conference between | aw enforcenent and

I ndustry to see what we could do to becone better partners,
because the interoperability and the interconnectivity of
the net nakes it clear that the public and private sector,
If we are to succeed in |law enforcenent in cyber crinme, are
going to have to work together as never before.

M. Weaver, you have pointed out how i nportant cooperation
has been. It is going to be vital in this effort. Then
we're going to have to realize what these people suddenly
were telling us. | don't know who to call. It takes too

| ong. Nobody calls ne back. | get shifted from one agency
to anot her. Nobody knows what to tell ne. And | suddenly

t hought, oh, ny God. I'mlistening to a victimin the
crimnal justice systemin a robbery case describe the run
around that they got fromone of my prosecutors. W' ve got
to do sonet hi ng about this.

| think it is going to be incredibly inportant. And we
cannot develop a boilerplate. Because you may have a
sergeant or a lieutenant in one of your departnents that is
an absolute whiz and he's the best person in the valley. He
knows how to do it better than anybody el se. And he may be
the key person that organizes |aw enforcenent in your area.
O it may be an FBI agent who's specially skilled. You'l
have to tie in wth the National Infrastructure Protection
Center at the FBI to nake sure that we are again |inked and
that resources are avail able to everyone.

But we're going to have to nmake clear for our conmunities,
our state and our nation, who is the contact point, where

do you go, how do you get into the system what should you
expect, what will you need, what should you do to properly
prepare for a conversation about how | was victimzed by a
cyber crimnal.

|f we realize that sonme of these efforts are just sinple
human contact, human communi cati on, human caring, we'll
come a long way towards bridging the gap between | aw
enforcenent and this industry.
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But that's not going to be enough. Think about what the
world will seemIike about ten years fromnow. You wll
have cyberstal kers hal fway around the world and in sone
country whose nane we can barely pronounce terrori zing

soneone here. You will have soneone stealing froma little
ol d | ady' s bank account because he has stal ked her as a
boil er roomusing the Internet. You will have so many

different types of crine.

And you will hear the sane answer that you probably hear
fromsone attorneys general and | ocal prosecutors. |'m
sorry, we can't extradite. It costs too nmuch noney.

We've got to think of a new world and see what we can do to
devel op the capacity to try cases through virtual trials if
you wi I I hal fway around the world so that through video
comruni cation, a witness testifies in France for a crine
commtted in Mam . W've done sone of that. W' ve got to
test to see what can be done under our constitution.

But if we are going to be effective, if we are going to
prevent fraud, if we are going to | et people know that they
wi Il be held accountable, we've got to use technol ogy as we
have never used it before.

But then we've got to recognize that there are ot her

I ssues. What woul d happen if a French detective was

i nvestigating a Frenchman who had never left France. He got
a search warrant for his conmputer only to discover that
this Frenchman was a custonmer of Anmerica Online and the
Data was stored at Dulles or near Dulles. Does the French
search warrant apply in the United States?

These are sone of the questions that we've got to ask. Wat
happens if a Maryl and prosecutor has a subpoena or a search
warrant for records in Baltinore? Only to discover that
iIt's stored soneplace else in this country? We're going to
have to work together to develop legislation that provides
for an effective effort that will give us access to this
dat a.

There are so many questions. There are beginning to be

http://www.usdoj.gov/archive/ag/speeches/2000/082400aghapcoa.htm (9 of 12) [4/20/2009 1:41:49 PM]



08-24-00: HISPANIC AMERICAN POLICE COMMAND OFFICER ASSOCIATION 27TH ANNUAL TRAINING CONFERENCE

answers. And there are answers because of HAPCOA and what
you do. The fact that you have this conference, that you're
focused on this issue, is so encouraging. And in the tinme |
have remai ning as Attorney General, | ook forward to

wor king with you to advance this effort in every way that |
can.

Finally, | would like to say since this will be the |ast
time | speak to you as Attorney General. |I'mgoing to at
the end of this termget inny little red truck and drive
across the nation and explore the places that | visited and
didn't get a chance to really explore because | had to be
back in Washington. O talk to people that | didn't get a
chance to talk to | ong enough because | had to be back in
Washi ngt on.

But | can't tell you how inpressed | amwth all that you
do in your communities and in your various jurisdictions. |
have seen policing at its best. | have seen people do sone
I ncredible work in terns of solving individual crines, in
ternms of building partnerships, in terns of comunity
prosecution and community identification of problens.

| have al so seen extraordinary Anericans. | think back to
t he people of Cklahoma City the Sunday after the bonbi ng.
The strength and the spirit that was evidenced there was

the evidence to ne of the greatness of this country.

| ' ve seen young peopl e overcone trenendous odds. |'ve seen
peopl e serve heroically as | aw enforcenent agents. | have
seen, however, people conme to the Departnent of Justice,
mnisters of justice, prine mnisters from energing
denocracies in Eastern Europe and around the world. They
come with stars in their eyes and they | ook so excited when
they're first here.

And then they start tal king about the problens that they
face, how you build a court system how you build a
civilian controlled | aw enforcenent authority. \Wat do you
do about prosecution? How do you control your jails? How do
you elimnate corruption that's already taken hold before
you can get your |aw enforcenent apparatus in place?
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You realize how fragile denocracy is. W nust cherish it.
We nust never take it for granted. And you who are on the
front line |eading | aw enforcenent are the greatest,

greatest force for good. | salute you and just want to | et
you know | admre you so nmuch and that | admre your work
so nuch.

Let us look forward to ten years fromnow when | sneak in
and sit in the corner and you're tal king about how you
built the bridge to the young Hi spani c who have cone to
this country seeking a future and that bridge has been
built with trust, with confidence, with cooperation, not
just between | aw enforcenent, but between | aw enforcenent
and the citizens it serves. Thank you ever so nuch.

[ appl ause]

SPEAKER: So again, thank you very nuch for the opportunity
to MC. I'"'mgoing to turn this back over to Ednmund Ri os.

MR RIOS: -- community policing, handgun safety and we are
very proud to have partnered with you and the support that
you have given us. | want to thank you. (applause) And
before | give Madam Reno a token of our appreciation, |
woul d also Iike to acknow edge the femal e nenbers of

HAPCOA. Can you pl ease stand up? Don't be shy. Pl ease stand
up. (applause) Thank you. On behal f of HAPCOA, the Hi spanic
Anerican Police Command O ficers Associ ati on, Madam Reno,
we would like to present to you this certificate of

appreci ation for your support that you have given to HAPCOA
for the issues and concerns in the Hi spanic comunity.

ATTORNEY GENERAL RENO Thank you, very nuch. (appl ause)

MR RICS: And as you nount your truck, your red truck, and
| would say it's unfortunate but that was a decision you
made. And we would |like you to take with you one of our
bags and HAPCOA shirt. So as you go driving through this
country of the United States and all the states they'l|
know t hat you are a nenber of HAPCOA. Thank you.

ATTORNEY GENERAL RENO Thank you. (appl ause)
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MR. RIOS: Ladies and gentlenen, this country is a better
and safer place because of the | eadership of Janet Reno.
And | think we will all --

End of Transcri pt
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