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UNI TED STATES DEPARTMENT OF JUSTI CE

ROUNDTABLE DI SCUSSI ON W TH THE HONORABLE JANET RENO
ATTORNEY GENERAL OF THE UNI TED STATES
ON THE
MARYLAND RE- ENTRY PARTNERSHI P | NI TI ATl VE

St. Katherine's Episcopal Church 2001 Division Street
Washi ngt on, D.C.
Monday, Septenber 18, 2000

The roundtabl e was convened at 9:05 a.m, HON. KATHLEEN
KENNEDY TOWNSEND pr esi di ng.

(9:05 a.m)
PROCEEDI NGS

M5. KENNEDY TOWNSEND: Good norning. |'mso glad that so
many have shown up today. |I'mparticularly pleased and
honored to be able to wel cone our great Attorney Ceneral to
the State of Maryland. W're grateful, Madam CGeneral, for
the chance to showcase what the nei ghborhoods are doing in
Maryl and to help inmates re-integrate back into the

communi ty.

It is absolutely critical to reduce crine and the fear of
crime, to reduce violence, for us to be able to give the
I nmates a chance to learn life skills and job skills. Too
often they cone back into our comrunities w thout that
ability to be re-integrated and therefore go into an
eternal cycle of going right back into the prisons.
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But we believe, as we've shown with our Hot Spots
Initiatives, our Spotlight in Schools initiative, and al
the work that you' ve done at the Justice Departnent, that
the nore that we get the community to work with the | aw
enforcenent community, we get the community and the

nei ghbor hoods to watch what's going on and to wel cone these
I nmates back in and to give themthe life skills and the
job skills, the better off they're going to be.

| am so pleased that you' ve chosen Maryland to cone to, and
| want to particularly say I'mso pleased that Stu Si nms,
who's our Secretary of Public Safety and Corrections, and
Bill Sondervan at the Departnent of Corrections, has nade
such an effort to work with the Enterprise Foundation and
ot her groups all around the city to nmake sure that we're
going to do a good job for these people who have had such a
tough tine.

|"mal so very glad to be able to wel cone our Congressnan,
Elijah Cunm ngs, with us, who I know this has been a great
concern of his; Bart Harvey fromthe Enterprise Foundati on;
and Peter Saar, who | know is representing the Mayor this
nor ni ng.

MR. SAAR: (Good norni ng.
M5. KENNEDY TOWNSEND: Thank you very nuch.

But we are nost pleased to be able to have you here. Your
| eadership at the Justice Departnent has been quite
extraordi nary. Your determ nation to involve communities
hel ped us to | aunch our Hot Spots Initiative right here.
You have revol utionized | aw enforcenent in our country.

You' ve said over and over and over again how critical it
was to involve the comunities, to involve the

nei ghbor hoods, and to nmake sure that everybody knows t hat
stopping crine isa comunity responsibility. It not only
takes a village to raise a child, it takes a village to
stop a crinme. It takes a village to raise a productive
menber of our conmmunity.
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You' ve given the nei ghborhoods the tools to do just that,
and | am so pleased to wel cone you here today. Thank you,
Madam Att orney General

( Appl ause.)

REMARKS OF HONORABLE JANET RENQ,
ATTORNEY GENERAL OF THE UNI TED STATES

GENERAL RENO. Thank you, Lieutenant Governor Townsend. It
Is wonderful to be here and to see -- | can talk, but wth
your | eadership and the | eadership of so nmany peopl e here,
you are doing things that indicate what comrunities can do
to make a difference in the lives of their citizens. Wen
you bring communities together as you and your coll eagues
have done, it nmakes a difference.

We are here to discuss what happens to people when they
come back fromprison. W' ve got two alternatives, two
general paths. One, we can do nothing either in prison or
when they cone out and they end up back in the apartnent
over the open air drug market where they got into trouble
in the first place, wthout a job, without skills, wthout
support, adrift.

O we can work with themin prison, prepare themfor their
return, link themw th people in the community, give the
community a sense of responsibility about these people,
address their drug problem address any nental illness that
may have been involved in the crinme, provide for
appropriate housing, link themwth their children, make

t hem account abl e, but give themthe skills to be
account abl e.

Let's just understand the di nension of the reentry problem
in the country today. There are now two mllion people in
prisons and jails across Anerica. This represents an

expl osion in our correctional popul ation, one that has
occurred as nore people are being sent to prison for |onger
sent ences.
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Sooner or |ater they' re com ng back to the community, and
we can't stop it. This year nore than 585,000 of fenders are
expected to return to their communities, communities |ike
Baltinore all across the nation.

They cone to prison with significant problens. 70 percent
have a history of drug abuse. Only 10 percent are receiving
drug treatnent in state prisons. About 179,000 state
prisoners have reported nental illness. Many of fenders cone
Into prison as dropouts or illiterate. They cone into
prison without |ife skills, without a job or a prospect of
a job. Too often they cone out with the sane probl ens, as
wel |l as the added stigna of now being an ex-con who can't
get a job, who is suspected too often of being the person
who commtted the offense in the nei ghborhood as soon as

t hey return.

Now, sone people say: | don't owe these people anything. If
you're going to approach it fromthat point of view, then

t hi nk about community safety and public safety and
understand that, from whatever notivation you have, this
programthat facilitates a reentry and gives people a
chance to get off to a fresh positive start can nake a

di ff erence.

What can we do about this problen? First of all, it's not a
Republican or a Denocratic problem it is Arerica' s problem
and one that we nust solve together. Together in
partnership, we nust develop a system of offender
accountability, giving themthe tools to be accountabl e,
begi nning with drug testing upon arrest, followthrough
fromtrial to pre-sentence investigation to incarceration
and to preparation for what happens when you get back to
the community.

The President's budget request for fiscal year 2001

I ncludes $145 mllion for critical reentry prograns. Under

our proposal the Departnents of Justice, Labor, Health and

Human Services will work together in a brand-new

col l aboration to address every elenent of the reentry

chall enge in a group of high-risk communities with a comon
group of offenders, including juvenile offenders.
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The President recogni zes that reentry is a crimnal justice
problem a public health problem and an econom c probl em
As a result, the problens need to be tackled in a

coordi nated way. Under the President's budget, the Justice
Departnment will dedicate $60 million in offender reentry
initiatives, the Departnent of Labor will dedicate $75
mllion in job-related prograns, and the Departnent of
Heal t h and Hunman Services will dedicate $10 million in
subst ance abuse and nental health treatnent.

| call on Congress to fund this vital initiative, and |
know wi th the Congressman's great support -- it's going to
be a difficult issue in these | ast few weeks, but,
Congressman, thank you for your |leadership in this area
fromthe begi nning.

G ven the high percentage of prisoners, 70 percent, with a
hi story of drug abuse, this elenent of the reentry is
particularly critical. | don't want to wait. | want to make
sure that we figure out everything that we can do as we
prepare people, for research shows that drug treatnent in
pri son, when conbined with drug testing and a system of
graduat ed sanctions after rel ease, can cut recidivismby as
much as 80 percent.

You use the carrot and stick approach. You say: W' ve
provi ded you treatnent in prison, we're going to test you
as you conme out; if you test positive, there are going to
be consequences. If you work with us, we're going to get
you off on the right foot.

To support just this sort of treatnent, | am pleased to
announce today over $57 mllion in grants to all 50 states
to provide substance abuse treatnent to offenders in state
and | ocal correctional facilities. Since 1996, the

Resi denti al Substance Abuse Treatnent G ant Program has
provi ded nore than $230 mllion in vital funding and we' ve
got to make sure that we don't let this funding go to
waste. By that | nean we've got to provide the support in
the communities, not just for drug testing and drug
treatment and continued drug treatnent support, but the
other related functions that need to be acconpanying this
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effort to give offenders a chance of success.

But there's nore to do. Over the past year the Departnent
of Justice has been working to devel op several different
approaches. W are working with 17 conmunities across the
country to test two new approaches. The first concept is a
reentry court and the second is a reentry partnership.

Reentry court oversees an offender's return to the
community after release fromprison. It uses positive

rei nforcenent and a good pat on the back when sonebody
deserves it, and it uses the stick in the carrot and stick
bal ance when sonebody deserves a sanction for ignored an
opportunity to get off on the right foot. The nessage is
clear: Stay clean, stay out of trouble. We'll help you get
a job, we'll help you prepare in terns of a skill. But if
you conme back testing positive for drugs, if you commt a
further crime, if you violate the conditions of your

rel ease, you're going to pay through sone nore serious
puni shnent every step of the way.

| f we can nmake these reentry courts have a nmanageabl e
casel oad and adequate resources -- and this is vital -- if
we overwhel mthese courts, if we give themtotally

I nadequate resources to nmatch their casel oad, people wl|
think it's just the sanme old thing again. But if we can
give a reentry judge the opportunity to work with sonebody
Wi th resources that are nmanageable, we can truly nmake a

di f f er ence.

Think about it. St. Katherine's could adopt sonebody coni ng
out of prison, start the link before they left prison, help
themget to know their children again, help themget to
know their community again, identify aptitudes and natch
those aptitudes with jobs that may be available in the
comruni ty, advocate for them provide for a place that they
can go when they feel like they' re about to lose it and
peopl e are not understanding them So nuch can be done when
we work together to achieve these goals.

The col | aborati on between the D vision of Corrections --
and |'ve got ny Division of Corrections shield on today --
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and the Baltinore Police Departnent is so encouraging. To
see the Enterprise Foundation joining with the Mayor's
Ofice inthis effort is so exciting, to inprove support
and services to returning offenders.

Wt hout the support and resources of the comunity

devel opnent corporations, though, and the citizens |iving
in the conmmunity, it wouldn't work. | think we are all in
this together to nake a difference, and if we do this we
can go a long way towards ending the culture of violence in
this country.

Crime is down eight years in a row. W cannot becone

conpl acent. We have these offenders returning. Let us work
together, as you are doing in this community, to nmake a

di fference for these offenders for the future.

One of ny great colleagues in the Cabinet is Secretary of
Labor Al exis Herman, who has been a pioneer in this effort,
and it's great for ne to wel cone Ed Montgonery, the Deputy
Secretary of Labor, and thank you so nuch for being here.

MR. MONTGOMERY: | want to thank the Attorney General for
her | eadership on this very, very inportant question.
Secretary Herman shares her vision that we nust do
sonething to save a generation of young people who are

i nvolved with the crimnal justice system Along with

Li eut enant Governor Townsend Kennedy, | thank her again for
her | eadership within the State of Maryland and Congressman
Cumm ngs as well for his | eadership on the HIll.

This is a critical time for this initiative. If we | ook at
the econony, it presents a uni que opportunity. Qur econony
I's grow ng. Unenpl oynent around the country is at 4
percent. We have created 22 mlIlion jobs. Enployers are
demandi ng skilled workers. That gives us a chance to
finally reach this other population of our young people,
our young people in our inner cities, and give thema step
up onto the | adder of success into the econom c nai nstream

As the Attorney General pointed out, we have a situation
wher e 500, 000 peopl e | eave prison each year. Unfortunately,
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two-thirds of themw Il returnto jail within 3 years. How
do we break that cycle? W have a two-pronged strategy for
breaki ng the cycl e.

First, we need to nake sure that they don't enter into the
crimnal justice systemto begin with. The Secretary has

| aunched a Youth Qpportunity Movenent involving grants to

| ocal comunities, sonme $250 million worth of grants.
Baltinmore received its first $11 mllion grant. Jean Cooper
Is here fromthe project in Baltinore. This is projects
that bring together the whole community, brings together

t he people who are around this table, whether that be
nonprofit organi zations, the Mayor's office, the crimnal
justice system the schools.

Al'l those people are necessary to solve this problem It
takes the whole community being involved, because these
young people have nmultiple problens. Sonetines it's
education, sonetines it's drug abuse, sonetines it's they
have chil dren out of wedl ock. They need the whole community
to be involved to solve this problem to prevent themfrom
going into the crimnal justice system

In addition to preventing themfromgoing into the cri m nal
justice system we need to take those who have gone into
the system and make sure that they don't go back. That's
why this re-integrating of youth offenders initiative is so
critically inportant.

As the Attorney General pointed out, the President has

proposed a $145 million initiative which is currently in
front of Congress. W need that initiative to be fully
funded this year. It will allow the Departnment of Labor,

the Departnment of Health and Human Services, and the
Departnent of Justice to cone together in real partnerships
to attack this problemthat is in front of us today.

So again, the Departnent through its Youth O fenders,
hopefully with this newinitiative fromthe President, also
wWth the | eadership of Senator Specter, who has been a real
chanpi on on youth offenders, we can get this initiative

t hrough Congress, because this is really the golden tine to

http://www.usdoj.gov/archive/ag/speeches/2000/91800agbaltimore.htm (8 of 31) [4/20/2009 1:31:34 PM]



09-18-00: UNITED STATES DEPARTMENT OF JUSTICE ROUNDTABLE...NET RENO ON THE MARYLAND RE-ENTRY PARTNERSHIP INITIATIVE

doit. If we can't do it now, when can we do it? Crine
rates are com ng down. This econony is strong. Enployers
need workers. What we need is a strategy that brings these
young peopl e back into society.

So | think this is acritical tinme and | appreciate the
opportunity.

GENERAL RENO. | think, Congressman Cunm ngs, if you could
say a few words, sir.

REPRESENTATI VE CUMM NGS: |'d be happy to.

(Laughter.)

First of all, I want to thank you, Madam Attorney General,
for not only comng to Baltinore, but comng to ny
nei ghborhood. | really appreciate it. | live about five

bl ocks from here.

Just this norning -- and Jackie Cornish, who is our

nei ghbor hood | eader here, can testify to the kind of
stories that we see every day, the very thing that you're
tal ki ng about. Just this norning when | was | eaving ny
house at about quarter of 7:00, | ran into a fell ow naned
Larry and | said to Larry, | said: How you doi ng? He sai d:
"' mdoing all right.

| said: Well, you hang in there. He said: I"mgoing to try.
See, Madam Attorney Ceneral, in this neighborhood that's
slang for saying "I don't think I"'mgoing to make it."

| know Larry. Larry has been in jail three or four tines.
What Larry needs is a job. He needs a job. | amso gl ad

t hat sonmeone on your |evel and President Cinton, of

course, and Vice President Gore has the foresight and the
understanding to know that |ife does not end at the nonent
that the person enters prison. As a matter of fact, they
are going to cone back to our streets and they are going to
be the Larry's, and the question is going to be how do they
support thensel ves so that they becone a significant and
contributing nenber to our society? That's what it's al
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about .

As you | ook around this room Madam Attorney Ceneral, you
see sone wonderful, wonderful people fromevery aspect of
Maryland |life. They're here on a Monday norning, fresh,

| ooki ng good, ready for work. But nore inportantly, they
all care. They care.

| f you just took a little survey, you would see that we've
got every aspect of life represented at this table, but
they understand that it is a holistic approach that we --
and that's the way we have to do this. You said sonething a
little earlier, and | don't think you were asking ne to
help wth the budgetary process and stand on the floor and
encourage ny fellow nenbers to help out with this budget. |
don't think you asked, because you knew you didn't have to
ask.

(Laughter.)
GENERAL RENO. | knew that you were going to be there.

REPRESENTATI VE CUMM NGS: |'mgoing to be there and |I've
been there, because to ne this is so very, very inportant.
|"ve said it over and over again, we have one life to live.
This is no dress rehearsal and this so happens to be the
life.

So many of our young people in this very nei ghborhood fall
bet ween the cracks, and I'mso glad that what we are trying
to do is create here a safety net to catch themand it be a
safety net that is nmuch like a device that lets them spring
back into life, so that they can support their famlies, so
that they can nmake a difference.

So | really do applaud you for being with us this norning,
and | thank every single person who is here with us this
norni ng because, as | said before, we all care and we want
to make a difference. Thank you very mnuch.

GENERAL RENO. Thank you, Congressnan.
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Joann Levy, would you speak fromthe perspective of the
Ent er pri se Foundati on.

M5. LEVY: Sure. Thank you, Madam Attorney General.
| had the privilege of speaking at a National Institute of

Justice research and eval uation conference this past July
about our planned Reentry Partnership Initiative here in

Maryl and with our enphasis on Baltinore GCty. | was able to
share our program design, but | asked the fol ks at the
conference, | said: |I'msure you're wondering why a housi ng

organi zation is up here tal king about reentry and
recidivism | think we've heard here this norning that

fol ks com ng out, as we all know, especially our
communities that are represented here today -- Druid

Hei ghts, Historic East Baltinore, and Sandt own- W nchest er
-- know all the folks that are com ng back into their

nei ghborhoods fromjail, and they need work and they need a
place to |ive.

That's why the Enterprise Foundation is involved. | think
If Jim Rouse were here today, Bart, he'd be very proud of
this initiative.

W were very pleased to be asked by the Division of
Correction about a year and a half ago to work on the
comruni ty-based side of this project. I"mjust going to
take a second to describe to all of you what we're planning
to roll out in January of 2001. There are about 13, 000

i nmates that are released fromprison annually in the State
of Maryl and and about 60 percent of them cone into
Baltinore City. A disproportionate nunber of those innates
come into the nei ghborhoods that you see represented around
this tabl e today.

We have gotten together wiwth the Mayor's O fice on Crim nal
Justice, the Division of Probation, the Baltinore Police
Departnment, and other partners to | ook at what needs to
happen i n nei ghborhoods to nmake sure that fol ks com ng back
fromprison don't go back in. What we are planning to do is
to provide a conprehensive assessnent and case nmanagenent
system for select groups of inmates while still in prison.
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These case nmanagenent services will be tied to a transition
coordinator that will then when these fol ks cone out back

i nto the nei ghborhoods, they will then have the extended
case managenent services provided to themfor up to two
years once they conme out of prison.

These services will include job training, enploynent

readi ness, vocational services, educational services,

medi cal services, substance abuse, fam |y support services
-- everything that is needed to help these individuals |ive
full, productive, and constructive lives so they can becone
productive nenbers of the community, the city, and the
State of Maryl and.

W're very, very fortunate here to have a trenendous anount
of support fromthe city, the state, and the federa
governnment to get this initiative off the ground. But |
cannot enphasi ze enough that w thout the conm tnent of the
nei ghbor hoods, the community devel opnent corporations, and
their partners, this initiative would not be possible.

Everyone recogni zes that services have to be seanm ess, they
have to be integrated, and they have to be tied together
for a long period of tinme in order for this to work.

So I'mvery honored to have the opportunity to speak on
behal f of ny partners, and | thank you very nuch for com ng
to Baltinore, Madam Attorney General.

GENERAL RENG | thank you.

(Appl ause.)

Speaking of Baltinore, Peter Saar, would you |like to say a
f ew wor ds?

MR. SAAR. Thank you, Madam Attorney General. | wel cone you
on behalf of the Mayor of the City of Baltinore. He's on
the other side of the world at this point. I'mnot sure

exactly what the event is that he may be trying to view,
but | knowit's tied with the AQynpics. But |'"msure he's
rooting for the Irish sonewhere.
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In any event, | welcone you to Baltinore City and | thank
you for having taken the tinme out of a very busy schedul e
to attend to a relatively speaking m nor pilot program
presentation for you. When | say relatively mnor, there
are many nore that have many nore dollars attached to them
but you have to start small before you can go big, and
that's the right way to go, in increnents.

Thank you.

GENERAL RENO. Speaking of starting small, you're starting
toget her and that makes all the difference. | would like to
hear fromyou. |I'mgoing to ask a question, but I'd like to
see your thoughts. If you were the Attorney CGeneral of the
United States, what would you be doi ng? What do you suggest
others be doing to build the best possible opportunities
that will permt people to cone back, to becone involved in
positive pursuits, to get a job, to becone responsible for
their famlies, and to contribute to the community?

| f you were Attorney Ceneral, what woul d you be doi ng? Wat
do we need to do to nmake this program work?

MR. JONES: Good norning, Madam Attorney Ceneral and
Congressman Cumm ngs and Li eutenant Governor Kennedy
Townsend, the rest of our guests. | think a couple of
things come to mnd to ne.

M5. KENNEDY TOWNSEND: Coul d you identify yourself.

MR JONES: |I'msorry. |I'mJoe Jones fromthe Center for
Fat hers, Fam lies, and Workforce Devel opnent here in
Bal ti nore.

| think three things have inpacted our conmunities over
time that we have begun to address. One is our soci al

wel fare systemthat has begun to be disnmantl ed and
reconfigured. Also, our public housing, the way that we put
people in projects and stack themon top of one another,
that we've now begun to inplode across the country. Then of
course, our decision to disinvest in rehabilitative
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servi ces for people who have been incarcerated has led to
sone of the stories |like the one that Congressman Cunm ngs
alluded to earlier about the young man in this comunity.

But | think if | were the Attorney General | nmay do a
couple of things. | think one is -- and |I'm sure other
people will have other coments that go directly to your

comrent, but | think we have to have a nmmj or conmuni cation
strategy that inforns the country of the inpact people
com ng back to the community have on comrunities.

Most people don't care what happens to themif it doesn't
sit next door to them Sandtown-W nchester, Hepcat, and
Druid Heights are small comunities where people who nake
decisions don't |live. The conmmunity cones together in this
grassroots effort, but we have to | et people across the
country know t he devastation that occurs and that when you
put people into prison they are going to cone out.

Now, unfortunately and | guess maybe in a norbid kind of
way fortunately, we see crine going across Baltinore City's
borders into other conmunities and it's beginning to have
sone kind of inpact on people's decisions. However, | don't
t hi nk we can expect to get the kind of support in Congress
unl ess we have the kind of comuni cations strategy that
puts a face, a human face, on the kind of tragedies that we
see in this conmunity.

| think the other major point I would nake is that |
bel i eve we've got to have jobs and ot her kinds of support,
but don't underestimate the clinical/psychosocial needs of
peopl e com ng from prison, particularly around nmen who
don't know how to date, don't know howto re-integrate with
their famlies, who don't know howto sit down and have a
conversation with their children.

It is awmfully inportant that we not underesti mate how
difficult it is to conme out of a prison systemafter a |ong
period of time and be able to sit down at a table and talk
to sonebody you just sinply don't know. There are sone
peopl e who are going to cone out of the crimmnal justice
system t oday who have never actually seen a cell phone. Can
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you i magi ne how strange that is, to see a cell phone and
peopl e wal ki ng down the street tal king? Those are sone of
t he psychosoci al issues |I'mtal king about.

GENERAL RENO. Thank you. M. Jones, thank you. | think that
Is a statenent. That's one of the reasons |I'mhere and |'ve
been in other places tal king about reentry and how
Inportant it is for a year.

It's interesting to hear the reaction. One police

comm ssioner said: | heard you tal king about it a year ago
and | said that wasn't going to be a problemfor ne, and
now | see crine starting up again in certain categories and
It involves people comng out fromthe prison who are
getting into turf battles with the younger offender who
took over their corner, and we've got to bring themout the
ri ght way.

So | thank you and I thank you for your thoughtful comrents
about how we've got to teach themlife skills.

M. Sturdivant -- Conmm ssi oner Sondervan.

MR. SONDERVAN: Yes, Madam Attorney General. Fromthe
Correction Conm ssioner's perspective, | believe that
everything that was said here today -- and this is a very
common sense thing that we're going to do. As you talk
about the growmh of prisons in this country, it went from
600,000 to over 2 mllion in 11 or 12 years. The sane thing
IS going to happen in our prison system

Al t hough our budgets have increased, the noney's gone to
bui |l d basically new prisons and pay correctional officers'
sal aries. The resources available to do these very
conmmonsense things that we really need to do haven't been

t here.

So fromny perspective, | think that we have the
partnershi ps, we have the know how, we have the wll, we
have the commtnent to do it, but we really lack the
resources to get it done. Fromny point of view, | think

that's very inportant.
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GENERAL RENO. Yes.

MR, SEIPP: Again | want to wel cone you to Baltinore and

t hank you for bringing you and your staff here. My nane is
M chael Seipp and | work in East Baltinore, the other side
of town.

For us, | think the biggest issue that we are confronted
with in our community, which by the Health Depart nment
statistics we have approxi mtely 6,000 hard core addicted

I ndi vi dual s out of a population of 43,000. Until we begin
to rel ook how substance abuse treatnent actually happens in
the community, starting, and we consider -- the prison
actually sits in East Baltinore, so we consider that part
of our comunity.

But substance abuse treatnent in too many venues i s treated
as a nedical issue, so that a six-week treatnent programis
what is provided for an individual. That's fine for the
nmedi cal side, assisting sonebody goi ng through det ox

what ever. But the reality is that for the nen and wonen in
East Baltinore who have substance abuse problens, we're
really looking at a 12 to a 24-nonth recovery period, and
until we begin to define substance abuse treat nment

recovery, full recovery, as economc self-sufficiency for
that individual and integration back into the famly for

t hat individual through whatever programthey choose to
select for their recovery, we're going to fail. W' re going
to continue to put 80 percent of our addicts back on the
street, not only comng out of jail but also com ng out of
recovery treatnent, because they're lost after that initial
period. There's no support for them

So if I was the Attorney General and | didn't have to worry
about politics, | would cut the war on drugs budget in half
in terns of what goes to try and stop the flow of drugs
into the community and put it into reducing the demand for
the drug. That neans that if sonebody conmes in for support
that we're going to be there for themfor 24 nonths and not
just for 3 to 6 weeks.

GENERAL RENO. One of the things we did in the reentry court

http://www.usdoj.gov/archive/ag/speeches/2000/91800agbaltimore.htm (16 of 31) [4/20/2009 1:31:34 PM]



09-18-00: UNITED STATES DEPARTMENT OF JUSTICE ROUNDTABLE...NET RENO ON THE MARYLAND RE-ENTRY PARTNERSHIP INITIATIVE

that we proposed is nodeled very nmuch after the drug court.
In Mam we started a drug court in 1987 operating under
the carrot and stick approach, not the solely nedical
nodel , but the thought that you need 12 nonths at |east to
show that you can participate in job training prograns,
that you can participate in life skill prograns, that you
can test regularly and you don't know, randomy, so that
you are under the supervision of the court, that you report
back to the court on a regul ar basis.

When you have that supervision and when you have a casel oad
Wi th resources, treatnent resources that are adequate to
deal with that caseload, job training and the like, it can
truly make a difference. So | think your point is
extraordinarily well taken, but we need to | ook at the
conti nuum testing once they cone into the system
treatnent, aftercare, follow up, support nechani sns.

But you nmade a statenment and | hope you're right, but so
many peopl e have taught ne that you never fully recover.
You' ve got to constantly be alert and on the watch for
peopl e who are about to fall back, and reach out, as this
community seens to be willing to do, to get them back into
productive life.

MS. KENNEDY TOANSEND: Stuart, M. Secretary.

MR. SIMVB: Good norning. Stuart Simrs, Secretary of Public
Safety and Correction Services.

If | mght, one of the partners that we've had in this
effort -- and | don't knowif it works on the federal |evel
-- has been our State Departnent of Education. If | mght,
|'"d like to introduce Dr. Grasm ck, who has two aspects of
data which have hel ped us and really prepared us for this
part ner shi p.

Dr. G asm ck.

DR. GRASM CK: Good norni ng, Madam Attorney Ceneral. It's
wonderful to have you here.
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We do believe in Maryland we have a uni que relationship

bet ween our Division of Public Safety and Correcti ons and
the Maryl and State Departnent of Education. W have a
realization and a docunentation that 80 percent of our

I nmat es are dropouts fromschool, and there is an

I nextricable relationship between educati on and recidivism

W are very grateful to Congressman Cunm ngs, who is al ways
advocating for Maryland to be on the cutting edge, to have
a grant working with M nnesota and Chio to docunent the
very fact that our belief is true. The prelimnary data
tell us that in fact those who receive education in prison
are less likely to enter recidivismin terns of returning
to prison. W do have that data now. The study is not
conplete, but this is very concrete.

| would say that in Maryland | ast year we granted a

t housand hi gh school credentials. W granted al nost 2, 000
literacy certificates, and another thousand job training
certificates.

W are engaged al so, through your efforts, Congressnman
Cumm ngs, and ot her nenbers of the Maryl and del egation, in
a prison to work effort which is providing for specialized
skills for our incarcerated popul ation, so that when they
make this transition they make it with sonme requisite
skills that wll enable us to predict better success for

t hem

W are very conmtted. Wth the Lieutenant Governor's
tremendous hel p, our Governor's Wrkforce |Investnent Board
has enbraced this prison to work effort as a critical piece
of our communi cation with our corporate and busi ness
comrunity to provide these job opportunities when we do our
part with the Division of Public Safety and Correction on
providing the skills necessary.

GENERAL RENO. Those findings would be so inportant. If |
can get copies, that would be trenendous.

DR. GRASM CK: Absol utely.
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M5. KENNEDY TOWNSEND: We have a nunber of ex-offenders who
are sitting at the table. Alonzo, M. Brown, would you |ike
to say a few words?

MR. BROWN: Good norning, Madam Attorney Ceneral.
GENERAL RENO. Good norning, M. Brown.
MR. BROWN: Good norning, Lieutenant General Townsend.

"' m Al onzo Brown, an ex-offender, now the proud business
owner of the Bird 33 Sportswear. One of the things | was
listening to, | was fromthe community, the community of
Cherry HIl. I wind up getting in sone trouble, getting
arrested, going through the boot canp aftercare program
which | think the aftercare programis the key to anything,
because the whole tinme | was at the boot canp all | kept
sayi ng, when | cone hone |'mgoing to be back to nyself
again. But then after | went through the aftercare program
and | met up with Elijah Cumm ngs, Congressnman Cunmm ngs,
whi ch he was a Del egate at that tinme, so the aftercare
program was held at his church.

Every day | would go -- | nean, we used to have to go every
Sat urday, every Saturday norning. And every Saturday
morning | used to go to the church. | used to al ways say
like: I'mgoing back to the streets. But every day -- |

nmean, every Saturday when | go, Congressman Cunm ngs woul d
say sonething to us, the group, and it prolonged it |onger
and | onger.

So then it was like | say about |ike five nonths | was
going to the aftercare program It actually kept ne on the
right track. | had a whole [ ot of help from Dave Johnson,
which was ny nentor at that tine. It was a whole | ot of
peopl e.

But then | applied for the loan. | went to get a job and
everything like that, but because of ny past record -- |
know this is howa |lot of guys in the community feel
because | talk to themall the tinme. Wen we apply for jobs
they turn us down because they see our past record and they
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never give us a chance to see if we could do the job.

So that was one of the problens. | think that's one of the
probl ens, because every tine soneone applied for a job -- |
dealt with these people every day. I'mfrom Cherry Hi |
community. Every day, | lived there for 23 years. Every day
soneone woul d say the sane thing to ne. | mght say -- and
the key word Congressman Cumm ngs said, "try." They al ways
say "try." See, he instilled that in ne, to get rid of the
“try" and just do it. Don't say "try" because if you say
"try" you're automatically putting yourself |ess than what
you want to be.

But it's a long story. |'ve been working --
GENERAL RENO. It's a good one.

MR. BROMWN: Like |I say, | went to the boot canp and

everything, and | canme hone, | went to the aftercare
program which was real key. | applied for a | oan, the
busi ness loan, in '91. |I've been trying to do this from

91, since '91. | applied for the | oan. They wind up --
sorry about that.

| applied for the |oan. They deni ed ne because of ny past
record. | still kept working on it, working on it, working
on it, working onit, working onit. Then | net the

Devel opnment Credit Fund, M. Ml draugh from Devel opnent
Credit Fund. We put everything together. W put the package
together again, we sent it in to the federal governnent
again.

Once again, they denied it because of ny past record. |
didn't have no experience. But | didn't quit. Mst guys
woul d have quit it. I'mtelling you, nost guys -- | talk to
them every day. Most guys would have quit it.

We applied again. It canme through for ne. So after nine

years of just hard working and grinding, | now own ny own
busi ness.
( Appl ause.)
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So if I was Attorney Ceneral --
(Laughter.)

-- ny key thing would be the prison systens. | talk to guys
every day. | send packages over to the prison systens and
everything. To ne personally, it starts fromthe prison
syst em because they get the |aid back. See, when | went to
boot canp we didn't |lay back. W coul dn't denmand what we
wanted to do. We had to be on a tine schedule. Everything
was tine schedul e.

In prison they get to |lay back, they get to do what they
want to do. So when they cone hone, that's just how they're
going to react to what they used to do in prison. So then
when they don't get a job they go straight back to the
street for what they used to do, because there's nothing in
prison to guide themto the point of noving on.

So that's one of the things | would correct, the prison
thing with just laying back thinking they can do -- doing
what they want to do. That's one thing I'd change.

The key thing is the kids. Today's kids, | watch them grow
up every day, and recreation centers are getting cl osed
down. They don't have nowhere to go, so they, |ike nost
peopl e would do, turn to the corners. Then they turn to the
corners and they neet Joe. Joe is the big shot at the
community, so everybody wants to follow him And then it
just keeps going, the ball just keeps rolling.

GENERAL RENO Let ne point out, you've just heard -- you
heard Deputy Secretary Montgonery tal k about why it's so
I nportant right now. We're inporting workers. W've got
wor kers here, show ng what you can do in prison to teach
people skills to prepare them and how i nportant that is,
and we' ve got to make sure that Congress has those pieces
of information.

MR. MONTGOVERY: And the community invol venent, he tal ked
about that.
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GENERAL RENO. And you can nmake the difference.

But |'ve got to share with you a story that happened to ne
about two weeks ago. | was walking with nmy detail in an
area that kind of went frombad to good in Washi ngton, and
three nen were on the street corner. One was on his bicycle

and he pedal ed over to ne and he says: H, M. Reno; | just
got out of prison; |'ve been there for 19 years; wll you
buy nme a sandwich. | said: |I left ny purse at hone.

(Laughter.)

And | said: But I'mreally working on prograns that provide
a reentry. He says: Ah, don't worry about nme. He said: See
that building over there; you should be rehabbing that
building to get the young kids off the street corners and
out of the streets and into that program and to nake a

di fference.

| said: Yeah, but | don't want to give up on you. And he
gave nme a big hug and he said: I'll be okay, and he pedal ed
of f.

M5. KENNEDY TOWNSEND: Jackie, do you want to introduce
your sel f?

M5. CORNISH: My nane is Jackie Cornish and I'mthe
Executive Director here at Druid Heights Comunity

Devel opnent Corporation, and we are one of the partners in
this initiative.

Before | go any further, though, | just need to nake a fool
of myself and just say, Ms. Reno, | have adored you and

adm red you forever. You' re one of ny absolute favorite
heroines and | really nean that fromthe bottom of ny heart.

CGCENERAL RENOG Yes, but if |'ve done anything it's because
of people |ike you in the comunity.

M5. CORNI SH: Thank you very nuch.
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But | just wanted to say, because | really think that it's
I nportant that, as the Lieutenant Governor said, that we
hear fromthe ex-offenders because this is what it's really
all about. But | wanted to just give you a little quick
background on what Druid Hei ghts has been doi ng.

Approximately a little over five years ago, we really felt
i ke we were being overwhel ned by our corners. W deci ded
just to go out to the corners and ask the guys on the
corners: Wiy are you here and what can we do to get you off
the corners? W took bags out there with us and we sai d:
The first thing we want you to know is that we're not

com ng out here to nove you off the corners, but if you're
going to be here, though, take this bag and put the trash
init, okay, and stop littering.

Wel |, unbeknownst to us, they cane back and said, okay. |
mean, it was an instant okay. And we started tal king and
saying: Well, what can we do? Wiy are you out here? Wat
can we do to help you?

W want jobs. So we got to thinking at Druid Heights. W
didn't have any noney. W didn't know where in the world we
were going to get noney for jobs. But we just said we need
to cone up with sonething for them | asked them | said:

If | find you a job, are you sure you're going to work?
WIIl you really work for us? WIl you really do the job, no
matter what the job is? They said yes.

| went back. We started witing grants. W got a little
pi ece of grant fromthe city to do sone cl eaning and

boardi ng and stuff like that. I went back and | said: | got
the nmoney, | got alittle bit of noney; are you willing to
wor k? Yes.

| said: There's only two conditions. Wiat? | said: You got
to be in trouble and you got to be on drugs. And they said:
Excuse ne, are you talking to ne? | nean, it was really
amazi ng to them because we actually wanted these guys. W
didn't want -- you know, everybody else on the corner, fall
back. If you're not on drugs and you're not in trouble,
you're not an ex-offender, you can easily get a job; we
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don't want you.

Nobody stepped back off the corner, of course. W had nine
guys. We started out with nine guys. Today we have ei ght
guys. We lost one. |I'd say our success rate is 100 percent
or 99 percent. But with that grant we were able to take

t hose guys, put themto work, pay them nine dollars an hour.

Don't believe it when people tell you that these nen don't
want to work. They do want to work. Don't believe it when
they say that they don't have self-respect. They do. W
need to give them sonething to respect thenselves wth,

t hough.

And don't believe it when people say they won't work for

m ni mum wage. They do. It's just that they have to have
hope behind that m ni nrum wage. They have to know t hat down
the road | can inprove nyself, down the road | can conplete
nmy educati on.

W required our guys: If you don't have your education
conpl ete, at |east your basic, you ve got to finish the
twel fth grade. We'll pay for it. W nade a deal with
Community College of Baltinore to pay them $100 just for
t hat ei ght-week program for our guys to go.

W nade it so that they also have to do the cup for ne.
They will do the cup for ne, and | told them |'mgoing to
give you three strikes and you're out, okay. Once it turns
blue; three tines it turns blue, third tine it turns bl ue,
too bad for you, you're out of here. But they did it.

Sitting beside ne now, though -- and also we gave them
benefits, full insurance, nedical, dental, everything. They
want to work now. They also voluntarily go down to the
support services office when they cone on board and say: M
nane is Andre Fisher, | am now enployed, | have children
who are receiving assistance, here's ny social security
nunber and where | work; start taking it out of ny pay.
That's what these nen are doing.

So | say -- lord God, | can't even inagi ne being Attorney
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CGeneral, but if | had the power, | would al so address those
nmen who are outside those gates al so, too, because, yes, we
need to address theminside, get them before they cone out
on the street. But we have them who are already out here on
the street and all we need is the tools and the resources
to go up to those guys on the corner and say: Wat can | do
for you?

One other thing. The sane neeting that you're holding here
today, hold it inside those prisons. Go in there and ask

t hose guys. Let them see that you the Attorney General
truly nean busi ness about them com ng out on the street.

Wth that | say thank you, and et ne just |l et Andre Fisher

( Appl ause.)

MR. FI SHER Good norning, everyone. | am an ex-defendant.
|"ve just got to give all praise to God. If you see any
tears, it's tears of joy. I'"'mnot used to talking to a | ot

of people. But | have no shane in who | am | can stand for
sonet hi ng t oday.

| am an ex-defendant. | just recently, Friday, celebrated
three years uninterrupted clean tine.

(Appl ause.)

| have a famly. | just had twins. |'m48 years old and
t hi ngs do return back.

But ny point is, |like everyone else, sonething has to be
done. Being an ex-defendant, |like Ms. Cornish said, | was
one of those guys, and today I'mstill on the path. But

what | think we really need to do is concentrate on before
they get out and the ones that are already out.

It's a joy to be a productive nenber of society as opposed
to being on the other end of the fence. Believe nme, |'ve
never had nore peace in ny life since |'ve changed ny life,
and that's truly a blessing. If it wasn't for God, |
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believe | wouldn't be here, bottom i ne.

But in dealing with the everyday chall enges, | don't have
to run fromthat. My responsibility tolerance is so great
now, it's unbelievable. Again | say the tears you see,
believe nme, are tears not just of joy, but gratitude,
because that's sonething you don't get in prison. You have
to be hard, you have to be tough. You can't do what |I'm
doing in prison. You can't cry in front of people.

Sonme of these things is where we need to touch peopl e,
because people only want to be internally touched. If you
tal k about cleaning, we can do the outside all we want. W
can board buil dings, we can nmake them all brand new and
shiny again. But it doesn't nean a thing if the work inside
I's not being done. That's where we need to concentrate as a
community, as a village, as this country, to want to get
back on track.

Now, | do boarding and cleaning work. | also now, with the
opportunity of Druid Heights, |ike you, Alonzo, if | stay
on the path will one day have my own busi ness. That's one

of the prograns Druid Heights has to offer, people becom ng
entrepreneurs and this type thing.

Believe ne, | never in ny wldest dreans over five years
ago woul d believe that | would even be clean, first of all.
Second of all, | had no, no idea that | would get ny famly
back, because now | understand that bridges you burn can be
rebuilt.

But it has to start inside. It has to start inside. Those
guys in jail, when it's all said and done and the lights go
out, them guys are doing just what |'mdoing: Wshing and
hopi ng and prayi ng that soneone would give them a chance.
That's what Druid Heights did for ne. It gave ne a chance.

As far as what you were tal king about, | ama prinme exanple
that "once an addict, always an addict" is a lie, because
it's msinformati on that people, ex-offenders and other
people with problens, whether it be nentally, whatever --
peopl e can change and all people want is a chance for
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sonmeone to bhelieve in them

Now, you tal ked about a lot of things here this norning and
| believe in all of them but | also believe that you first
have to get deep inside the person and |et them-- because
everybody wants and it ain't about your wants. It's about
your necessary needs. That's where God has net ne, with ny
needs, because ny wants can get ne in trouble sonetines.

But the other thing, |like |I was sayi ng about what M chael
said, and that is we've got to be able to have this ex-

of fender as well as drug user, because nost ex-offenders
are drug users -- but let nme tell you, everybody don't use
drugs. There's a lot of people in jail who didn't use
drugs. So that m ght not be their problem and when they
get out they're going to have the sane probl ens and issues
t hat everybody el se has when com ng out of prison. So
sonetines it ain't always about the drugs.

See, | know for a fact that it takes a support group once
you get out of anything. You nentioned, M. Brown, about
the aftercare program That aftercare programonly works
when the person takes that word "try" out and starts doing
sone things, because, back to what you said, Mchael, the
rehab situation is not just a 30-day cure. Mst people as
far as drugs, and like in ny case, they' ve used -- in ny
case | used for over 30 years and here | just cel ebrated
three years of uninterrupted clean tinme, and that's a

bl essing by itself.

No, it wasn't no fast, quick -- no offense to doctors, but
| believe that if you need help you need help, and if you
need outside help you get outside help. But one thing |
know for ex-drug users: Support is the nunber one cure.
Bei ng around ot her recovering people is the nunber one
frame of help in that area.

As far as working, | believe, like Ms. Cornish said,
everybody wants to work, everybody wants to be self-
supporting or a productive nenber of society.

| want to pass it to ny co-worker.
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M5. KENNEDY TOANSEND: W have one nore speaker, so we'l
hear from the ot her ex-offender.

Andre, thank you so nuch.

MR. WLLIAMS: Good norning, everyone. |'m an ex-offender. |
want to thank God for allowing ne to be here.

It seens like to ne that we know what the problemis and,
fromlistening to everybody | heard, we've got a good
anount of answers. It's just that we need the necessary
funding to get it done.

| was that person who was incarcerated and becane

determ ned that | wanted to change ny life and when | get
honme, no matter what, | was going to fly straight. Com ng
home, | was blessed with the opportunity to get into a
program such as Druid Heights, which is what | needed
because, with ny background and with the working education
that | had, the line was real thin for ne. Had it not been
for a programlike that, after a while | know what | woul d
have di d.

When | was | ocked up | talked to so many brothers that
wanted to do the right thing when they cane hone, and |
woul d say about 90 percent of us do want to do the right
thing. 10 percent tal k about com ng back out here, trying
the streets again with another way of doing it. But out of
that 90 percent, when we get out here there's just not
enough opportunity, and as a period of tinme goes by you
just go back to what you know. It's real sinple.

But 1"ma proven fact that if you' re given a chance at a
job, such as | was given at the program-- | found out that
not only was | able to take care of ny famly, but | was
exposed to ideas and concepts of bettering nyself and
peopl e in the nei ghborhood. Wth this in ny mnd, | started
thinking differently. | started saying: Hey man, | could
see a future for ne; | can envision sone things; | can see,
like this brother, one day becom ng an owner or a part-
owner, as ne and Andre have tal ked about, in a construction

conpany.
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| ' ve been given a chance to -- well, |'ve been sent to
school through this programto get ny CDL |icense, which
|'ve conpl eted and passed. Currently I'"malso in the
carpentry field and we're building houses in the comunity.

The good thing that | like and the way that | think is
that, as he said, a lot of kids -- when | was a kid | used
to watch guys drive by and they'd have all that fancy stuff
and | would say: Who's that dude? And they'd say: That's
Joe, you know, he got this and he got that and he got al

t hem guys working for himand, man, he's big tine. And you
say: Man, yeah, that's the way.

But | don't think that way today. | think about the kids,
the day when | ride by them because |'ve been blessed with
a car. | want one of those kids to say: Hey, who's that?
want themto say: Hey, that's Dave, man; he's working, nman;
he's doing good, he's flying straight. You know, give them
a chance to say, yeah, that's what | want to do.

More inportantly, ny kids. | got three daughters and three
sons. | want to be a good role nodel for them So in

t hi nking this way and wal ki ng straight, with the
opportunity fromthese prograns, naybe ny sons and ny
daughters will ook at nme -- up to now they do -- and say:
Yeah, | want to be like ny father; | want to work, | want
to go to college. They're just thinking positive, and it
makes ne feel good.

It's real inportant, because ny |ife has definitely
changed. | was Larry at one tinme and now I|'msitting here
anongst you all. It's blowwng ne away, it really is.

(Laught er and appl ause.)

GENERAL RENO Ms. Cornish, | said that if |'ve succeeded
It's because of people in the conunity, both the people
who have shown what they can do if given half a chance. UPS
Is here and | think you have a programthat may have sone
applicability.
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MR. CARROLL: Sure, sure. Good norning, Madam Attorney
Cener al .

GENERAL RENO This goes to what you were talking about,
sir. Let's see what we can do.

MR. CARROLL: Sure. Also to Lieutenant Governor Kennedy
Townsend and our brother Elijah Cunm ngs: My nane is Rodney
Carroll and I think we've pretty much got all the bases

covered save one. If | was the Attorney General, | would
make sure that at |east half the people in this roomwere
enpl oyers.

| have been with United Parcel Service 22 years. | was

fortunate three years ago to cone to the Welfare to Wrk
Partnership. Let me tell you how this has a link, the
personal context. The Welfare to Work Partnershi p has
22,000 conpani es. Over 70 of the Fortune 100 conpanies are
part of this partnership. This partnership in the | ast
three years has hired over 1.1 mllion people fromwelfare.
So this is a very significant organization.

When | first came to the partnership, ny goal was to
convi nce conpani es and educate themon the stigmatism of
peopl e fromwel fare, because conpani es had an i dea of who
peopl e on welfare were and therefore they either had a
witten or unwitten policy why they didn't want to hire
t hem

Now, as we begin to make dents in the welfare rolls, even

t hough we still have a ways to go, our board net just |ast
nmonth at the White House and we began to tal k about how t he
conpani es were beginning to hire ex-offenders. You see, now
in an alnost full enploynent econony enployers are wlling
to listen and they're saying, well, what can we do, how can
we do that.

So | would only suggest -- and we have surveys that say
over 82 percent of our conpanies would be willing to hire
ex-of fenders, given the right circunstances. W need to
bring the conpanies in in the beginning, because after the
aftercare and after all the support systens and after al
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t he encouragenent, you don't want to be dressed up and
nowhere to go. You want to have the enployer there that's
been along with you, to take theminto that job and
transition their |ives.

GENERAL RENO Thank you.

| was just going to say, to point out briefly, this man has
got a track record sufficient for the Congressional Black
Caucus at its banquet Saturday night to recogni ze him
anongst ei ght other people who have perforned trenendous
servi ces. Thank you so nuch.

( Appl ause.)

M5. KENNEDY TOWNSEND: Thank you.

Just to build on what you said, we've got Debbie Photiatis
fromthe Productivity Council now, who is working with
busi nesses all across the state to do just what you said,
to help ex-offenders cone into enploynent. You're doing a
terrific job.

But I want to thank the Attorney General for com ng here

t oday because, very frankly, each of us works very hard and
it's terrific to have her serve as a catalyst to bring
everybody together, to see what we're doing, to re-ignite
our efforts once again to try harder, to nmake sure that
this is a successful program W in Maryland want this to
wor k and thank you for your |eadership.

GENERAL RENO. Maryl and shows it can work. Thank you ever so
much.

(Appl ause and, at 10:07 a.m, the roundtabl e was adjourned.)
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