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STATEMENT OF HON. JANET RENO, ATTORNEY GENERAL OF THE
UNI TED STATES OF AMERI CA
STRATEG C APPROACHES TO COVMUNI TY SAFETY | NI Tl ATI VE
Tuesday, OCctober 3, 2000
Omi  Shor eham Hot el
Washi ngton, D.C
8:40 a. m

Attorney Ceneral Reno: | told sone of you a couple of

m nutes ago that there are sone high points and sonme | ow
points to this job, but this is one of the big high points
because | am so proud and so happy to be here.

You have been on the front lines. You have worked w th your
comunities. You have a vision. You have the skill to

I npl ement your visions and nake thema reality, and you
have been doing so all across the country.

To have people fromthe comunity cone to WAashi ngton as
partners, to have the academ c institutions represented
here, to have the state and | ocal |aw enforcenent, | just
think it is an exanple of what we can do if we work
together, if we build partnerships, and if we | ook at the
whol e perspective of crinme fromthe point of view of how we
solve this problem

| becane the State Attorney in Mam in January of 1978.
Law enforcenent has changed a great deal since that tine.

I n those days, police neasured their success by the nunber
of arrests. W neasured success when | first took office by
t he nunber of cases fil ed.

If we really got smart, we tal ked about the nunber of
convictions, and then the length of tine the serious

of fenders were being sentenced, but it was all a nunbers
garne.
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The first exanple that | saw of what could be done if we

| ooked at a problem and figured out howto solve it rather
than just the nunbers gane was, first of all, you had to be
very brave.

|f you had to run for office as | did, you had to say, "Um
| have got to explain to the people that the nunber of
cases filed is not going to be the solution. It is going to
be how we solve the problem"”

Qur nedi cal exam ner called us and he said, "Wy don't you
cone find out why people have been killed in this county
for the last 20 years? W have got sone good records, but
nobody' s gone through it."

We found that 40 percent of the hom cides in that county
were related to donestic violence over that 20-year period.
And we got an LEAA grant and devel oped the Donestic

Viol ence Intervention Program W ran into a road bl ock.

The State said, "W'll take -- can't take over after the
LEAA grant runs out because that's not a prosecution
function,"” that sonebody el se should be doing that.

But, we got the county to take it over, and that programis
still in effect. Now there are other ways that you sol ve
pr obl ens.

Gentl emen, forgive ne, but the police were not that
Interested in donestics. The Courts were not that
interested in donestics until suddenly there were sone
captains in various precincts, and there were | ady judges
on the bench, and there were whol e new approaches to the
probl em of donestic violence. And we see what has happened
t oday.

You | ook at a problemand you solve it any way you can. It
Is the problemthat has got to be solved, but you figure
out the right way to do it.

Communi ty policing has becone another force across this
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country, but we have got to renmenber that you had community
entities. We had a JP court in our state that was a
conmmunity court, but we got rid of it because it had
created fiefdons across the state.

And there is an evolution to different ideas as you solve
problens. But | think we cone today to a proliferation of
community initiatives that recogni ze we have cone too far
fromthe people we serve, and it is inportant to invol ve
themin the solution of the problemand in determ ning how
t he probl em shoul d be solved. W have got to hear fromthem
and confirmw th hard data what needs to be in particular
comruni ti es.

| canme to Washington looking at it froma problem sol ving
point of view. And one of the first problens | wanted to
solve was "themfeds," "themfeds" that cane to town
saying, "W want this, and this, and this, and this is the
way you shoul d do things, and you cannot have the grant

unl ess you do it that way because we know better how to do
It in Wnston-Salem than those of you in Wnston-Sal em know
how to do it."

And | resolved that we needed to -- the first step we
needed to take was to establish a partnership, a
partnership that was based on principles of federalism

t hat was based on understandi ng that people closest to the
probl em knew best how to deal with it, but that the federal
gover nnment coul d provide resources and coul d provide
techni cal assistance by showi ng people what were the best
practices, what worked, and what did not work, and how we
could be a true strong partner.

It has been so gratifying to ne to see the | eadership of
the U S. Attorneys in this roomfocus on that, and build
t hose partnerships that are so vitally inportant.

It has been wonderful to see the Ofice of Justice prograns
gal vani ze itself and becone a giving/taking partner,

saying, "That programworks. Here is a best practice. Wy
do you not try this? W can provide this technical

assi stance. How can we hel p you?"
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But nost of all, it is just wonderful to go to so nany
comrunities across this nation where the partnershi ps have
been formed, but nost of all, in seeing what you have done
through the first five cities of the strategi c approaches,
and now to see it being expanded to the next five. It nakes
nme believe in governnent.

| f you are a prosecutor in Mam for 15 years, you see the
crime rate go up a little bit, down a little bit. You think
you are winning, and then it goes back up. Because of you
all, I think we have shown Anerica that if we work together
In a non-partisan, thoughtful way, if we base our actions
on solid information, solid research, if we use comon
sense, if we eval uate what works and doesn't work, we can
make an extraordinary difference.

When Ronni e Col eman told nme what she was going to do in
Menmphis, | thought -- where did you go, Ronnie? There you
are.

| thought, |ady, you are biting off nore than you can chew.
But you have done it. Just to see the people here today, to
see the results that you have obtained, it is an exanpl e,
agai n, of what can be done.

| ndi anapolis -- went to |Indianapolis and sone of the state
and |l ocal officials said, "It cannot be done." But, it has
been, and we have seen statistics prove what is happening
t here.

When | got to Wnston-Salem | saw people com ng together
In an extraordi nary way. | saw young nen with police
officers who were trainees, |earning howto work together,
and to talk together, and to solve probl ens together.

| n Boston, | have seen, over the years, one success after
anot her, but | have also had a mayor call ne saying,

"Somet hing i s happening here. W have got to be prepared to
respond.” And they are prepared to respond because they are
acting on hard, good dat a.

Portl and has been a wonderful way to | ook at how we can do
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t hi ngs again together. But you recognize that each
conmmunity is going to be different.

And if | have one piece of advice for you today: Learn al
you can from your col |l eagues, but renenber the people that
you |l earn nost fromare those in the conunity that you
serve. Renenber that that community changes before your
eyes as new i mm grants cone, as a new business cones in, or
as a business | eaves, or as a chief executive officer who
I's one of your spark plugs is transferred or gets a
pronoti on.

New Haven has been a wonderful exanple of what can be done
working with institutions of higher education. You have got
success stories everywhere, but | would like to get to the
heart of this.

How do we make it work for the future? How do we get people
to accept the strategi c approaches approach? How do we take
the vision that is in this room the dedication that is in
this room and nake it work?

First of all, do not beconme conplacent. Do not assune that
because community policing is alive and well in your
jurisdiction, or at least you think it is, that it is. You
may go to a particul ar nei ghborhood and it may be working
beautifully. You may go to anot her nei ghborhood where a new
shift of police officers has cone in and it is just not
wor ki ng.

This effort requires a constant vigilance. It requires a
commtnent to providing sone sustainability in nethod, in
prograns, in what works and what doesn't work. And | can
tell you that one of the problens is you think everything
Is going just right. Now | can turn ny attention and start
expanding it.

And you expand it, and you find that the sergeant who ran
the community policing initiative in the precinct has been
pronoted to |ieutenant and there is another curnudgeon
sergeant in there that does not |ike community policing,
has not gotten the nessage yet, and is back to traditional
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pol i ci ng because that is what his father did.

W have got to continue to work at it. W have got to nmake
sure that we do not create new problens. As with the JP
court that | describe to your earlier, JPs have becone
smal |l tyrants in their fiefdons.

We have got to constantly nonitor our community activities
to make sure that we use themthe right way and that we do
not | et people becone set in their ways, but that we
continue the creativity and the thoughtful ness that goes
Into these prograns. W have got to be prepared for new

pr obl ens.

| thought | was finally winning the battle in about 1984.
Crime was down three years in a rowin Mam. Suddenly,
there was a strange substance. They said it was cocai ne,
but it really was not cocaine. It was violence, infighting,
conmpul si vel y addi ctive, and nobody knew what it neant, but
we knew what it neant because the crine rate started back
up dramatically. We | earned nore and nore about crack over
the next ten years.

Wat ch for the danger signals. |Is there a new drug that is
hitting your conmunity? The Departnment of Justice has got
to undertake new efforts in this regard. Instead of saying,
"Well, there is sonmething called crack," we have got to get
uni versities and nedi cal schools researching just what it
I's, what it does. W have got to understand its

di stribution systemat the get go. W have got to
under st and what the best treatnent is.

In 1988, there was no course work in addictionology in
Aneri can nedi cal schools. W have got to nmake sure that we
work with the academ c community and the nedical comunity
to be prepared in a conprehensive way for each new drug
that conmes down the pike so that we can nip it in the bud
in a particular conmmunity through treatnent prograns that
are specific to that drug, through after care prograns that
provi de bal ance, through a focus by building a database on
who the distributors are and taking them out through
effective | aw enforcenent action that sends a | oud nessage.
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|f there is clean up involved as there is in

nmet hanphet am ne enforcenent, |et us nake sure that we

devel opnent conprehensive efforts to do that. Let us
devel op prevention prograns that are conprehensive. But if
we do it pieceneal, if we think we are going to solve

probl ens just by going after this drug organization or that
drug organi zation, it is not going to have an effect unless
we | ook at the whol e picture.

As | nentioned, in Boston, Mayor Mannino called nme and he
sai d, "Sonething is happening, General." If you have not
met the Mayor, the Mayor is vintage nayor.

[ Laught er. ]

Attorney Ceneral Reno: "W need sone help. The crine rate
Is starting back up again. | talked to the police

comm ssioner. He said you tal ked about reentry prograns
last fall, and | said that is not going to be a problemfor
us, but it is starting back up again. W have got to do
sonet hi ng. "

And we see reentry prograns being established across the
country either through reentry partnerships or reentry
courts, but you have got to | ook for the danger signals so
that it suddenly does not overtake you before you can be
prepared to deal wwth it. And so the information has got to
go hand in hand with what we are doing in the field.

s it a new organi zation? Were did it cone fronf? Suddenly,
your databases, the information that is available is clear
t hat sonething new i s happening. Rather than just wait and
react, you have got to get in there, develop the

intelligence, consult with the community, find out what it
Is, and take it out before it gets a hold of the comunity.

But | adies and gentlenen, the greatest single chall enge you
wll face as you inplenent in the first five sophisticated
devel opnents and strategi c approaches, and as the new five
devel op approaches, you have got to recognize that this
econony may not |ast forever. It could be a mracle
economny, but | am not sure.
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And what happens when the econony starts |agging, and what
happens to jobs that are now avail abl e, and what happens to
young peopl e who now see hope for the future? That is going
to be one of the great challenges that we face.

How do we face it? Let us use this brass ring right now and
grab it, and hold on to it for as long as we can to get our
young people into the mainstreamof the job world, and into
the mai nstream of community and trade in the econony.

But | et us be prepared and understand that we can find
solutions if we work hard enough. Be prepared to understand
that communities change. Do not take anything for granted.
That chief executive that is so wonderful, that has

vol unt eered so nmuch and has been so supportive of summer
prograns, nmay get transferred, may retire, and the
corporation assunes a whole new entity. The chief of police
may get pronoted to a larger jurisdiction or retire.

You have constantly to be on the alert for changes in the
part nershi ps, and adjust, and nake al |l owances for each. Use
sone of your resources. Prod the United Way. The United Way
has such structures in many conmmunities that can focus on
yout h violence. Follow up with them Make sure that you

I nvol ve them And

Smith said, get the Uban League to the table, but |isten
to us. Do not just bring us to the table for the show of
It. It is so inportant that we listen with a |istening ear
to what people are telling us.

There is such a tendency to go out and say, these are the
t hi ngs that we should be doing. | have to watch that
tendency. Go out and listen to the people in your comunity.

Make that conmmunity safe enough so that that old | ady who
used to give everybody a piece of her mnd, but now has
wi t hdrawn behi nd her door because she is frightened, nake
sure that she feels safe enough to cone down to the
community and continue to give people a piece of her m nd
because she can be a trenmendous force for good. She can
push those young peopl e along. She can nake a difference.
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Talk to groups like Habitat for Humanity. In Jackson,

M ssissippi, | saw Habitat take on a whol e nei ghborhood

rat her than just one house. | saw a community and a
muni ci pal ity bal ance that nei ghborhood need for restoration
of housing and denolition of sone of the housing with
community services and nuni ci pal services of roads, police,
and fire. | saw a comunity being recreated right before ny
eyes.

| f you have got as part of the data that is so inportant, a
cl ear understanding that there is one ward, one precinct,
one nei ghborhood that is in dire straits in terns of

physi cal infrastructure, think about how you change it for
t he better.

| got cut off as | was |listening to people with great
ideas. | would |ike to ask you all a question rather than
t al ki ng anynore.

| f you were the Attorney CGeneral of the United States, what
woul d you do in the three and a half nonths you have
remai ni ng, to support whatever you are doing that is
bringi ng communi ti es together, devel oping strategic
approaches, using information, involving the academ c
comruni ty, solving problens, giving communities hope for
the future?

What woul d you do to support it both in the three and a
hal f nonths | have remai ning, and then when | get in ny red
truck and start across this country to see what is being
done and what | can do to support it?

So with that, et nme start hearing fromyou. And you are
not all that silent. If those fromthe new five comunities
have questions or ideas, | would love to hear fromthem
especi al |y.

M. Ozan: Good norning. | am Peter Ozan, Chief Counsel to
the United States Attorney in Portland and the SACSI
coordi nat or.

Madane Attorney Ceneral, | think that what | would urge you
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to do is continue to highlight reentry. | think this is --
as your departnent has al ready highlighted, the

approxi mately 600, 000 of fenders who are com ng out of the
institutions annually really pose a huge threat to public
safety in the country. And | think the public needs to know
that, and | think it is an opportunity to really think
smart about public safety by dealing with these offenders,
getting themready to return to the conmunity.

So that would be ny recommendati on, highlight reentry and
transition.

Attorney Ceneral Reno: | thank you for that because | could
not agree with you nore, and I would be interested in sone
of the strategies.

W have got to make sure that we give -- | find that so
many com ng out, want to get off on the right foot, but do
not really seemto know how And if we can start in prison
by providing job training, devel oping aptitudes,

I dentifying aptitudes, and naking sure that we link wth
the community, we can nmake a difference.

| f churches, NGOs, private not for profits, or even police
of ficers assune responsibility for sonebody as they are
going in for five years, and keep in touch with themin
prison, | think that can do so nuch. If we build
relationships with their famly, particularly with their
children, that can be extrenely hel pful.

| f we provide the drop-in or the 24-hour service that they
need for just a phone call of, "Help, | amslipping. Gve
nme sone help. Gve ne sone support,” it can nake a

di fference.

|f police officers can learn to work with young peopl e or
even the 35-year-old who is comng out after 10 years in
prison, identifying how you work with themto give thema
chance to get off on the right foot, it can make such a
di fference.

| would be interested in the policing thoughts as to
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whet her there have been any initiatives that you have

t hought were successful in terns of reaching out to people
returning fromprison, and trying to form conmmuni cation
systens and rel ationshi ps that serve | aw enforcenent well

M. Ozan: W have today, Madane Attorney General, our

Portl and Police Chief and the Oregon State Director of
Corrections. And we really, in our project in Portland,
really see nost of the offenders -- high risk offenders
returning to just a few nei ghborhoods in Portland which is
true across the country.

So we are really fashioning those partnershi ps to get
people fromthe conmmunity, probation, parole officers, and
police officers into these prisons, up to 120 days before
rel ease, working with the inmates, confirmng their plans
In the community, and really seeing that as a big step to
advanced public safety.

And again, wth your national audience, | think you can
really communicate to the public that this is in their
Interest to get these fol ks ready.

Attorney Ceneral Reno: Thank you, and we will continue that
effort because | believe in it so strongly.

Dr. Kellerman: Madane Attorney Ceneral, | am Arthur
Kel |l erman, Atlanta, Georgia. | amthe token physician in
the room And | would --

Attorney General Reno: Never token, Dr. Kell erman.
Dr. Kellerman: Yes, ma' am
[ Laught er. ]

Dr. Kellerman: Wat you said this norning needs to be said
as loudly and clearly as possible to the entire country. It
Is difficult in an election season and not have that sound
| i ke a canpai gn sl ogan, but instead of preaching to the
choir, the choir needs to be singing with you to everybody
el se in the country about the phenonenal acconplishnents

http://www.usdoj.gov/archive/ag/speeches/2000/10300agsacsi.htm (11 of 22) [4/20/2009 1:13:09 PM]



10-03-00: STATEMENT OF HON. JANET RENO, ATTORNEY GENERAL...RICA STRATEGIC APPROACHES TO COMMUNITY SAFETY INITIATIVE

t hat have been made in responding to violent crinme in this
country in the past six, seven, eight years.

W all know what happened between 1985 and 1993. In Fulton
County, Ceorgia, youth hom cide increased 500 percent
during that period of tinme. W peaked in 1993. W are
nmovi ng down at a very steady and gratifying rate.

As a doctor working at Atlanta's Level Il Trauma Center, |
am seeing fewer dead and critically injured young nen today
than I saw four or five years ago.

But | do not know that we -- we, everybody in this room and
our col | eagues around the country, have comuni cated the
fact that that was not sinply an economic swng. It was not
an accident. It was not a randomevent, but is the result
of the kinds of partnerships, and practical strategies, and
probl em sol ving solutions that you and your departnent,
working in concert with everyone in this room have achi eved
over that period of tine.

And if that mnd set, that collective commtnent is going
to survive any adm nistration, we have to convince the

el ectorate and we have to convince our citizens, our fellow
menbers of our communities, that that phil osophy needs to
go forward, and not be seen as owned by any particul ar
attorney general, any particular adm nistration, but in
fact, needs to be in the very fiber of how we deal with
crime and violence in this country.

Attorney Ceneral Reno: Let ne make two points, Doctor.

First of all, what | have tried to do is approach it from
the point of viewthat this is not a Republican or a
Denocratic problem This is: We are all in this together.

And it has been gratifying for ne to stand wth Republican
sheriffs, and Republican mayors, and a Denocratic U. S.
attorney as we announce new prograns and new part nershi ps.

And | have the sense fromthe Conference of Mayors, and the
League of Cities, and the National Association of Counties,
that those officials understand that and appreciate it.
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| point out that community policing started as a Denocratic
initiative. Wed and seed started as a Republican
initiative. W take the best and we do probl em sol vi ng.

| amgoing to do everything | can as | |eave office and
afterwards, to nmake sure that this approach, which is not
one single person's approach, is carried onin a

t hought ful , careful way.

But |l et ne point out sonething to you, in very cold
January, at the first neeting of the U S. Attorneys, the
Center for Disease Control presented statistics that were
extraordinarily shocking to ne. It was a conpari son of
youth violence in this country with youth violence in the
rest of the world and youth violence as it affected young
men, young bl ack nen, as victins and as perpetrators.

And | resolved then to do everything | could because | cane
to Washington in ny confirmation hearing saying that youth
vi ol ence was one of the single greatest crine problens we
face. | think we have faced it, and | think we are making
progr ess.

But what is so inportant is to recognize that there are new
part nershi ps, not just those that we have tal ked about in
terms of |aw enforcenent, but of |aw enforcenent in the
public health system

Donesti c viol ence has been an epidemc in this country. Law
enforcenent is not going to solve it by itself. W should
make sure that in every community in America, the doctors,
the OB/ GYN, the pediatricians, the famly physicians, have
as much information in their waiting roons and in their
clinics on donestic violence, shelters, where you shoul d
go, what you need, where you get a restraining order, as
there is with respect to other diseases or situations that
the medi cal community is confronting.

Preachers should be talking fromthe pul pit about the fact
that you do not beat your wife. And the comrunity shoul d be
spreading that word. As imm grants cone into this country,
and suffer from donestic violence because they are afraid
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that they will be deported if they report it or because it
is culturally okay.

W have got to take action in working with the archdi ocese,
do sonet hing about it. We can do so nmuch if we look at it
as wth the faith community, with the nedical comunity. W
can work together to solve these probl ens.

And the sane is true with respect to youth violence. Now
there was one statistic that has really surprised ne in
that early presentation. That is that nost youth viol ence
arose fromsituations involving al cohol, not drugs. |
chal | enge the nedical community to do nore in terns of
dealing with what we do about al cohol and adol escence, both
I n our whole country and with respect to Indian country.

And that is sonething that | hope we will not neglect in
our strategi c approaches. W have got to do far nore in
| ndian Country to build our responses to ensure that we
nmeet our trust responsibilities. But | wish you all would
get cracking on al cohol and do sonethi ng nore about that.

Dr. Kellerman: Yes, ma' am

Attorney Ceneral Reno: By the way, while sone of you, the
representatives have hi gher education, if you have got a
| aw school degree, figure out how you can get a conbi ned
degree in public health, crimnal justice, and |law, and
satisfy all the bar exam ners and everything else. W
create | awyers and they go down their little pig trail --

[ Laught er. ]

Attorney Ceneral Reno: -- and they know how to do
transactions, and they know how to prosecute a case, but
t hey do not know anyt hi ng about probl em sol ving.

Audi ence Menber: Ms. Reno, | am D rector of Corrections
that Peter Ozan was tal king about.

And | think on each one of the tables there is a very snall
handout about what Oregon is doing, but | think in terns of
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partnerships, and in Oregon, at least, | believe what we
are doing is really all about partnerships, and the success
of maki ng those relationships that |ast | onger than those
chi ef executive officers or the influential people in them

But | really encourage all of you. | do not know how nuch
you all have worked with your corrections division in each
state, but it is one of the fewtines in the lives of many
of fenders where they are in the position to actually be
treated to learn, to work, to do a nunber of other things
that really count.

And that little docunent that we handed out, | think, is --
we would really invite anybody to call. There are sone
phone nunbers on there of the people that are really
pivotal to making this work. And it is a group in Oregon of
about 250 people from 50-plus agencies that are working on
the whol e business of reentry and transition.

And the reality is that in our state, at the very |east, we
bel i eve that begins the day they cone into the prison
system You have to plan that incarceration. You have got
to have prograns and activities in place that mtigate the
probl ens that got themthere initially.

And | amvery pleased, we were asked by U S. Attorney Chris
O sen and Peter Ozan and others to join this group, and I
think it is inmportant for the future of all these cities
that are looking at this as a newinitiative to engage

t hose peopl e.

Thank you.

Attorney Ceneral Reno: And | think you all are |eading the
way. Have you tal ked to your colleagues in Massachusetts?

Audi ence Menber: Ms. Reno, we have not. W have, quite
frankly, spent all of our energy the | ast couple of years
bui |l ding prisons to neet the demand of | onger sentencing in
our state.

And we have been on this initiative now for about a year
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and a half, along with sone incarceration planning and
better assessnent and intake. But | have nentioned, | wll
be involved -- | was at NIC yesterday working with their
strategic plan on working with reentry issues as well.

Attorney Ceneral Reno: | had the occasion to talk to the
Massachusetts Comm ssioner, and he sounds very much |ike
you in ternms of his coomtnent, and the nore we can bring
peopl e toget her.

But | think you raised a point that is very inportant in
ternms of preparing themthrough aptitude testing, through
job training, placenent, devel opnent of life skills. Any

data that we can get -- and there is sonme good data out
there -- to forma strong positive support for Pell Gants
in prisons would be, I think, very inportant. And | am

begi nning to see sone of that data and would |ike anything
that you can provide us that woul d be hel pful in that
regard.

Audi ence Menber: Certainly. And | would agree wth you and
hel p make that point that the data driven decision naking

Is really the nost effective tool. W have spent a | ot of

time in public safety.

| have been in this business since 1970 with a | ot of
anecdotal information that does not get us very far. And |
am one of those converts away fromthat to really | ooking
at the data and naki ng deci si ons based upon that. But,
agai n, thank you for the information.

Attorney Ceneral Reno: | also discovered that | can neke
the data say anything I want to if | get |azy.

[ Laught er. ]

Attorney General Reno: One of the inportant things is to
take, look at the data, and if it tells you sonething you
do not want to hear, listen to it even nore closely. Wen
It shows you that you are not succeeding, do not ignore it.
Fol |l ow t hrough, try to understand what we can do to address
t he issues.
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Ms. Smith: Attorney Ceneral, | would Iike to suggest that
If you could send a letter out to our corporate partners,
and appeal to themthat they nust change their attitudes
about giving people who have been incarcerated anot her
opportunity.

| think that is one of the stunbling blocks, and | do not
know whet her we even have corporate representatives around
the table here. But, if we have left themout as a partner,
It has been a m st ake.

Attorney Ceneral Reno: Well, here is what we are trying to
do. If we can figure out, as | nentioned earlier, how we
reach out to a great segnment of our popul ation that has got
smarts, skills, but they are hiding it under their bushel
basket, and they have gone off and said, "I do not want
anything nore to do with you," if we can bring those people
al ong, make sure that they have skills, show that corporate
worl d that here are sonme skills that they can truly benefit
from that, look, in the commssioner's prison is a person
wth this aptitude, this skill, he is comng back -- he is
com ng back to your community, sooner rather than | ater,

far better that he conme back working within your conpany,
becom ng a part of your conpany, than tearing your conpany
down from outsi de.

And | think there has been sone fascinating work done on

t hese corporate enpl oyers and anybody enpl oyers, whet her

t hey be corporations or whatever, but we tend to forget
where people are situated. W have people in an inner city
and the corporation is outside, and the person fromthe

I nner city cannot get to the outside.

But if we do things |ocated near the job pool, and provide
this training for the job pool, we can be smart. And this
Is the tine to do it, |adies and gentl enen.

Just from comon sense, people cannot find enough nurses
now. They cannot find enough teachers now. | have a 44
percent vacancy rate in IT jobs in one part of the Justice
Departnent. The FBI is | ooking for people with skills. This
Is the tine to do it and get these people into the
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mai nstr eam

And | just urge you because it is out of corporate
necessity that they are going to do it, Ms. Smth, nore

t han anything el se. But | have been witing, and | wl|
continue to, and if you have got sone targets for ne, |et
me know.

[ Laught er. ]
[ Pause. ]

Attorney Ceneral Reno: There has got to be other things
that | can do.

[ Pause. ]
Attorney Ceneral Reno: | cannot be that perfect.
[ Laught er. ]

Attorney Ceneral Reno: | just want to thank you. For seven
and a half years, | have had the chance to work with sone
wonder ful people. U S. Attorneys of this country and those
represented here today, or who are here today, are sone of
the great people that | have worked with, that | have ever
known.

The career people and their office are pretty
extraordinary. And it is wonderful to see sone of those
career people serving as U S. Attorneys now and doi ng such
an incredible job, the people in the Justice Departnent.

| have, for those of you who conme fromdifferent
comrunities, a special, special mssion, and that is to |et
the people of the United States know how nmany dedi cated nen
and wonmen work with them and for themthroughout the
Justice Departnent across this nation.

But then | had a chance to go to communities, to see people
In action, to see people who care, to see people who w ||
come from Portland here and Al buquerque here when they have
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nore than enough to say grace over at hone.

And | amjust so -- | wll leave this office with greater

faith in, nore wonder at the people of Anmerica. People say
to ne, "How can you put up with public service for that

| ong? You just get cussed at, fussed at, and figuratively

beaten around the ears.”

There has been nothing like this job to give you faith in
the Anerican people, and their desire to do right, and
their desire to make a difference.

A man stopped ne the other day. He had stopped ne two or
three tinmes before because |I |ive near the Justice
Departnent buil ding and wal k in the nei ghbor hood.

And he says, "I amthe man that sleeps on your grille. |
have not been there for a while, but | just want to see how
you are doing."

He tal ked, as he had done before when he had stopped ne.
This man has such insight. He is well spoken when he wants
to be. He can contribute. He can make a difference. But
that man has nmade a difference to ne because he supports ne
and he says we are on the right track.

And then there is another | have got to work harder on.

was in an area | ooking at old buildings and just seeing how
t he nei ghbor hood was changing, and three nen were on the
corner. One was sitting on his bicycle, and they first see
the FBI with the wires in their ears, and then they say,

"Oh, there she is. Ms. Reno, | want to talk to you. | just
got out of prison after 19 years. WIIl you buy ne a
sandw ch?"

“I left nmy purse at hone, sir.
"That's okay. | still |ove you."

| said, "Can | talk to you?"

Yes.
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| said, "What am | going to do to keep you from goi ng back
to prison?"

And he said, "Do not worry about nme. I amtoo far gone. But
see that rundown buil ding over there? You ought to get that
rehabbed and made into a nei ghborhood center, and get these
kids off this street corner right now "

W have got work to do with that man. He does not have to
go back if he has the instincts, if he has the

t hought f ul ness because we then tal ked, and finally, he
reached over, gave ne a big hug, and pedal ed off.

Wnston Churchill said that how a nation treats its people
who have been in the crimnal justice system who have
committed serious crimes, after they have paid their debt
to society, is the measure of the strength of the
civilization in which we |ive.

Those of you who represent your communities, state and

| ocal | aw enforcenent, higher education, and those people
that just care, there are so many of you out there. Do not
thi nk that you are al one. Figure out how you can reach out
and bring the forces of this nation together. And we have a
signal opportunity.

@uns have killed too many people in this nation. Al you
had to do was listen to Dr. Kellerman's figures. W do not
have to put up with gun viol ence.

Toront o has about the sane denography as Chi cago, about the
sane size. In a five-year period in the 1990s, Chicago had
3,060 gun hom cides. Toronto, simlarly situated, had a
little over 100.

This nation should rise up as one and say, "W are sick and
fed up wwth this." Let us enforce against those that
possess guns illegally. Let us go after the drug

organi zati ons and ot her organi zations that permt their
proliferation through the communities. Let us devel op
partnerships, if you wll, but let us demand of gun
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manuf acturers that they work with us to ensure that guns
are distributed properly within communities.

Let us nmake sure that people are trained and |icensed so
that they know how to safely and lawfully use the weapon
and have the capacity and the willingness to do so.

We have done things |like this before. This nation rose up.
It took us a long tine, but the civil rights novenent

showed what this nation can do when it gets its act

t oget her and understands what the right is, and how to nove.

This nation has done it in another issue in terns of
snoking. A different type of issue, but when this nation
starts | ooking at what needs to be done, it can begin to
nove.

It started | ooking at what we were doing to our
environnent. W have got a long way to go, but we are doing
it.

Certainly, with guns, we can work with others in noderate,
but fierce determnation to see that guns do not kill any
nmore. | hope that all of you in the five senior strategic
approach jurisdictions and the five new ones will work with
your communities to say we can really do sonething to sol ve
a problem such as guns that kill our young.

But there is another thing. W have neglected two

di scussions, and they are going to cone in and hit us from
all sides: Elder abuse and negl ect. Just about the tine we
sol ve the problem of youth violence, we are going to see --
unl ess we take action nowin this country, vigorous action,
we are going to see a proliferation of abuse and negl ect of
our elderly that will be an epidemc, if it is not already.

| urge you in your communities to put that up on the board
as sonething that requires action both in terns of
prevention, enforcenent, and appropriate corrections.

The other is that the guns that | just referred to can
becone passe when we | ook at what cyber crimnals can do
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hal fway around the world in terns of stal king and ot her
oppressive efforts ainmed at our |iberty and our privacy.

Put that up on the board, and figure out how we take those
young nmen who are headed for prison now and pull them back,
take those young nen that have been in prison and bring
them out, and discover their cyber aptitudes and get them
I nto the nmai nstream

In short, you cannot focus on just one thing. You have got
to focus on conmmunities and on people. But | give you sone
hope, as sonebody who has had a chance to really see the
Anerican people in operation, particularly those in this
room We can do it.

Thank you all for making ne believe.

[ Appl ause. ]

[ Wher eupon, at 9:32 a.m, the speech was concl uded. ]
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