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PROCEEDI NGS

M5. RENO Thank you, Dr. Kanter. Thank you and the Alliance
for the dedication and commtnent that you' ve put into
these prograns all throughout the country. None of it would
be possible w thout your |eadership. And | salute you and

t hank you.

To the Children's Services Council, Conner Foundati on,
Heal th Care of the Traunma Foundati on and the School
District of Pal mBeach County, thank you all for making
this day possible. And thank you for what you do for
chi l dren.

We're here to ask the question, how do we keep our children
safe? How do we keep them from being violent? How do we
give thema future, a strong and positive future? | woul d
like to discuss six principals. First of all, if we're
going to do this, it nmust be done community by conmunity.
Washi ngt on doesn't know what the situation is in a
community fifteen hundred mles away. That community
understands its needs and resources and it knows its
people. It can plan far better than anybody el se what it
needs to address the problemof children. And Pal m Beach
County has taken the lead fromthe day it formed the

Chil dren Services Council and nmade a comm t nent of ad
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val oremtax doll ars.

Chil dren are our nobst precious possession. Pal m Beach
County understands what's needed in terns of devel oping a
plan and putting building blocks together. And as | saw
here today, Pal m Beach County knows that one key to
community planning is trust the people, listen to the
peopl e. When you plan and listen to young people as part of
It, they have wi sdom strength and courage, and they have
so nuch to say.

The second principal is one that | can tal k about with nore
assurance than | could when | first went to WAshi ngton
because our ability to gather data to inform and be
informative is far better than ever before. W have seen,
all of us, efforts in which public policy has been desi gned
without really |ooking at the data. Looking at the areas of
the county where there is a high incident of child abuse,

| ooki ng at our patterns, determ ning whether this is drug
gang operated. Solving -- using that data to solve crines.
But we have got to, if we're going to address the issue of
children in a conprehensive way, recognize that we are in a
new age, that we can gather great anounts of information
concerning children at risk. And as we plan we nust nake
sure we do it based on solid information.

The next principal is the prosecutor can't do it by
herself; the police officer can't do it by hinself; the
teacher can't do it by hinself. No one professional wll
address the issue of our children's issue by itself. It
will take all disciplines. It will take the public and
private sector. It will take the crimnal justice

prof essional and the public health professional working
together to reweave the fabric of community and chil dren

t hroughout Anerica. It wll take universities and school s.
It will take the old |lady who has |ived behind bars because
she's afraid of what's going on outside; who is befriended
by the community police officer who gives her the feeling
that their community is safe so she cones down to the
comrunity center to give the community police officer a

pi ece of her mnd and in the process anybody el se that
cares to listen. But she's lived there all that tinme and
she knows it |like the back of her hand and she nust be
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| i stened to.

The fourth principal is an early investnent of dollars,
time, love and care. We try to do it on the cheap. W try
to make the investnent a little bit at a tine and find us
maki ng trenmendous investnents in renedial investnents as

| ate as the community college. W need to do our
affirmative action up front. The first three years of life
are the nost informative. That's when the concept of reward
and puni shnent is devel oped. That's when the concept of
consci ence i s devel oped. W have got to be prepared in that
time to address those issues. If we're going to be prepared
t hat means we've got to make investnents then; investnents
I n parenting; investnents in education; investnents in

medi cal care. And it will save us a lot of dollars down the
road.

The fifth principal is don't |let anybody tell you you can't
make a difference for children just because you don't have
any noney. |If we take the resources of this state and
organi ze those nore effectively, elimnate duplication and
| everage our resources together, we can do so nmuch nore
than we are doing. There are doctors wlling to vol unteer
the kind of match the doctor with the clinic or the patient
wi th the doctor who's three bus transfers across town or
down to another county is sonetinmes nore difficult. Were
there is a wll there is a way. And Pal m Beach County,
frankly, probably takes the lead in this effort because of
its Children's Service Council.

The final principal, final sixth principal is nmake sure

t hat what you deliver is conprehensive, coherent and

conti nuous. The single biggest failing | have found in
delivering services for children is that everybody has
their owmn little project and they don't see the whole
picture. They devel op great early intervention prograns but
t hey have no programs for children K through sixth grade.
O they have wonderful progranms fromO to 12, but nothing
for teenagers. And then they turn around and say all those
prograns fail ed because these teenagers are commtting a
hi gh i ncidents of violence. Wereas, if we had the
continuity in programm ng we would have so nuch nore.
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| would like to spend tine with you because | think you're
goi ng to be perhaps tal king about specific projects, best
practices, |ooking at the whole, and urging you to make
sure that you enhance the already good job you're doing in
Pal m Beach County in terns of making sure that continuumis
whol e.

Now, if you can't feel sonmething else, don't worry,
children are sone of the toughest little critters | ever
sawin ny life. Half a fighting chance they can nake a
worl d of difference. But try to get nost of the pieces in.
What are the building blocks? They're sinple. Strong,
heal t hy, good and willing parents is the first building

bl ock. That type of parent is the best caregiver, the best
educator, the best policeman for their child of anybody
around. The first years really do |ast forever. And that
parent can nake the difference for that child forever.

In terns of devel oping parenting skills, we've got to teach
parents howto do it. | think being a parent is the single
nost difficult thing |I've ever known to do. That includes
being Attorney General of the United States in the | ast

ei ght years. But in 1984 a friend died | eaving ne |egal
guardi an of her 15-year-old twins. The girl was in |ove. |

| earned an awful | ot about raising children. It takes hard
work, love, intelligence and an awful ot of luck. But it
I's one of the nost rewarding experiences in the world. To
put that young | ady on the plane for college and then go
see her graduate cum |l aude three years later and on both
occasi ons have her throw her arns around ny neck, say thank
you, | couldn't have done it without you, there is no
conparison in terns of what you have achi eved.

But it's difficult. And we nust support hone visitation
prograns that bring skilled professionals into hones and
offer new famlies the assistance they need. Prograns that
teach parenting skills in a conprehensive way. You can't
teach parenting skills in tw hours, but to doit in a
conpr ehensive way yields results. Incidents of child abuse
decrease and studies report up to 60 percent increase in
constructive behavior on children served.

|"mproud to tell you we will begin a new parent initiative
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I n Washi ngton DC early next year. Every parent of every
baby born in the District soon will receive a package at
the hospital including coupons for free hone nurse
visitation; videos on child care and early literacy; a
parent resource guide; children's passport; blood report of
I nocul ati ons and stored current photos to hel p recover
abducted children; a guide to the Departnent's new
parenting web site and books to pronote early literacy. |
hope this initiative wll be replicated across the country.

But we have got to, and it is clear after listening to
young people in the session just past, tal k about how to
prevent suicide. Adults have got to learn howto talk to
children and how to talk to young people as if they were
adults, only a little bit younger. As if they had good

I deas. As if they had sone wi sdom which they have in
abundance.

They have got to |learn how to supervise themand to set
limts. This is a nysterious world for a child grow ng up.
It's very difficult to growup in this country. And
children want limts and they want gui dance, though they
soneti nes rebel

The second thing we need after know how in terns of
parenting is the tine to parent, to love, the tine to be
patient, the tine to instruct, the tinme to read to your
child. I can still hear it now, w nking, blinking and nod,
one night they are lost in a wooden shoe over a river and
over a sea of doom And | can hear ny nother's voice. That
time taken has | asted down al nbst 62 years of tine. W need
the tine to talk to our children and tell them stories and
tell themwhat their grandnothers and grandfathers were
like.

Ladi es and gentlenen, if we can send a person to the noon,
if we can develop the internet, we ought to be able to
devel op work places with cybertechnol ogy and common sense
that give both parents quality tinme with their children on
a regular basis. A wrk place that puts famly first, that
gi ves parents tine to go to their children's schools. If
there are any educators here, if they are like the
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educators in Dade County when | asked themthey said ny
greatest problemis | can't get parents to the school. And
| thought back to the days of PTA when parents were al

over the school. | w sh sone of them woul d have gone hone
t hen.

You can't do it just by waving a nmagic wand. It takes
teammork in a workplace where everyone works together to
address each need and develops a plan for which they are
all responsible for the output and the plan is devel oped as
a consensus.

The third thing for parents is we have got to elimnate
viol ence fromthe hone. The child who watches his father
beat his nother cones to accept violence as a way of life.
The child who is abused by the live-in boyfriend cones to
accept it and is further beaten down and scarred for life
by it unless we take action. W have cone | ong ways in
Florida in terns of donmestic violence fromwhen | first
started as a prosecutor. W have seen great refornms. W
have seen donestic violence start to cone down in this
country in a perceptible fashion. But it is still far too
hi gh. W& have got to change the culture of this nation, the
culture that has been devel oped over probably hundreds of
years to |l et people know that we won't tolerate it and we
can't wait until it happens to do that.

Every doctor, every pediatrician, GbGyn, famly doctor,
general -- @GP should have material in his or her office

t hat tal ks about donestic violence and where do you go and
what you do and where is the nearest shelter, and who do
you call, just as they have for what you do about this and
that and the other traditional nmedical problem It is a
public health problemas nmuch as it is a crimnal justice
problem The faith community should start speaking fromthe
pul pit about it. | have been to a bunch of churches and a
bunch of tenples and |I've never heard anybody say you
shoul dn't beat your wfe. It m ght help.

W must intervene in terns of victins. The child who
observes shoul d have counseling imediately with foll ow
t hrough. Not just a dab here and a dab there, but a
conprehensive effort to nmake a difference.
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The next thing we should have is healthy parents. Up until
1988 no nedical school in this country had coursework in
addi ction know edge. | would like to nake sure this state
takes the lead in assuring that we have done the | atest
research on how best to treat, not just drug abuse, but

al cohol abuse as well. Not just for the person living in an
intercity strung out on crack, but the affluent nother
living in the suburbs strung out on al cohol or sonething

el se. W have got to address it across the board because
too many lives are being destroyed prematurely because of a
parent's addi ction to substance.

And we nust neke sure -- we nust neke sure that we have
mental health services available for all Floridi ans and al
Anericans. | worked at the psychiatric institute at Jackson

Menorial Hospital when | was about 19 years old as a sw ng
person for social worker's who were on vacati on.

I nterviewed i ndigent patients. W were com ng out fromthe
dark ages then, but in these 50 years we have cone so far
but we are not utilizing it as we should. W're not using
the great | essons |earned, because we can't get a child
across town to a psychiatrist who can provide such

wonder ful support and treatnent. W have got to nake sure
that parent and child both have the nental health

I nsurances they need to cope with the rigors of this world.

The next key, and this is an inportant key because we're
sayi ng we' ve al ready thought of nental health in Pal m Beach
County, we've thought of this, we thought of that. | nean
peopl e are thinking, thinking about child support, but are
you giving it the priority it needs? Because | can tell you
| got calls froma lady at 7 o' clock on a Sunday ni ght
sayi ng you haven't gotten ne ny child support yet and |I'm
about to be kicked out of ny apartnent and |I've got two
children and it's all your fault. Then she'd start crying
and then get nmad at nme again. The next norning she'd cal

at ten o' clock and said she had gotten her mail, the check
just cane, thank you very much. That check neant all the
world to her ability to cope. And we can | augh about it but
It Is extraordinarily inportant as witnessed the |ady who
broke through the rope lines. The president and I were

dedi cating a church in South Carolina, one that replaced a
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church burnt by arson. She said, Janet, | haven't seen you
since Mam . You got ne child support. And these are the
two you got ne child support for. Both grown nmen doi ng
well. It is rewarding, but it is frustrating and it is a
part of the building block that is absolutely critical.

There are beautiful lines fromthe book of Mal achias from
the last verse of the A d Testanent. The whol e (i naudi bl e)
before the com ng of great and dreadful day, and he shal
return the heart of the fathers to the children and the
children's hearts to the fathers, lest | come and strike
the earth with a curse. Let us, as we build for the future
for American children, return the parents' hearts to the
children and the children's heart to their fathers and

not hers.

The next thing, we spend an awful |ot of nobney on

expendi ture, cursory nedical care for children, for
teenagers or for adults who didn't get primary care early
on. Clearly with CHIP, with other prograns we ought to nake
sure that every child in America has appropriate
preventative nedical care and that no child should be
mssed in this effort. If you ook at this great huge
county geographically in size, very |arge popul ati on w se
grown, we nust nmeke sure that there is no nook or cranny
that is mssed in insuring health care. But what can we do
in terns of prevention?

Rel atively new construction, new housing stock, but what
have we done about | ead? And what have we done about | ead
with housing for small children? Have we | ooked at that?
Because we can now see the direct connection between | ead
poi soni ng and behavi oral problens down the road. And nent al
health services will becone as inportant as a school
counsel or who knows how to speak to kids, howto talk with
themall make a difference. But then you know what happens?
You get kicked out of your house because they're building a
road t hrough the house and you don't know where to go, and
you're out of a job, and you can't get into public housing.
And what do you do? And in this nation people should not be
found sleeping in cars. W ought to be able to provide at

| east cl ean, decent, sinple housing for everyone. And we
can do it. Most Habitat for Humanity efforts are buil di ngs
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here or conpl exes here or sonething here. \Wat about taking
a whol e nei ghborhood, as | saw Jackson, M ssissippi do, and
conplinment Habitat's construction with municipal services
and police services that began to rebuild a conprehensive
nei ghbor hood. Look at it in conprehensive terns. You say
what does this have to do with violence? The child that is
supervised, that is cared for, that is housed, that has
basic health care is going to be the strong child who can
wi t hst and vi ol ence.

But then cones education. First of all, we should get rid
of the world child care because we should be substituting
sonething else in terns of the substance; educare. If 50
percent of all |earned fromresponses are |earned fromthe
first year of life, then we should have sone of our best
teachers if they can't be parents in those first years. W
shoul d nake sure that in our whole public school system
sonething is done about salaries. Sonething is wong with
the nation that pays its football players in the six digits
and it's paying its school teacher what we pay them W've
got to tell teachers just how much we appreciate them

I nstead of putting another bureaucratic formon top of

anot her bureaucratic formthat they have to fill out. Let
us free their tine to teach. And let us train our children
to resolve conflicts, to problemsolve, to comrunicate, to
listen, so that we do not have the discipline problens that
so take up teacher's tine.

But what about after school prograns? W can nake a tine of
magi ¢ what is now a tine of fear for community children.
The Carnegy Foundation in its marvel ous report on teen
years says that your children are nore al one and
unsupervi sed than at any tine in our history. If we can
relatively inexpensively make sure that every child in
Anerica is properly supervised after school rather than

| eave themon the streets at risk to the world.

Let us nmake sure that we focus on preparing our young
people for the future. They drop out of school. They drop
out of school because they sonetines don't see any

rel evance to their life. But you show themthat if they
stay in school they will graduate in the 12th grade with
the skill that will enable themto earn a living. And give
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them basic elenentary skills that can go on to other skills
that they need to develop and they're going to stay in far
nore than they do today. And you say but | don't have to
teach the person who wants to be a coll ege professor a
basic skill. How many people do you know that were Engli sh
maj ors that couldn't find a job so they sat on the
sidelines for three or four years. Let's give thema skil
that they can use while they figure out what they're going
to do when they grow up. | need to figure that out too.

We've got to nmake sure that we use nentors in these after
school prograns. That we renenber that the truant is the
perspective burglar, the truant is the perspective dropout.
And behi nd the door at hone may be the nother who is about
to slide into an addiction that we can pull her back from

I f we have a team of police officers, counselors and others
wlling to intervene and nake a difference.

But then we've got to address the issue of safety. Safety

t hrough community police, trust in police builds confidence
I n governnent. The police officer is the human face of
governnment that nore people see probably than anybody el se.
How t hat person tal ks to the people he or she serves, the
body | anguage, the manner, the address, is going to forma
person's opi nion of governnent. That person has trenendous
power in his or her hands and we nust nmake sure that it is
exercised clearly, fairly because children rebel and becone
vi ol ent when they feel |ike they have not been fairly

treat ed.

But what does that officer do when he sees two children,
sane situation, one having a strong famly structure at
honme, one having no famly structure at hone. He takes one
home and works it out with the parent, if it's a mnor
crinme. He takes the other to central intake because there
IS no one to go to. That's not that child's fault. How do
we | evel the playing field for that child? How do we | evel
the playing field when it conmes to determ ne who shall be
det ai ned and secured in detention at the detention center
and who shall be detained at hone detention? Again, we've
got to level the playing field for that child so that he
wll feel that he is being treated fairly.
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And the sane is true with the transfer to adult courts. |
t hi nk one step that we can take to nmake a profound
difference is maki ng sure every police officer in this
county is trained on howto talk to young mnority nal es
who feel like there is racial profiling, even if there is
not racial profiling, who feel |ike they're being singled
out. Most police officers want so to do a good job and do
an excellent job for all the people they serve, not just
sone. We've got to make sure we understand what it's |ike
to walk in the shoes of other people. And | think we can
train and teach people to talk to each other with better
under st andi ng and greater respect. And what you will find
Is what | have seen, the police officer cones fromthe
auditor figure to becone the child's nentor in person that
he or she can go to to talk out their problem In short,
police shoul d becone problem solvers as well as peacenakers.

@uns. W have got to nmake sure that there are child safety
| ocks required on every gun around every child in Anrerica.
And | think we've got to nmake sure nobody possesses a gun
unl ess they know how to safely and lawfully use it, and
that nmeans the ability and willingness to do so. And then

I f they are apprehended wth guns, they should be treated
accordingly. We've got to nmake sure that every child in
Anerica, when a police officer finds themand that the
problemis a drug problem that they get treatnent. Not
just a slap on the wist, but real treatnent, conprehensive
follow up. That's treatnent. You can't treat a drug problem
wth a slap dab two week training programor sonething |ike
that, you're going to treat it by conprehensive counseling
with follow up on a regular basis and rebuil ding of that
child s life. And you can do it through drug corps and

ot her prograns that use the care and (i naudi bl e) approach.

Unl ess you think it's not probable to build nodel juvenile
courts. For exanple, let ne begin by telling you that in
1978 -- '87 we couldn't figure out what to do about first
of fenders charged with possession of a small anount of
crack. The systemwas totally overl oaded. Five or six of us
got together and devel oped the drug corps. Peopl e got
interested init. W had it evaluated. It seened to be
wor ki ng. There are now over 400 in this country and nore
are bei ng asked for because they work. Each one of you can
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make a difference if you continue to pursue what you
believe to be right. And | have the dream of nodel

del i nquency corps that have case | oads small enough for the
judge to know who he is working with. Wth resources
sufficient to match the needs of that child that have to be
addressed before we get that child back on the right foot.
And with tinme for judges to address the needs over a year's
period, not just 90 days. Those progranms can work and
courts can becone a powerful force.

But what about the child getting out of a state training
school and goi ng back to the apartnent over the open-air
drug market where they got into trouble in the first place?
We've got to develop reentry prograns that send that child
back to alternative housing with proper supervision and a
good chance at education, free and away fromthe drug

deal ers who try to |ure himback in.

Peopl e have asked ne, why do you pursue public service and
all you do is get cussed at and beaten around the ears?
These | ast ei ght years have been the nost extraordinary
opportunity that any | awer could have to try to use the

| aw the right way to nake Anerica safer and freer and
heal t hi er and have a stronger, better future. | have

wat ched the children in action. They want to serve. |
suspect nost people in this roomare engaged in sone form
or expect to be in sonme formof public service. | thank you
because of your education, because of the dedication of
young peopl e, and countl ess people | have net around this
country who care, who are reaching out to help others, who
make a difference through service in this historic tinme for
our nati on.

| can stand here today and tell you | have never been so
proud of a nation and never had such confidence in the
future as | have after being able to watch communities and
the people of Anerica in those communities in action in
these last eight years. | salute you and | thank you from
the bottom of ny heart.
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