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18t Quarter %
. : Varlance o
o . " From " 1. .
_ . ) _Forecast - Plan ‘- Plan- -}’ Plan
Income Before Int. Expense & Income Taxes* .+ . -7 “‘ ' 40| 40 0.0 . 0o P
Interest Expense .y v e :
3rd Party Interest expense ow 0.0 U D 0.0 0.0 ‘
Intercompany capital charge expense (income) ~ - . - . 8} 1.. (b 6)> ¢ 00 0.0
Other intercompany interest expanse (income). _ 0.0 0.0 0.0
Other - including caputar zed interest e, 0.0 s ‘_0.0 o0l .00
Minority Interast N R 10.0 100 . 00} . 0.0
Pra-tax income ' sz .08~ 08 . 00 00|
Income Tax : ) {3.0) - (3.0 —"'10.07 ~ 0.0
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Enron Global Finance

2001 FIRST QUARTER FORECAST
{Milliens of Dollars) )

15t Quarter ]
Variance
From ’
Foracast Plan Plan -Plan
Income Before Int, Expense & income Taxes * 49.6 | 49.6 0.0 0.0
Interest Expense
3rd Party Interest expense ‘ 0.4 0.4 0o} 0.0
Intercompany capltat charge expense ( incame) . 1.5 1.5 0.0 00
Other intercempany interest expense (income) 00! 0.0 © 0.0 0.0
Other - including capitalized interest 0.0 0.0 - 0.0 0.0
Preferred Stock 0.0, 0.0 _ 0.0 00| .
Pre-tex income 47.8 47.6 0.0 0.0
Income Tax 6.2 8.2 0.0 0.0
Net Income before Financing Costs 41.4 41.4 0.0 0.0
Yariance Explanations {Items greater than $1,0) Interest ~ Net
. 18IT Expensée Taxes ~'Income
Plan 49.5 1.9 8.2 414
Varlance 0.0 0.0 - 0.0, 0.0
Variance 0.0 0.0 0.0 0.0
Other . 0.0 0.0 0.0 0.0
49.5 1.9 6.2 414

Current Foracast

* INCOME BEFORE INTEREST EXPEN'SE AND INCOME TAXES INGLUDES QUTSIOE (NOT INTERCOMPANY)

INTEREST INGOME.
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Financing Costs

2001 FIRST QUARTER FORECAST
(Milllans of Dollars)

s

fat Quarter .
Variance
- From :
Forecast Plan Plan Plan
Income Before Int. Expense & Income Taxes * 0.0 - 0.0 0.0 0.0
Interast Expense ' i ‘
3rd Party interest expense 150.3 150.3 0.0 0.0|
intercompany capital charge expense (income) 0.0 | 0.0 0.0 00
Other intercompany interest expense {incoma) 0.0 0.0 0.0 0.0
Other - including capitalized interest 00 0.0 0.0 0.0
Preferred Stock 15.6 15.8 0.0 . 0.0
Pre-tax Incoms {165.9) (165.9) 0.0 0.0
Income Tax {60.5 (80.5) 0.0 0.0
Net Income before Flnancing Costs {106.4) (105.4) - 0.0 0.0
Varlance Explana tems rthan $1.9 . Intgrast Net
. IBIT Expenso Taxes __income
Plan 0.0 185.9 {(60.5)  -(105.4)
Varlance 0.0 . 00 0.0 0.0
Variance - 0.0 0.0 0.0 0.0
Othar 0.0 - 0.0 0:0 0.0
Current Forecast 0.0 165.9 {89. 5) {105.4)

#

. INCGME BEFORE INTEREST EXPENSE AND INCOME TAXES INCLUCES OU‘I'BIDE (NO'I'IN‘TERCOMPANY)

INTEREST INCOME,
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2001 FIRST QUARTER FORECAST
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-~ From Ty -
Forecast Plan_- Plan _Plan-_ :
Income Before Int. Expense & Income Taxes - (4. 7} @aT 0.0 0'@:
Interest Expense : _ . - : "
3rd Party interest expense 00 0.0 001!} 0.0
Intercompany capital charge expense {income) 0.0 -, 0.0 PR RE 2.0
Other intercompany interest expense (income) - -~ - po|t 0o~ 0.0 0.0
Other - including cap!ta!lzed interest ' 00}| 0O 0.0 0.0
Preferred Stock 0.0 00 °* 0.0 00
Pre-tax Income (4.7) . @4.7) goi{ . 00
Income Tax (1.6M | (1.8) 0.0 ‘0o .
Net income before Financing Costs . {3.1) ‘31) 0.0 00|
=
Varlance Ex ng (items greater than $1.0 - o Interest 4 k# Net
' . : IBIT - _Expense Taxas i 'lncdme
Plen AT o (4 7 00 (e @l
Variance L : 0.0. _ 00 , 0.0~ ; 0.0
Variance 00- C Q.0 N 0.0 0.0
Other . 0.0 0.0 _00% 00
Current Forecast {AJ 0.0 . {1.5) (3.1
_ _ L » '
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Enron Global Markets
2001 FIRST QUARTER FORECAST
(Miflions of Dollars) :

INTERERT INCOME.

CATEMM-00 98t 0wl 4
14 5.5 PM

1st Quarter - -
C Variance [ ,-. s .
From : . . :
’ . Faregast Plan Flan_ . Plan
Income Before Int. Expense & Income Taxes * £ ko - AT e 00| 449
tnterest Expense 4yb . ‘ : CF
3rd Party Interest expense - 'ﬁw 03}t . 03 ooft. 03] .
Inlercampany capital charge expense (income) ({__ 0.0 00 7 004} - 00 »
- Other Intercompany interest expense (income) . Te 0.0 0.0 0.0 - 0.0].
Other - including capHalized mterest ,( #.-\’k 0.0 0.0 0.0 |'( I+ 00
- Prefarred Stock ‘ o 0.0 0.0 - 00| 00}, )
Pre-tax Income ~-.,P'.;]m. 448 446 00| 48|
Income Tax B AN . L 15.3 153 , - 0.0 15.3
""q*,;ﬂm\- ' ., N
Net Income beforas Financing Costs 7 29 3(/- 203 * Q0)f- 283
Yariance Explanations (jtems greater than $1.0) R nterest 'S Net
) o, * iBIY Exponse Taxes °  ‘lncome
Plan . 44.9 03 . 153 - 293
Variance 0.0 00 - 00 . 00
Varlance - 0.0 - 0.0 - 00 0.0
Other 0.0 0.0 0.0 . . 0.0
Current Forecast 44.9 - 0.3 16,3 « . 293"
¥ . Y&
' INCOME BEFORE INTEREST EXPENSE AND INCOME TAXES INCLUDES OU'I'SIDE (NQT INTERCDMPANY) '
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2001 FIRST QUARTER FORECAST ' > . i
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TSt Giiariar !
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, . T o PR _ From - .
Forecast Plan_ =5 ' Plan Plan__
Income Before Int. Expense & income Taxes * 8817 8.9 {0.8)] 0.0
Interest Expanse . ] _ R I DR
3rd Party interest expense ' T o127 % 128 . (0.1) 0.0
Intercompany capital charge expense. (mcome) ) A 00 1.1 0.0
Other intercompany Inferest expense (income) a0 o ct1eef 168 (109l - o0
Other - including capitalized Interest - B R + 1 B I 00 0.0 o0 . '
Minority Interest I . 5.0, 5.1 - {0.1) 0.8 -
Pre-tax income Lol 2 8341 54t (0.7 00 .
Income Tax S Y1 B X -{1.3) go:.
Net Income before Financing Costs ' sl a2 s 0.0
. "‘ . M " - '!': V .
- 4
Variance Explanatlons {items greatar than §1.0) " ._lnuru: . _ Net
S ‘ 1BIT - Exponse Taxes ', _“incoms
Plan o5 T vees .  348 109" , 432
Lales! plan including reallocation of costs and Eco and Procanbe . (0.8): (0.1 - (13 * 08
Variance . , , . T 0.0 . 00 00 ° 00
Other . ' - > 007 v 00 - - 00 -0.0
Current Forecast g . < 881 34T 8.6 43.8
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Enron Investment Partners -
2001 FIRST QUARTER FORECAST
(Millions of Doliars) o
15t Quarter o
L - Varlance
.[_Forpcast Plan . - Plan . Plan - . ®
' . d I : . L
Income Before Int. Expense & lncome Taxes * (0.1) (0.1) 0.0 001
interest Expensa . : e o
3rd Party interast expense ' - 0.0 T 0, 0 "0.0 00} .
Intercompany capital charge expense (income) 0.3 00" . 03 00 . .
Other Intarcompany interest expense(lncome) 0.0 ' 0_.3 - (0.3) 0.0
Cther - including capltallzed interest : 0.0 .0.0 0.0 - 0.0
Preferred Stock a - 0.0 0.0 .00 _0.8)
Pre-tax Income T (0.4) (0.4} _ 00 Qo . -~
Income Tax o (0.1 ()] 0.0 00]--
Net Income before Flnancing Costs e e 3 o ee 0.0 |-
o H Ta o
' v T - e s
Varlance Explanations {{tems greater than $1.0) o ... -Interest Hot
' B - . HEIT " Expense Taxes " Income
Plan . 1) 03 0.1, (0.3)
Variance 0.0 . 0.0 00 0.0
Variance : 0.0 00 0.0 0.0
-Other - 0.0 c.0 0.0 . 0.0
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Enron:Industrial Markets : k
2001 FIRST QUARTER FORECAST . "
(Millions of Dollars) ) L .
. - is{Cuarter - T v/
Variance - -
. . ‘s From | o ¢
< ' \ Farecast [ | - -Pian Plan || Plan -
Income Before Int. Expense&lncome Taxes * --f;_'-_‘. S 1 85 .:7 SR X 00|, DD ' .
Interest Expense R TR L _ 1 4 i R
3rd Party interest expense SRR S 0l 00 00T 0.0
Intercompany capital charge expensa (income) ° . 00 )« 508 L0 00)) -0 00
Other intercompany interest expense (lncome).,- N A 27 - farv .. 00 R 1 )
Other - !ncludmgcapltauzed interest : . ol e 00 T 00 1 00
Preferred Stock , : , . ool 00 00 - 00|l - 00
Pre-tax income ‘ _ PR 58 58 . 0.0 0.0
Income Tax ‘ ' PEEEEIE P 20 20 0.0 0.0
NetIncome before Financing Costs - . > = -~ | .38 a8 00|l oo - .
| z
Variance Explanations (items greater than P  intersst , Net
C ) -1BIT Expeanse . Tanes - Incame ;)
Plan : 8s . 27 .20 38
Variance _ oo 00 0.0 0.0 0.0,
Variance o R 0.0 0.0 0.0 0.4
Other R 6.0 0.0 00" ___ 00
Current Forecast . . . 8 6 . 2.7 .20 s .3.8 -
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Enron Renewable Energy 8
2001 FIRST QUARTER FORECAST i
{Millions of Dollars)
l"lstQurt-er
i "~ Variance
i s * From . . ]
Forecast | |~ “Plan " - Plan Plan
Income Before Int. Expensa & Income Taxes * . -{10.0) {10.0) oo 0.0
Interest Expanse L
3rd Party Interest expense _ ; 1.1 1.1 .00 0.0
Inlercompany capital charge expense (income) 0.0 0.0 - 0.0 0.0 )
" Qther intercompany interest axpense (income) 48 48 - . . 00 0.0 Te
. Other - including capitaiized interest aol 00 - - 040 0.0 Lo
Preferred Stock 00/1 * 0.0 0.0 0.0 N~
Pre-tax incdme (15.9) T {15.9) 0.0 0.0 T .
Incoma Tax {6.5) ©(6.6) 0.0 - 0.0 o
. 1t R . &
Net Income before Financing Costs 9.3) (8.3} 0.0 0.0
Variance Explan items greater than _ nterest .. i Nat_
. | -Expense . Taxes fncoms
Plan _ ) {10 0) 50 €8 @ v
Variance 0.0 0.0, co - 00]
Variance | 00+ - 00 .00 - 00
Other * 00 00- . . 00 _ 00
Current Forecast {(10.0) . 69 6.6 - - &3] -
¢ INCOME BEFOF!EINTEREST EXPENSE AND INCOME TAXES!NCLUDE$ D.UTBIDE tNOTINTERCOMFANﬂ ’ . "f
INTEREST INCOME, . R -
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Enron Global E&P

2001 FIRST QUARTER FORECAST
. (Millllons of Dollars)

45t Quarter .
Varlance
From
Forecast _Plan Plan Flan
‘Income Before Int. Expense & Income Taxes * 10.0 47 53| 4.7
Interast Expense . 1
3rd Party Interest expense 0.0 0.0 00| . 00
Intercompany capital chargs expense (income) 0.0 Q.0 0.0} 0.0
Other intercompany inlerest expense {income) (11.0) (11.4) 04 {11.4)
_ Other - including capitalized interest 0.0 " 0o - 0.0 0.0
Preferred Stock 0.0 0.0 0.0 0.0
Pre-tax Incoma 210 ~ 161 T 49 18.1
Inceme Tax 10.2 - 8.7 1.5 8.7
~ NetIncome befora Financing Costs 10.8 7.4 34| 1.4
Variance Explanations {itemns greater than $1.0) ** * T Interest . Net
. ) ' ' . 1BIT Expense Taxes Ingome
Plan 4.7 (11.4) + 8.7 74
Plan had 45 days of india produchon but forecast has 90 days. 53 0.4 1.5 34
Variance , 0.0 0.0 0.0 0.0
Other * 0.0 0.0 0.0 0.0
Current Forecast 10.0 {11.0}) 10.2 10.8

£

* INCOME BEFORE iINTEREST EXPENSE AND INCOME TAXES INCLUDES OUTEIDE |NOT!N"|’ERGOMPANY)

INTEREST INCOME, .
Y
c:\nmlmma dnflen 4
241 8 3 .

EC 00194262




