Raymond Bowen
06/02/2000 07:06 AM

To: Rick Buy/HOU/ECT@ECT
cc: David Gortet HOU/ECT@ECT, Rick L Carson/HOUWECT@ECT, Mark Ruane/HOU/ECT@ECT
Subject: Re: Lessons Leamed Meeting

I think that we should make sure we spend enough time getting prepared. If we do it right, this could be very beneficial. |
think it is afso important that the meeting not come across as a RAC lecture, but have the full endorsement from a
commercial standpoint.

Ray
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. From: Rick Buy 06/01/2000 04:28 PM

To: David GorteHOUAECT@ECT, Rick L Carson/HOUECT@ECT, Raymond Bowen/HOU/ECTGECT, Mark
Ruane/HOU/ECTGQECT

cc

Subject Lessons Leamed Meeting

Skiting has asked me (RAC) to put together a “lessons learned" meeting for those people involved with finance origination
around the company. This is a multi-faceted project that involves determining the list of people to attend around the
comparty and putting together a presentation with the items to be recommended. Jeff suggested a two hour meeting so it

:::ldbefamyemushve ltvsndmeamtobeammmm«anym:ngtodomm people only what went wrong with
is

| will be setting up a meeting asap to discuss this in more detail but in the mean time | would appreciate any thoughts or
suggestions.

Rick- can you prepare a list of deals across the company that have cratered for this meeting? Tx Rick
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