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The energetic messiah

By bending all the rules of the energy business, Kenneth Lay has tumed Enron from a stodgy
gas concern into a soaring new-economy company. But what has he learned along the way?

EXACTLY a year ago, the 1op brass from big
oil and gas tompanies gathesed in London.
They brainstormed a bit, gossiped a lot and
drank 100 much coffee. But when Kznneth Lay
rose to speak, there was pin-drop silence. As
the chairman of Enron sketched his vision for
how liberalisation and deregulation would
transform the world's energy markets, his -
vals were busily seribbling notes. Some nod-
ded dumbly. Others shouted ut half-baked
questions. Having expanded Enron’s market
tapitalisation ninefold over the past decade,
asked one boss, could he possibly top that?
“Well do it again this coming decade,” he re-
sponded coolly. Mouths fell agape.

Enron is blazing & trail for its indusury.
Afier his speech, Mr Lay commented to an
ande.;nltlllm summthat"ﬂs‘:mofm
guys finally seem 1o get it Yes, she responded smugly, “they were
mn mmg some of our languager™ Spend long around top

ple and you feel you are in the midst of some son of
mnge ical cult In a sense, you are. Mr Lay, with his “passion for
markets”, uthec\nrsgumw:duaplcminm‘smm
intelligent, aggressive group of al of
whom “getit™. The “it"is the rise of
' birthplaceof

Enron wasborn some s yearsagoin Texas,
le&akrhwdmnﬁdﬁumﬂudﬂ
gaplly hmms;:(ddum;.yum&nsww“

eavily reg ©or run by government
where. But Mr Lay was conviniced that things change.Sohe

lobbied hard for deregulation, and positoned himself o capinl-
ise on the slightest aperture or in the law. Thanks w is
take-no-prisoners amitude, and its sophisticated approach

o managing risks, the finm has come to dominate Americs's mar-
kets for wholesale gas and electricity. The results are breathtaking:
the firm’s sales have leapt from $4.6 billion 2 decade ago w0 $4as
billion lastyear, with mostof thatcoming from wading energy. htis
trying 1o repeat the trick in Europe and Jspan.

<::mmune confidence, Mr Lay responds
that “we were a new-econ: com be.
foreitbecame cool™ oY company

in sum, the Enron tale is Dbit as re-
markable as it seems. And Mr Lay’s boast last
year about growing his compaay ninefold
once again, met with gasps at the time, cer-
uinly seems less outlandish now, especially
when he mainuains that “Enron’s strongest
growth is siilt ahead of us™. Yet does nothi
mudmhcmydmuy’sdummmofn‘
hesurveystis Znron really so Rawless?

Huk.lmbrh
to these questions is reveal
© nlkabom the company’s
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Mr Lay is now serting out to remake Enron yet again, this ime dots M uschange? Willus- /
byforllngmmhedmuluomvy . Ina Aurry of ini hehas trawethatitisbaseless,he pointstowhathecn r .

Enron inw rading wholesals power on the Inemet, ﬁmun g
into web sales ofeh:mrynmailm a freewheelinginvestment bank
sumers, and even into Intemet tradingof | All fired up that shee from nowhere 1o market
bandwidth. Aswellas rapingfirst-mover | Share prices, Jonunry 1 19986100 e ggn| nenuhum-bmdbounddumu.
advanuage, his irm often brings impres- ' : . Mrlay glowingly of the heyday of
sive parters to such risky venwses, ks 29}  Drexel and of its star trader, Michael Mil-
foray into reuwail elecricity, for example, is : | ken, whom he counts as s friend: they
with aot and 1sm, whila Compaq and ™| weresccusedofarrogance, hegrouses,but
Sun Microsysums are helping 10 build the they wersjus being “very innovativeand
private infrastrucaure 1o trade bandwidth. very ive”.

The response from investors hasbeen worth re-
astonishment, followed by praiss. En- what pened: Mr Milken
ron's share price has rocketed far faster
thanthoseof otherenergy companies see
chant} Analysu condnue to gush. Donato

Eassey of Merill Lynch thinks that “En-

ron is uni positioned to be the Gen-
ex'zlf.‘etuitiq‘c“e the new economy.” With
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