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From: Amar Nehru

Sent: Wednesday, November 27, 1996 11:54 AM

To: Executive Staff

Ce: Linda Glenicki: Katie Bright; John Leftwich; Pieter Knook; Mich M3thews; Rasa Garcia: Susan

Norberg; Richard Lictta; Strategic Business Decisians; Business Development & Investments
(BD)); Josaph Lacson; Greg Maffei's Direct Reparts; Debbie Hill: David Heiner (LCA); Bill
Henningsgaard; Patncia Hollenbeck; Dave Wright (OEM); 8engt Akarlind; Amar Nehru; Scot
Land; Carla Lewis

Subject: Netscapa Revenuas (Long mail)

ARASE N EONE RN NE T Ms Confidential eesERATRRNANN
Over the last two months, we have tried to develop a basic understanding of Netscape's
business. Our intent is to better understand Netscape's strategy and future directions. We are
trying to prepar~ -milar reports on Lotus Notes and other businesses.

Given:

Netscape reports revenues as follows:

e Total product category revenues: ads and services; servers and browsers;

« Total revenues by channels: direct (LORGs and online); ISP/OEM/VARs and retail.

What we don't know, for example, is how much browser revenue is generated by direct,
OEM, ISP, VARs and retail, respectively. Therefore, we have focused on trying to understand

this level.

Process:
(a) We started with publicly available information for calendar Q2-36 (in boid in the exhibits),

(b) we have coordinated with OEM, PNS, ECU, CCU and the field to develop our best
estimates of the revenue generated by each product'category in each of the channels for the
secand quarter; (c) we have polled some of the analysts to learn their view of the likely Q3-96
revenue splits; and (d) we have tried to predict the split of:product and channel revenue for
Q4-96 based upon the Q2 and Q3 information, trends impacting the industry and analysts’

perspectives.

Though we are 70% confident about our numbers, we believe this is a decent platferm to
understand their business. The following three exhibits and accompanying discussion
summarize our assessment.

(EXHIBIT 1)
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MS Internal Estimate

Netscape Communications - WW revenue for the quarter ended June 30, 1996 (Q2-96)
(8's in millions)

% Channel

Comm. _
Ad/svcs Apps Servers  Browsers Totai Mix
% product mix 17% 1% 22% 60% 100%
Channel
Direct (LORGs & Online) $12.8 $0.3 $13.6 $12.7 $£39.8 53%
OEM $0.0 $0.0 $2.7 $4.1 $6.8 9%
ISP $0.0 S0.0 $0.0 S18.2 $13.2 24%
VAR $0.0 $0.0 50.2 $33 $3.5 5%
Subtoral OEM/ISP/VAR $0.0 $0.0 §29 - $25.6 §28.5 38%
Retail $0.0 $0.0 $0.0 56.8 6.8 9%
Total WW revenue 512.8 $0.8 S16.5 $45.0 $75.0 100%

Exhibit 1: we have coordinated with various MS groups to expand on the public information
about Netscape. The numbers in the box are what we believe to be the company’s reve-
by product and channel. Tr.: following provides a breakout of estimates for the quarter

ended June 30, 1996:

S

Browsers: Browser revenue for the quarter amounted to $45 million (a8 32% increase over

the last quarter) representing 60% of total Netscape revenue. Of the $45 million, [SP's
commanded the largest share at 40% of browser revenue, with direct sales to LORGs via site
licenses coming in second at 28% share. .

Direct. Direct revenue was estimated at $12.7 million. From a reporting standpoint,

Netscape buckets LORG and Online sales as Direct revenues.

» LORGS ($9.9 million): For the quarter, Netscape shipped 650,000 units in North America
and 100,000 units in ROW with an average price of $12.31 and $19.95, respectively.

« Online sales {$2.7 million) are generated from Netscape's two online programs: 1.) The
General Store: and 2.) Quick Purchase. The online sales estimate was per Todd Finch,
CEO Netscape Canada. Unit volume was not known, however, using a $49 per unit
assumption (represents price per unit via The General Store during the quarter ended
June 30, 1996), volume of paid copies was estimated at 55,000 units.

OEM: Netscape considers an OEM as anyone who bundles or iloads Navigator onto an

OEM's product. This includes hardware and software companies (i.e. Oracle, Informix, etc).

We believe that browser distribution via software companies classified in the OEM category i1s

negligible. In addition, Netscape doesn't have a small system builders program, thus

estimates were based on Multinational Corporations (MNC's) and named accounts.

¢ For the quarter, Netscape MNC OEM's shipped 293,000 units in the North America and
536,000 in ROW, with an average unit price of $2.38 and $3.20, respectively. Examples
include Fujitsu, which shipped 291,000 units at an average price of $4.50 and DEC,
which shipped 145,000 units at an average price of $.50 per unit.

o Worldwide, OEM named accounts shipped 210,000 units at an average price of 57.87
per unit. Greater than 90% of named account revenue was generated outside of North

America.

ISP ISP's represent any entity that provides Internet access and satisfies Netscape's ISP
program criteria. ISP's include major and minor telephone companies and Internet Access
Providers. Large ISP data was derived through detailed account drill down andfor inferred
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from what we know about IE, whereas Small ISP data was “erved via extrapolation from

sample data and anectodal evidence.

« For the quarter, Netscape's large ISP's distributed 915,006 units in North America and
651,000 units in ROW at an gverage price per unit of $6.90 and $7.34 respectively.
Examples of these accounts are (1) Netcom: distributed 250,000 units at an average
price of $2.40 per unit, and France Telecom: distributed 12,500 units at an average price
of $8.00 per units.

« Small ISP revenue was higher than anticipated (represents 39.2% of total ISP browser
revenue) due to the higher price per unit charged (S16.24) compared ta large ISP's
($7.08).

VAR: For the quarter, the VAR channel was considered the smallest at 7.3% of total browser
ravenue. This has changed in subsequent quarters (see below) as the company has focused
on developing the channel to get leverage in distribution. Revenue was reconstructed from
ingram Micro data along with anecdotal market share figures. Netscape shipped
approximately 65,000 units in North America at an average price per unit of $34.94.

Retail: The retail channel was the second smallest channel due to seasonality, coupled with
the anticipated release of Navigator 3.0 which shipped in August. Revenue was
reconstructed from Ingram Micro data along with anecdotal market share figures. Netscape
shipped approximately 124,000 units in North America at avcage price per unit of $34.

The estimated units, averaqe price and revenues for the browser and server side of the
business are provided in the excel sheet embedded at the boltom of the mail.

Servers: For the quarter, Netscape generated $16.5 miflion in server revenue representing a
21% increase from the prior quarter and 420% growth over the same quarter in the previous
year. Estimates are that over 82% of server revenue was derived from the direct channei.

As noted below, this has shifted somewhat due to Netscape's focus on developing an
indirect, leveraged channel, Wa estimate that Netscape shipped 15.000 servers in the Narth
America LORG channel at an average price per server of $770.

Commerce Applications: Netscape generatad approximately $800k from a handful of
corparate accaunts. 100% of this revenue is considered direct as the channel has not yet

geared up to support and sell Netscape's Commerce products.

Advertising/Services: Netscape reported $12.8 million in revenue from consulting on
Commerce Applications and Enterprise Servers, and designing and developing web sites for
third parties. [n addition, a good portion of the $12.8 million stems from selling advertising
space on Netscape's home page (represents only cash revenue. Does not include bartered
advertising space). It is estimated that 100% of these revenues were generated from the

direct channel.

(EXHIBIT 2)
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Consensus Lstimate (Michael Parekir. Galdman Sachs and Danny Ricmer. H& ()
Netscape Communications - WV revenue for the qu.'lrte'kr ended September 30, 1996 (03-95)
(S's in millions) ii'

Comm, H ) % Channcl
Ad/svcs Apps Se[,\lrcrs Browsecrs Tozal Mix
% product mix 16% 1Y% 23% 5%% 100%

Chanoel f{

Direct (LORGs & Online) $16.0 310 ST73 353 $40.0 10%

OEM/ISP/VAR $0.0 $0.0 s6's $42.5 $49.0 49%

Retail 50.0 $0.0 sq,['o S11.0 S11.0 11%

Total WW revenue SI60 — ST.0 S340 3390 SI0090 100%

|
Exhibit 2. we have talked to Goldman and H&Q to getl;heir view on Netscape's Q3-96
revenue for the September 30 ended quarter. The co "'pany reported $100 million of revenue
versus the consensus forecast of approximately S84 million. All numbers in bold are reporied
The significant points are: analysts estimate that dnrecﬁflbmWSer revenue has decreased
substantially in keeping with the company's goal to selllmore product via the chanrel. At the
same time, total browser revenue has grown signiﬁcaq'gly versus the prior quarter ($45mm {2
$59mm; +31%) la. jely due to the release of Navigator|3.0. Also, the analysts suggest that
the mix within OEM/ISP/VAR category has skewed moke to OEMs in Q3. Finally, the server
business is growing robustly on a dollar basis (+45%). This is reinforcement of an increased
focus on the Intranet segment, ;

(EXHIBIT 3)
MS Estimate for Q4-96 based on Q3 trends

]
Netscape Communications - WW projected revenue for the quarter eoded December 31, 1996

(8's in millions) ‘E

Comm. | % Chancel
Ad/sves Apps Serveys  Browsers Total Mix
% product mix 17% 1% 22%; 60% 100%
Channel l ‘
Direct (LORGs & Online) $21.0 $1.0 324.0 S8.0 $540 50%
OEM/ISP/VAR $0.0 $0.0 S12. $33.0 545.0 41%
Retail $0.0 $0.0 $0.0 $10.0 $10.0 9%
Total WW revenue $21.0 S10 536.0 3510 $109.0 100%

Exhibit 3: we have used our understanding and the anal):r‘sts estimates of Q3-96 revenue
splits to project Q4 revenues by product and channel. Aqslyst estimates for Q4 revenues
range from $115mm to $120mm. Marshall Senk at Robeftson Stephens believes that Q4
revenues will be $119mm. We estimate $109mm as above. Our majer thoughts are listed
below: 'l
-Browsers (-15% approximately vs Q3}: |
We estimate Netscape's browser revenue to decline from{S59 million in the Q3 period. The
decrease wili be caused by:
« adopting 2 CAL model, which will in¢rease the effect'n.{e averaqge price of the
browser/client, If unit run rate remains unchanged, this could increase revenue. However,

the more likely impact of the price increase could be reduced browser growth and a

VIS98 0122163
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further shift in focus to the server side. But we estimate client pricing to be either free or
marginal upto the end of calendar year 96. ;

MS's Unix browser will decelerate Netscape browser revenue growth for direct sales to
LORGs and the ISP/OEM/VAR category. }
IEAK will impact direct and VAR browser reven ue.

No new Navigataor release in this quarter (the Q3 Netscape browser revenues were
inflated due to Nav 3.0 release).

However, this decrease will be partly offset by seascma.rty in the retail and direct
channels due to the Christmas sell-in. ‘

Servers (+50% vs Q3): i

Cross-platform and the Unix proposition will anow Netscape lc grow the server business.
With CAL, where the money wilt be made on concurrent attachments, there is further
incentive for the company to push in the server market

Some of the current thinking on NT's Unix strategy might be useful at a later stage to
address Netscape's server revenue momentum. ‘

Commercial apps (no change vs Q3):

« We do not believe that this will be a material portion of Netscape's business in Q4.
Ads/Services {+30% vs Q3): }

This is a difficult revenue stream to impact. The company gets a lot of leverage from the
Homepage. Al of this revenue, we believe, is generated via direct and in the US.

Perhaps an interesting thought is to open up Microsoft.com and try to replicate the
leverage Netscape gets from its site.

Please let us know if questions. The exce! attachment Lelow has all the detailed waork and
assumptions from PNS, OEM and the channel orgs. Thanks to Cam, Bengt Akerlind, Joseph
Lacsan, Dave Wright (OEM) Bill Henningsgaard, Patridia Hollenbeck, Susan Noberg, Scot

Land and many aothers in the channel and field for therr\help and to Richardl for pulling it
together.

‘,

amar

__j
MNetscaps Ravonue
Yaxonomy Nav ...

|
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Summary

Browsers Servers

(Units and Sy in ,000s) Ave,, Uts Avg. Price Revenuc  Avg, Uts Avg, Price Revenue
North America (NA) direct - online 33 $49.09 $2,700 0.0 50.00 $0
NA direct - LORGS 650 S12.31  $8,002 15.0 $770.00 $11,550
ROW direct - onlinc o $0.00 $0 0.0 $0.00 S0
ROW direct - LORGS (servers ROW @ 150% uplift) 100 $19.95 51,995 1.1 S1,92500 $2,050

Total direct 308 $15.77 $12,696 [6.1 $846.56 $13,6C0
WW OEM S/W (Sun, SGI, Informix, etc) 0 $0.00 S0 9.4 S100.00 $940
NA MNC 293 S2.38 S696 3.3 $100.00 $325
NA named account 56 $2.00 Sti2 0.0 $0.00 $0
ROW MNC 536 $3.20 S$i,712 3.5 $405.08 1,434
ROW named account 154 $10.00 1,540 0.0 $0.00 30

Total OEM 1,038 $3.91 4,060 16.2 Si66.67 2,700.0
NA Large [SPs - 915 $6.90 S$6,314 0.0 $0.00 50
ROW Large ISPs 631 $7.34 84,778 0.0 $0.00 S0
WW Small [SPs 440 $16.24 §7,148 0.0 $0.00 S0

Total ISP 2,006 $9.06 518,240 0.0 $0.00 30
NA (grossed up - Ingram ‘3 57%; servers 75%) 65 $3494 52,278 0.3 $§716.00 5187
ROW (30% of WW and 50% (150% scrvers) uplift) 9 $52.4) $976 0.0 $1,790.00 s$13

Total VAR 84 $38.82 $3,254 0.3  §744.79 $200
NA (Grossed up - ingram is 77%) 95 53441 53272 0.0 $0.00 $0
ROW {assumed 37% af WW, uplift is 50%) 67 5$51.62 $3,478 0.0 $0.00 $0

Total Retail 162 $41.35 86,750 0.0 $0.00 S0

Tota!l worldwide 4,095 $10.99 $45,000 32,5  3507.17 $16,500

MS98 0122165
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Netscape Communications

Assumptions and further breakout of latest sales force estimate

Brewfout nf 3hove

emig bugikets

Revenue
LORG 9995577 ? Dureet £12.695,317
On-ling Sales $2.700 000
1Sp $18.241,000
OEM 54,059,595 > OEMASPIVAR 525,554,623
VARs 33354,028
Retail $6,750,000 e Retail $6.750.500
Total U.S. $45.000,000 Su 5 000,000
L R
Assumptinny Browsery
Noah Amcrica ROW
Units Revenue/unit U.S. Revenues tJruts Revenus/unit ROW Reveaues WW Reveaues
LORG §50,000 $12.3) £3,000,000 100,000 $12.95 51,995377 $9.995,377 j‘
R b Assumpti Assumpd As i Assumphi Assumpti !
Cosfidence I
On-line Sales 55,000 549.09 $2,700.000 0 $0.00 30 $2,700,000
Assumpti Adsumpti R b High High Higb
Confidence Confidence Confidencz Confideace
Large ISP 915,000 $6.90 $6.312.000 651.000 5$7.34 54,781,000 511.093.000
Reasonable Reasonable Re bl R bl R bl R bl
Confid Confid Coufid Coafid Confid Confidcoce
'Smajl ISP 296,000 $15.4¢ $4.571,000 144.000 $17.90 £2.577.000 $7. 148,280 !
; R bl A i Assumption Reasonable Assumpton Assumption i
Conlidcace Confidence i
Total [SP 1.211.000 53.99 $10.583,000 © 795.000 59.20 $7158.000 $18.241.000 '
[OEM - MNC 292,600 3238 569,300 535.560 $520 $1,711.295 $2.407,595 |
Reasonable Reagonable R bi R bl R bh Reasanable
Confidence Confidesce Confidepce Coafidence Confidence Coufidence
|
QEM - Named Accouat 56,000 £.00 $1{2,000 154,000 sta 00 51,540,000 $1,652,000
A pa A pi A pd A piqn A pd A ]
OEM - 558 0 50.00 50 00% $0 [ so
High High High High High Migh
Confidence Confidence Confidcote Cosfidence Confidence Coafidence
Total OEM 348600 32.32 $808,300 539,560 i $1.251.293 34,059.395 |
Ingram Micrs Ingram Micro Ingrum Micro Ingram % of
Units Revenuefunit {1.S. Revenuer Total Seil-in Totaf U.S. ROW % of Sgles WW Revenues
VARg 17,156 $3494 $1,298 357 57 0% $2,217,603 3% $3.254,028
High Conlidence  High Confidence  Hiph Confidener Reasonabic R bl A i
Confidence Confidence
Ingram Micra Ingram Micro lagrum Micro Ingram % of
Units Revenue/unit U 5. Revenues Total Sclbsin Total U.S. ROW % of Sales WW Revenucs
Retall 95,078 $34.4] $3271 444 71 0% $4250,715 IT% §6,750,00C
High Confidence  High Confidence  High Confidence Reasonable Reazonsbla Assurapion
Coufidence Confid
N\
MS98 0122166
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Assumptiong Servery

Nregkout s{ sbave pevenug buckety

Reovenye
LORG 313,600,000 :? Direct $13.600,900
On-hne Sales so
ISP 50
OEM - W $1,760.000 OEM/ISPIVAR $2.900,000
OEM « SIW 3940000
VARs $200,000
Retail 50 —~——p Rerail 50
Towal U.S. $16.500,000 315,500,000
e —— S ———
Row %% of
Uit Revenue/uni U.S. Revenues Revenues WW Revenues
LORG 15.000 $770.60 $11.550,000 15.1% $13,600,000
Assumption Assumpdon Assunption Assumption
On-Line Sales q DIV [1)) ¥DIV/O! $Q
Reasonable Reasanabie Reasonable Reasanable Reasoaabie
r S, c s C 3 Ci ol CU‘ F- Y
ISPy 4 A0V 0 ¥DIVA! 50
Reasanable R b -3 bl R bl R bi
Confidence Confidence Confidence Canfidence Confidence
[ North Amarica I ROW
Units Revenuefunit tJ.S. Revenues Units Revenue/unic ROW Revenues WW Revetue
’ﬁm -MNC 3260 5100.00 $316.600 3,540 5405 08 $1,434.000 51,760,000 |
R B Re: bt R bt R bt Reasanable Reasonable }
Confid Confid Confidunce Confidence ConSd Con6d |
i
OEM « Named Account 0 3000 $0 0 50.00 50 10
Assumptiog Axsumnpaon A pi As A pa As: }
OEM - S$B ] $6.00 b/] 0.0% S0 1] 30
High High High High High High '
Confidence Confidenee Canfideace Corfidence Confidence Confidepce
Tewl OEM 3.260 $100.00 $326,000 3.540 S403.08 $1.434 000 $1.760,000 !
Ingram Micro Ingram Micro logram Micro Iagram % of
Units Revenua/unit U.5. Reveauyes Tew)] Sell-in Towl U.S. ROW % of Sulex WW Revenyes
VARs 196 §716.00 $140336 715.0% $187,115 6% $200,000
High Confidence  High Confidence  HMigh Confid R bl R bt A pli {
Confid Contid |
Ingram Micro Tngram Micro Ingram Micro Ingram % of
Unitz Revenue/unit 1.8, Revenyes Toal Sell-in Total U.S. ROW % of Sules WW Revenues
Rerut [ DIV 50 0.0% ¥OIv/0! #OIV/0! 50
High Confidence High Condidence  High Confidence Reasonahte Reasonable Asjumption l
Coafidence Confidence |
OEM S'W
(Sug. SCI. Informix, Etc) 9,400 $100.00 $940.000 $940,000
N
MS98 0122167
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ISP Reverue Forvcart

ISP Browaer Revenue
(¥'s and # in thoussnda)
Upaareet: 2774 3:0¢

o Last Quarter - Juny 1084 AN -
{_GnitPrica ] UAia | Toul Revanue JllWhem we've won... /.
L 2,40 250 3 IE Prafarmwd, 0%
H 100 30 $ IE Preferwd, 75%
$ 1.50 ki) g |E Peafarred, 75%
H .00 5§ s \E Profomed, 75%
H 10,00 o 3 |E Prefamred. 75%
3 4,00 0 IE Prefesred, 75%
3 10.00 [ B IE Preferreqg. 75%
$ 8.20 2 H |E Preferrad, 75%
. s 19.00 s
[RAR Smaifer 1SP3 Estimate (3ee tab) 5 1543 98 5 4,571 2858 ISP IE Licansed
AT Total ISP’y [ 2.09 748 5
Y
$ 15.00 0 s 1€ Praferred, 75%
Qi Spry s 300 w3 IE Preferred, 75%
18 CompuServe (wouwn s 3.00 0 3 1€ Preferred, 75%
- Tora OLS 3 7.00 20 3
s 10.00 00 ) 3,000 MIE Pratecred 85%
1) 2.00 x 3
X 3 10.00 20 3
Boit Canaas (other Teicos) s 10.00 15 3
H 5.00 3 3 IE Preferred 75%
Towl Taico's [ 9,25 773 3 3.450
TOTAL NDRTH AMERICA T [s 3.94 1211 8 10.883 J
Austaiis & NI - Browser Feat
Bl CzEmmiVayager 3 §.00 20 H i€ Prelamed, 75%
i TNZ s 5.00 12 3 LOL; IE Parity
B sma ISPs s 2500 L |
Totai Austratis & NZ £ 1082 42 3
Singapare - Browser Fest
Pacifc Intemat 3 4.00 10 s
s 4.00 7 1E Prefamred, 75%
s 7.00 3 H 1€ Prefarred, 75%
Maiyssix - Browser Fest
s 15.00 s 3
SE Asla - Browsaer Fest
3 10.00 5 3
s 0.1 T2
—
3 15.50 s 3 IE Padty, LOl Rat Swr
H - 0 s 1€ Praferred: 75%
3 - a g Ralamrel Server
3 15 50 9 3 LO! Refamal Sewr, 90%
3 2325 K
Tatat UK $ 16.33 L]
_ |
s 0.50 0 3 NSCP house -
$ 10.00 5 1 NSCP nrouse
5 . 2 IE Excluzlve
H - 0 s tE Praferrad
] « [ 1 1B Pratarred, 75%
. 10 3 {E Preferred » S0%
Totsl GmpN ] [XT] 197 3
I
s 5.00 125 s 1€ Prefermsd, 75%
3 7.00 1Q 3 1E Only
$ . 0 s IC Preforved, 75%
3 - [- I } 1% Proferred, 75%
pw\ MS%8 0122168
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ISP Srowser Revanue
{$'3 and # 1 thoussnds)
Updared:  LTAL 3:9¢

ISP Revenuc Forecast

[ Last Quarier - June 1996 r -
{ UmiPrics | Unia__|  Totsl Revenus Where we've won... - - -
Telsnoe $ - (] ) LOt. Refemrst Sarver
. Total Nordic $ .44 225
[ Hoilzn/Balgium J
LNt s 2.00 0 s NSCP only
j Planat internat $ 7.00 12 H IE Preferred
[ER Wortd Accass s . o s IE Preferrad
Worte OnLine s - 0 3 - IE Praiemaq, »80%
EUNa1 Baigium H 0 3
H a $ - |E Preferrad
Total HitnarBigm 3 7.1 22 3 174
llieaty - Browser Feat J
ERITOL VOL (TIN) 3 3000 s s 138 1€ Proterred. 75%
| Infostrade -{OL 3 - [¢] IE Preferrea, 75%
Yot lraly ] 20.00 45
Franes - Browawr Fost T
A [|France Teiacom (FTI) 3 a00 12.5
I (MAGINET (mid-size iSP) s 12.00 5
[Blwarts Net s 15.00 2
Tatal SARL g 1333 4.5
: Swisa - Browaer Fest J
[EY Swrss 7T s 1.50 10
Swiss Online 3 7.50 10
Other i5Ps 3 15.00 5
s Total Switzerand [) 9,00 25
'_ " Auxiria - Browser Fest
Bl Radio Ausna 3 10.00 7.5
3 14,80 5
K Notway $ 1000 3.75
Total Austiia 3 11.42 1625
Spain - Browser Fost
Saervicom H - Q
$ - Q
IR Teiarenicarsal 3 500 125 L0, IE Preierred
Ter! EURQPE $ 592 358 2,102
Small 187°s Ext- Europe (tee 1ad) ] 1704 14 3151SP3 Licenzed
DR REVISED ESTIMATE [] .37 499
Hang Kong - HKT IMS s 780 12 ]
% Korea - Browsar Fest
TF 4 NowCom s 2.00 25 IE Praterred, 15%
I-Nat s 9.00 10 IE Prefemed, 7%
AHNC-HanguiaCamputer s 4.00 25
B BlimNot 3 9.00 20
B Dacom intemat s 4.00 1
R Misc Smal 1SP's $ 17.84 10 »30 ISP2 leenyed
Totat Kores 3 8.a8 10t
Jupan - Brawxer Fcst
(31 SONET
ETANFTY
[ Smol ISP »125 1373 licansed
Total Japan
Taiwan « Browser Feaz
Tota) Talwan 3 - 0
TOTAL FAR EAST 3 9.08 213
AIME, Sparish Am & Indas Extimate 3 9,00 10 $ 20
[ww TOTAL 3 9.10 2,008 3 13.241
bl
Page2
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Smalil ISP's
Small ISP Estimates
North America
Total Number of ISP's as of August 3,050
Avg # of users per ISP 1,600
Total # of users by ISP's 4,880,000
Growth over past quarter approx - 25% 976,000
% of users receiving a browser w/ service - 57% 556,320
Assume NetScape had 70% share with these ISPs 389,424
Less known ISP units shipped /1) 220,000
Small ISP NetScape browsers shipped w/ service 169,424
Assume revenue to NetScape of $12/unit § 2,033,088
% of ISPs selling browser - 13% 126,880
Assume revenue to NetScape of $12/unit $ 2,537,600
GRAND TOTAL NSCP SMALL ISP REVENUE S  4570,688
Total NetScape browsers shipped by small I1SPs 286,304
Average revenue/unit [3 15.43 |

Notes: (1) Total cansists af Netcom (100K), IDT (30K), Earthiink (30K) & Mindspring (5K)
IStar (10K), IGN (15K), Concentric (30K)

Europe

Estimatad total number of ISP's as of August 1,100
Avg # of users per ISP 1.400
Total # of users by ISP's 1,540,000
Growth over past quarter approx 25% 308,000
% of users receivin J a browser w/ service - 5C% 154,000
Assume NetScape had 70% share with these ISPs 107.800
Less known [SP units shipped (1) 18,750
Small ISP NetScape browsers shipped w/ service 89,050
Assume revenue to NetScape of $14/unit S 1,246,700
% of ISPs selling browser - 18% 55,440
Assume revenue to NetScape of $24/unit $ 1,330,560
GRAND TOTAL NSCP SMALL ISP REVENUE $ 2,577.260
Total NetScape browsers shipped by small 1ISPs 144,490
Average revenue/unit [3 17.84 |

Notes: (2} Total consists of Imagnet (2.5K), Radio Australia (7.5K), EUNet (5K) & Natway (3.75K)
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