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Situation Analysis

1 Goal: 5 S
I 3 Mil Upgrades; 2 Mil Switchers

I Increase IE aided awareness among IEUs from 60-80%; among broad from 33-
60%b; Establish OE at 30%

I 40% share at retail
1 Results: L wd

1 2.1 Mil Downloads; 500K CD orders

I 219 IE Users on Version 4.0 (1.6Mil)

I Overall share has grown 5% to 42% since launch

I 200K ISP switchers since launch; 225K new users

I ISP Run rate: IE 60K/mo; Nav 15K/mo (ICU estimates)

I OEM uptake: 120K new users by EQY; 75-85% IE shipment among top OEMs
1 Switchers

I 21% of hits to Active DL server were NS (estimate 440K NS users tried 1E)

I Awareness Increased _
Nov '97 IE Nav .

o IEU awareness = 70% ‘total _ 8640000  19.400.600
— o 2 - 5% 432,000 21% 4,074,
e Broad user awareness = 50% 4 74% 6393600 s7% 11058
e OE =199, v4 21% 1,814,400 22%, 4,268,000
e Retail .

* 6.5K units per week
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