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Netscape Q3 (July-Sept) F

orecast for Browsers

. Navigator Estimated
1E Proforrred |  [Prederred Totad Subecriber Base| JAvg Qtry Ship Unit FCST Rev/Unit Qtdy Rev
# of ISP’s surveysd shipping browsers 1264 273 1837
% Share 82% 18%
# of ISP's surveryed w/ subs >50K 11 1 12 2,160,000 3000 3000 $ 100 S 3.000
% Share 92% 8% 1%
# of ISP's surverysd wi subs 25-80K 4 2 3 630,000 3000 6000 $ 150 $ $.000
% Share 87% 33% 0%
# of ISP's surveryed wi subs 10-25K 26 6 2 3,360,000 1500 1688 § 200 3 3375
% Share 81% 19% 2%
# of ISP’s surveryed w/ subs 5-10K 45 14 59 .1,327,500 1500 21000 § 200 s 42.000
% Share 76% 24% 4%
# of ISP's surveryed w/ subs 2.5-6K 126 29 155 1,627,500 750 21750 $ 250 $ 54375
% Share 81% 19% 10%
# of ISP’s surveryed w/ subs 1-2.5K 222 48 270 1,417,500 600 28800 $ 300 $ 86400
% Share 82% 18% 18%
[ﬁ of ISP’s surveryed wf subs <1K 602 107 709 1,063,500 150 16050 $4.00 $ 64.200
% Share 5% 15% 48%
[# of 1SP's not classified with # subs 171 48 219
% Share 78% 22% 14%
# of ISP’s that refused to give # subs 42 12 " 54
% Share 78% 22% 4%
# of ISP's that don't know # subs 14 6 20
% Share 70% 30% 1%
11,588,000 10,500 98,288 2.67 $ 262,350
Sample Size (1537) represents 1/3 of Total # of Small ISP's therefore muliply * 3 =, 31,500 294,863 2.67 $ 787.050 |
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Referral Server — Netscape vs. Microsoft

Referral Server is based on a concept of referring new internet subscribers via the retail packaged browser
(Navigator) to an area code specific server that lists internet services provided by local/national [SP’s or
telcos. Netscape's Referral Server divides the services offered by ISP’s and Telco’s into different
categories making the decision process simpler for the user. Also. ISP’s claim that Netscape's
Administrative Kit is easier to use than Microsofts. There are 15 partners on Netscape's Referral Server:

they are:

RBOC'’s - Ameritech
Bell Atlantic/Nynex
SBC/PacBell
BellSouth

Telco’s USWest ??
GTE 7?
Sprint??

ISP’s Netcom
Sprynet
Concentric
[BM Global Network
Earthlink
Erols?

Server Hits conversion to actual sign-up ratio much higher for Netscape’s program since the majority of
consumers that purchase the retail product have the intention of ‘getting on the internet’. Many of MS
customers stumple upon 1 of 3 icons (OLS, MSN or [E) on a new PC purchase via the ICW (Internet
Connection Wizard) . It is estimated that Navigator attains 30% of the users via the Refferal Server from
Retail Boxes sold, but do not know what the conversion of hits to subscribers are. For Microsoft, the
conversion ration between hits to server (kicking the tires) to actual sign-up is approximately 1%.

For those ISP’s on both Microsoft’s Referral Server and Netscape's, we're told that ISP’s on Netscape
receive 3-10 times the number of referrals from Netscape vs. Microsoft. We're also told that Netscape's
“bounty” or referral fee is approximately half (~$15) of Microsoft’s bounty.

Microsoft’s reporting (missing 40% of reports) for July-Sept period including IE and OLS = 103K
referrals, multiplied by a factor of 3 suggests Netscape's volume for the same quarter = 309K multlplled by
avg referral fee of $15 contributes $4.6M to browser revenue.

Microsoft’s Referral Server Partners are:
AT&T

Brigadoon
Concentric *
Digex
Earthlink *
IDT

MCI
Mindspring
Prodigy
Sprynet *
Netcom *

* also on Netscape's Referral Server.

Netscape also has a “select referral program’ that refers existing internet users a chance to convert or
change from their current [SP’s to a new/different ISP. Apparently, this is a a reduced rate, but we do not

have specific data to support.

MS98 0112837
CONFIDENTIAL




From: Paul Sciame
Sent: Monday, December 22, 1997 12:48 PM

To:

Brian Gluth; Jeff Dossett

Subject: RE: Info gathering for mid-year review

This is a spreadsheet that we have been working on, it may help a little.

x ]

Account Info xis

----QOriginal Message——
From: Brian Gluth

Sent: Thursday, December 18, 1997 5:27 PM
To: Jeff Dossett; Paul Sciame

Cc: Brian Gluth

Subject: Info gathering for mid-year review

Jeff -

I am hoping we can obtain as much info as possible so that the ISPs, ICU and IE MKTG all know where we stand in
the current market space. | need to prepare, as | am sure everyone else is, on our mid-year review coming up. I've
been picking up bits and pieces from the ISPs that I've talken to for mktg reasons but would like to set it up that we
receive info regularly from th ~ ISPs through the acccunt reps so they too know where each of the accounts stand in

their goals and performance.

INCENTIVE: | am willing to offer an “e" logo'd fleece pullover to those who can turn this info in, from all their assigned
accounts, before Dec 23rd deadline that | now see is the goal) and I'lt offer a fleece sweatshirt to the top accounts

(one per company) if the respond ASAP.
p.s. Again, the fleece incentive is for the top 12 ISPs, please remove reference for the Depth accounts. <grin>

Sample letter (you can adjust accordingly, of course) for sending to the top 12 ISP accounts (at least the top 12 and
then hopefully for the depth accounts)

Dear <<ISPs name>>:

As we've previously done in the past, we are now gathering information on your current market stats so we can serve
you better in the future via marketing programs. We are now almost 90-days out from the Internet Explorer 4.0 launch
of September 30th and this request for current market stats is a great way for all of us to understand where we are at
in both our markeitng goals and see what adjustments we can make to heip us both succeed.

If you could take a few minutes to filt out the questionnaire, we would be willing to provide you with a holiday incentive
by offering a Microsoft logo'd fleece sweatshirt/jacket (or a copy of Windows NT 4.0 if you'd like) if you respond by
December 22nd, with a compiete a response as possible (one per company, please).” Most of the data requested is
probably readily available to you already but if you do not have all the info now, please be sure to reply with what
information you can and then followup with any additional data later.

This would help us both understand the state of our mutual markets.
Thank you and best regards,
(ICU rep's name)

(1) Total End User Base =

{2) Internet Explorer:
Percentage IE3 (%) =
Percentage 1E4 (%) =
Total IE share (%) =

(3) Non-Internet Explorer MS98 0112838
T - Oo = .
otal non-IE share (%) CONFIDENTIAL



(breakout info (maker/version) would be helpful)
(4) Do you provide "Default” choices for the customer when selecting a browser? Yes? __ No?___
If "yes," what browser do you default to when a customer signs up?

If "yes," what email client do you default to when a customer signs up?
Would you be interested in an easy-to-use tool to track email share on your service?

(5) What is your current run rate of upgraders and/or new users?
(6) What type of marketing programs help you the most when upgrading your current users?

(7) What type of marketing programs help you the most when trying to enroil *new* users?
(e.g. Targetd CD programs? Targeted Ad campaigns? )

(8) Do you target both consumer and business customers? Yes?__ ' No?___
If yes, what percentage(s) of your base do they represent? Consumer % vs. Business __ %.

(9) Would a resellable Internet Explorer SKU (retail box) be something you would be interested in?

(10) What are the top 3 things you like about the IEAK? Dislike about the IEAK?
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