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Eric, .

I lcoked intoc complaints you have heard and relayed from Microsoft on
how we ignore them, surprise them etc. In particular, they complained about
the JRI design, a design that did not go their way. We
conducted a fabulous.process and came to the right decision. They just don't

like it.

Below. a note I sent to Alan which describes this.
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Alan,

You asked for information on the JRI design process which Microsoft has
complained about.

I looked into it. Tt's unimpeachable. The only legitimate complaint is
that in the end we did not agree with Microsoft.

Here is what we did:
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1. Started a newgroup to discuss the topic.

2. Started the discussion off with a primer on the issue

3. Solicited opinions

4. Got input from Microsoft, IBM, Apple. Intel,
Netscape, ILOG. other parts of Sun.

Everyone wrote toughtful, civil, carefully-considered analysis.
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S. asksd for final inputr. S>3t nons.

€. Daclarad that we wers going to take the advica and decidas

7. Informed averycne that th2 dacision was panding -- when and whare it
would be posted (I parssnally called Mugglia and Apple) ’

n

8. Posted a complete dascriptisn of tha spec with background and
rationale.

You can look at this yourself. If vou do, you will find that the Microsoft
proposal

was seriously considered but in the end rejected for legitimate technical
reasons.

You will find that IBM, Apple, and SMLI, all reached this conclusion without
any help from us.

To read this yourself:

NNTPSERVER percolator, newsgroup *fp.java-nativemethod®
http://cafedead/~sl/nmi-960910
The first is the discussion I talked about. The second is the decision with
rationale, background, ete. It makes fine reading. I enjoyed ict.

I believe we did a sterling job of including licensees. communicating
with them. and conducting a level headed, un-emotional technical forum. And
we made

the right decision.

Attachad a message from Scott Rautmann that describes this and other topics we

are talking to Microsoft on. The current status on all of them is that they
have

disengaged.

I will be talking with John Ludwig tomorrow. I will ask him to review these
two

documents and tell me what he would have preferred to see as a process.

Jon
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