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Subject. Iatuiz Trip Separs

Cc. tradc tricery easmgr -eff: sinnsage _auraj melincaf

Cate: Mon Mar-26 12:.09:08 i330

On Friday March 21 Bruce Avan. laura Jennings and I wisited
Intuit in Menlo Park. The turocse of the meeting -As to explore
“ays in which ve could w“orx iigether ts develop and marxet a
“indows Pecrsonal Firance gacxage.

Attanding from Intuit -ere Jchn onson, head of Product “arketisg.
¥arie Latereil. Product gr. Ior Cuicken. Bob Shulman, development =gr
for Mac & Win Quicken, and Scatt Cook, CID and founder.

Results

I made a fairly su.rpnnmpmpoul to them. and, although

it 15 way too early to tell, they wers receptive to it. Going
into the meeting I think they expectad the discussion to

centar around co-marketing and any development halp we could offar
in their efforts to port Quicken to Windows. Instead, I offared
up the followang proposal, deliberately vague:

- Microsoft develop Windows Quicken

- Microsoft market Windows Ouxckcnut ¢

~ Parties negotiate a mutually satisfactory financial arrangement

- Microsoft supports Windows Quicken ng

- Intuit handles hesdaches., and accruas revenus from, all ancillary
stuff like checks. enavelopes. etc.

~ The “spec” can be borrowed shamelessly from their exasting produce,
and indeed should be ]

Things left open, or issuss that surfaced: _
(1) If we did it, wvould we vant to usa scme of their code?
A. Whatever is s4siest. .

(2) How does this help thea move ta a core e? I wvas cpen
about them having accuss to the coda for future versions

I presented the above proposal based on the following sumary of
benafits to each parcy:

Bcno!?u to Microsoft

Good $ business

Strong addition to line of Windows products for small business & home
(Win Works, Win Voodoo. Learning Windows, plus mars TBD)

Allows us to stretch/laverage sales force and garketing S

Easier to program i1n meaningful product synergy between Q and Workse
ax - inatudothudmduqlou of rsports in Quicken, just export
the data to the Warcks DB ar SS ]

Benefits to Intuit
Assuing chair plate is full already, allows them to concantrata

on octhar priorities
Pozsihle g-n!it in their efforts to achieve core engine
Lass risky vay of making money cn wWindoss

[ positicned this proposal liki chis:
“We think this is a rsally importane catagory. for us. The overlap
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fl39. f iz all wOTK3I out., .Tu XU sour 2CS sroaucs

sz & more universaily-appealing OV

50. 4 £ tnhey were listening carefully. zhis could have been
interyreted as a chance to avoid Iampeciiion -1l US.

Next Steps: : -
They 11l think the proposal thrtuen. I they are receptive (I'd
rate the odds at better tian 30-30. -hereas pefore the meeting

I would have said 25-79) the naxt zteps are t3 talk §

Other:

{ also mentioned Multimedia in a big way. [ talked about
cut CBT expertise and we mutually discussed ways ve

could graft (3T onto PC Quicken. They expressed a concern
that :f zhay got too much in bed with us., Softwars Publishing
backlash could hurt them in the ciannel. [n other words.

1f SPCOD got mad at them. the SPCO reps -ould badmouth their
Froducts at retail. My only response vas:

“If they would do samathing like that, =ty would you vamc

to do business with them un the first place?”

Questions ask oe
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