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M, Joachizm Rexopin
Seniar Vice Pregident, GEM Sales
Macxosol? 3
Ono Microoft Way
Redooad, CA 930526339
Deer Joschim:

1 bope you share my vicw (that we had & fank exchange & Comdex &5 to where IBM and Micraeaf can better wark
together.

It would be appropriate x list the major poinds that Bob and T exade, axndly:

a) IBM PC Commpeny ictendt to bocome a0 Opea Systems provider, this will include 8 foces on
Windows NT.

b) IBM fs planning to poxt it's key middleware W Microaatt Operating Systems, as curently recent
annoancements have demonarad by the porting of DR/2 sad CICS & Windows NT.

Q IBM plans to esteblish Technical Sappart plan far Microsat Operating Sywems.

9 IBM plans w tain sk and sarvice exxployees worldwide and establish an appropetsse level
' of Mictosat Certified Proftssianals

) IBM PC Camipany inteads (o sspport and deliver leadership spmenx with Microsofl prodacts.
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To suppoct this Open Sysisns view, we need 10 addeess critical short term items that shordd begin 10 baild a
prodactive and peofesgians] relationthip. After our meeting, [BM had stveral meetings with Mark Baber and his
tzm. [ bave ontlined the 12 ¢ritical syees $ joint action {n the strachment.

1 lock forward W 8 positive and productive responss an the potats sttached, My affice will amrangea call 22

mzally convenient time.
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Sigrificantly improved acvess to Microsett's Product Development and Murketirg groaps. Iz order
for IBM 1 be comperinve in the mdmmy, & & aritical £ o3 to kzve 2 kouger term perspestive of
Microscfl's placs, strategacs and éarty sceess 1 code for Bew testing.

We necd o both work: on the Stxicgic Infriadves agread in the Sealement Agreement oa Angnst 24.
We kxve idencified severad brand/prodonct infuztves to Microsaft and [ ask that yoo respond. and =
a mimmom, agree thas Ui date for selecrion and announcement should be oacndad 1o March 31, 1996,

We shoald exphore cur capebility o do jaiat marketing events. We woald bke examples of the
markering cvents Microsc might Like $o sce IEM partictpste in snd mippart, ¢.g , 1z the Parmers
Pavilicn &t Comdex. However, regandiess of the ever, we would lixe Micrasoft's markrring groop
to inform IBM of all Microsaft marketing evests during the calendar yesr.

A rednctian of royalties for both Wmdows NT clicat and server, pefiecring [BMYy incrersed
coarmitment 10 back NT dlienr snd server.

We wogld reqacst thar Microaoft make freely svailable the Wins2 APL Ip additian, we would
sk that yoa consider that you maks availsbie fihore APT's 10 caable the parting effare of [BM's
middleware. [ woald also suggest yog might consider IBM participamion in the defirition of the
Windows 32 APT and Windows open fysem architectuse.

To ensure that ouxr Held service cextery hgve the appropriate leved of weebnical suppart, we wonld
request that Microoft gssit vt {n the maining of IHM employees o become certified at the varioas
levels for “Macgosod Certifiod Profossionals”, We woald 2lso Kir informatiog on beoaming a pert
of the Microsoft Amborized sappact center progam.

We annoanced st Comdex a resaller program that will ensble casten configuration by quatifying
BM's resellers. TA2 susjority of all [BM's karge account castomers have custom configmations
for their environments, 43 & resok they use the eevellers W configure (he software prodosded o
their system. TBM is roquasting that Microscht grant IRM the right to have resellers matall
Windows 95 and Windows NT. This would alow IRM o ship o the reseller who would ten
caaplate the hardware sod saftware coafiguration of the cxctomers choice.

When & castomer bas decidod zpoe 8 MNicgosoft sabtion, (BM will, if and whers sppropeiaze,
mmﬂwwmuwm&yd&wmﬂdmmuaAw We
wogld ask for your Tespodsc.

We wocld ask that yoa comeider additional redaction of royalzsies for Windows 95 sad the MDA
additions. We woqld tke (o discoss this in more dctail.

We would sppeecians that Microsot provide denails of your Sotuticn Provider Orgattizarion and
whethar there is zn oppexrtity for [BM to participate.

You place us 83 & Tier 3 OFM within Microsoft. In tine with IEMs now focus, bow do we became
Ther 1?

We would asic that you Jook at the resonree you have coramitted o IRM. With the additional ectivity
outlined, IBM is requesting sdditional resources to be acceasod dectly to Microsaft Product grovps.
Additionatty, while we know yooy OFM acoot fepresentstive works diligently oo bebalf of IBM,
# is stmply not enough as we overwhelm Bim with ratacsts Som the verious bemds. Thos, we e
o reqaesting that additional resoarces Sgadied o the IBM CEM account teanl. -
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