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28 June 1988

Garry Norris

Dicector Software Strategy

PC Company

3039 Comwallis Road

Ressarch Triangle Pari, NC 27709

Dear Garry,

Balow please find Microgoft’'s madified proposa! relating to the Windows 3.11 portion of the WOF
license agreament currentdy under negotiation between Microsoft and I1BM:

It 18M's shipment of Windows 3.xx with sl licensed systems (exciuding Dual Install & 0S/2 with
Windows 3.xx] are less than sight percent (8%) of IBM's total shipments of sif licented systems
which include Microsoft Intetlectusl Property (l.e. Windows 85, Windows NT, Windows 3., or
MS-DOS) over the term of the Windows Desktop Family (WDF) license sgreement, then:

8} The Five Million Dollars ($5,000,000.00) “Initiative Funds® cumently held in sn
ascrow account will accrue to IBM at the end of the term of the WDF lcense
agreemaent.

b) {BM wil receive a Six Deflar ($8) rebate for every unit of Windows 3.xx shipped over
the term of the sgresmaent. Such rebate to be paid st the end of the term of the WDF
license agreament.

H, however, IBM's shipment of Windows 3.xx with all Kcensed systems (exchkiding Dual Install &
08/2 with Windows 3.xx] are less than twelve percent (12%) of IBM's total shipments of all
Hcensed systams which include Microsoft Intelfectual Property (Lo, Windows 85, Windows NT,
Windows 3.xx, or MS-DOS) by 31 December 1998 then:

¢) Two Million Five Hundred Thousand Dollars ($2,500,000.00) of the total Five Million
Dollars (35,000,000} “initiative Funds® currently held in en escrow asccount will
accrue to IBM on 31 December 19986.

Please accept this proposa! as Microsoft's best offar relating to the Wlndows‘ 3.11 portion of the
WDF license agreament. Wa will add thate terms and conditions to the WODF agrsement in
preparation for IBM’s acceptance and signature.

Best Regards,
:M“n? MSW“ Z GOVERNMENT
CCou anages ¥
OQEM Division g EXHI8Bg
s _ARAI8T
3
cc: Mark Baber I
( This proposal is valld until 01 July 1996, ]
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