Apnl 18, 1997

TO: Dave Wright, Busincss Manager, Microsolt
CC: Candace Grisdale, HP OEM Acct. Mngr.. Microsoft

Beagt Akeclind, Dir. OEM Sales. Microsoft

Joachim Kempin, Sr. VP OEM Sales, Microsoft

Mike Spicz, HP OEM Acct. Rep.. Microsoft

Webb Mckinney, GM. HPD, Hewleu-Packard

Duane Zitzner, VP, PPG, Hewleu-Packard

Greg Schmidt. Procwement Manager. HPD, Hewlen-Packard

Richard Walker, Marketing Manager, HPD, Hewlen-Packard

Dave,

As a follow-up to yesterday's phone conference, we met Lo decide™what could be doae at this 1ace phase in our product
development lifecycle, To re-cap, below is a summary of the added flexibiliry that Microsoft has granted us permissian
to:

replace the Microsoft Mouse Tutoriai with HP Mouse Tutorial
install an HP Splash screen on the daskop

do a “silend” system check and repoct problems

do a customer interactive sound check

Given the iming we cannot get the work done now to install the mouse tutorial. We are §oing to exacute on the other
three jrems. ¢ .

We appreciata these added concessioas on Microsoft's part, but the u'h'ng is temidle. There are still significant
problems thar we need (o address, as ourlined in the previous memo and discussions sincs August of last year.

A pattern that [ have observed is that Microsoft has consistenty been unable o make policy decisions in cnough time
for any significant impact in product plans. This remains a significant issue. We have lost the opportunity o impact
wwo full producs cysles, in tecms of improviag the customer out-of-box experience.

You are going © have to make some significant change in managing product development and OEM feedback
processes in order to change this “broken process”. ‘

I sm aware-that Candace is initiating a quarterfy review process with our wwam. This will improve the regularity of
commuaication. There also must be some aew plan instituted in order for us (0 impact product release changes. The
next epportunity is for the Memphis relcase. 1 am very anxious for us to work together w be successful in positively
impacting our customer's cut-of-box expericnce and overall product satisfaction. What process would you suggest for
us to accomplish this?

On a scparate, bus related topic, my European ieam has done an audit oa the Compaq 2100 product. In the course of
that analysis, it was discovered that there is no check performed that prevents the “recovery CD™ from being used on
another computer. We used the Compaq CD w install Windows-95 successfully on a Pavilion product. This secms to
be in clear violation of the rules that we ate required to operate under. This is the second time that we have seen
Compaq raking advantage of more flexidility that we have in execudng our product plans. The work we put into our
rccovery process to assurc that Windows-95 is installed only od Pavilion hardware costs us development resources,
time and added risk. What ars we to concluds from this?
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