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Market Share - Netscape makes a number of claims about market share:

“Two recent studies show that Netscape Navigator is the most popular Web browser. International
Data Corporation (IDC) reported that more than 87.6 percent of all Web surfers use Netscape
Navigator. IDC reported that the nearest competitor has 2.6 percent. In a similar study. Dataquest
reported that Navigator has a 84 percent market share.* "

Browser share is generally disputed so we point to two real world sites for an independent
assessment. Two such sites that measure browser preference are Webtrends and Browserwatch. The
data is reproduced below. Averaged. Microsoft Internet Explorer has over 29 percent share in
August. with Netscape about 63 % compared to approx. 16% (IE) and 73% (Navigator) just one
month prior.

webigends
July-96iJune-96]May-96
Netscape (all platforms){62.7% 72.6% {78.2% {83.2%
Microsoft 29.1% 15.8% i8.3% {7.0%
NCSA 0.2% 0.7% {0.4% {0.4%
All Others 7.9% 10.9% {13.1% 19.4%

atch.iworld.com/reRQEL-LARIED
BrowserWatch 8/8/96{8/1/96i7/16/96
Netscape Navigator 73.8%175.7%476.7%
M@g_{psoft Internet Exploreri15.3%{14.3%i13.1%
Lvnx 13% 11.2% i1.3%
wuarnierbeck Mosaic 1.6% {1.6% 31.7%
NCSA Mosaic 0.3% {0.5% :0.4%
All Others 7.6% 16.7% 16.8%

The key noint on browser share, and with Internet Explorer overall. is that with the delivery of
Internet Explorer 3.0, customers now have a very compelling alternative 1o Netscape Navigator.
With the release of Internet Explorer 3.0, users have a choice. We believe Internet Explorer is a
step ahead, and hope users will decide for themselves.

» Backiotheiop

Open Standards and ActiveX

Open Standards - Netscape published an "Open Standards Commitment" in their Reviewer’s
Guide, pledging their feaity 1o "open” standards. The concept of "openness” is open to
interpretation, but Netscape offers the following definition: )

"Open standards are defined as published specifications that enable multiple vendors to create
independent implementations of a given technology.”

"Netscape is commitied (o continuing to deliver all of its products based on open standards."”

Netscape does not completely live up to their own standard of openness, despite frequent claims to
the contrary:

0O HTML - Hypertext Markup Language is the most fundamental data format of the Internet.
HTML is defined and evolved by the Worldwide Web Consortium (W3C), which is lead by
Tim Berners-Lee. the inventor of the World Wide Web. Netscape repeatedly has introduced
its own proprietary enhancements to HTML and refuses to submit these enhancements to
the W3C.
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O Stylesheets - the W3C has defined stylesheets 1o provide a way 10 creai¢ very small but very
sophisticated web pages. Netscape says they will suppon stylesheets "once they are
finalized". The stylesheets standard is complete and supported in Internet Explorer 3.0
{oday. Despite public announcements of suppont for the stylesheets specification, Netscape
has introduced several proprietary HTML tags (<SPACER> and <MULTICOL>) that
actually undermine the stylesheets standard.

O PICS- the Platform for Internet Content Specification. also defined by the W3C, aliows
parents 10 control what content their children can access over the Internet. Despite
Netscape's involvement in defining PICS, they have not supported it.

O JavaScript - when Netscape announced JavaScript. they promised it would be open and
they would provide a complete specification. submit it (0 standards bodies, provide source
code and license JavaScript to all licensees of Java. None of these things have happened.

O Plug-ins - Netscape has not published any specifications for how any other vendor can host
plug-ins.

O Security - the SSL standard is not freely documented. despite industry-wide demand to
publish this specification.

O3 Certificates - Netscape does not document how any application can access security
certificates. It is Microsoft's opinion that certificates belong to users and that users should
not be locked into a single application.

O Conferencing - the protocois for CoolTalk are not published and do not inter o rate » ith
any other producic

Microsoft issued a pledge to respect and implement HIML siandards as defined by the W3C.
Microsoft challenged Netscape to make 2 similar pledge. but they have refused to make 2
commitment to open, industry-approved standards.

Netscape frequently claims, despite their "open standards commitment”, that standards vodies Jo
not move fast enough to keep up with the pace of innovation in the industry. In fact, the opposite is
true. Netscape is not keeping up with the standards body. having not yet implemented standards
like stylesheets, PICS or T.120.

ActiveX - Netscape's response 10 ActiveX is interesting, because they say:

1. Navigator supporis ActiveX through the Ncompass plug-in

2. Netscape ONE is a better solution than ActiveX

3. 1t is better to support ActiveX through a plug-in than natively

4. ActiveX is proprietary .
Let’s examine these points one by one.
1. Navigator supports ActiveX through the Ncompass plug-in
The ActiveX plug-in from Ncompass allows Navigator users to use ActiveX components. although
not with the performance or functionality they would get from Intemet Explorer or any other
application that supports ActiveX natively. This plug-in at least offers Navigator customers some of
the benefits of ActiveX. -
2. Netscape ONE is a better solution than ActiveX

Netscape ONE is Netscape’s recently announced software component architecture. Because they
have yet o deliver any components of ONE beyond a white paper, it is impossible to compare the
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two technologies head to head. We can. however, look at the scale of the investment required to
develop ActiveX and the breadth of industry support it has today.

ActiveX is third generation software component technology and represents years of conc:ried
development effort. ActiveX lets developers build small pieces of code that can be easily intcgrated
with one another. Component technology is extremely complex and is not easily developed in 2
couple months. Compotic™1- basec software development has been a dream of the software industry
for over a decade, and ActiveX is the first and only component technology to make the leap from a
theoretical exercise to thriving business. Other component technologies such as CORBA, the
technology Netscape is basing ONE on. have not achieved critical mass despite years of effort and
investment by the UNIX community.

ActiveX is the basis for an indis* y. Hun-'veds of developers are delivering and selling thousands of
ActiveX components today. Giga Information Group estimates the market for ActiveX components
at over $200 million today, growing 1o over $2 billion by the tum of the century. Further, ActiveX
is supported by all major development tools vendors. making it easy 1o create components in a
variety of programming languages. Finally. the whole premise of a component architecture is to let
you development components once and reuse them as broadly as possible, Not only can you run
ActiveX components within Internet Explorer. but also within many of the most popular and widely
used applications such as Lotus Notes, Lotus SmartSuite, Microsoft Office and Borland Delphi. A
component model that only works within one application, the browser, does not provide much
leverage for developers. -

3. It is better to support ActiveX through a plug-in than natively

Netscape says ActiveX adds size and overhead. is complicated. is only on two of the 16 platforms
Netscape supporis. and lacks protection. Given Netscape has yet to introduce any component
technolc2v 't is imnessitle 10 evaluate the size and complexity of ActiveX against the Netscape
alternative. AciiveX will be available on 99% of all compuier platform: this year, while it is not
clear when Netscape will deliver their component technology.

As for ActiveX's ability to "do malicious things” to the client system. This is a characteristic of all
downloaded code. including plug-in's. Recognizing this, Microsoft had taken the lead in creating
technology and infrastructure - Authenticode™ - to support the signing of code to allow for
accountapility uf the created component.

4. ActiveX is proprietary

ActiveX is hardly proprietary. It is supported and distributed by literally hundreds of companies. at
no charge to those supponters. ActiveX is also fully documented. It is possible for any vendor to
build a component or an application 10 host the component. It is worth noting that Netscape does
not offer documentation for how applications can host plug-ins.

To remove any doubt about the future direction of this standard, Microsoft has announced that
ActiveX will be administered and controlled outside of Microsoft in the future. We are not
"wavering” on this commitment. Given the hundreds of stakeholders in ActiveX, we are being very -
conservative in evaluating our options to administer this technology going forward. We will
announce specifics about this plan in the near future.

a Back tothe 10D

Futures: Great Sequels are Coming Soon

Netscape devoted significant space in their reviewer's guide 10 how great their future products will
be. In order to match Internet Explorer. Netscape has to catch up on features like stylesheets,
ratings, standards-based conferencing, as well as completely re-architect their browser to support a
component architecture. Needless to say, Microsoft will not be standing still. We are aiready hard at
work on future versions of Internet Explorer. While it’s early to be talking about new releases of
our products, customers can rest assured that the investments they make in using Intemet Explorer
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3.0 today will pay off going forward. Microsoft supports the latest HTML standards today.
Microsoft is shipping a component architecture today. Microsoft is shipping multi-point
application sharing today. Microsoft has integrated existing Intranet documents with the web
browser today. Microsoft has faster Java support today. Microsoft is already ahead on key Internet
and Intranet technologies, and Internet Explorer 3.0 is only the starting point.

» Back to the top
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- 4.0 Home s intemet Expiorer Plus

-F:,t,m e @€t the deluxe edition of Internet Explorer Overview

outdook Erpress 4.0 at your local software store!

Netscape comparison
NetMeeting Extra offers make Internet Explorer Plus a great Additional offers
LYY gift for both power users and beginners A look at our boct.
FrontPage Are you a retailer? -
Express [ — A super deal awaits you at your local
- Active Channels

software store: Internet Explorer Plus! It includes the deluxe

'::d‘_".mk.'” i "' edition of Internet Explorer 4.0 on CD, plus hundreds of dollars

s mnistration . . . []

Kic in special ~ffers and tools. Whether you're a power user or an
_x-l‘oﬂ l

:Demos . Internet beginner you'll get a lot more out of the Web with

+ Special Offers ’ Internet Explorer Plus. It also makes a great gift!

2 Support :

+ Site Map What you'll find inside the box: The star feature of Internet

[ wro aRE vour Explorer Plus is of course the CD inside that contains Internet Explorer 4.0—

+Press the new browser from Microsoft that's sweeping the competitive reviews
Partners against Netscape Communicator. (Internet Explorer 4.0 is currently available
Home Users for users of Windows 95 and Windows NT 4.0. Internet Explorer Plus includes
Business Internet Explorer 3.01 for Mac users and Internet Explorer 3.02a for Windows
Authors & 3.1 users.)

Developers

The CD makes installing Internet Explorer 4.0 faster and more convenient
than downloading it over the Web, plus it inciudes the following extras (see
our details paqe for conditions relating to these offers):

e McAfee WebScanX (U.S.$15 value): Saans for viruses in Internet
downloads and e-mail attachments.

« Cyber Patrol (U.S.$29 value): Control your child's access to the
Internet.

« Net.Medic (U.S.$29 value): Monitor, diagnose, and correct Internet
performance problems automatically.

« Connected Online Backup (U.S.$45 value): Protect valuable data '
through automated, encrypted backups to remote servers.

e Microsoft Internet Explorer 4 in Action (U.S.$25 value): Learn how
to create and host Web pages, plus other advanced topics, with this new
book from Microsoft Press. .

« Two Months Free AT&T WoridNet™ Sesvice (U.S.$39 value): Great'
service for free from an award-winning Internet Service Provider.

s Two Months Free on MSN™ (U.S.$39 walue): Get two months of free
unlimited Internet access from MSN, the Microsoft Network online
service.

« One Month Free of Microsoft Fighter Ace™ (U.S.$20 value):
Challenge up to 100 other piayers in an omfine World War II dogfight.

« One Month Free of Microsoft Investor Premium Service (U.S.$10
value): Get up-to-the-minute stock quotes, analyst reports, and more.

« Internet Assistants for Office 95: Create your own Web pages
quickly and easily with Office 95.

« Microsoft Office File Viewers: View and print Office documents
without Microsoft Office instalied.

Coupons and additional offers bring even mere value: You'll also find
mmmmmg_mm_m inside the Internet Explorer Plus box
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that can give you well over $200 more in free offers. One of the coupons isa
$20 mail-in rebate that brings the $49.95 price tag for Internet Explorer Plus
down to under $30 right off the bat.

Where can you get Internet Explorer Plus? You can purchase Internet
Explorer Plus at just about any retail store that sells software. Come back to
this page later chis week to find out how you can order Internet Explorer Plus
online, and for a list of stores that already have this exciting new product in
stock. :

Want to se// Internet Explorer Plus? If you are a software retailer or direct
marketing reseller who wauld like to add Internet Explorer Pius to your
offerings, visit our information page.

4 Back to the top
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Weekly news, information and resources about
specific product families

The MSN Information You Need Now. We've gone
beyond simply posting news releases and pictures of
our executives (although you'll find plenty of that here
as well). Rather, the M3N Newsroom is filled with the
nuts and bolts information you always seem to be
missing at deadline: screen shots, fact sheets, show
and chat schedules, PR contacts and more.

It's your Microsoft Office. Find out how end users
contributed to the design of Office 97.

Microsoft BackOffice News Room

There is now a new Web site dedicated to
management. Read about these new products and
initiatives that wilt holp ractuce the costs associated
with managing your systems, networks and users.

You can find out why Microsoft Internet Explorer is the
browser that is winning the reviews. Gathered here
are all the facts and technical information about
Microsoft Internet Explorer that reporters, columnists,
or reviewers need. You'll also find links to the latest
articles and reviews.

<

USWeb WorldPort Works With Microsoft to Provide
Complete Solution for Retail Commerce on the World
Wide Web.

Microsoft Developer News Room

The MSDN web site has a fresh new look and even
more information than ever before. It's the developer
start page with all the information developers need on
Microsoft's news, programs, technical information,
products and resources for developers.

DirectX News Center
The News Center will keep you up-to-date on the
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latest revisions and developments of the DirectX
technology. Come here to see What's New in the site
and to see the latest Announcements and Press
Releases pertaining to this exciting new multimedia
platform from Microsoft.

Microsoft Press
New Books from Microsoft Press
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