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share Confidential |to protect Google from key strategic risks

Update: RSA spend and enroliment behind the target we set with 2014 BC approval

by-device nature of the deal, we are (1) not getting protection on serme devices and (2) getting very limited traction in the “bonus”
tier that is supposed to align OEMs with Gooegle's xPA pricrities

Since 2016, Android dynamics changed and we have higher exposure of Search and Play revenue than before

® Chinese OEMs and Samsung are actively investing in creating own app and services ecosystems: Microseft and Amazon pursuing
distribution deals on devices not covered by RSA; and Android market share is under pressure in developed carrier led geos

Ask: § fjcensena iy total In 2020 El_“T“"“’"“"_to status quo) growing to{_Confidential in 2023 across Search and Play for carriers
and| Confidential OEMs to secure platform protections for Search, and Play and critical apps protections on more devices

® Introduce a new platform tier of RSA to secure browser defaults and assistant DHS exclusivity & gesture at scale

® Offer up tofs=Play rev share to OEMs|===ito key CN OFM s.] cmmmsl 1 smalier OEMS), spending| Confidential jn 2020 and up to
[ comaenti § 2023 (steady state) in addition to the bonus tier of current RSA to secure Play exclusivity, Android upgrades, and

-

distribution for critical apps (Comms suite, Pay, Photos, Gmail, Geal, Discover suite)

| s | | R R e | iy |
® Offer additionallof Search & Assistant revenue share to most strategic partners (for total ofi Confidential | and I‘_-‘:I for

carriers) to incentivize clean Ul devices with full set of Google apps

Nate: Total Search Distribution R via Forocast M N REA Partner Dist Rev

GOQG-D0OJ-09079202-001
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Rewind back to 2016 BC Approval: Goal to secure more access
points / Assistant / security updates / apps across more devices

Key “Gets" Detail of the “"Gets”

Key Terms / Outcome

Set additional access Secure 3™ party browser defaults (not covered by MADA) on more

worked:
peints devices (in 2016; c-a-_u:]dewces were covered)

| Ebz:tl\rationsim—,’actwes
= e ; 1 have protections for:

Ensure security updates Acceleratlng security updates is an Android ecosystem imperative Search Exclusivity (DHS in EU)
[ = e [ Search defaults on 3P

Account for Assistant -Assistants increasingly seen as a futureplatform

WA, b
considerations -Amazon heavily investing in Alexa & globally pursuing distribution A:;:::;: DHS exclusivity
::v:;'lnershlps w/ Android OEMs & Carrlers (US/CA, UK, 1D, LATAM, Eead [-———-—:—?f activations)

Security updates

LI WL TSRS IED S Expand & grow coverage in key regions (JP, KR, IN, ID. LATAM)
T ey ’ .t What did not work: ~7%

Get distribution for Secure defaults for & apps, critical for user experience (Mail, activations covered by additional
additional apps Photos, Calendar. Gboard. Messages, Duo) for addmanad et ol app protections
revenue

R o increase up tdm';i of Total Android Distribution Revenue in 2016-2023 assuming 100% Android devices
would be covcrEd by RSA l‘-“-'-'ivcsu'd e in the bonus tier):

E“-’%‘?"ww ' Confidential

% of Actual Distribution R Ly
*Carrier and Bamsung negollations ook longer than expecied, so the anbiclpated thiftIn TAC to Carriers did ot materialize

GOQG-DOJ-09079302-003
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Since 2016, ecosystem dynamics have changed and
competition has increased. Gaps in coverage exist.

@

EC ruling created opportunity for rivals to secure full Search exclusivity on devices in EEA
Microsoft and Amazon actively pursuing deals for Bing/Alexa on devices nct coverad by RSA|
(e.g. Bing is a default search on Xiaomi & Yivoin India: Alexa is prominent on LG/ Maoto Prime
phones)

Chinese OEMs have alternative stores preloaded onr““-"“lof Android devices, and have a
Play / meaningful overlap with Play offering: Huawel working on thelr own OS

Android Samsung ramped up investments into their own store with 510 launch

If Play is less relevant for OEMs, MADA protections may be at risk (leading to higher TAC)

Search and
Assistant

Chinese OEMs hav{%rvl:es overlap with GMS apps and are at an inflection point on
expanding their services outside China & India, e.g. Xiaomi made!"”_""""h service revenue in
Incha in2018

OS5 users expect cohesive set of services incl. Messages, Photos, Music, Mail, etc. and view
lack of unified offering on Android as a deterrent for switching

Android share is under pressure in US (lost 6ppt in 2018; 2% DAU decline), and developed
markets where most of the last year Android gains were driven by Huawei; Huawei ban puts
~250M shipmients at risk over 2yrs

5
NOTES: |} Based on MagicEys Eludy of Ancrold Cne devices, controing for user, device, and geo

GOQG-DOJ-09079302-004
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New proposed structure (GDAF): Offer partners choice of 3 tiers

of Google experience

OEM ONLY RSA Bonus tier (device by device)

NEW Core Experience Optimized Experience
(platform) (device by device as-is)

Split protections into 2 separate companents
(platform and device-by-device) to get browser and
assistant coverage on 100% of Android devices, and full
RSA coverage in the higher tier

No incremental TAC %, higher 2023 spend

Goagle Forward
(device by device)
Find financially responsible way to (1) support OEMs via
senvices revenue and (2) align OEMs with Google's vision
of Mabile on Andreid. including app distribution,

upgrades, UX, apps, deep integration with Google services
(e.g. Assistant, Feed, Camera/Photos, Pay, Comms)

ircmm_;iﬁf devices with Play protection only)

AP

GOQG-D0OJ-09079302-005
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OEMs: We are proposing a 3-tiered deal framework that can be
customized for individual partner via the fallbacks:

NEW
Core Experience Optimized Experience Google Forward
lglatform) device level conditicnal on Core) {device, cond
; - g T
! _Jﬂn?n--j o,:e gsf. ;:-;;::e — i=Search revenue share @aywvenue sbane-.e--— of spend) for
i—fwm,, S A (as TODAY base) Oppo/Wwaranm,ET!ar selectedsmaller OEMs**
@OEM browser searchdefaults ~ @Full exclusivity for Search & ®Google apps as defaults for all key functions
(waived in EEA) Assistant incl. Visual Search (i.e., Photos,Comms, Pay, Gmail, Calendar, etc.)
@Assistant DHS, hotword and (+DHS icon for Assistant) @Play as primary/ exclusive source of 3p downloads
gﬁstum exﬂ"usivhy ®Defaults for Feed (minimum ®All access pﬂi’nts for Search/Assistant/Lens
@No search exclusivity shared) & Gboard

@®Deeperproduct/ technical collaboration
@ Google has approval over final Ul

@ Google retains rights to evolve the program over
rM'\:'icd I: Oppo & Vive*: L

reduce Search revenue to O
sharo

U fapp requiraments (&
\zed fevel), but keep Play rev

ﬂ.lm inciyoges ranssian;
vemynﬁGooglﬂ—mmanor Neon-DCE Apps & Games Revenus & Play ads excl. transaction costs! Lawrfd‘ummwmid{ﬁ)fmmfwv Asus and other smalley

OS Upgrades and Play Exclusivity
Google approves the UX/SW experience, subject to change by Google, which today includes: deep integrations for
Assistant, Clean Ul, Defaults/ exclusivity for Comms, Pay, Photos, News/Podcast, Gmail, GCal)

GOQG-DOJ-09079302-006




Search & Play revenues are top priority for Google forward tier
All gets incremental to Optimized tier; Google can update asks during the deal

[PO] Optimized for - )
g A4

Search & Play Bes.t Assistant | i Cohesi g

monetization experience on Android phone experience

Gbss

.g,‘M

00 -~

Ul & app preloads approval

f:;: ® Loeseaahtrmy O kg stom e l Defaults for preloaded GMS
o provisions (eg. Hotword, g_es‘rures. lockscresn, apps + no app duplication
o Discover, Play DHS visual cues, core app Google reserves right to
S exclusivity) defaults (Gmail, Calendar) evolve the list
Non-trivial eng work (e.g.
B § ® Play full E-)cf:ll.!‘s.i\.rit\,-r ?’.DM imPacting ARIVR)
E < @ Play FOP during setup integrations (e.g. Missing critical features (e.q.
= % ® Letter upgrades on low dedicated button) Photas in some goes)
< g end devices Carrier blocking (Comms In

ug)

Guiding principles

PO: Core Search and Play provisions are non-negotiable. We reserve the right with OEMs to also request implementation
of additional revenue generating features (e.g. Play FOP setup in OOB)

P1: Assistant integrations are top priority. Only negotiable items are provisions where OEM BOM is impacied (e.g. HW
buttons, DSP integrations, etc.). Waiving such provisions will result in a lower pay-out for the partner

P1. Cohesive phone experience (i.e. Ul and app preload approval): Non-negotiable (including no duplication of GMS
apps). Google reserves the right to change/evolve the list of requested apps based on feature availability (e.g. Comms in
JP), or changed priorities (e.g. require Camera integration, GPay additional features, etc. in the future)

GOQG-D0OJ-09079302-008



How are we spending the Cenfitentatj

Assistant, Play and gettlng'Cnn"deat-=IC|ean Google forward devices

Revenue at Risk Hedging: kil

Search &
assistant

Play on
Oppo/Vivol/
Transsion

b ,4

[P —

and wm—-n'lEl.lere revenue)

Secure critical Assistanl
access points{f

Hedgei lnon-cwered Play
revenue for the CN OEMs
which are not likely toagree
to Ulfapps requirements

Priviieged & Confdental

in 2023: Protecting Search,

Gooale forward devices: Ralgis

search + EUEIPlay)

o=l o
® Xiaomi (112M actives){“""iin Search fi_““m in
Play in lieu of iﬂdlvldual bountlas @

® NonCN OEMs! ““"“‘"“ﬂactlves} "m}n Search +

® Carrlers 1““’:‘_,sctlves)‘_f‘?’_'!f‘_'ﬂn Search to get
clean devices (likely Plxel) and help incentivize
them to signup to spond Canfidential fn co-

marketing PR

1e

GOQG-DOJ-09079302-009
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LA

We propose mvestmg ememtiner device to qet contigental dewces with
best of Google experience on Android Confidential| |n 2023 in total)

Confidential

Strategic

Aligns rapidly growing CN OEMs with Google before they pass the pivotal moment in 1P services growth (e.g. Xiaomi
generated:coniental: revenue from 1P services and ads in IN/ID)

Promotes Android and Google by advancing cleaner, more secure, fresher UX

App efficiency

Per device'* and operational savings by consolidating standalone bounties:
Xiaomi: GFD isjem=more expensive than agp bounties, but adds Play, Clean Ul, Photos, Gmail and Geal protections
LG:em=5avings per device after 2020 (GFD isi===imore expensive vs. app bounties until button deal runs out)

Other non CN OEMS: comaenn 3avings per device (incl. HW button)

Additional potential upside (not part of the deal madal) _
[contacnsalin marketing by carriers (might require ¢ _Confidential |5 manage)
Confisentid| FeyENLIE uplift for Google Forward devices via Search & Play

“Clean devices are |contdentiali more likely to attract iOS switchers

GOOG-DOJ-09079302-010



Privileged £ Confden tal

Search protections on s more actives, plus s Google
forward actives would cost Google incremental confidentia in 2023

Confidential

Other OEMs includes rampdown from Huawei RSA devices

- Redacted GOOG-DOJ-09079302-011
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Overall economic impact (expected case): Total incremental
payment will reach| confidential in 2023 |conmaman from Playy; coment
_Search) | | —

Mandated carrier reinvestment |s confldentla_l______:_in each year

Other OEMSs includes rampdown from Huawei RSA devices

'Redacted

GOOG-DOJ-09079302-012
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Overall economic impaq_t__(Exp_e_cted Case): Total incremental
TAC payment will reachgmnﬁsenﬁaliin 2023

Confidential

Other OEMs includes rampdown from Huawei RSA devices

Redacted GOOG-DOJ-09079302-015



1&2: We plan to spend Confidential to cover Comieental jn key financial
risks for Search and Play in addition to current deals
_f(OzFestimates) 00000

Confidential

Redacted GOOG-DOJ-09079302-016
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GDAF’s Google Forward Tier protects against Play risk with
OEMs, complementing Hug and Banyan

Play has 3 key ecosystem players to consider, and our risk mitigation strategies are catered to each:

l Users Developers OEMs
Risk Hug (reviewed at
Mitigation Loyity progiremn BC earlier this year) Banyan & GDAF
Mechant User i i Dével . i Contractual and
echanism ser incentives eveloper incentives Brbrcialin s

— BRI SRS ——

Confidential

GOOG-DOJ-09079302-017



Confidential 'drove share gain for Android

Confidential

GOOG-DOJ-09079302-028
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Today: Two core agreements (MADA, RSA) supplemented with an
array of subsequent deals & programs

Non monetary barter. Access to Google apps in exchange for

MIERIA placement and security updates

Revenue share (2 tiers). Premium placement, defaults + exclusivity for
RSA Search & Assistant; Feed and Gboard intended, but carved out of most
ofthe devices| Confidential |

e e

Various (bounties, etc.). Mostly cover preload gaps and access points

Other Deals not covered by MADA and RSA

In the current world, each partner deals with multiple teams / deals to build an end-
to-end view of how to work with Google

48

Introduction to what Android core commercial agreements are, and their basic premise

GOQG-DOJ-09079302-039
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Recap: RSA Deal terms - BC approved (non Samsung) 31/10/1é6

RSA BONUS tier (OEM ONLY, device by device)

MADA(T GMS apps) + Measages (opt), Gboard, Calendar

Search: Fullexclusivity (DHS in Europe)
Assistant: DHS + OOB gesture & hotword exclusivity

MADA (Assistant)

Search: OEM browser default
Chrome: Default browser (optional)
Apps: Al relevant defaults

MADA (DHS placement for GSB, Play & Google Folder)
Search: Feed on -1
Apps: Duo on DHS

90d security freshness (now also covered by MADA)
g

FPreloads
Search: Full exelusivity (DHS in Europa)
Exclusivity Assistant: DHS + OOB gesture & hotword esclusivity
MADA [Assistant)
Search: OEM browser default
Uaraoits Chrome: Default browser (optional]
Apps: None
MADA (DHS placement for OSB, Play & Google Folder)
Placernent Search: Fead on -1(carved out orf bf RSA devices)
Safaty lﬂj_uy_cur'rty freshness (now also covered by MADA)
i_’:__.__.‘_ rel nt ads revenua s/
Consideration carrion)

Utake f.android activations| -~ actives

“"'bt all Search & Assistant ads revenue

:Z]'Andruid mtiMmsJ:pchs

GOQOG-DOJ-09079302-040




RSA Timelines: Current RSA deals starting to expire, giving us

opportunity to re-think and optimize the terms

EEA
Carriers

ROW
Carriers

OEMs

Today

Jul/Aug
2019

.._.,___.___.. -

T

AMX, Sprint
T Mobile, Roger,
USC, KDDI, Optus

Samsung, LG,
Xiaomi, Lenovo,
HMD, BQ,
Transsion, Positivo

Nov/Dec Feb
2019 2020
_’_...._._.. ._ .......

Hutchinsen, Bouygues
™

Bell, Comcast, ATT, Telus,
Charter Telstra

Huawei, Oppo,

Vivo, Sony,
TCL, Wike

Apr/May
2020

Orange
Telenor

Viodafone AU

Aug
2020

EE(BT), Vodafone
{+1yr autorenewal)

Privitlmped £ Confiden tal

March
2021

Telefonica

Asus

44

GOQOG-D0OJ-09079302-043
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In EEA: We recommend continuing RSA deals to ensure Google
distribution

[ Notrecommended: Only relying on activation bounty is
not a sufficient deterrent to prevent rivals from buying
out search exclusivity and browser defaults

- Lﬁ‘j"j:"’:}op OEM's revshare comes from EEA. Taking away
these funds will further incentivise OEM deals w/ rivals

Continuing RSA (GDAF) ensures:

e Platform tier: Negates rival's ability ta cherry-pick
devices for exclusivity

e Browser defaults: Continues to secure 3P

browsers*
e Assistant, Discover and other apps: Valuable 'Gets'

Current Average est. even in the choice screen scenario
average Microsoft's
Google ability to Pay ® Downside protection: Incentive alignment as no
bounty =

SR payout to partners if Google not chosen by users

Confidential | 4

GOQOG-DOJ-09079302-045



Worst case scenario: Devices with exclusive rival providers for

search, assistant and browser

MSFT / AMZN distribution:

Search app exclusive on device
Exclusive search widget + icon placement on DHS

Competitor launcher set OOE with all search
access points set to competing search service

Browser default and exclusive on device, with
competitor search service as default

Assistant icon on DHS and enabled with OOB
hotword and gesture

-1 screen controlled by competitor search
app / feed

B Microsoft

Privileged £ Confdental

GOOG-DOJ-09079302-046
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GDAF: 3-tiered RSA structure, aiming to give partners more
incentives to go all Google while securing key access points

Optimized Experience
DEVICE BY DEVICE ]

Google Forward
DEVICE BY DEVICE

MADA + GBoard

Search: Full sxclusivity
Assistant: Full exclusivity

Search: OEM browser default
Chrome: Default browser (optional)
Gboard: Default

MADA
Search: Feed on -1required (shared tab

with Google default as fallback)
Assistant: icon on DHS + powertap

MADA + Google defined payload; Google
has approval on all preloads: PAl used

Google exclusivity and defaults for all
preloaded apps; use stock Android U,
No apps with APK install rights

MADA

Search: Feed on -1

Assistant: icon on DHS, enhanced
integrations [Google defined payload e.g.
dedicated button)

Exclusivity

Core Experience
B PLATFORM
Preloads MADA
_—"_'":‘; Assistant: DHE + OOB gesture & hotword
exclusivity
Search: No exclusivity
Defaults OEM browser default
Chrome: Default browser (optional)
MADA
Placement Search: Feed on -1required (shared tab
& Gestures with partner default okay)
Assistant: Powertap
Play MADA
Safety &
Updates

60d security freshness, last 2 letter
updates

GOQOG-D0OJ-09079302-049




182: We plan to spend comcentato cover concenta jn key financial

risks for Search and Play in addition to current deals

Hedged Details
& wam  (23F)

n, earcnin Higdh riskd imuresdate] ogle as rowser delfaullt cou repia L exposing T o annual og
By S h Googleas 3P b default could be replaced ing{comaes o 1 Gocgle
3P Broweer distribution revenue (.. Bingis aready default on some Vivo/Xiaomi devices in India partially

contributing to ij--'suxch rev decline in 2018*)

€

B Searchin [High Fiskc Without offering further incentive, rivals can get full exclusivity for search widgets
Europe and browsers exposing conemia i Google revenue in “23F (high risk. but Google likely to win some
portion back}
Confidential
[High risk/ 11 Alexa could be preloaded a dee%ﬂy integrated (icon on DHS, hotword, hardware
afferdance - access.naints that account for cie fAndmjg;g Google Assistant queries). This
already happenson ‘F"'_":}mazon Prime devices (growings=s—y/y)

| High risk/ With a vibrant CN developer community and heightened geopolitical concerns, there
isincreased pressure for Huawei and other CN OEMs to double down on their own app stores
putting]:wﬂ_-g[cf Play revenue at risk

GOQG-D0OJ-09079302-051
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3&4: We propose investing

Priviieged £ Confchental

devices

promoting best Google experience on Android

Strategic Reasons Efficiency

® Aligns rapidly growing CN Per device” and operational ®
OEMs with Google before they savings by consolidating standalone
pass the pivotal moment in 1P bounties: o
services growth(e.g. Xiaomi ® Xisomi:CFDis Confidential | ®
generated{camm fevenue from expensive than app bounties,
1P services and ads in IN/ID) but adds Play, Clean Ul ?hotos,
® Promotes Android and Google Gmail and Geal protections ®
Ry Aty chee, ot ® LG/ Confidential ber evice
- after 2020 (GFD is | confidential |
| Bystern | |Battery expensive vs. app bounties
Contdential | **"**" | conngerir] AR
| pMsecp | [ NES g Othernon CN OEMsiCsena]
N ol [TV [ contidentil per device (incl. HW
Viaeml A-Cinachevices w1 aama-soec ‘sd Xisemi MU device: ** Ve shﬂﬁ.ﬂ#’

per device)

Confidential

Additional

potential upside
(not part of the deal model)

{Contidential in marketing by

carriers (might require
additional 1-2 HC to manage)

f?_""_'f'_“_"’}?"jfrmnus uplift for
Google Forward devices via
Search & Play

Clean devices are Cenfidential|
more likely to attract iOS
switchers (abserved in
Western Europe)

53
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So how do partner economics work?
(lustrative Example: Xiaomi in 2020)

Confidential

Redacted GOOG-DOJ-09079302-055



	UPX1077
	Ex. No. UPX1077 
	1 :20-cv-03010-APM 




