
Message 

From: 
Sent: 
To: 
CC; 
Subject : 

Chris Lasala [chrisl@google.com] 

10/31/2012 8:31:15 PM 
Marc Theermann [theermann@google.com] 
Matthew DelRe [mcdelre@google.com] 
Re: urgent input for bonita n1eeting today 

I'd get specific and look at 2 or 3 examples. 

1) Why vvas Ad!\1eld OK? 
2) ln vvhat situation \VOuld it be OK for a pub using Adi\1arvel to ~all AdX? 
3) ??? 

that is the only way to get clarity here - in n1y opinion. 

On Wed, Oct 31, 2012 at 4:03 PM, Iv1arc Theern1ann <theennann(a),google.co111> wrote: 
Chris, Matt, 
T a,n trying to get clarity frorr1 Scott on if 'NC can allow ad requests 
frorn 111.obile ad servers. 
lam not getting a clear answer. 

See the ernail exchange below. 
,.\t this point I do not kno,v how to proceed, and or ,vhat to co1nn1unicate 
to sales. 

l\1arc 

---------- Forvvarclcd n1essage ----------
Fron1: Scott Spencer <scottg?encer(a1google.com> 
Date: Wed, Oct 31, 2012 at 3:44 PM 
Subject: Re: urgent input for bonita meeting today 
To: Marc Theermann <theernu1nn@google.corn> 

I agree that v,e need to 1.nakc this simple and clear for sales. 

That said, I don1t think we need new contracts or a specific 
certification process. -rhese restrictions are in the existing 
contract. It's just a case of rnaking it clear to sales vvhat 
constitutes compliance. 

-scott 

On Wed, Oct 31, 2012 at I 0:34 i\M, Marc T'heermann <theennann@google.com> wrote: 
> 
> How \vould we identify, n1easure, or enforce this? 
> Perhaps that brings us back to the official certification. 
> 
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> The certification could help us understand hov,, their systems ,vork AND 
> we could put a legal wrapper around it. 
> We could create a contract that specifies that these companies can not 
> cal l us fron1 their exchanges? 
> 
> We need to be pretty specific, because othen..vise the sa les teams ,vill 
> not be able to understand and sell it. 
> Marc 
> 
> 
> On Tue, Oct 30, 2012 at 9: 19 PJVI, Scott Spencer <~cott~pencer{a?,goo2.lc.con1.> wrote: 
> > Sorry for the delayed response. 
>> 
>> We can split hairs in one way here. If the system has the functionality, but 
>> the functionality is tu rned off or not in use, then they can call AdX. \Ve 
>> just can't have the parallel functionality in use for the san1c ad call. 
>> 
> > I hope that n1akes sense. 
>> 
> > -scott 
>> 
>> 
>> On Tue, Oct 30, 2012 at 10:29 AM, I\,farc Thccrm.ann <thccm1.aru1(alg_ooglc.con1> 
> > ,vrote: 
>>> 
>>> Hi Scott, 
>>> Hopefully you and your fa.mily cnade it through the storn1 ok. 
>>> 
> >> T have a n1eeting with Bonita and her direct reports today to talk 
>>> about our sales strategy for 2013. ln addition~ vve have a mobile 
> >> training for all 100 NPI., sales folks next \-veek. 
>>> 
> >> l am. happy to march into any direction that you put in place, but 1 do 
>>> need 100% clarity fron1 you. 
>>> 
>>> We are saying that AdX can not be called fro1n any 3rd party SSP and 
> >> yield manage1nent system. i\nd in consequence i\dX Mobile can not be 
>>> cal led from third party rnobile ad server that incorporate these 
> >> functionalities. 
>>> 
> >> Specifically that would exclude n1obilc web and n1obilc application ad 
> >> requests fron1 the following con1panies, no matter if the publisher has 
> >> a direct contract with us or not. 
>>> 
> >> (a slide for information is attached). 
>>> 
> >> i\dn1arvc1 
> >> Mocean 
> >> ~1opub 
> >> Burstly 
> >> Mobclix 
> >> N'exage 
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> >> NLi:\DS 
> >> ~i:\.i11obcc 
> >> Smaato 
>>> 
> >> ls that correct and our cun·ent strategy? 
> >> Tf it is, this is vvhat J \.viii cornrnunicate today. 
>>> 
>>> Thanks 
> >> iviarc 
>>> 
>>> 
>>> 
>>> 
> >> --
> >> Marc Theennann 11'.."f ead of Tvlobi le Platform Sales I theerrnann(a1google.con1 
> >> i +.I 617 407 0203 
>> 

> 
> 

> rvtarc Thccrmann I Head of Mobile Platfon11 Sales I thccrmann(a?,googlc.con1 
> I + l 617_407 0203 

Marc Thecrn1ann i Head of Mobile Platform Sales I theennann_(~ooglc.com 
I + I 617 407 0203 

Chris LaSala / Director, Americas Publisher Product Sales & Commercialization / 2l2-S65-8801 ( office) 
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