
AWBid Update for DMPM 
Go gle Cross-exchange buying for remarketing 

Tobias Maurer 

9/4/2014 

PRIVILEGED AND CONFIDENTIAL 

PTX0199 
1 :23-cv-00108 

HIGHLY CONFIDENTIAL GOOG-DOJ-07227229 



Go gle 

What is AWBid (AdWords Bidder)? 

AdWords CAT2 XBID 

(Cross-exchange buying for remarketing) 
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3rd Party 
Exchange 
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Executive Summary 

Exchanges: 7 live, 21bn dai ly queries, 3.3bn available to CAT2 
RL 1:> 011 OpPf"X Pulo;.Ppo, n Ad~calf' Pu brr at11 Y 1 Id l ;;,b l ;ii 

BO Pipeline: +10 exchanges, 44bn total inventory 
Q3 T l (CN), ru (JP) andt ( If U), Pl,.ttormOnr (JP), Pl ltlorr, D (JP), M1croad (JP) 
Q4: Improve D1g1tal (NL), Baidu (CN), AOL (US), Appnexus (US) 

Exchanges Blocked: 
• Yahoo blocked by top partner process, due to re-negotiation with DBM 
• Facebcok needs executive approval 

Advertisers: 1% traffic experiment, 66 advertisers 
Ac 11ert r5, r ur I t re•t.lt~ 1 1 Jin1 rr ,olul1on o rn ~ It,'>ry throtthrr~ Focus of today's review 

Inventory Throttled: pending Q3 resolution of key items 
COOi if CO FPAGI:. IF"Af'u1E <.rt..~ 1, Tl\, OU1S 

PRIVILEGED AND CONFIDENTIAL 

Advertiser report for April 2014: 
https://docs.goog le .com/a/google .com/spreadsheets/d/1 J piNTL2P2MY7 J 1 NwG_N01 JwDfWDJxbDdsGa84Mc5LcM/edit# 
gid=1564235217 
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Advertiser interest solid : 66 advertisers 
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Beta period limited to minimum II of clients needed t o measure resul ts until AWBID reaches stage of driving uplift 
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Advertiser report for April 2014: 
https://docs.goog le .com/a/google .com/spreadsheets/d/1 J piNTL2P2MY7 J 1 NwG_NO1 JwDfWDJxbDdsGa84Mc5LcM/edit# 
gid=1564235217 
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Exchanges are providing 1Sbn daily 
queries, 33% growth to GDN top 
funnel, 6% bottom of funnel 
(pre/post throttles and spam filtering) 

•o u DFP 

l ,1 YOUTUB 

i &A AWBIO . 
,u AdSense 

10 

based on 

Admob O.splayMdeo 02 

0 - qu1111erty re-4ew by --·, .. -- Da>Ad Goodman 
does not include 
Rubloon 

PRIVILEGED AND CONFIDENTIAL 

Daily Queries 

Publcon 

OpenX 

Casale Media 

PulsePoint 

Pubmatic 

Yieldlab 

AdStale 

TOTAL 

https ://docs.goog le .com/a/googte .com/presentation/d/ 1 mxQMZ-L2XYCy5 KS N 5oj6upE FOCZdf
KbR D9dWsZvo/edit#slide=id .g27 5351530_ 1250 
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6.0tn 

S.Obn 

3.0bn 

l.Sbn 

4.Sbn 

O.Sbn 

<l.Obn 

16bn 
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Exchanges are providing 1Sbn daily 
queries, 33% growth to GDN top 
funnel, 6% bottom of funnel 
(pre/post throttles and spam filtering) 

•o 

,o 

10 

0 

u DFP 

YOUTUB 

Admob 

based on 
O.splayMdeo 02 
qu1111erty re-4ew by 
Da>Ad Goodman 
does not include 
Rubloon 
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Daily Queries 

Rubicon 

OpenX 

Casale Media 

PulsePoint 

Pubmatic 

Yieldlab 

AdStale 

TOTAL 

https ://docs.goog le .com/a/googte .com/presentation/d/ 1 mxQMZ-L2XYCy5 KS N 5oj6upE FOCZdf
KbR D9dWsZvo/edit#slide=id .g27 5351530_ 1250 
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86% of inventory throttled - while this is being addressed advertiser results can't be 
accurately measured 

has cookie 

no iframe 

,... 

no private auction 

clean spam history 

no timeout 

return bid 

win 

,_ 

15bn 

9bn 

4.6bn 

4bn 

3.7bn 

1 7bn 

70m 

1m 

PRIVILEGED AND CONFIDENTIAL 

This is on OpenX, which dominates our current traffic. Other exchanges are worse off, e.g. Yieldlab times out 90°/o on 
non-GPA queries. 
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86% of inventory throttled - while this is being addressed advertiser results can't be 
accurately measured 

,... 

15bn 
~ Current Q3goal 

has cookie 9bn . has cook.le 58% 75% 
~ 

no iframe 4 .6 bn iframe• 50% 90% -
no private auction 4bn total usable·· 24% 60% 

clean spam history 3.7bn 

- AT1 Timeout non-GPAfGPA- 35170% 20/20% . 
no t imeout 1 7bn stretch -
return bid 70m 

win 
1m 

• based on conservative assumptJOn that 10% of baffic doesn1 meet our spam quality requirements. •: 10cludes other filter reasons, ••· 70/95% m 01 
,_ -

PRIVILEGED AND CONFIDENTIAL OQogi ·,Ja a 11, r, 

This is on OpenX, which dominates our current traffic. Other exchanges are worse off, e.g. Yieldlab times out 90°/o on 
non-GPA queries. 
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86% of inventory t hrottled - while this is being addressed advertiser results can't be 
accurat ely measured 

,... 
- place cookie matching 

15bn pixels 111 more frequently called 
~ locat10ns Current Q3 goal 

• drop cookies on non-cookie 
has cookie 9bn users 25% . has cook.le 58% 75% 

~ 

no iframe 4 .6 bn - launch encrypted creative to - iframe• 50% 90% 
address spam 

no private auction 4bn -we will allow iframes on total usable·· 24% 60% 
exchanges with low spam 

3.7bn 
issues 

clean spam history 
- tech Improvement!>: caching 

Timeout no n-GPAfGPA- 35170% 20/20% -AT1 IBAIBOWopt . 
no t imeout 1 7bn - bid prediction guess what stretch - >M:>uld be a bid for an 
return bid 70m Impression and detennine the 

nght creabve later Close to 0% 

win 
1m 

• based on conservative assumpt10n that 10% of baffic doesn1 meet our spam quality requirements. •: 111cludes other filter reasons, ••· 70/95% m 01 
,_ -

PRIVILEGED AND CONFIDENTIAL OQogi ·,Ja a "' r, 

This is on OpenX, which dominates our current traffic. Other exchanges are worse off, e.g. Yieldlab times out 90°/o on 
non-GPA queries. 
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has cookie 

no iframe 

-

..... 

ct ion 

istory 

no private au 

clean spam h 

no timeout 

return bid 

win 

15bn 

9bn 

4.6b 

4bn 

3.7b 

Top funnel growth and 
bottom funnel efficiency 

- " 

~ 

1.7bn 

70m 

1m 

- -
15bn 

11bn 

10bn 
~ 

8.7bn 

8 bn 

6.4bn .... ~ 

2bn 

500m 

by addressing timeout. we wm also 
S'9n~icantty increase match rate from 2% to 
~30% (based on 1% experimen~ win rate 
from 1% to 25% (based on AW on AdX) 

PRIVILEGED AND CONFIDENTIAL 
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44bn 
2Clbn 

c~w• 

32bn 

29bn 

23bn 

21bn 

16.8bn CA T2 

5.3bn 
~ -

1.3bn 600m conservative 
, 

03 enhancements + all exchanges .. + 
launch (optimistic case) 

• for conservative case, we can reduce 
44bn to 34bn (excl AN, PP). cut ½ tor 
overlap will result in xbn won. 
•• does not include facebook 
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Inventory Quality Meets AdX policy ratings and compares to 
Adsense Longtail Oescriprlon Acllon 

8aseil on June re-.Aw by SC'M>ole@. p1b0 In VlnlJy Rao·• team 

Pol icy rating : 
6/10 (vs. 7 /10 AdX) 

Subjective Content Quality: 
3/10, compares to long-tail AdX/AdSense 

Issues addressable with blacklists: 
WebmaJI. Copynghl Crackin~Hackmg 
T&C compbance, few low quahty sites 

Need to monttorbut not btockmg: 
Ad rnJection. SexLal Content Desktop 
app inventory Syndication 

Recommendation: 
No blocking issues. especially if audience buy 

PRIVILEGED AND CONFIDENTIAL 

Wlbma l 

Cracidngltiacking 

6-7 webm111 pro...de!'S (911 
orange co u~) 

some 1Mde11ee. eg 
s,,ama11re com, P9:i9Y tc'o 

T&c compllenee MP3/\lldeo dawnloa<n, 
sub-.enmg nghts, use Google 
Produet abuse blackhSI 

M injection sus~no Id lft)edlon• (eg 
lhe phOMl>ook bl com) 

Sexual Conttnt ..,..,., l ttle IMdence. eg 
rmqvr e"Jffl 

Desktop app 

blad<~disl based otf webm111 
beta solutt00 

net bloolung tan create• •st of IOI) 
100 O&O p,.,eties and blod< th<!m 

net block,ng: tNP mon,rorlng 

net bloclclrtg te<I) monrtomg 

Mulll4evol 
Syndlciltion 

can cieate a 1111 ot top 100 O&O net bloolung h4111 mon,tomg 
propert .. , and block them 

Confl(le,r-t-,Jia a ne r, 

https://docs.google.com/a/googte.com/documenVd/1Oe2MMiLAo2RF43vVm462sDxe9i2jS1 HJkMylN07nSP8/edit 
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Click Spam is at acceptable levels in most exchanges, actions for 
outliers needs discussion Ontl,,. Offllne 

,_ 

Baud based on 5118 - e11e .,~,p$ ..,th p,:,wtt dnn and writei,p 
bH l\'11rd0 kdhll&nJO 

Currentty not getting spam signals on 1mpress10n basis bu1 will 
with launch 1156n 

Casale Media s spam due to ad venflcation service can be 
addressed with special log handling on our end 

Next Steps 
More experimentation needed understand nature 
of spam, then wor1< with offenders lo address spam or 
terminate buying 

PRIVILEGED AND CONFIDENTIAL 

HIGHLY CONFIDENTIAL 

Rubicon 

OpenX 

Casale Media 

PulsePoint 

Pubmatic 

Yieldlab 

AdX 

Live EOW LI •e EOW 

14.8% 3.5% 

35.2% 0% 

14.6% 100% 

17.9% 

14.8% 

10.4% 

insufficient 
traffic 

insufficient 
traffic 

1% 

percentage of cllcl<s considered fraudulent, 
based on same spam cntena applied to AdX 
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Timeline 

Q3 

Assess advertiser results 
conversion lift 
and CPD assessment 

Ask 

Q4 

Soft launch 
automatically whitelist 
top 1000 RMKT 
advertisers 

Ql 

Full launch 

increase from 1% to 10% experiment now to improve learnings 
, · - · - ••• L-•-· -· · · · ·· · · · .. ·-·--L- · · · .. .... ........... ... ... ... _ ,_,, .. ,_ ._ ,_ ,_ . . . . .. ........... . . . .... _, ___ ,.,,_ , _ ___ , _, _, ·- ·- · - •- · - ·- · - · - ·- · -·-· · ...... . . ... .... .. .. . .. ,__, ,.. , ... ... . 

feedback from ht1gat1on! Redacted - Privilege ; -·-·-·-·····-·-·-·-···-·-·-• .................................................. -............ ~-·-·--·-·-·-·-·-·-·-·-·-·-·"'·-·-·-·-·-·-·-·--·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-···-·-·-·-·-·-·-·-" Redacted - Privilege ..._,_ ________________________________ _. 
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Cross-exchange differences across Google Platforms 

GDN DBM 

RMKT only, CPD equalized all campaign types 

supplemental inventory focused on unfettered access 
performance results 

32°/o margin lower margin 

spam protections built-in no spam protection today 

simple opt-out for all exchanges per-exchange management 

no exchange-level reporting or optimization full reporting and optimization per exchange 
levers 

,_ 
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Incremental Inventory 
AWBid ~ 

Mainly via Site AWBid Eligible Imp Contribution ~Openx Casale ~ PulsePoint ~ Pubmatic ~Yieldlab 

l!.102,C!:!!Il 2086951279 99'16 99'16 
OpenX, AWBid 

dD.idefctQQCbS:Q!Il 1934658767 87% 57% 8% 18.09% 
providing top 

3.41% unique 
l!~l~1C&1Cil 1803587623 99'16 99'16 0.00% impressions 
01212osingv1ews,t2m 1345717299 98% 98% O.OO'lb 

i~2nl111~,s:om 1140067262 99.99% 99.99% Full lrventory 

add1CJ101:u;1111e~.,gm 1137802055 98% 98% 0% 
Details ca□ be 
founo here 

emgn,s:gcn 1017773516 91'16 90'!6 1.07% 

~~1sbblefinaer.i;2m 896421210 88% 88% 

aucuonzip.com 749674505 94'16 94'16 

,bi ri1c1 P(i c,a dP. .,Q 

l'I) 702021848 100% 100% 

12il[~bl!LS2!1,S:Q!Il 686065742 93% 87'16 6% 

m"l"2femminile,1L 593250822 99.99% 99.99% 

~avfa!{,s;om 414558889 87% 87% 0.01% 

OQogi ·,Ja a 11, r, 
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PulttJ)Olnt OptnX 

tmpreu lon Funnel 

60 O.i:l 

D 
n, COO>lf trn~ buyer bloc~crJ 

HIGHLY CONFIDENTIAL 

Yilldl>b 

tJ~out 

····-·----· ·... 

■ Cas~te 
■ Puls,.,x:il'll 

■op-n< 
■ Pull'Tlill~ 

■ Ylel113tl 

Confl(le,r-tJia a ne r, 
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Current State: Advertiser Results 

• Performance Data Dashboard Here 
• Inventory Raw Data Here 
• Dremel Tables Used 

o awbid.buyside 
o awbid.pubside 
o brand inventory.inventory state 
o GDSS AdvertiserPublisher F 

• Apri l 2014 Analysis Here 
• March 201 /J Analysis Here 
• December 2013 Analysis Here 

,_ 

PRIVILEGED AND CONFIDENTIAL OQogi ConflClll't·,JJa a ne r, 

HIGHLY CONFIDENTIAL GOOG-DOJ-0722724 7 



Go gle Campaign-level Opt-out Mechanism 

Campaign-level Setting 

-• "'II c.-,,.,,.,•, 

[i\ __ 41 .. _,..,, ..... ---···--.-- .. __ • -

-- ------.., ________ _ 
---· ... ..,_,.....,_ . 

- -
,._ 
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Stakeholders 

Spam - Phil Rivard 
Policy - Steven White 
Legal - Keum Yoon 
Leadership - Neal Mohan, Eisar Lipkovitz 
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