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From: John Gentry <john@openx.com> 
Sent: Friday, November 22, 2013 4:37 PM EST 
To: Tim Cadogan <tim.cadogan@openx.com> 
Subject: Important, Not urgent 
Attachment(s): "Ad Server QBR - 11.15.13 Final.pptx" 

John Gentry 

President, I OpenX 

888 East Walnut Street, Pasadena CA 9116 

cell:  (310) 721-2582 john.gentry@openx.com 

OpenX ranked No. 7 In Forbes' America's Most Promising Companies 

www.openx.com | Twitter | Facebook | LinkedIn | YuTube 
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From: Paul Sternhell <Paul.Sternhell@openx.com> 
Date: Friday, November 15, 2013 1:28 PM 
To: Ananth Nagaraj <ananth.nagaraj@openx.com> Andy Negrin <andy.negrin@openx.com> Belinda Dong <belinda.doug@openx.com> Jason 
Fairchild <jason.fairchild@openx.com> John Gentry <john.gentry@openx.com> Leon Gurevich <leon.gurevich@openx.com> Manoj Goyal 
<manoj.goyal@openx.com>  Matt Reid <matt.reid@openx.com> Melissa Burghardt Melissa.burghardt@openx.com> Nicholas Cum ins 
<nicholas.cumins@openx.com> Rick Gombos <rick.gombos@openx.com> Roger Coro <roger.corn@openx.com> Teri Gallo 

<teri.gallo@openx.com>, Tim Cadogen <tim.cadogen@openx.com>, Todd Rosenberg <todd.resenbeg@openx.com>, Trevor Thomas 
<trevor.thomas@openx.com>  Branden Roberts <branden.roberts@openx.com> 
Subject: Ad Server Q4 2013 QBR Deck 

The Ad Server QBR deck that I presented today is attached. Branden, Ananth and I will pull together the follow-up information we discussed 
and will send an update to this distribution. 

Branden also updated the attendee list for future QBRs to include this full group. 

Best, 
Paul 

Pau! Sternhell 
GM, Ad Server & Advertising Solutions OpenX 
888 First WEalnut Street 2nd Floor, j Pasadena, CA 91501 
O:  (626) 466-1641 m: 310 230-6665 | paul.sternhell@openx.com 4 I 
OpenX ranked No. 7 in Forbes America's Most Promising Companies 

www.openx.com | Twitter | Facebook | LinkedIn | YouTube  ·1 I I 

HIGHLY CONFIDENTIAL 



0 
HIGHLY CONFIDENTIAL OPENX-00013602 



Consider - 3 Columns - We're outside / We move inside / The 2 are merged 
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tJ) f11uch hJ~\..-er t1t~~v rev·ei1ue (fe\lver BDs, :sr11aHer ~l~<\i\i1 due to ·r<.~1)f r11iJci1 
hi;·1hor {" ~')\ H""i"1 ,.")-t''\ r n .. 1r~, ~~ ri ;,~r ,:Jt;~f~Y .. "'1 :rv,) •~l!"(~ ,.,{-::-u~ ... ,t~\~•.o. \ --~,..., ~rH·"'~ 
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. .... .,,,.,, . .. ,...:.:~:. .. , ... ~-%~-:·~,,, 
1/Itl~~~~~i 

.,,.. }):} $3 000 · • • .. • .. • • • • • • • · • • • • · • .. • ...... • • · .... . • • · • • • .. • • ......... • ....... • .. • • • • • • .. • • • .. • .. • • • • • • • · • · • .. • .. • ....... • · • ........ • · • · ....... · ...... • • ,-.v.v, ••••••; _in I : 

.-~~~~~~~~ ·::::::: ~ ; .. . 

~, ·~ i $2,500 I . . . .. .. ... . . . . ....... ............ --· ---.. __ / -.-::··· :: . 
: ......... .... .. 

$2,000 f.... .. · .... •··--~:;,,, ,..,. · . . . .. .......... -

. .... , !'> .. .. .. .... . . . 

$1.500 1-

1

::.-::::: ::~::::::: ................ i ............................................................................................. . 

= rl--1 -- -~•- ~ · ~ ~-llm·ll·I 
~ ~ ~ ~ ◊ ◊ ◊ ◊ ◊ ◊ ◊ ◊ ~ ~ ~ 

.... ~~.._ '<~"ii ~,J,~ 't-<t~ ~~-( ..,,)~ ,~ 'l-->~ '1-q o(f ~o~ ✓ ,~(/' ,.,,~ ~,J, 

~USRlv ~,,,~ UK~v ~~.P~v ~~USForeca& ~,~UKForeca& ,~,~~.PForecast ...... 2013 Ran 

Fully inclusive of all known churn 
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Nevv 2013 Olurn 

~ 2013 Ran ~2013Aduals& Forecast 

0-ganic Variance (in 
2013) 
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2012 Existing New ~venue 
~venue 

Olurn 0-ganic 2013 Year Bid 
Variance (2012 Total 

to 2013) 
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Active 311 280 291 270 291 an 261 248 232 
Existing 2ID 334 282 263 270 275 'E7 'ET 222 

New 21 :16 9 7 21 8 4 11 10 
O'lurn 11 29 13 21 11 14 2:> 22 24 
,iij,iiJ::,:,,,,,,,:,,,,,:,:,,,,,,:::,, ,::::,:::,,:m,:,:,,,,,,, ,r,:::,,,,:u5,,:::,,,,,, ,:::,,,:::,::-.,,,,,;:;:,, ,,:,,,,,,,,,2 ,, ,,::::::: ,::::,,,,,,,:m,,,,,,,r ,,,,,,:::,,,m ,,,,,,,,,,, ,,,,?,,,,at::,,,;:;:,, ,, ,,:,,,,,,:,:mf,,,,,,,,,, , ,, ,, ,,:::,,m,,::::,;:;; 

>t:1ram:Sl:::::::::,:::::::::::' ::,::::::::&:ilii/i'::::::::: ::C::::::::9.:4}/j:::::::::: :,:;:':}:it.ti6:::,::::::: ,:::,:}:::t}il't~:,J: :::::,Iiml6::::::::::: ,:::,:,:::,$;:~:,:::::::: :,:::::::::t.;i~::?::::: ?:::::::'8;3S1i::::::::::: :::::}:::SI:~::::;:,:,: 
,::,~iiinui~,, ,,i,,:,::,:,:::ii;wt: ''$',::::::'aEw. ','s::,,,,,,,,,:it™ ,=:$::::::::::::,t®:, ::,t :,:::,,:,:::ii;:;.oo' =$??::::it~ :,'s?::':::',4~ ,:1':::::,,,400 :,s':::?':::4:ooit:: 

* Averaoe rr1ontt1!v ne\~1 oub!ist1ers: 11.9 
~ , ' 

v Average rnonthly churned publishers: 18,3 
0 Ne.t reduction in active pubHsr:ers: 25.4°/o 

Churn by Revenue: with TQ Clients ($SK) without TQ ($3.8K) 
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oa- 12 1110,,.12 Oeo-12 .llll-13 Feb-13 M...--1 3 Apr-1 3 May-13 JJ»-13 JJl-13 Aug-13 S?p-13 
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·.~.1y• .. •,•·=-··•···~ ............. .. 
❖~❖-❖:❖.•:•~· • • .. "~'§-~ ~ .. ,, 
;:,:!~:,?:~;:;::~~~~~~~ 
:-:-:::,:-:-:-:•:•:-:~~':,'§;..%_:s; 

70% Tl! ■ • ·_ II ~ ·····~ ····· ... 

..0n-13 Feb-13 Mar-13 Apr-13 May-13 J.m-13 .lJl-13 Aug-13 Slp-13 

~ Fev- Top 10 ~ Fev- non-top 10 
Numbers in thousands 

Put in $ ! ! 
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~~-,;\ ... "':~ •t:: ,)( .. t;"-•' ('), ,:..:t;f..-..:.tht '"'' ':,;"-~ ~":,rf \~,, .. vp,,::..1.,i (' ... ,c.; 't'V)"t~ \•, , '•":.'"'·~..:~.t•' •l.,·w,•.;) "-·•" r:.~y. ... • .. • •rto'~"' f; ,:.a• '.\ t•, •:-.ryt , .... 't❖ ,t> i:1 ~,.~!~ ,,:.-.;~~ 
. _.r., ~. ~ , .~, 7- ._,,.. • .;"\J ~ v • • y ~~\.-.. t;:'I i'.• µ.. 1,,, , ~-l • -.: • ....,~\'..._,. . \ , I'. Z • \\,.• l , \. o \, ,. , _,,,.J\.,, 1(. ! r~., ~H ,., ,. k.t ~ ~-.:;:, )-...C t\.'? -;,., . .... \V,,. .._..~, • · l\,\,,_, ,. ,_:.. ,,~~'°' 

v·,t?en facs~u \.V&h tit!;:1; re::~tt!:":Ci::. 

Other includes JumpTime and Direct Demand 
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Other includes JumpTime and Direct Demand 
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Other includes JumpTime and Direct Demand 
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Other includes JumpTime and Direct Demand 
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. :• ........ ,,. ,• . 
j~~~~t; ; . t c; : 

;mm~~ .~ ,:~.:~. -* ,ed .• vith comparable volurne across the 3 main sales regions 
:~:::::::::::::: ,:, .. ::::::::::::::::::::::::· 
:,❖:-::-:-: • • -:-· ✓, if pgither's business (or ouhigtl1. failure) accounted fc;r 26'?~ of ci1un1 

• Most of remainder v,eri3 partner dissatisfaction, ·with non-payment usua!!y a symptom 

• AnchorFree and ,<\lphabird contracts v,ere canceiled by OpenX over TQ concerns 
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,• .. 

,d~h~ :flllli'. (1 publishers vvere se!f~servicG vviU1 averaue rnonthly fees of <$1,SOO 
, ................ . . . , .. ,, .. , ... . 
;mm~~ ·"'' '····' .. ~t churned publishers represented >65"'~ of rr:onth!y net revenue lost 
........ •.•·•·•·•· ·,·.·.··················· :::::;:,:,:,:,::• ,:-;,;:;;.::,:,:ll-~h~) ., b '1,.-,-1 r1pu ;e iv •e\ 
•"- •• • • • •lo•tv\::;' ) •,r.'\.i::-,rt !.l ( U l °"-..: ! .., IV '.f 

.. ·.·· ·· ....... ................ •.·,•,•. ............ .. ............. .. .... '..... .. .. ... .. .. ' . . .•.• .. ·.•,• • ......... .. . ·... . . .. . • ...... ,•,·,• .. 
Beve.nu~rm,:trn=rn::::::rrw:tf{,::I)>(::eo#ttt~arA~~uot~Name:t=:::::iMHQ.f?to'fatthu:fi:tI::: 
Tier 1 1 3.2% 
Tier 2 1 3.2% 
Tier 3 1 3.2% 
Tier4 2 6.5% 
Self Service 26 83.9% 

pf.fijij[f.9:ijf[:=[[Jimtttm:~:trnrn::trnm:m:::tm::f{@III/I~1.I}tIItIIIIIltIIII[Uili:§g~:1f.4.ItttrII 

gjjijfiijjif!itIIt~IIII@IMifI=iII&iiil)ai]!iiJJitwiiIIIlI%.]i~Iltiti[mlimE:t 
Tier 1 $38,451 26.4% 
Tier 2 $36,000 24.7% 
Tier 3 $25,000 17.2% 
Tier 4 $4,325 5.9% 
Self Service $1,438 25.7% 

ifjn:i:rit-ir::rn:rr:mm{r:tii:m:rtm:ttm:m:m::m:rnir:m:11~m r:rnrrnj:rnr::rrrntrrrr;f1l1ij~li t~rn:mrn:m1mn 
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• Losl revEinue, hcwi1ever. r~,presi~n!ecl 1 7(}-o of Ad Serve, quarterly business, drivf~n 
rnosHy by tr1e 3 large lo~;:,es. Rernaining 28 ,:l.<:c:ount:, 1ivere 5%1 of total q1;.;utE1riy fe,~s. 

ffj}¢.nijfuJffi.ffifflij&Jtt:::::JJJJJff ffttt:trnI:ttitJtttt@IIIIItt\Jt:tttt::tt:JJffJJiili\ff/:t::ttftt:JtffJ 
Contract Value S 2,090,570 
Est. Collected Value S 1,527,102 73% 
Diff Projected to Actual $ t Si:i:i ~-SSi} 
Average Months Product Accessible 15 
6 of 31 partners were Failure to Launch 
3 of 6 FTLs paid through contracted term despite never deploying/launching 

~l.~:W.tijl:mF~~w.f R~~~~ij~r:mm::::::::ir::t:t:::m:t:::::::1::::::i:t::tttt::=mtm~:ttttJt~fijiOO~ffi:ft:rnAw::@~W:i~:r:~i:m 
All Ad Server Revenue s 2,582,592 
Lost (Churn) Revenue S 438,113 
Churn. Top 3 $ Partners S 298,353 3 $ 99,451 
All Other Partners S 139,760 28 S 4,991 

• Finance was able to provide last daie of payment but no! total collected value. We have tallied revenue based on committed monthly 
rees per the contract up to the date or last payment. 
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• US-East trending below expected quota pace 
• EMEA 04 revenue at risk to due re-focus on Exchange revenue 
• Overall 6 deals closed in 04 
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.::::: ·.•.•, ·.•. - . • ••• • .•.· . • .•• < < • • • 

....... • ·21rtDavis, Irie._ · .. .... >\ Qs~:eijst = i:}}:< PrqposaJ . ... .... >,< $~2'. 5QO . ·· ·.·· 

ll:lll■■~:l!ll~lililll&ll~i111 1 1illl~lit!llll 'IIIII 1111111 ~llllltffill!ll!ii~:1111 I 
:::-:::•:::: : :11r,:smoyi[ •:::= : :/:,:: : tJ=S"'v'Vest ·=·••••··· f'(qposa,\:\::: : ====='='===·= ,$.~O.,ypqi:::,:: 

i:!:!:i•i:i:i:••······••1•:1::::•~ li1~~~~i i••r,~11i~~~•:1:::i•:•:ll•••1•: i•:•i•:•i~• •i•~:•:•i~•wl t \\y~ ~~::::::•ii::: i!il!il:::::il!e i,;@ ~~i!••:•:•::11::i:: :•:•:•:•j·····••:~•i•:•1•1•:•:•~:•:•:t:i i ~l~iiRl•:~•:•:•:•1•:•:•~:•:::;:•:::::•:::•::l 

·• •= =={ira{g~f:g0rpt\r:~~o.n: = •ti. : •••·•.•.f.v._'.:_=.~ vv¢st = P,tpposatII'.: · .... I.••.::.:~./ : }i?.6.-,2.?Q[j},= : . . . . . ' .·.•.•.• ' ' .... ' ' ' .. ·.•.· ' ' ' . ' .. . ' . . .' . ' •.•. ' ' . ·. • .. ·.· . '' .•.•.•: 

:•i::•i::•:•:::::•:•::•:::::@1•~•:•i~ili im !iij1ij!~•:•:•::i:•:•:::::•I:••ll1•1•:•:•:•11 1~~~·•:::::•:ij !•
1•!1=ii!w~~,~~i~~, :::ii::•i]iili!iliililililil1l•lliiliii i~W:ijBBl1iililiiiflill•lIIII~i 

• '.;\Harl< • n,=os~w~st ·=·= •• 'in bl~tQssi~O <fi.i!5,o6gt· 
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.. -.. ,. 
••••• •• •••••• •••• •• 

. • :: . :=:.::· . ... •'• ···•····~·· ...... •'•··•·· ........... ·····•········· .. ''. ' .... .. ...... .. ...... ''. ' .. .. . 

Top Heavy funnel. 7 4% of Q4 opportunities 50% probability or below. 
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Closed Lost by Net Revenue 

2H'13 Win-Loss Ratio by Opportunities 
Closed Won 

14% 

~ 

Closed Lost by Opportunities 

• Closed Won: $208,476 
• Closed Lost: $1,386,839 
• Closed Won Opps: #4S 
• Closed Lost Opps: #287 
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Other includes JumpTime and Direct Demand 
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Other includes JumpTime and Direct Demand 
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