
From: John Gentry <john@openx.com> 
Sent: Friday, November 22, 2013 4:37 PM EST 
To: Tim Cadogan <tim.cadogan@openx.com> 
Subject: Important, Nol urgent 
Attachment(s): "Ad Server QBR - 11 .15.13 Final.pptx" 

.folm Gentry 

Op..::·nX runkt.::d No. 7 jn F1►Yi.ttts' r):nsrica~:,j ~,fm~t 'Progk(K:~:s (;~Yff~nnnks 

w ,,w.QtX.'l1X., <Jm : Twitw ; F,-,;:eb•:xlk. ! f..in.ke,Hr, I Yrn,THb,~ 

From: Paul Sternhell <miuLs!e-r:1.hdlih)our:m,.cor:1> := D 

Date: Friday, November 15, '.2013 I :28 PM 
To : A.nan th N agar-aj <iittan.t h Jls~tr.~\i(i1>,1wi:;.r.,l,l,.,\<Qill>, Andy Negrin <ili,l d v ,.!.l.~i.u@\1~1_<;<.M,.£1.nn> . Be I ind a Dong <.!JJ::1 nda, J .. w:.: ~ii'/J o:,s:;JIJ;.,~ . Jason 
Fairchild <is.sQn.fair.::hiki((i)openx.,:o~n>. John Gentry <\Qhn ~cntrv,~i),0Qe1n .c()rn>, Leon Gw-evich <1eQn.~urevkhi71)0i,e;-1x.cgm>, Manoj Goyal 
<ma.nci. 1oyaUa)o11e:1x.co111>, Matt Reid <1nntt.reid(o)cnenx.corn.>, Melissa Burghardt <meiissa. bl:r12:b.ardif',P.over:.x.ccm>. Nicholas Cumins 
<nkholas.cwntu:,@)op!!lx.c:orn>, Rick Gombos <rick.~ombo:,1~:0J;t';1x.c:om>, Roger Corn <!"<!.\fer.c;)rn({';)oi,enx.cum>, Teri Gallo 
<ted.~~ailo(ii:!ouenx.cmn>. Tim Cadogan <tim .. cadog<l:Jii'i.l,open:s:.com>, Todd Rosenberg <todd.rc;stubemrctopewc co1n,>, Trevor Tho1nas 
<trevor. :h.,)masicl.opem; .com>, Branden Roberts <b.,·,mdet1. robert.s1:.i).ppe.ax.com> 
Subject: Ad Server Q4 2013 QBR Deck 

The Ad Server QBR deck that I presented today is attached. Branden, Ananth and I wi ll pull together the follow-up information we discussed 
and will send an update lo this distribution_ 

Branden also updated the attendee list for future QBRs to include this full group_ 

Best, 
Paul 

(J'~A . .t\d Se rver,~ 11.d,1e-ti~inf; Soh:tion~ l Oper .. X 
?:fR fa,i:t \V;,Jn::t Stn:t,;, ? r,d Fbnr ; Pa,,1d.:.rrn, C,>.. 9 ! :1) I 
<;: • t (626 l 466-114 J .>.6 l S .i I 1.:: : · l (J l I)) 430-61)65 I ur;;;l.str;n,(wl}r.i.:ra'1s"''-·'·1)l)) 
Oµ~nX riu1lc!:rl No. '"i' In f."oyf..ef:. ' bnlS?i►tfS ·:vtast f'l'llt11f$:i;:,r ( "Olf1tWOiSS 

• 'f • 1 ·1· k ' L. ! ,. I ' • ·r • ww,,·.ocs:n.x.;;om : w1Uxr J.ce:-•)O ;;;., ~s\d" , ..,,.,. µ:·.r; 
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Consider - 3 Columns - We're outside / We move inside / The 2 are merged 
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Consider - 3 Columns - We're outside / We move inside / The 2 are merged 
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~~USFev ~,,~UK~v ~.P~v ~~~USForeca::.t ~,~ UKForeca& »-'-'-~ .PForecast ...... 2013 Ran 

Fully inclusive of all known churn 
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!All • ' .... 

:/liiiiii~~liiiiii~;'■■■•}■'•' Seo, 2013 lladTQ Mhown / Probmle % ofTotal 
·;~~~~~!} ·,:;:;:;:;:;:;:;:;:,: ~ l'ubllshe,s R&venue Clent? DateofC,um Revenue 

'.~~~:;:;!;~:~ 

.~%.&. ttttt:• •• •:rr• ••t:=::} =:::::rrr:}?) :} : •• $.i.~= ?=r =: = ::=rrrrr:~m@!~\rrr•~m.rr 
Journal Communica.ions $25,814 20)(, 

:;r~~~-;*!AA.l:::::::::::::::::::i:::I::I:::::::::::::::::::::t:m~::i:i:l:l:l!l:::1 :l:::l:Il::::i:ll!::::l:::tI::::::::::ttI::~~::::~:: 
RBS- Zero HoraEditoraJornal istica S.A. $21,(U) 1.6/i, 

AirpuSh, Inc. $20.COO 1.€¾, 

:1~~~~~~:::::~:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::~~::::::::::::::::~i:::::::::::::::::::1r1:::::::::::::::::t~:::::::: 
:g¾'.J.'kl.rw'iliWi:~ij:j]::]:::::j::,::]:::],j=•t•tt,==:::tft::::::::i~w.:,::=:::::::::::Wf:::::::::::::::••••:j:]=:•:•::]jj jjjj]::::::::::::l~r::= 
RevNewMedia $IS.SOS 1.2l6 

ONT S<\S $15.422 1.2% 
Mxit - Shinka $15.E 1.2'/2 

:~~rl~:~glllllll:::1::::•:::::::l::::::::::::::::::::::::::::::::::::::::::::::::::::::::::1~~::::::::::::::::m::::::::::::::::::::::::::::::::::::::1:::::::::::::::::::1 :::::::: 
Other Top5JPublishers $259,1.ffi 2Q3)6 

Non-To !:OP/JblfSllfYS $:!!1725 . ,,,, .,,~, 
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New 2013 Olurn 

~2013 Ran ~2013Actuals& Foreca& 
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❖:❖.•:-:,:,:,:,:, -~~~ :=:=:::=:=:~=:::=:::~~ 
~ $20,000 ·1 
1a : ~--~•:•~-.i ::-::::::::~ ·. •• • • • • --~ ~ $1e,ooo ~ ~~:::,,~~l~ ~ 
I 1 ~ ~ 

s1e.ooo •1:. ~i1~1 ■■ 
$1 4.000 _

1 

. ........... "·· • , .. • m ........ &~~ ........ . 
: •i' •••••••••••••••••••••• u ••••••• ~ . r::-::-::-::::::::::::::-:·:=-:=-:=-:=-:=-::::::-:::::=:::::~=-=-:~~:::::i 

$12 000 .: l Top New Pubs by r f\JQ.~};n:~itfH!.?:t ~t \f 
I ; i Rev t f ))j[)Jftftti lt~f rrmi 

$10,000 ·! i 1. AnchorFree nP?M.~~~{f:~t,?=\ J 

. ; :7< appssavvy r t'7:~=:=:8a~~!~tit8.~t:=:::=:~: 
$4,000 ~ 1 8 .. Looking Glass l f~f:M~~=tif~=i=f\:(~,;~*i 

! ■■ j:::$.{ AitpusH'=' rt~lH~i~i®.W:i~iftmt ■■ .,.,: L■ _::=:::=,===- ---------------, ■ 

HIGHLY CONFIDENTIAL 

2012 Existing New ~venue 
R:lvenue 

Olurn 0-ganic 2013 Year 81d 
Varianre (2012 Total 

to 2013) 
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~w m ~ m m m E a ~ m 
Existing 2ro 334 282 253 'EO 275 'Z57 'ET 222 
New 21 16 9 7 21 8 4 U 10 

01urn 11 29 13 21. 11 14 2J 22 24 
:'tijsiil::::::::::::::::::::::::::::::: ::::::::::,::m:,:,::::::: ::::::::::':Df::::::::: :,:,:::::::::ti?:::,:,:,: ,:,:,:,:::,::2!it,:::::t, :/::::::=:m::::::::::: ::=::::::::::2!it.::,:::::::: ::::::::::::a :,::::::::: :::::::::::::211)::::::::::: :::::::::::,&::::::::::: 
·arom:$::::::::::::::::,:::: ':::::::::::iilt&==:=:::::: :::::::?a~:::::::::: :::,:,::,:,i¢:3"t:=:=:=:::= :======='=::t:~==•::::::, :=::==::=::t.mt:::::::=:= :===::,::::~:N?:::':: ::::::::::::Ki~:::,:::::, ,=::,:,:Jii:m,:,:::::::, :::::,:,::si;~:=,::,,,,: 
:,:a,iiimig,~=• ,::!ti::,=,=,:,:,400,: ::lt::;:::'i6.i9: ',:s:=:,:,:,:::,:ii;fili: ,:,:f::::=:=:,:=t~= :,:!t:,:,,,,,,,,,4:zro: ,:=lt,=,=:::::::::ii.;lm: :::1t:=::,':=:=,4~ ,'l '}::,::;i~= ,,s,,,,:::::::,4-'!m:: 

• Averaae rnontt,!v ne\~1 oubHst1ers: 11 .9 
~ , ' 

• .Average rnonthly churned publisf1ers: 18.3 
9 Net reduction in active pub!isr1ers: 25.4qio 

Churn by Revenue: with TQ Clients ($SK) without TQ ($3.8K) 

HIGHLY CONFIDENTIAL 
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oa- 12 Nov-12 Oeo,12 Jrl-13 Fel>-13 M«-1 3 Apr-1 3 May-13 J,m-1 3 JJl-13 Aug-13 S?p-13 
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Put in $ ! ! 

HIGHLY CONFIDENTIAL 

J:m-13 Feb-13 Mar-13 Apr-13 May-13 J.m-13 JJl-13 Aug-13 sep-13 

~ ~v- Top 10 ~ ~v- non-top 10 
Numbers in thousands 

9 

OPENX-00013611 



~-•• , ... "\'. r::-tX1 'S' (), ,.,~•, •• ❖' ,-..•v•ts k"'' 1f' ( -t , •~"-S:,.t.~~ ..... n .. i: .... ,.· , ..... t•"A\'\"'"S,.~jo,i ••J ·'¾~ r..::, ........ , •• fl"~' r'►.i•:l~ •:,•vJ , .. ~ •• Jt ;., 'fiv~1~ ('.':"'fu; •J~~-~ I • ....... . ._,\..-:\J t-.~.~Y ~ :\..•t~ .... ,! ' 1 iJ , \ : . ? ~ - ' ·.,;:- ,.,n:-\,\.• ,\'.'., , ,-:,0{ ., , -.o , ., H •,,~ sa -.::~· iv-c ... •;\~ ~-- ,e;,::,, . ~! I \.,\...., .... ·-"' ,1h ..... 

\.Vt~n ~t.X~J \•Vfill tit"'!::l; t~·,r~r~:~;. 

Other includes JumpTime and Direct Demand 
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Other includes JumpTime and Direct Demand 
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iiili. 
• -~: .. ,~::::, : ~ ... ~·i:,"t-~, "")\t· ·h l"~~~·'{r ~ ~--vi 0:-.•~ =:)s : ·fv),~f:· h<-: .. H~q·3 .. , ,.,: : .. , ... 3' ''")\0 Y'(':3: 0:-:_~,1;\,):'::,.• ., -~ ~n.:· ,;)• ' ,.;:~ •••·•~-~~°':":;:;:~~~- . ) ~\,-,J !•• ... t,<\ , .._,,.--...,,, t"A• ,.._,, ·.?1,,H+.-.. ,!', . .......... ;, .._,J ~-"'ii ,,t \J~., .,,.:, :t , J~.• :,.._.,, l, , ~ , ., ,.-\ ~.,,. J-,\., '-•'•'• \: , .,,. 

;~roc:tict s~e.s fx.)ints fir:d top~cs of CGi~:1cuison by cisnr,,~; sn(j C{)rrpe~§cr 
: :-r~f-.) ❖,..,,'{ .•Je • ... ,· ''"'"SJ~ ... {',.• .-•i~i..-...,·..:.w-~;.~~~,..._. , 
""'\...'' ~ , •'-• u .. .:,~ ~•'-.i);: ~"} ,.•: ....::,::s~) ~ -- ,.,.,;..\\)W!) 

Other includes JumpTime and Direct Demand 

HIGHLY CONFIDENTIAL 
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0;)V{''"'l...:;~~.v~ ~ i ; .-w, .. ~ h,~\~,-x ... ~-'-·~ \11.{•"'\\'-•'j' 'li, f, • • t::: ,"\~;s..." , .re, v •t: .... . , •"I"' "" '',,.,,.;:(.:· ( ' ~~\,' < ·p C~°"i .,...;,.. \<'( :), ,.., .. ,.1 
t-..~) , ,;--,,1t~., .. ,n t~li •'·" ' li ,: •. \ ,)t .""'Q ,~ O:·i\.'~ "~ t n V. \.. :A<~:y ,,s;'\,.,c:,~.~ i :- :,: , !...- "'t:,) ''?}' ,;,.: ... ••·,:r, ,:,, ,:'"'"'' , .. c~, !d 
·v·r1~«-...... t"' '"''l • ..,; , , ,~ .,,••f"•),, 
:._A,, l,H : ~ ,:!};,!!h k:-.. ~,,x::, ~ 

' ~t) O:-"' , ~~ ;i,-..h ~d~ .... , .... :\ •:\~~ ... i~t-:\ Yn -"'i ,n 
t._, v,; _.-,:c •''-~ , Oi. ,~ o , ~. ~-~ &.X..:, '· .• t " "_, , 

,, 

Other includes JumpTime and Direct Demand 
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........ 
.... ·f1mt.k, ,ed. •with comparable VOii.ans across the 3 11,ain sales regions 

.JHf ptffler's business (Of ou!rigt1t fai!ure) accounted fc;r 26c;!~ of ci1un1 

• Most of remainder v.rere partner dissatisfaction, ,Nith non~payment usua:ly a symptom 

• AnchorFree and i\lphabird contracts v✓ere cancelled by OpenX over TQ concerns 

HIGHLY CONFIDENTIAL 
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(1 publishers .vere s0if~servicG '-Nith average rnonttlly fees of <$1,500 

t cht.BTied publishers represented >65--,~ of n-:or.tbly net revenue lost 
. ee;t:· pt1abir0, Opulence) 

.·.•········· ········ ························· ······· ······ ·· ····· ····· ······· ···· ·· ··· •• ••• . •• ftev.e.hui/tii.ttttttttt:??=tIIIIititiotJjfAt~uhiiNamiKII¾/6.tfo:faftffiuriFtI 
Tier 1 1 3.2% 
Tier 2 1 3.2% 
Tier 3 1 3.2% 
Tier4 2 6.5% 
Self Service 26 83.9% 

gfjijij[f.~tifIImIIII[IIt:1:rnrnrrrnm:m:m::mmm:m:mr:::1:~1=:rr::r=IIIIIIIIIIIIIIJifqg~:i~&I[III[II[ 

Tier 1 $38,451 26.4% 
Tier 2 $36,000 24.7% 
Tier 3 $25,000 17.2% 
Tier 4 $4,325 5.9% 
Self Service $1,438 25.7% 

itlo.ij :r.9:flFt:rn:r::rr::rr: :mm:ittIIItr:ir:mitIItt:::i,~i,i:rnrnirn=r:::rnrn:rrnrr:::rrii~~i,r,~:::mrn::: :::: rr 
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• l..{1sl reverwe, h<i1Never, reprnsi~n!ed 177'0 of f.\d Server quarterly business, driv~~n 
rnost.ly by the 3 large lo~;:,es. Rern,iining 28 .~cc:ount:, 11ven~ 5')/o of total qi;a:tEir1y fees. 

tfijJ:~nijoif®&mi&tJ?t:irr:irrrrrrr:t ttttIIIIIItr111111ittrtrrr:111iir:i:irrr:irrr:mirr:irrrrrrr:ti 
Contract Value S 2,090,570 
Est. Collected Value S 1,527,102 73% 
Diff Projected to Actual s t s~:i <•i59} 
Average Months Product Accessible 15 
6 of 31 partners were Failure to Launch 
3 of 6 FTLs paid through contracted term despite never deploying/launching 

All Ad Server Revenue 
Lost (Churn) Revenue 
Churn - Top 3 $ Partners 
All Other Partners 

s 
s 
s 
s 

2,582,592 
438,113 
298,353 
139,760 

3 
28 

$ 
$ 

99,451 
4,991 

• Finance was able to provide last date of payment but not total collected value. We have tallied revenue based on committed monthly 
fees per the contract up to the date of last payment. 

HIGHLY CONFIDENTIAL 
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• · w,-; ·· ···· ...... .-.i.:t i .. ... . : : . : : : ,-.,;,. : : .. ··• •:$d/t>=i• Itt= •=sc{!J{>, ••Itt=.:id{\X•• ··• 
-.-·.·· 

l!!!!!•!!!l!l!!!!!•!i:!1i•111:•r!!I!! 

• US-East trending below expected quota pace 
• EMEA Q4 revenue at risk to due re-focus on Exchange revenue 
• Overall 6 deals closed in 04 
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.... __ .• ,.,:,:r,... . fA .. ~r:n?\/!!.}k. _ . • .,.,.,... .. U:S: VVest ~(ppos_a_ti,:,:. _ . • ... ,., ... ·.. $1:0.,°.9.9:L. _ _ __ 

1:::1:::1:::•:•:::::::•:::::::•::ilii11~~~~i:••r,~11~~~~::•:••1•••••••••••:• ••:•::••i•:•
1
••••••:•:•:•wittw~~~:::::::

1
:•:
1
:::::::•:::::::1~@i~i1=:::•::::::•••:•••••••••:•••••••••••••:•i•••••••••:

1
••
1
•:1i~:~§P:2••••••::•i•••:•••••••:•••••:•:•:•:•:•••• .... .... . .... ..... . '... .... .... . .. . ... 

. • •• .. \jjf arg1t•ppr:ppf~ijo.n {:}: ·• •. }µs-\i\/Jst ... •·• ••••• •• • f-)fp.posa[{{ • • • fi/• ••• .}~?,6.2,p@(f : 

····•·1•:•::::••······••:•::11•1•~~~1i::ri
1t ~1~1•• ·····••I••·····••i•:•:•:•:•1•:•wlmi~~ ··••::••· :::.:::1,h:•w1ii~i*~~1:i::f •: •::: :!••····••

1

1•:•Il•··••1•:i l~[f:BBB··········••1•:•I:•:•:•1••·············· .... .... .. ......... . .. ... ... . 

<•)Hark Os-vviit Jn [)i~¢tissidh 

l!!!!!•!!!l!l!!!!!•!:•!!

1
•111••!!!!!! 
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.... ... . ... ... . 
. . . . . . . . . . . . . . . . . ···· ··· ··$40·750 • . . . . . . . . . ~ . . . . . . ... · 
: : : : : : : : : . ·.:.: .. !: : : . : .. : : • 

!!!!!!•!l!l!l!!!!!•!i:!1i•111:•r!!ll•:•:• 

Top Heavy funnel. 7 4% of 04 opportunities 50°/o probability or below. 
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Closed Lost by Net Revenue 

:& ... 
,.;~~❖~ 

• Closed Won: $208,476 

~ . 

• Closed Lost: $1,386,839 
• Closed Won Opps: #45 
• Closed Lost Opps: #287 

HIGHL y CONFIDENTIAL 

R t• b Opportunities 2H,13 Win-Loss a 10 Y 
Closed Won 

• 

Closed Lost by Opportunities 
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lilll1li i: 111111~~~, ill i 1111 ii lilllllli 111 i ii : :llf ffifi[1lllll lllllllll lllllil I lll!llllll!ll1IIIIIIIIII I I I I 1111111111111111111111 111111111111111111 

: : : : :/{{//:·:: .. ·::::=:::=:::::.,: : : :,::;:;:;:;:;:;:;:: ,•, •• 

•• ~i)J
1~E~r~i()~r ;~1~s :=r 

Other includes JumpTime and Direct Demand 
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.• \;,;.:,::~--❖:, • .. 

:::::::::_:::., .... :· ... ~ 
.v:-:-:-:-:::: . ~ .--:~f t:')f f .... :::· 
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Other includes JumpTime and Direct Demand 
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