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Outline 

Current Status 

AWBid Principles 

PRIVILEGEOAND CONFIDENTIAL 

Expanding to ICM/Keyword 

Setting the right margins 
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Date Text .. 
0&129'2018 23 30 16 Cen we swap the order o( discussion? Marg111S r,rst (for RMKT) then expansion to otne,­

largetmg types (With eY'Cfl t.gher mal'glns)? 

0&129'2018 23 30 16 ,sni the margms discussion with nnkt and 1an coupled though? 
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PRIVILEGEOANO CONFIDENTIAL 

AWBid RMKT Growth -.... .._ ....... 
l .. 

/\ ...... -
.... -
.. 

... - -JUI ,_ .. • - .. 

Spam click rate comparable to AdX. Contracts have clawback provisions that we exercise 
monthly 
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PRIVILEGEOAND CONFIDENTIAL 

AWBid Principles 

,. Sellside: Take higher margins on 3PE than AdX/AW 

2. Buyside: Take higher margins on less competitive segments (e.g. 
interests/keywords) than more competitive segments (e.g. RMKT} 
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PRIVILEGEOAND CONFIDENTIAL 

Proposal: expand AWBid to non-RMKT 

AWBid generates roughly 450M gross revenue for Remarketing. Over the 
past years, we have been investing in supporting additional buying types. 

Contextual Interests: +SOM" ARR at SO% margin - can launch 04 2018/01 
2019 

Contextual Keyword: +SOM• ARR at SO% margin - can launch in 1H 2019. 

•: assumes exchange coop data pool, 1.yx if aU exchanges participated. 2x If we could use AdX data 
pool 
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Date ~ Text 

09!04'2018 18 40 48 IS this gross or net reYenUe? What's the net rewnue? 

09'04l2018 18 40 48 o<oss the rmkl gioss.net ruooers ore 3 sides down 
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PRIVI LE GEO ANO CONFIDENTIAL 

Margins Consistent with Principles TLDR 

Remerketlng - wo compete with othor buyers fOf' lncremontol convor~on:s ond hovo to be moro 
compotluvo 

• 450M onnual top-lino rovonue 
• 32% (from 17.5% now) (wo wUI adjui;t to m.,tch ony futuro AdXJAW adjustmonta) 

Non-RMKT - wo havo a mature business in AW buying on AdX web, so goal hero l:s to max1mtzo not revonuo 

• 150M 1tnnu31 top-I no rovonuo for contoxtual lntorosta and other targeting typo:; 
• Contextual Interest• at 50%. in 04 2018 (stretch)/ 01 2019 

ASK1: approval to expand AWBid beyond RMKT at 50% <conungentonAct:pem,Pollcv 

ASK2: raise AWBid RMKT margin to 32% 
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PRIVILEGEOAND CONFIDENTIAL 

Experiment Results - AdWords Contextual 
Interest** 

Exchangex Exchangex 
Interests Gross Interests Net 

Revenue[MJ Revenue[M) 
Recommend: ICM 50% 

Control (RMKT 17.5%) $0 so 
Note: Profit maximization 

RMKT 17.5%, ICM 32% 
Is somewhere In between 

$59.0 $19.S 50-75%. 

RMKT 17.5%, ICM 40% $53.8 $21.3 

II RMKT 17.S%. ICM SO% $48.0 $23.2 

•• numbers factor In Imminent mar pie (non 2nd price auction protection) launch 

-! 
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Date Text 

03131/2018 W. 18 51 •11rma~y-aram@g00Qle com •sanloshkc@ooogte com •E!i)add@ooogle com I rea~sed tllese 
1cm ruroers are 5'gt-,ty weird because we're c~nng them lo a cortrol where remarketmg 1s 
17 5"'• margin I lt.nk these runbers wOl.«I be Stbstal'CJaDy higher when we're comparing to a 
remarkel.lng at 32..._ maro n since 1cm 1s now more compebll\'e Is that righl? 
_Reassigned lo Numal Jayaram_ 

08/31/2018 03 18 51 The te\'Share 1s not considered in cat2 auction (at lhe momer1) so 1cm and rmkt are compebng 
in a ewn field That said its mote d a •m,t.tllon of Ille CtKrert p,Olotype hefe 1s lhe 
correspond,ng feaua-e request l'Ctp J,b/111570645 (Tim & I discussed on this o c<lt4)1e d weeks 
ago we think 11 can be considered as a post-lBlllCh 1mprovemerw • wt.ch sholAd lead to some 
gains '°' rmkl} •tkpus@goog1e com 

091>412018 18 40 24 How about adding another 100( note to indicate, we esllrmte a similar net revenue gain from 
KeywordslCIM Iargeung as wel (()( we can JUSt 2X lhe iable, with a cooe54)00dlng f()()( noce ) 
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PRIVILEGEOAND CONFIDENTIAL 

Experiment Results - AdWords Remarketing** 
Recommend 32% and match AdX/AW margins In future 

Exchange Gross Exchange Net Net Revenue 
Revenue[M] Revenue[MJ Increase (M] 

,. 
Control (RMKT 17.5%) $387 $65 

--
, . ._ 

RMKT32% $367 $117 $52 ... ,, 
RMKT40% $354 $141 $76 

RMKT50% $324 $158 $93 

•• numbers factor In Imminent mar pie (non 2nd price auction protection) launch 
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Date ' Text 

09!04'2018 23 09 47 Whars lhe 1nllectlon l)Olll wnere net reYenUe stops going up? 

09'04l2018 23 09 47 AsSU'Tllng you mean net reveooe we haveni e~ed that RMKT needs to stay c~hUYe, 
os such Net Reverue Maiumzat,on Is no1 lhe goal Instead we are try,ng to hit a sensible trade. 
off that also wOf1<s wel with lhe rest ol lhe margins across Ille ecosystem which we believe to 
beat 32% 
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Concern 

PRIVILEGEDAND CONFIDENTIAL 

Mitigation 

Third parties and At 50% margins (higher than YT). there Isn't much room for middleman to 
middlemen wfll benefit ta.ke a cut. 

Publlshers wfll game 
GDNdemand 

Dirty auctions will take 
advantage of GDN 

We could make more 
moneyonAdX 

TherewfUbe 
substantial negative 
Impact to Sell-side 

HIGHLY CONFIDENTIAL 

50% margins result In lower bids, re suiting In lower dynamic range for 
exchanges/publishers to extract money by gaming floors. 

Marple / Bid lowering In non-second price auctions protect against 
overpaying dirty exchanges/publishers 

At 50%, If publisher moves to AdX. Google makes less net revenue. 

Olfferentialhlgh/lowmarglnson AdX!Exchange contributes to AdX 
becoming more premium and exchange becoming more remnant. as we 
buy 3P Inventory at low bids 
Despite worries when first launching AWBld on RMKT 3+ years ego. there 
doesn't seem to have noticeable Impact to our sell side 
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Discussion: Using AdX Coop data on 3PE 

legal Po~tlon: 
, .... , .................................. ,_,_,_ , .. , _ , ............. _, .. , ................... ..-.... _. ....................................... ,_, .. , .. , .. ,_,_,_,_,_,_, .. , ..... , ... _ , _ ___ _ , .. , ......... , ... _ , _ _ _ , _, _ _ _ , .. , ... .............. .. 
! 

I Redacted - Privilege 
t ................. , ................................... ...... , .................................. .................................................................................. , ............................................................................ . 

What's the right principle for using AdX Coop data on 3PE? 

Is there a spectrum of Google data usage? e.g. SA/doppelganger/PT built 
using AdX vs interest profiles from AdX 

ASK 2: Use full SA/doppelganger models for RMKT but take 50% (vs 32%) 

ASK 3: Use PT/interest profiles from AdX coop data on 3PE at 50 or 75% 
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Date 

09,'04/2018 2314 38 

09'04!2018 23 14 38 

09,04/2018 23 15 08 

09,'()512()18 05 35 54 

09!'05'2018 1817 43 

09,'05/2018 18 17 43 

Text 

Redacted - Privilege 
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PRIVILEGED AND CONFIDENTIAL 

Experiment Results - AdWords Remarketing** 

asw Exchange Gross Exchange Net Net Revenue 
Revenue Revenue Increase 

Control $425,414.800 $70,838,967 

32% $403 736,233 $128,548,133 $57,609.187 

40% $389 788,367 $155.395,100 $84 456.133 

50% $356,471 ,167 $173,632.933 $102,693,967 

·• numbers DO NOT factor 1n imminent marple (non 2nd pnce auction protecbon) launch 
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PRIVILEGED AND CONFIDENTIAL 

Experiment Results - AdWords Contextual Interest** 

esw Exchange x Interests Exchange x Interests 
Gross Revenue Net Revenue 

Control so so 

32% $64,826,433 $21,437.667 

40% $59159,200 $23,435,433 

50% $52,737,633 $25,469,700 

·• numbers DO NOT factor 1n imminent marple (non 2nd pnce auction protecbon) launch 
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