
PTX0767 
1 :23-cv-00108 

GOOG-DOJ-04597764 

Go le 

Business Forecast Meet' ng 
Sell-Side 

ugus 20th. 2018 

Narrative 
BFM one sheeter 

HIGHLY CONFIDENTIAL 



Global Product Forecast To 

~ 1111 'tl'(Q;,OWJ'lh w.w OUUooa CA.lft1t 
- - --- - -

1001 • • 

T Jl 

2 

HIGHLY CONFIDENTIAL GOOG-DOJ-04597765 



Region-Channel Performa ce To u 
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Sell-Side revenue by inventory type 
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Recap Sell-side Display & Video monetization framework 
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DisplayNideo Product Adoption Metrics 
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Need to call out OPG EB numbers. Tier 1 numbers are more in-line with LPS and that's the only 
segment eligible for EB 
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New metrics to track Access" 
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2018 priority OKRs to drive platform access: (70+ flips from Top 1000 pubs; 1000+ SoV 
optimizations} ~ OPG only OKR 
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New metrics to track Access'' 
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Level Set: Why Programmatic Guaranteed? 
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Current effor s driving growth with upside potential 
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PG delivers more value for buyers relative to price 
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Evolve GTM plan w/ focus on influencing decision makers 

LCS Engagement: 
Mandatory LCS AM PG trainings 
Executive buy-in from LCS leadership to support platform sales in accessing large advertiser 
opportunities. 
OKR: 50 intros to LCS clients based on platform prio list 

Concentration in buyers and sellers-
2015, 2016, 2017 2018: # of buyers/sellers and the ratio of what% of the revenue is made up of 
which segment 

GCAS, Agency, LCS teams engage at the client level and time when digital budget allocation 
decisions are made. To incent platform usage and accelerate PG, should these teams play a 
more structured role?: 
X- eam 2019 re'Venue OKR 
LCS/Platforms Joint PG priority account list with product adoption goals 
Mandatory training 
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Status of Top Product Asks from Sales 
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Sell-Side Reven 1ue Metrics: err and M split 
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Sell-Side Reven 1ue Metrics: Video lnstrearn + Outstream 
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How is Sell ... Side Revenue distributed across i11ventory 
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BFM Product Adoption Metrics Definition 
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DisplayNideo Product Adoption Metrics Definition (I) 
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OPPORTUNITY SIZE 
EB: 5.8B represents the total dollar value transacting on DFP via Hne items by lnd.irect 
Competitors that AdX is eligible to compete against. This is. where HB competitors 
transact but they are nowhere near the $5.8B at this point Most of the opportunity is 
still tied up in traditional line items transactions (avg price).. Both Google and HB are 
going after this same opportunity. There is another pool of Indirect inventory in DFP 
that AdX does not get to compete against. This represents $2.5B in publisher revenue 
(totaling $8.3B in Indirect line item based revenue in DFP}. There are valid reason for 
AdX not competing, namely policy. It could also be that pubs have made a mistake or 
have deals with other indirect partners to get_this access. 
Two sources of opQ: defend Publishers with HB who unfairly disadvantage AdX by 
bookirJg HB Lis at Standard Priorities (instead of Price Priority) and/or using correct 
sub-optimal HB Lis pricing granularity in ·oFP. 
5.8B represents the total dollar value transacting on DFP via line items by Indirect 
Competitors that AdX is eligible to compete against .. This is where HB competitors 
transact but they are nowhere near the $5.8B at this point Most of the opportunity is 
still tied up in traditional line items transactions (avg price}. Both Google and HB are 
going after this same opportunity. There is another pool of Indirect inventory in DFP 
that AdX does not get to compete against. This represents $2.5B in publisher revenue 
(totaling $8 .. 3B in .Indirect Une item based revenue in DFP). There are valid reason for 
AdX not competing, namely policy. It could also be that pubs have made a mistake or 
have deals with other indirect partners to get this access. 
Currently: 206 pubs with 14 exchanges ($86M captured YTD) with an ARR of $260M -
represents about 4% of AdX revenues - source: OPG Q3 QBR 
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Native web: No externally-vertified estimates of Native Web market; internal rough 
estimates from $500M to $1 B in 2018. Critical assumption is degree to which native 
replaces banner (so not incremental inventory necessarily). GSL recommends using the 
wide range. 

Video: Using the Industry metrics proiections (minus YouTube proiections for 2018) 
brings the opportunity size to $30B. That includes instream & outstream; there aren't 
reliable estimates for instream and oustream broken out (source for US instream: 
$4.7B) 

Rewarded estimations and Project Contra 

Native apps: IHS Technology the future of mobile advertising: 2018 Native 3rd party in 
North America $1 .5B. EMEA $0.6M, APAC $0.SM; internal estimations placed the native 
app opp in $2B in 2016. 
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DisplayNideo Product Adoption Metrics Definition (II) 
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DisplayNideo Product Adoption Metrics - Regional view 
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DisplayNideo Product Adop ion Metrics - OPG Tiering 
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New metrics to track Access'~ - Country view 
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New metrics to track Access'~ - Regional view 
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New metrics to track Access": Metrics Definition 
--- --- -------- ---- -----
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2018 priority OKRs to drive platform access: (70+ flips from Top 1000 pubs; 1000+ SoV 
optimizations} ~ OPG only OKR 
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Id Date Text  

3 07/18/2018 7 58 50 Al to create depth metric going forward  
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New Platform Penetration metric (Web) - Scope 
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Id Date Text  

4 07/16/2018 16 00 26 +carmengh@google.com 
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Video Ad Spend - 2017 Market Estimation 
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PG Breadth Depth and Share Metrics 
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Top 5% pubs represen 80% of PG revs while using 5°/4 o • heir reserva 10n ,mp 
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Advertisers 
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Cannibalization would be highly unlikely 
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PG Budgets 
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Advertisers budgets in Google AdX and selling costs 
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Scotiabank efficiently finds new customers using PG from DoubleClick 

G s 

ppro c 

46°/o 

Scotiabank efficiently finds new customers using Programmatic Guaranteed from 
DoubleClick 

GOALS 
Win new customers 
Upsell existing credit card holders 

APPROACH 
Used Programmatic Guaranteed to secure inventory with Canada's top publishers 
Used audience . exclusion to reach existing customers with dedicated upsell 
campaign 

RESULTS 
Strengthened partnership with key publishers 
Reduced the overall cost per acquisition (CPA) by 46% 

SOURCE: 
https:/ /www. doubleclic kby goog le. com/articles/ scotiaban k-effi cientl y-fi nds-new­
custome rs-u sing--prog ra mmati c-g uara nteed-d ou blec I ick/ 
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Id Date Text  
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Leveraging Market leadership to drive PG growth 
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Want to talk about TripAdvisor, which is our largest partner today in terms of PG 
spend (followed closely by CBS) 
Leadership bought in early into the value proposition of PG 
Two factors leading TA to be able to influence transaction type (PG) compared to 
other publishers 
Do not transact via any other deal type for US inventory 
One of three major players in the digital travel space 
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Sell-Side Pricing - Option 3 Selected 
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PG Deep Dive: Top Product Asks 
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Video 1s 37% of PG spend YTD - Large Un apped Oppo 1 un1t1es 
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Winning Video Inventory 
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GRAVEYARD 
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Publisher Segmentation List (AMER) WIP 
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Publisher Segmentation List (EMEA) WIP 

HIGHLY CONFIDENTIAL GOOG-DOJ-04597822 



.----

Publisher Segmentation List (APAC) WIP 
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Publisher Segmentation List (OPG) WIP 

• Oft rtuma 

tnc LAlA1 

UA 

NA 
I 

r.a>m 

AS 

r " ol'llkontcn 

r ~ l 
I 

r MRP E 

OGtou • El 

t 

Cone 
t 

V.l 

UTA.I. m 
LAT e,. 

HIGHLY CONFIDENTIAL GOOG-DOJ-04597824 



Client Segmen a ion Opportuni y size (Buyer, AMER) 

PGR a n 
WIP 

Indicate where focus will be: 1,11,lll 
$134MM is display + DFP Video 
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Buyer Segmentation List {EMEA) WIP 
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Buyer Segmentation List (APAC) 
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Ad to be deleted - for discussion purposes only 
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New Platform Penetration metric (Web) 
--- ------ -
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Display and Video ad spend 
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% Video over total PG 
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