
PRIVILEGED AND CONFIDENTIAL 

1/9/2018 
Aparna, Vivek, Jim, Chris, Payam, Liz, Tobias, Max, Sam, Ali~ JB 

• Discussion re. Pricing DRX with competition counsel 
o Some options available ... 

• Recap of Eisar meeting late Dec. 201 7 <<Vivek's doc > ---{ Comment [1] : Add link 

o Should AdX buyers be in DP/Yavin? 
■ It's a GDN decision, could be useful to know what RTBs are bidding 
■ Would likely require contract change, so can't happen right away 

o Margin changes will require buy and sell side contract changes for existing 
products (not DP/Yavin) 

o We should work on another opaque margin product on buyside 
■ Existing "full stack" DRX inventory wil l stay on transparent rev share 

contract for forseeable future 
■ The method for doing this is outcome based buying on DBM, starting with 

selling CPC 
• Can we do opaque margin without arbitrage (buy and sell CPMs)? 

o Hard to sell to advertisers, they can likely derive CPMs 
■ We should also charge more for additional features 

o Goals for DP 
■ Inventory access on buyside 
■ Work with pubs we can't otherwise see 
■ Compete with HB 

o Agency angle 
■ When we do arbitrage we move risk from agency to platform, agencies 

might not like it 
• Could mitigate by giving agencies control over definition of, say, 

viewable 
• Next time: share OKRs 

12/12 
Discussed "3 doors" for margin support 

• Outcome-Based Buying 
o take non-transparent margin on the buyside for arbitrage based buying (clicks, 

viewable, Market Maker etc.) 
o Does not only apply to performance focused buyers - MMKR, for example, is also 

for Brand 
o Opt-in: Payam estimates we could get to 10% of RTB buying in this mode in 

2018 
• Demand Product 
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o Sell side non-transparent margin for inventory we don't see through DRX, or are 
in AdX-direct today. 

PTX0578 
1 :23-cv-00108 

GOOG-DOJ-1 2760399 

) 






















