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Agenda 

• Review GDN / DBM updated customer segmentation 
In lceepmg with the DOM / AdWords Design Pnnc~1es 
Goal lS to oss st LCS and SMB sa'es teams guide customers to the nght display solut10f"! 

• Review GDN Marketing Reboot plans for Fall 2015 
Goal to position GON as on eccessib'e programmatic solut10n & complementary to DEM 
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GDN/OBM: Customer Segmentation Summary 
Messaging: Google off•~ two programmalicbuyingoptionsford,splay GDN and DBM Each are built to deliver 
performance at scale ,n d1spfay The cho,ce between whether to use one platform or the other(or both) ,s 
depandenton a customer.sobJectrv.s core competen~aut,/s & organizational strudur. 
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Project Simple: Customer Segmentation DBM focus 
,___, GON locus 

Data-driven review of Display marketplace Identified four key segments of 
buyers and characteristics of each 
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Detail: "Segment 1A" Marketer-led large Customers 

57% are existing DBM customers, capturing Just 2.3% of their TAM (2014 numbers) 
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Mid-sized advertisers believe programmatic is 
the future of display -

but, they're struggling to figure it out and 
they're not considering 

GDN as a solution 

·Quite honestly, I <1o,r1 tnlnk of GON as l)(ogr&mmauc. but I wouldn't be SUl'J)rised If 
there was some element o f It.· 
~ .w.«-

Quotes from llluminas GDN Brand Perception Research 

"Quite honestly, I don't think of GDN as programmatic, but I wouldn't be 
surprised if there was some element of it." - Advertiser 
"I don't think there has been as much emphasis from Google's side to 
educate agencies on how GDN has evolved." - Agency 
"I'm uncomfortable about even thinking about bringing that [programmatic] 
role in-house." - Advertiser 
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Display Decision Criteria 
Top Factors 
Audience Targeting - 38% 
Flexibility - 38% 
ROl-32% 
Cost Transparency - 32% 
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Quotes about Display Decision Criteria 
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[ROI] "Conversions are the best way to gauge success. Over site views, 
unique visitors, over all of these other fancy metrics, conversion are by far 
the number one." - Advertiser 

-----

Programmatic Expectations 
89% of survey respondents are or will spend programmatically within 2 years 
Top Benefits 
Better Targeting Effectiveness - 45% 

Quotes about Programmatic Expectations 
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(Understanding) "There are barriers from an education standpoint. I have a 
basic understanding of the programmatic landscape, but even I would 
struggle to educate others." - Agency 
(Use] "Ease of use. Yes, I think that's going to be important. I mean, I don't 
want it to be something that has a big learning curve for myself." - Advertiser 

--i---

GDN Brand Perceptions 

Platform or Network I trust - 48% (Closest competitors is Facebook - 42%) 
Is an expert in display advertising - 45% (Closes competitor is Facebook -
37%) 
Most common words to describe GDN: global, scope, scale, breadth. 

Quotes about GDN 
"I don't think there has been as much emphasis from Google's side to 
educate agencies on how GDN has evolved." - Agency 
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Google Appendix 
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Summary of Total Addressable Market (TAM) and Platforms Market 
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Marketer·led customers (segment 1) get Involved In stack decisions for two reasons: customer 
data (1 A) and/or scale (1 B) 
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Top 200 customers account for the majority of total onllne display + video spend, with a concentration In 
the retall, finance, auto, and tech verticals 

200 ma_rketers account tor malQOtJ of spend Focus In rctaD, flnnnca, ud *'1nology 
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Summary of Total Addressable Market (TAM) and Platforms Market 
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Id Date Text 

1 07,'08!2015011506 Vidor, dO you have what you need to look lliO ltls? UnlOftlnltely Chns F 1s on a GoogleSeM! 
Pfoted in lhe Ptw-pp,nes for a few weeks 

1 07/08J2015 01 2-4 56 Yes I am worlong on 11 We sholAd be fine 

1 07/081201514 41 04 +YOOY1kov@google com •mderynd(@google com 

HI Mattias Vidor can we get the ~ ol LCS by # ol parer«s 8nd .... of LCSIGoogle dlsptay and 
vtdeo spe,.s '°' llleS8 segmellS? I ~ we had this tn Ille P<oiect sm~le matenals. bU I 
oon'\ see 11 now. 

2 071()812()15 14 ◄ 1 04 thank you! 

HIGHLY CONFIDENTIAL GOOG-0 OJ-03238523 



Detail· "Segment 1A" Marketer-led large Customers 

Top 1000 LCS parents in CRM-onented vert,cals. Captures 90¾ of Total TAM of 1A 

TAM' Concentration Curve of LCS CIienti w/ Olr•ct Relatlon1hlp1 wtlh their Cuttome,.1 
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For current DBM adoption, can either portray in two ways 
Two-toned concentration curve 
Bar graph with two segments 
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To AdWords Advertisers striving for programmatic Impact 

the G00<1le O,splay Network is the on proor mm tic solution 

1hat enables lhen, 10 make lhe n 'XI brg leap in theil dI91tal advertising on 
th r curr nt platform 

because of ,ts quallrled audl nces, multJ-scr n reach nd tr nspnr nt 
r suits, 
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