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The Criminal Division administers a corporate whistleblower program to crack down on 
corporate crime: the Corporate Whistleblower Awards Pilot Program, or CWA. The 
CWA establishes an award mechanism for whistleblowers who submit original 
information to DOJ’s Criminal Division about certain types of corporate crime. I f  DOJ’s 
prosecution results in asset forfeiture, the whistleblower may be eligible for a portion of that 
forfeiture. Submissions can be made here. More details can be found at:  
www.justice.gov/CorporateWhistleblower. 

In May 2025, the CWA expanded to cover four additional priority areas of focus.1 Since the 
program launched two years ago, the CWA has received over 1,800 tips from individuals in a 
variety of industries around the world. These include a substantial number of promising tips 
that are currently under review and have led to criminal investigations.  

This month, we unveiled a new intake portal to improve the efficiency of the program for 
whistleblowers and investigators alike. This portal is open for submission of (1) new tips; 
(2) supplemental information regarding earlier submitted tips; and (3) general inquiries about 
the Program.  The Criminal Division closely reviews each submission and encourages 
whistleblowers to step forward—if you see something, say something!  

 
• Filling important gaps in existing federal whistleblower programs. DOJ’s pilot 

program is modeled on successful whistleblower programs run by the SEC, 
CFTC, and FinCEN, and seeks original information about corporate misconduct. 
DOJ’s program is focused on the following areas: (1) certain crimes involving 
financial institutions and their employees; (2) foreign corruption involving 
privately held companies and others that are not issuers of U.S. securities; 
(3) domestic corruption involving companies; (4) federal health care fraud 
schemes; (5) fraud against the United States in connection with federally funded 
contracting or federal programs; (6) trade, tariff, and customs fraud; (7) 
corporate violations of federal immigration law; (8) violations by or through 
companies related to sanctions offenses, material support of terrorism, or 
cartels and transnational criminal organizations including money laundering, 

 
1 See Head of the Criminal Division Matthew R. Galeotti, Memorandum on Focus, Fairness and 
Efficiency in the Fight Against White Collar Crime (May 12, 2025) available at 
https://www.justice.gov/criminal/media/1400046/dl?inline.  

https://www.justice.gov/criminal/criminal-division-corporate-whistleblower-portal/
http://www.justice.gov/CorporateWhistleblower
https://www.justice.gov/criminal/criminal-division-corporate-whistleblower-portal/
https://www.justice.gov/criminal/media/1400046/dl?inline
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narcotics, Controlled Substances Act, and other violations. (Pilot Program 
Guidance § II.3.) 

 
• Supercharging DOJ’s corporate investigations and prosecutions. DOJ’s 

Criminal Division will review whistleblower submissions and consult with the FBI 
on whether to open an investigation. If the resulting investigation and prosecution 
lead to a forfeiture greater than $1 million, the whistleblower may be eligible in 
DOJ’s discretion to receive a monetary award, provided the whistleblower meets 
certain eligibility criteria. (Program Guidance §§ II.1, II.7.) 

 
• Awarding whistleblowers based on a percentage of “net proceeds forfeited.” 

DOJ will calculate potential awards based on the “net proceeds forfeited”—the 
value of any assets DOJ forfeits after compensating eligible individual victims and 
paying other costs associated with the forfeiture. Whistleblowers may receive up 
to 30 percent of the first $100 million in net proceeds forfeited, and up to 5 
percent of any net proceeds forfeited between $100 million and $500 million.2 

DOJ will assess what percentage to pay the whistleblower based on various 
factors, including the usefulness of the whistleblower’s information and the level 
of assistance provided, with any awards made in DOJ’s discretion. (Program 
Guidance § III.1.) 

• Protecting whistleblowers’ confidentiality. Many whistleblowers fear 
retaliation for coming forward, and DOJ is committed to protecting the 
confidentiality of those who submit information through the pilot program. In 
addition, if DOJ learns that any person or entity takes action to prevent a 
whistleblower from sharing information about potential crimes, DOJ will take all 
appropriate steps to address such acts, including, where appropriate, by 
opening a criminal investigation into obstruction of justice. (Program Guidance § 
IV.) 

 
• Ensuring criminals don’t profit from whistleblowing. The SEC, CFTC, and 

FinCEN whistleblower programs prohibit award payments to individuals who 
were convicted of the misconduct they reported. The DOJ program goes a step 
further, prohibiting payments to any whistleblower who meaningfully 

 
2 For the first $10 million in net proceeds forfeited, the Department will apply a presumption in 
favor of awarding a whistleblower the maximum 30 percent of such proceeds, where the 
Department determines in its sole discretion that an award is appropriate and that none of the 
considerations described in the Program Guidance that may decrease an award are present (e.g., 
culpability, unreasonable delay, interference with internal reporting systems, or the whistleblower 
exercising management oversight of the misconduct, as described in Guidance § III.3.b). This 
presumption is modeled on a similar policy adopted by the SEC Whistleblower Program in 
September 2020. 
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participated in the criminal activity they report. (For individuals seeking to report 
previously undetected corporate misconduct who face criminal liability for their 
actions, several DOJ offices are piloting programs that offer a different, non-
monetary incentive: the possibility of a non-prosecution agreement, subject to 
certain conditions.) (Program Guidance § II.1.e; see also CRM Pilot Program on 
Voluntary Self-Disclosures for Individuals (I-VSD Program).) 

 
• Strengthening DOJ’s other tools for corporate accountability. The pilot 

program also complements and strengthens DOJ’s existing “voluntary self-
disclosure” (VSD) programs, which offer companies and individuals potential 
benefits when they self- report their misconduct, remediate the harm, identify 
responsible individuals, and fully cooperate with the government’s investigation. 
How? Because the more ways that people can report corporate misconduct, the 
greater the incentive for companies and individuals to report wrongdoing as soon 
as they learn of it. (See CRM Corporate Enforcement and Voluntary Self-
Disclosure Policy (CEP); I-VSD Program.) 

 

• Promoting companies’ internal reporting systems. DOJ recognizes the value 
of companies’ internal compliance programs and has designed the pilot 
program to encourage employees to report misconduct internally before 
submitting information to DOJ. For example, under the pilot program, an 
employee who reports misconduct through internal company systems can still 
seek and obtain a whistleblower award from DOJ, provided that the person 
submits the information to DOJ within 120 days of their initial internal report to 
the company, and internal reports may be a factor that increases an award.3 
(Program Guidance §§ II.2.d, III.3.a.iii, III.3.b.iii.). 

 

• Regularly evaluating the pilot, with an eye to potential legislation. As part of 
the pilot program, DOJ plans to regularly evaluate the initiative and determine 
whether any refinements are necessary. Longer term, DOJ may benefit from 
additional legislation to expand the program beyond forfeiture. DOJ intends to 
solicit feedback from a broad range of stakeholders throughout the pilot. 

 

 
3 To encourage prompt reporting, the Pilot Program creates a narrow window for both 
whistleblowers and companies to report the same misconduct and remain eligible for potential 
benefits. In addition to the timelines above, if a company receives a whistleblower’s internal report 
and then self-discloses the allegations to DOJ’s Criminal Division within 120 days (and before DOJ 
reaches out to the company), the company remains eligible for the Division’s VSD program, even if 
the whistleblower has already submitted the information to DOJ. (See CEP, August 1, 2024 
Amendment.) 


