Agreement Regarding Robertson County Schools
Secondary Student Assignment Plan

Pursuant to Paragraph 7 of the Settlement Agreement entered by the United States and

the Robertson County Schools (“District”) on February 6, 2015, the parties agree to the
following secondary student assignment plan.

1.

Beginning in School Year (SY) 2016-17, the District will assign secondary school
students according to the attendance zone lines depicted in Attachment A. If the
conditions set forth in paragraph 5 below are not met by the timeline specified therein,
the District will assign secondary students according to the zone lines in Attachment B.
The District will develop and operate a magnet school program at Springfield Middle
School. This magnet program will operate beginning the first day of SY 2016-17 and
continuing each year thereafter.

a. The District will hire a consultant with expertise in the development and operation
of magnet programs to guide the District in developing its magnet program,
applying for grants, and ensuring fidelity of implementation. The District will
confer with the United States regarding the selection of the magnet consultant and
will retain the magnet consultant no later than September 15, 2015, unless the
United States objects to the District’s proposed consultant. If the United States
objects, the parties will have 30 days to reach agreement on another consultant.

b. The magnet program will be a Science, Technology, Engineering, and Math
(STEM) program that builds and improves upon the Springfield Middle School’s
existing STEM program.

c. To provide further financial support for its magnet program, the District will
apply for a federal Magnet Schools Assistance Program (“MSAP”) Grant at the
next available application cycle, which is anticipated to be between December
2015 and April 2016. The District may seek funding from additional sources,
including other grant programs and the Robertson County Commission.

d. At least 90 days prior to applying for the MSAP grant and no later than February
1, 2016, the District will develop a magnet program proposal and submit it to the
United States for review. The United States will have 60 days to object to the
plan, submit comments, or consent to it as is. This proposal will include:

a.Magnet Program Design
1. Incorporation of community viewpoints and interests from a
diversity of stakeholders, including parents, students, teachers, and
staff from across the District;
2. Identification of local resources and potential community
partnerships that can strengthen the magnet program;



. A program design that is authentic, including distinctive themes
and/or instructional methods and identification of course content to
be developed and strengthened;

. A facilities plan identifying structural components necessary to the
successful operation of the magnet program (e.g., STEM labs); and
Detailed assessment of how the magnet program design and
administration will further (1) school desegregation and (2) quality
of education in the District;

Magnet Program Application, Enrollment, and Retention

A commitment to reserving at least 60% of the magnet program
seats for students who live within the Springfield Middle School
zone, to opening the remaining seats to applicant students from all
other zones in the District, to enrolling a desegregated student
body through the magnet program, and to operating the magnet
program in a manner that furthers the desegregation of Springfield
Middle School (e.g., integrating magnet school students with non-
magnet school students in non-magnet courses, specials, lunch,
recess, assemblies, extracurricular activities, and field trips);

. Recruitment plans and admissions and enrollment policies and
procedures designed with a high probability of attracting applicants
consistent with desegregation goals;

Specific plans for outreach, recruitment, and retention of a
desegregated student enrollment in the magnet program;

. Demonstrated capacity and intent to conduct an admissions and
enrollment process that is transparent, fair, flexible, and furthers
desegregation goals; and

. A transportation plan that ensures the magnet program is
accessible to all students in the District;

Magnet Program Faculty

Retention of a magnet coordinator with experience in operating
magnet programs who will be responsible for the operation of the
Springfield Middle School magnet program;

. A plan to staff the magnet program with adequate levels of faculty
who have experience and professional credentials aligned with the
program design; and

Strategies for continued recruitment and retention of a diverse and
highly qualified magnet program faculty;

Magnet Program Implementation Plan

. Detailed description of new courses and instructional content to be

added to support the Springfield Middle School magnet program;
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2. Detailed plans for providing new and ongoing professional
development aligned with the magnet theme to program faculty;

3. Financial plan to support the professional development, facilities,
and content needs of the program; and

4. Facilities plan identifying, with implementation timeframes,
necessary structural repairs and enhancements, a detailed supplies
and equipment checklist, and necessary material supports.

3. Beginning in the spring of 2016 and each spring thereafter, the District will allow
students from all attendance zones within the District to apply for the magnet program,
and if selected, to enroll at Springfield Middle School in SY 2016-17 and thereafter.

a. Beginning in SY 2016-2017, the District will make available at least 100 seats for

students in the Springfield Middle School magnet program and will aim to expand
the magnet program to at least 220 students by SY 2018-2019. The District will
reserve at least 60% of magnet program seats for students who live within the
Springfield Middle School attendance zone.

The District will set the following minimum targets for recruiting students from
outside the Springfield Middle School attendance zone to attend the magnet
program: 20 students in SY 2016-17; 50 students in SY 2017-18; and 70 students
in SY 2018-19 and in each year thereafter.

If the number of applicants for the magnet program exceeds the capacity of
Springfield Middle School, the District will use a computerized weighted and
random lottery selection process to select applicants and achieve a desegregated
enrollment at Springfield Middle School, and will ensure that the lottery process
1s conducted with fairness and integrity.

. The District will allow students who enroll in the Springfield Middle School
magnet program to enroll at Springfield High School. The District will identify a
progression plan for magnet students to continue STEM education at Springfield
High School, which may consist of a comprehensive high school magnet

program.’

4. In the spring of 2016 and each spring thereafter, the District will implement a marketing
and recruitment strategy at least 90 days before the application deadline for the
Springfield Middle School magnet program including:

a. Development of a web page, accessible through the District’s website providing

detailed information about the magnet program, application procedures, and
application and acceptance dates;

! For example, under Paragraph 2.c above, the District may apply for an MSAP grant to support a STEM magnet
program at Springfield High School in addition to Springfield Middle School.

3









Attachment A



DY N

Robertson County Schools, TN
Middle School Boundaries

-

Legend
Schools

O
{ & MS
* HS
©2014-15 MS Boundaries
Viiuu.ooSchool Boundaries \
= Coopertowrl - | . -
. @ East Robertson ) ' ‘
= Greenbrier NS~ N z 8
= Springfield o, Data Source: Robertson County Schools, TN h%g. S
= White House Cartographer: MDC, July 30, 2015. - -ﬁ
Map reflects 'Attachment A' o

(4]

[\
] T

==




X 7 N o NS
“ Robertson County Schools, TN

L ‘ High School Boundaries

-

£ 2014-15 HS Boundaries
High School Boundaries
| = East Robertson
= Greenbrier
= Jo Byrns
= Springfield Data Source: Robertson County Schools, TN SR
= White House Cartographer: MDC, July 30, 2015. | \ i -

Map reflects 'Attachment A' | 4 J

|

L
2
>
<
Y

N




Attachment B



In accordance with the Agreement Regarding Robertson County Schools Secondary Student
Assignment Plan (“Agreement”), if the Robertson County Schools (“District”) does not achieve a
desegregated enrollment in the magnet program at Springfield Middle School consistent with the terms
set forth in Paragraph 5 of the Agreement, the United States shall in its discretion enforce one of the
three alternative attendance zone revisions included herein (Option 1, 2, 3).
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