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Need to focus on making Play user and developer loyalty a rational and
attractive proposition
Context: Amazon JP lacks critical mass of users and developers today. If they can achieve either, we believe this

will create a virtuous cycle drawing in more users and developers - increasing appeal of Fire devices and greatly
increase the severity of the threat
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Play benefits from network effects.
Users come to Play because we have by far the most compelling catalogue of apps / games
Developers come to Play because that's where the users are.

Amazon will struggle to break those network effects.
Users won't go to Amazon, because their catalogue of apps / games is very limited
Developers won't focus on Amazon, because they don't have users.

For Amazon to become successful, they have 2 options:

f%lulnd a critical mass of users, without having many developers. Once they have a critical mass of users, developers will
ow.

Build a critical mass of developers, without having many users. Once they have a critical mass of developers, users will

follow.

Once they have their own critical mass of users and developers, they'll also benefit from network effects.
At that point, it'll become much harder for us to compete.

We need to be particularly concemed because Amazon thinks about gaming like all of Prime... as a loss leader to bring
buyers to their ecommerce store. Realistically, they can sustain losses indefinately.
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