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Android share trend poses significant revenue risk to Google, with
Samsung representing largest risk and opportunity
Other
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Android share under significant pressure in key segments:

@® Sharein $400+ tier has dropped below -in key geos;
US saw a-'/y drop in installed base in Q12020. Samsung sales in

@® If Samsungholds current share through 2024, Google is estimated
to earn in revenue'@ via Samsung devices over llyears

premium Samsung devices in US™"
What is at risk:
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® If currentmarket trendis not reversed._of incremental
LTV margin™ is at risk from users switching to iOS from Android
Dist & Org Search Ads, Play, Display™“
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We have kicked off a broad initiative to drive Android share;
Our commercial framework with Samsung will play a pivotal role

Target our ecosystem investments toward

Android partners either lack product quality and share relative to Apple
resources (OEMs) or motivation in addition to distribution
(carriers) to invest in driving share
at levels comparable with Apple
Google paidlin Search and
Play revenue share in 2019 to
secure distribution, but with limited Become an active participantin GTM activities
ability to influence share with our largest partners

Our revenue share deals represent the largest potential funding source for the initiative

Play DCB revshare =
Search revshare =
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Current Samsung RSA, if extended, is not set up to achieve our

goals
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What works and we want to keep

® Deal secures S-browser search default

ice level exclusivity for search at
AC

What we want to improve going forward:

® Deal is device-by-device, and

excludes carrier ranged devices

® Doesnot secure other monetizing
services like Discover, Play, Pay, and
Messages

® Doesnotallow Google to directly
drive share vs. Apple by influencing
device quality and GTM

Carrier ID revenues:-in TAC that we are paying carriers on Samsung

devices

January was

April was- (down.

Update commitment schedule

** Note: Believe they just documented what they’ve always done as the
requirements **

Redacted
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Goal: Evolve RSA into master commercial agreements that drive
core distribution, increased monetization and market outcomes

2017 RSA Proposed New Deal Year Term)

@® Search & Assistant distribution & prominence @ Search & Assistant protections with platform

® Device-by-device alignment outside of EEA/RU

@ No Google control over quality or GTM @® Platform distribution of Discover, Messages,
Pay, Play, Chrome in hotseat

@® Daydream distribution

@® Samsung commitment to updates & streamlined

experience on-dcvlcu in $400+ tier in
key geos

® Google direct influence over up to-in GT™M
spend

- total deal size ovorlyn if renewed asis _buod on market share outcomes

L
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Deal Structure: Three additive deals, including a reset of the
installed-base baseline

Services Distribution

Device Quality & Market Share

Create an investment fund to
target share growth in the $400+
device tier in top geos

devices
(Premium & Mass-premium in US. Jspan. EEA)

Search & Assistant deal: Similar to current RSA, with added platform protections for

Browser

and Assistant

Monetizing Services: Standalone deal to distribute/promote Play, Discover,
Messages, Pay

Shareforce Investment: Custom program focused on driving share against iOS by (i)
improving key aspects of user experience and (ii) deeper collaborationon GTM

activities

We have received a Samsung term sheet. More on that later
Have not engaged at all with them on terms

Installed

base reduction

Redacted
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Search & Assistant Deal

Services Distribution

Search & Assistant

Right-size existing RSA construct

(including installed-base) based on
less OEM control in EEA +« RU

devices
(100% devices on Samsung ID)

Search & Assistant deal: Similar to current RSA, with added platform protections for
Browser and Assistant

Monetizing Services: Standalone deal to distribute/promote Play, Discover,
Messages, Pay

Shareforce Investment: Custom program focused on driving share against iOS by (i)
improving key aspects of user experience and (ii) deeper collaborationon GTM
activities

We have received a Samsung term sheet. More on that later

Have not engaged at all with them on terms

Installed base reduction

Redacted GOOG-DOJ-32661092
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New Search & Assistant deal shifts incentives to new devices outside

EEA/RU
New Search & Assistant Deal 2020-24TAC Current deal effective TAC rates
Shifts incentives to new devices Status Quo New deal [inst

where Samsung controls outcomes

® Secures platform wide
alignment on S-browser and
Assistant* on all Samsung
client ID devices globally

® Preserves all current device-
by-device protections for
Search outside EEA & RU

B installed base
New devices in EEA/RU/TR
New devices in ROW

*Conditional on Assistant product changes

We are making parts of the deal platform-wide (where possible)
Elsewhere, we are maintaining device by device.

We are deconstructing the current search revenue share deal and building it back up
to be surgically architected to get key protections on the maximum number of devices

possible given the constraints as they exist. This is the first building block of the
overall strategy.

This was a monolithic deal.... If a device has certain characteristics (with a Samsung
client ID), you get paid this generic percentage on all access points.

Redacted GOOG-DOJ-32661093
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Monetizing Services Deal

Services Distribution

Monetizing Services

Secure prominence for Google’s
other monetizing services across
Samsung's portfolio

devices

Redacted GOOG-DOJ-32661094
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Monetizing Services deal secures prominence for Google's key
services across entire Samsung portfolio

Secure prominence for our monetizing Incentivize through a combination of three
services mechanisms
’::p Discover on -1 1 Reinvestment of install-base TAC
p
DHS exclusivity + integrations
» 2 “j monthly payments
G

Default + hotseat 3 ioing revenue-share

Default + integrations

(1) Revenue from Apps & Games & Ads ‘)(tv-for developers and paid onnon DCB
FOP

Building block #2... all Samsung devices. All client ID’s.

F

On Pay: “It will be difficult to assess in the near term. They have no monetization
model and while they are running experiments soon in some markets (like India) they
won't be able to build outa LTV for some time.”

Redacted GOOG-DOJ-32661095
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et Privieged

Summary: Services Distribution

Services Distribution

Search & Assistant Monetizing Services

Right-size existing RSA construct Secure prominence for Google’s
(iIncluding install-base) based on other monetizing services across
less OEM control in EEA + RU Samsung's portfolio

jevices jevices

In total, these 2 deals add up to-ovel.years and create broad product &
services alignment.

Redacted GOOG-DOJ-32661096
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Distribution deals designed with-incremental margin to
Google

Searchdeal pays o secure Services dealpays to secure

of incremental search rev on SBrowser of Play risk + incremental value

TchtrmenTaL
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Distbn Search Payment to incremental Services Payment 10 Incremental incremental Payment to
Revenue Samsung'’ Deal Margin Revenue- Samsung- Deal Margin Value from Samsung“
during term to Ooogle during term to Ooogle Deal

1) On Samsung client 1D devices Covid impact modelied ss Ut 10 growth rates on pre-Covid Revieam fon s

2) On all Samsung devices: including Play Apps § Aas. Messages remental revenue), Discover ncrementsd)

POTENTIAL | BCREMENTAL

DEAL MARCH oF S2.¥B+
VPTILE VIA DITCovie,
METTALET, AL Pay

incremental
Deal Margin

to Ooogle

Bl istribution search): =llWidget) +jljvoice) +IS-browser)
B ey =P ay +lfrom Chrome

Then rest is uplift or savings:
standalone deal bounties and then
We didnt include uplift from Pay to be conservative

risk irotections for Play-savings from

uplift in value from Discover and Messages.

If we apply traditional methods of analysis and an assessment of incrementality to the
first two deals, they are each exclusively incremental at the “payment/marginal” level.

We are not looking for headroom to negotiate deal 1 and 2.
We can put this money toward driving share/outcomes in deal 3.

Redacted
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Device Quality & Market Share

Device Quality & Market Share

Create an investment fund to
target share growth in the $400+
device tier in top geos

devices
(Premium & Mass-pramium in US. Japan_ EEA)

If Samsung commits to the first two deals... we can then also offer them our vision for

full partnership and collaboration via the 3rd deal.

Note this deal is only for their mass premium and premium devices, the iPhone
fighters, in key markets like US, Japan and Europe. There is a specific reason we
need to zero in on these devices. Jamie alluded to it earlier on what is happening to
Android share in these categories and to Samsung in particular.

Redacted
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If current trend not reversed, Google stands to Iose_in

margin by 2024 (LTV impact:_

Actives Share

($400+ segment in US, EEA, JP)

65%

2009

d 2019 share M Low 201 share Mid Low
e ase maintained Case Case maintained Case Case
2024
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Cumulative 2020-2024 Financial impact
($400+ segment in US, EEA, JP)

Google Revenue (2020-24)

Google Margin (2020-24)

Let’s directly translate Android’s projected share loss into economic impact to Google.

Of the
and

margin loss in 2024,-comes from Search,-:omes from Play
omes from Youtube and other services

If we lose share, we lose Play revenue, and our search TAC goes up to whatever the
Apple rate is. We still get search revenue,; it's just more expensive. As more and
more traffic flows through Apple, it “just” means we have less control a la Windows
over the integrity of the search business on an alternate platform.

Redacted
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'Revenud Forecast Assumptions Redacted
Search
»Rm“e R ‘ I | ‘ |
Ploy
Revmue §
'Dvlp‘av
Revenue
[TOTAL Sear ch. Play. and Display Revenue on All Ssmsung Devices |Redacted

Redacted
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