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Redacted 

Android share trend poses significant revenue risk to Google, with 
Samsung representing largest risk and opportunity 

-
Other 

Android 

2019 Global Mobile Revenues 
D .; ' Pl ,!)...ply(• 

Android share under significant pressure in .key segments! 

• Share in $400+ tier has dropped below- in key geos: 
US saw a-,/y drop in instaJled base in 01'2020. Samsung sales in 
this tier/geos went down from- in 2016 t- last year 

• Samsung makes- less margin per device than Apple even on 
premiun1 phones. while Google is makin~ margin from 
premium Samsung devices in us<•> 

What Is at risk. 

• If current market trend ls not reversed. r incremental 
l TV margin<31 is at risk from users switching to iOS from Android 

• If Samsung holds current share through 202 . Google is estimated 
to earn- in revenuet•1 via Samsung devices overl years 
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We have kicked off a broad initiative to drive Android share; 
Our commercial framework with Samsung will play a pivotal role 

Android parmerseitherlack 
resources (OEMs) or motivation 

(carriers) to invest in driving share 
at levelscon1para le with Apple 

Google paicalllll in Search and 
Play revenue share in 2019 to 

secure distribution. but with limited 
ability to in flue nee share 

Target our ecosystem investments toward 
product quality and share relative to Apple 

in addition to distr'button 

Become an active participant In G TM activities 
with our largest partners 

Our revenue share deals represent the largest potential funding source for lhe initiative 

Play DCB revshare = 
Search revshare = 
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Current Samsung RSA, if extended, is not set up to achieve our 
goals 

Samsung R$A 'TAC 1and .Actlvcs In 
Pa:rt 36 :Months 

DiJt.a up (O 012010 

T)K «cu«;. 

nunuwinu 
~ 

'4lMC4fl/TIUT 

~ 

Cur:rcnt RSA De.al 

Wh■t works and wo want t o keep 

• Deal secures S-br-owser seMch default 
ce el exclusivity for search 
AC 

Wh■t we want to Improve golng forward. 

• Deal Is dovlc:c-b -device. and 
eludes cllrfier-ranged devkes 

• Does not secure other monotiz:in 
::icrvlce:; like Dbcover, Play, Pay, and 
Mesu es 

• Does not w Google to directly 
drive $f'!Are vs. Apple by lnfluene ng 

device ~u■lit ■nd GTM 

Carrier ID revenues: in TAC that we are paying carriers on Samsung 
devices 

(down 

** Note: Believe they just documented what they've always done as the 
requirements** 
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Redacted 

Goal: Evolve RSA into master commercial agreements that drive 
core distribution, increased monetization and market outcomes 

- . . 
2017 1RSA 

• Search 6. Assistant dlstribulion & prommence 

• Device-by-device 

• No Google con 1rol over quality or G TM 

• Daydream distrfbutlon 

- total deat size over I yrs if renewed as is 

• Search & Assistant prot ctions YVlth platform 
ah r:merit outslde of EENRU 

• Platform dlstribulion ot Discover. Me .. sages. 
Pay. Play. Chrome in hotse t 

• Samsung commitment to updates 6. streamlined 

ext,erle"lc:e on- devlc:es In $400+ tier In 
keygeos 

• Goog1e <11rect Influence over up to 
spend 

lnGTM 

based on market share outcomes 
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!Deal Structure: Three additive deals, inc:luding a reset of the 
installled-base baseline 

Services Distribution 

Search & Assistant deal: Similar to current RSA, with added platform protections for 
Browser and Assistant 
Monetizing Services: Standalone deal. to distribute/promote Play, Discover, 
Messages, Pay 
Shareforce Investment: Custom program focused on driving share against iOS by (i) 
improving key aspects of user experience and (ii) deeper collaboration on GTM 
activities 
We have received a Samsung term sheet. More on that later 
Have not eng,aged at all with them on terms 

Installed base reducUon 
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Se.arch & Assistant Deal 

Services Distribution 

Search & Assistant deal: Similar to current RSA, with added platform protections for 
Browser and Assistant 
Monetizing Services: Standalone deal. to distribute/promote Play, Discover, 
Messages, Pay 
Shareforce Investment: Custom program focused on driving share against iOS by (i) 
improving key aspects of user experience and (ii) deeper collaboration on GTM 
activities 
We have received a Samsung term sheet. More on that later 
Have not eng,aged at all with them on terms 

Installed base reducUon 
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New Search & Assistant deal shifts incentives to new devices outside 
EEA/RU 

• 1~~~"'~$~~r:~-~~~-i~s~ist!lrit lQ~;f ] 
- ~--- -~~- - -- . 

Shttts Incentives to new devices 
where Samsung controls outcomes 

• Secures platform wide 
alignment on S•brow&er and 

Assistant• on au Samsung 
dient ID devices gtobaHy 

• Preserves alJ current device­
by-device protections or 
Search out side EEA RU 

'Concftional on Asmtent p,odUcr ~ 

Current deal effective TAC rates 

Status Quo Newde~I 

ROW 

RU / TR I KR 

New deal baseline TAC rates 

• lnst•ll.dt».M 
■ Newdcv' lnEEAIRUITR 
■ NtM"dsv1c..inROW 

We are making parts of the deal platform-wide (where possible) 
Elsewhere, we are maintaining device by device. 

We are deconstructing the current search revenue share deal and building it back up 
to be surgically architected to get key protections on the maximum number of devices 
possible given the constraints as they exist. This is the first building block of the 
overa II strategy. 

This was a monolithic deal .... If a device has certain characteristics (with a Samsung 
client ID), you get paid this generic percentage on all access points. 
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:Monetizing Services Deal 

Services Distribution 

-
-■ 
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Monetizing Services deal secures prominence for Google's key 
services across entire Samsung portfolio 

Secure prominence for our monetizing 
services 

(l 
El 

Discover on -1 

OHS exdusivrty • ntegratlons 

Default+ hotseat 

G Defaull + integrations 

lncentivize through a combination of three 
mechanisms 

1 
Reinvestment of instell•bese TAC • ~ 

2 - monthly payments 

oing revenue- share 
y 

--=-- - -:;~-~~;--
~o{al,L~f! oye:r:; y.~· 

Ji..--~---~'"'-"'"""it'.-

(1) Revenue fromApps & Games & Ads afte- for d velopers Dlldpald on non DCB 
FO P 

Building, block #2 ... all Samsung devices. All client ID's. 

On Pay: "It will be difficult to assess in the near term. They have no monetization 
model and while they are running experiments soon in some markets (like India) they 
won't be able to build out a LTV for some time." 
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S,ummary: Services Distribution 

Services Distribution 

ovcrl re 

In total , these 2 deals add up to ove ears and create broad product & 
services alignment. 
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Distribution deals designed with 
Google 

incremental margin to 

Serviccu, deal p,3y: to ~ecure 
of Play risk • Incremental value 

ch Servlc• Paymm,t to lncrumQnt.lJ 
R Deal M.irg n a,ue!'.1 ~ D•~ Mattln 
d to Ooog ch,nr~ erm to oooca 

Combined. tncremental _., marmn of 
Dhitributlon component It 

PorunM.. I lllU%HIUlrllL 
DEAL.H~OF'12.19+ 

UP.JIXnADncc, 
M~ P AF 

Incremental Piiynwq to lnetemun~ 
V from ~ Deal Margin 

lo 0009 

''°" ~'O denc IO~COlrlO lrr¥l9ortn(ICfci - '.Jr tD om.mt tBffll on ,e:ft-(:ovtO RevftNffl ~ 
1JOnMI n"devioa: t,dv::IJIV ttA &A ~ ~ ~,.~- llen!meri?ll.lJ 

(distribution search):= (Widget)+ Voice) + +■S-browser) S-browser) 
grey = Play + from Chrome 

Then rest is uplift or savings: risk protections for Play savings from 
standalone deal bounties and then uplift in value from Discover and Messages. 
We didnt include uplift from Pay to be conservative 

If we apply traditional methods of analysis and an assessment of incrementality to the 
first two deals, they are each -exclusively incremental at the "payment/marginal" level. 

We are not looking for headroom to negotiate deal 1 and 2. 
We can put this money toward driving share/outcomes in deal 3. 
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!Device QuaUty & Mark·et Share 

- -
- I - I - verl rr 

If Samsung commits to the first two deals ... we can then also offer them our vision for 
full partnership and collaboration via the 3rd deal. 

Note this deal is only for their mass premium and premium devices, the iPhone 
fighters, in key markets like US, Japan and Europe. There is a specific reason we 
need to zero in on these devices. Jamie alluded to it earlier on what is happening to 
Android share in these categories and to Samsung in particular. 
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If current trend not reversed, Google stands to lose 
margin by 2024 (LTV impact: 

Actives Share 

Cumulative 2020- 2024 Financial Impact 
($400+ segment fn US, EEA. JP) 

(S-400 + sogmont In US. EEA. JPJ 

20 t9 
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Let's directly translate Android's projected share loss into economic impact to Google. 

Of the margin loss in 2024, comes from Search, comes from Play 
and comes from Youtube and other services 

If we lose share, we lose Play revenue, and our search TAC goes up to whatever the 
Apple rate is. We still get search revenue; it's just more expensive. As m.ore and 
more traffic flows through Apple, it "just" means we have less control a la Windows 
over the integrity of the search business on an alternate platform. 
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