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Microsoft is betting heavily on Android (& iOS} after sunsetting Windows 
Mobile 

"After  missing mobile boat, 
Microsoft is now trying 10 
sneak onto iOS and Android 
like stealthy submarine .• 

When there are iOS or Android 
roadblocks, Before /MS 
Mobile EVP says MS will *do 
the best we can" to work 
around them. "We're going to 
try and build the best 
experience for the customers 
that have chosen that 
platform" 

Android: Current position & recent moves 

• Deprecated  Windows Mobile 

• Released MS Launcher: unified user 
experience linked seamlessly w/ PC, 2M 
active installs 

• Betting on Cortana & Bing Edge Browser 
on Android. integrated Cortana into 
Skype, Office; keyboard planned 

• Engaging OEMs for preloads ol Swift & 
Office 

• 1.7B active installs of MS apps 75% 
preloads for Drive, Office, Skype & 25% 
user downloads for Office, Skype, 
Outlook, LinkedIn 
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II 
Launchers: Installing MSL completely changes user experience 
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Agenda 

Launcher 

Other Apps 

Search and Assistant 

Other Apps 
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Search and Assistant: Reasonably well protected 008 

RSA: 
EU: Bing, Edge, Skype, Cortana (no active gesture/voice) in folder 
RoW: no Bing on device, Edge set to Google 
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I. MADA Device with Full MFST Buy-out of w Launcher, Browser. Defaults 
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I. MADA Device with Full MFST Experience w Launcher. defaults & SAPs 
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