
From: Edward Hensley </O=FIRST ORGANIZATION/OU=FIRST ADMINISTRATIVE 
G ROUP/CN=RECI PIENTS/CN=EHENSLEY> 

To: Tom Dervin; Jeff Spafford; Jason Forgy; Adam Stotts; Andrew Barnett; David Blanc; Rosemary 
McDermott 

Sent: 2/14/2007 12:20:56 PM 
Subject: MS Projects 
Importance: High 

Thus far, if final processes go well, it looks like we have been "awarded" the Teva Neuro free drug program. Tom is in the 
process of evaluating and allocating resources to that project. One note is that the project is about half the size it was 
originally indicated to us. This is an excellent program for ACS to add to its product/program portfolio. With that being said, 
this project will definelty coincide with some of our larger projects going on. The following points must be considered 
immediately due to information we are receiving: 

• The list that we received from Teva last week that was approximately 400 patients must be cross referenced with 
what we are looking at sending CDF this week (next point). Those patients should be removed from the "hot list" we 
were sent so that we don't count them towards free drug. 

• The accounting process has closed for January at CDF. We should expect to transmit the number of "no go's" for 
each drug, Avonex and Copaxone accordingly any minute now. Please lets pay special attention so that we allocate 
the appropriate no go numbers so that the particular manufacturer funds go to their own drug as what the intent of the 
project was originally. 

• We should be hearing also approximately another 250-300 Avonex patients will have availalble funding by either end of 

week or early next. We must get those patients in line as well so that we transmit accordingly. 

Hopefully, the timing will happen so that the open slots and the new Bl IB funding doesn't hit at the same time. But, as we 
know, that may just happen, so we need to be absolutely prepared for this occurence. 

Also, as we plan for this undertaking and what we have already undertook, I ask you to look ahead and the probabality of us 
working on these same projects once again in October with these same patients. Any processes we can identify to continue 
to collect information, etc. will only assist us in a more streamlined successful outcome for the 2008 benefit year. 

As of today and going forward, I will be in the Baldwin Park office, but available to any questions. Please relay any 
concerns to Jeff or Tom. 

Here we go again. GO ACS. 2007 belongs to us. 

Edward 
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